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Life is a journey, and on 
that journey we travel 
down a long road. In fact, 

for me, it has been 74 years. 
Along the way we join with 
others walking on that journey 
and may be with them for a 
period of time: years, months, 
decades but, ultimately, we go 
our separate ways. As a father 
I know that very well. My 
children have grown up. They 
have left home and are now  
on their own life journeys. 

In this particular case, we 
are talking about journeying 
together with you. We have 
journeyed with you for the last 
ten years to reach the people 
of Myanmar with the light of 
the gospel of Jesus Christ. On 
that journey we have enjoyed 
each other’s company and have 
done a number of interesting 
things together. 

The same 
destination

FOREWORD —

Along the way in our  
journey, there have been 
people on the side of the road 
who didn’t know where they 
were going; they were lost and 
you were able to bring the