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Agenda and Participants

Peter Warton, Director, Technical Account Management

Phillip Cockrell, Senior Director, Network Operations

Cole Chmielewski, Vice President, Operations

Steve Sinclair, Vice President, Systems Development

Luke O’Dowd, Senior Specialist, Integrations

John Williams, Director, Australian Equities Operations

Jennifer Zhang, Manager, Trade Desk

Adel Sarhan, Vice President, Product, BIDS Trading

Troy Yeazel, Senior Vice President, Global Operations

Shane Miller, Chief Commercial Officer, Cboe Australia

Mike Aikins, Vice President, APAC Technology and Operations

Questions & Answers

Technical Specifications  

Migration Focus 
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Webcast Features 

Presentation
Click on the Handouts icon (paper with
folded corner) in tool bar to download
today’s presentation.

Questions
Submit a question any time during the
webcast by typing it in the Q and A box
below the slides window on your
interface.

Reposition and Expand
Webcast interface is interactive and
customizable. The four window boxes
on the screen can be moved, deleted
and expanded or minimized to your
personal preference --click and hold on
a box to drag to another position, click
and drag edge to expand size.

Technical Issues
If you experience technical difficulties,
please try refreshing your internet
browser, as that clears up many local
network issues. If an issue persists,
notify our webcast tech team via the
Q and A box below the slides window
on your interface.
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Cautionary Statements Regarding Forward-Looking 
Information

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 that involve a number of risks and uncertainties. You can identify these statements by
forward-looking words such as “may,” “might,” “should,” “expect,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “potential” or “continue,” and the negative of these terms and other comparable terminology. All
statements that reflect our expectations, assumptions or projections about the future other than statements of historical fact are forward-looking statements. These forward-looking statements, which are subject to known
and unknown risks, uncertainties and assumptions about us, may include projections of our future financial performance based on our growth strategies and anticipated trends in our business. These statements are only
predictions based on our current expectations and projections about future events. There are important factors that could cause our actual results, level of activity, performance or achievements to differ materially from
those expressed or implied by the forward-looking statements.

We operate in a very competitive and rapidly changing environment. New risks and uncertainties emerge from time to time, and it is not possible to predict all risks and uncertainties, nor can we assess the impact of all
factors on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements.

Some factors that could cause actual results to differ include: the loss of our right to exclusively list and trade certain index options and futures products; economic, political and market conditions; compliance with legal and
regulatory obligations; price competition and consolidation in our industry; decreases in trading or clearing volumes, market data fees or a shift in the mix of products traded on our exchanges; legislative or regulatory
changes or changes in tax regimes; our ability to protect our systems and communication networks from security risks, cybersecurity risks, insider threats and unauthorized disclosure of confidential information; our ability
to attract and retain skilled management and other personnel; increasing competition by foreign and domestic entities; our dependence on and exposure to risk from third parties; fluctuations to currency exchange rates;
factors that impact the quality and integrity of our indices; the impact of the novel coronavirus (“COVID-19”) pandemic; our ability to operate our business without violating the intellectual property rights of others and the
costs associated with protecting our intellectual property rights; our ability to minimize the risks, including our credit and default risks, associated with operating a European clearinghouse; our ability to accommodate
trading and clearing volume and transaction traffic, including significant increases, without failure or degradation of performance of our systems; misconduct by those who use our markets or our products or for whom we
clear transactions; challenges to our use of open source software code; our ability to meet our compliance obligations, including managing potential conflicts between our regulatory responsibilities and our for-profit status;
our ability to maintain BIDS Trading as an independently managed and operated trading venue, separate from and not integrated with our registered national securities exchanges; damage to our reputation; the ability of
our compliance and risk management methods to effectively monitor and manage our risks; our ability to manage our growth and strategic acquisitions or alliances effectively; restrictions imposed by our debt obligations
and our ability to make payments on or refinance our debt obligations; our ability to maintain an investment grade credit rating; impairment of our goodwill, long-lived assets, investments or intangible assets; the accuracy
of our estimates and expectations; litigation risks and other liabilities; and operating a digital asset business and clearinghouse, including the expected benefits of our ErisX acquisition, cybercrime, changes in digital asset
regulation, losses due to digital asset custody, and fluctuations in digital asset prices. More detailed information about factors that may affect our actual results to differ may be found in our filings with the SEC, including in
our Annual Report on Form 10-K for the year ended December 31, 2021 and other filings made from time to time with the SEC.

We do not undertake, and we expressly disclaim, any duty to update any forward-looking statement whether as a result of new information, future events or otherwise, except as required by law. Readers are cautioned not
to place undue reliance on these forward-looking statements, which speak only as of the date hereof.

This presentation includes market share, financials and industry data that we obtained from industry publications and surveys, reports of governmental agencies, third-parties and internal company surveys. Industry
publications and surveys generally state that the information they contain has been obtained from sources believed to be reliable, but we cannot assure you that this information is accurate or complete. We have not
independently verified any of the data and financials from third-party sources nor have we ascertained the underlying economic assumptions relied upon therein. Statements as to our market position are based on the most
currently available market data. While we are not aware of any misstatements regarding industry data and financials presented herein, our estimates involve risks and uncertainties and are subject to change based on
various factors.

Trademarks: Cboe®, Cboe Global Markets®, Cboe Volatility Index®, Bats®, BIDS Trading®, BZX®, BYX®, Chi-X®, EDGX®, EDGA®, EuroCCP®, MATCHNow®, and VIX® are registered trademarks of Cboe Global Markets, Inc. and its
subsidiaries. All other trademarks and service marks are the property of their respective owners.

©2022 Cboe Australia Pty Ltd (ACN 129 584 667) (“Cboe Australia”). All rights reserved. Cboe is a registered trademark.

Cboe Australia is the holder of an Australian Markets Licence to operate a financial market in Australia. Both Cboe Australia and BIDS Trading are wholly-owned subsidiaries of Cboe Global Markets, Inc. (“Cboe”). BIDS is not
a U.S. registered national securities exchange or a facility thereof, nor is the holder of a licence to operate a financial market in Australia.

This information is provided for informational purposes only. It does not take into account the particular investment objectives, financial situation, or needs of any individual or entity. Under no circumstances is it to be used
as a basis for, or considered as an offer to, become a participant of or trade on Cboe Australia or BIDS Trading or undertake any other activity or purchase or sell any security, or as a solicitation or recommendation of the
purchase, sale, or offer to purchase or sell any security. While the information has been obtained from sources deemed reliable, neither Cboe Australia, BIDS Trading, nor its licensors, nor any other party through whom the
user obtains any such information: (i) makes any guarantees that it is accurate, complete, timely, or contains correct sequencing of information; (ii) makes any warranties with regard to the results obtained from its use; or
(iii) shall have any liability for any claims, losses, or damages arising from or occasioned by any inaccuracy, error, delay, or omission, or from the use of the information or actions taken in reliance on the information.
Reproduction or redistribution of this information is prohibited except with written permission from Cboe Australia and BIDS Trading.
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Key Migration Phase Begins Now 

We are six months away from our 27 February 2023* cut-over

• Since we announced our migration plans in February, we’ve been
focused on maintaining an active dialogue with you.

• The launch of Cboe BIDS Australia is targeted to occur alongside
the tech migration, representing an exciting next generation in the
evolution of block trading for Australian market participants.

• September through November is the time to get connected, to get
certified, and to start your testing.

• We encourage you to prepare for and complete this work as soon
as possible.

• To ensure a smooth migration, collaboration is critical. We are fully
committed to supporting you in your preparations, and our team
stands ready to work alongside you to make sure you are ready for
Day One.

• AU Trade Desk team is your operational entry point:
tradedeskau@cboe.com. * Subject to regulatory approval

mailto:tradedeskau@cboe.com
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Migration Focus

Our aim is to be as collaborative and transparent as possible and ensure you have 
everything you need as we begin this important phase of work 

• The supporting documents for all the items we’ll cover today can be
viewed at cxa.cboe.com.

• Technical specifications including the platform change matrix,
connectivity manual, technical migration FAQ, customer web portal
instructions, and FIX, BOE, PITCH and TOP specifications, along with
our BIDS Trading FIX and FIX back-office specifications can all be
found on the migration microsite.

• As we approach 27 February 2023*, please note that there will be no
parallel production period, meaning the migration date will be a hard
cut-over. Until that date, the legacy technology platform will continue
to operate as it does today.

* Subject to regulatory approval



7

Key Migration Phases

Connectivity Certification Production
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Customer Web Portal  

The portal provides efficient and seamless management of account privileges and is a 
critical part of the new Cboe Tech environment 

• Participants will be expected to use the portal to order physical connectivity
and logical ports, such as FIX and BOE order entry ports. Note that cross
connects should be ordered through your data center representative.

• The portal enables firms to retrieve invoices, create and maintain market-
maker registrations, retrieve daily trade data and monthly trade detail
reports, and submit order entry certification scripts.

• Order lookup capabilities, port dashboards, latency statistics and trade
reporting are all offered in the portal.

• Firms can designate individuals as firm administrators to manage portal
accounts and access rights for all users directly associated with their firm.

• Completing your certification script, which is now available, will help ensure
your readiness for the migration.

• Beginning 24 October, test symbols in the new production environment will
be offered Monday through Saturday for daily testing purposes.

Connectivity 
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Connectivity 

Connections on Cboe technology will require new physical connectivity 

• CXA will be housed in the Equinix SY5 data centre in Sydney. CXA will maintain
a Point of Presence for participant connectivity in the Equinix SY2 data centre.
Latency equalization will be introduced across the SY2 and SY1 Equinix
complex, including the ground floor of SY5.

• The production and certification environments for the new platform will be
available to connect to from both SY2 and SY1. Based on Participant interest,
we are also working to make latency equalized access to the new platform
available from the ground floor in SY5 in late Q4.

• Starting today, participants may begin ordering physical connectivity to the
new trading platform from the latency equalized network within SY2 and SY1.
Existing connections will be supported but will incur additional latency due to
an extra network hop.

• The secondary data center will be hosted within the Global Switch data centre
in Pyrmont; participants are encouraged to connect to both data centres.

• Equinix has waived the initial install fees and monthly recurring charges from
today through 27 February for new cross-connect orders.

Connectivity 
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Certification 

All firms are required to certify for basic connectivity, as well as order types and 
order modifiers they intend to use in production  

• Once a firm has established physical connectivity to the Equinix data centre
environment, free-of-charge certification, order entry, market data, and
drop sessions may be requested.

• Firms must specify desired changes to the default port settings, as legacy
production and certification settings will not be automatically applied.

• Beginning 12 September, firms may order logical access to the certification
environment for testing and work through the required certification
process. Trade Desk managed certifications will only be supported Monday
through Friday, but self-certifications can take place on Saturdays.

• Once firms have completed and submitted their certification script through
the certification tool in the customer web portal, they may begin ordering
FIX, BOE and DROP ports within the new production environment.

• Existing certification sessions cannot be used to certify to the new trading
platform. There will be no automatic transfer of certification sessions from
the legacy platform to the new platform.

Certification
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Production Environment

Production

You will not be able to trade in the production environment until your firm or
third-party trading vendor has completed its certification

• Once your firm or vendor has completed its certification, you will receive an
electronic copy of the completed certification script. From that point, firms
will be able to request and connect to FIX and BOE sessions created in the
production environment with those functionalities enabled.

• All new production sessions will be created with the Cboe default session
settings. Firms must specify any desired non-default settings when they
request their new production sessions.

• Firms will be able to access new production sessions for the first time
during a weekend test opportunity that will be offered on 22 October.

• Following this test, we plan to open the new production environment for
testing with test symbols daily starting on 24 October.

• Trades done using test symbols in the production environment will appear
on the new Cboe technology PITCH and TOP market data feeds and in your
FIX Drop (trades) and ODROP (orders and trades) sessions that have been
requested for the new production environment.
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Weekend Test Dates 

Six weekend tests scheduled in the new Cboe technology production environment   

• Test dates: 
✓ 22 October 
✓ 19 November 
✓ 10 December 
✓ 14 January 
✓ 4 February 
✓ 25 February  

• The January test will specifically provide for testing access and functionality
of the new Disaster Recovery platform within the Global Switch data centre.

• There will be no parallel period for full production trading operations.

• The planned migration date of 27 February 2023* is a hard cut-over and the
legacy platform will be shut off.

• Logical sessions will be available for basic telnet connection level testing
24/7 outside of normal trading hours.

* Subject to regulatory approval 

Production



13

September October November Dec – Feb  27 Feb    August 

• Request access 
to Customer 
Web Portal

• Order 
certification 
logical sessions  

• Complete 
certification 
script

Technology migration planned for February 27, 2023*

Timeline and Key Dates  

• Ordering physical  
connectivity to 
new trading 
platform begins 
1 Sept

• The new CXA 
certification 
environment 
opens for testing 
on 12 Sept

• The first of our 
six weekend 
tests will be held 
on 22 Oct

• We plan to open 
the new 
production 
environment for 
testing with test 
symbols daily, 
Monday through 
Friday, starting 
24 Oct 

• Next industry 
webcast will occur 
on 8 Nov

• Daily and 
weekend     
testing ongoing

• Daily and 
weekend     
testing ongoing

• Weekend tests 
include 10 Dec, 
14 Jan, 4 Feb  
and 25 Feb

• Go Live*

* Subject to regulatory approval
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Resources

Customer Assistance

AU Trade Desk Team
• tradedeskau@cboe.com
• +61 2 8078 1701

Migration Microsite  

cxa.cboe.com • Find all materials and information related to technology migration

mailto:tradedeskau@cboe.com
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Q&A
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Contact Us

Cboe Australia Pty Ltd
+61 2 8078 1700

Level 23, Governor Phillip Tower, 1 Farrer Place

Sydney NSW 2000

www.cboe.com.au


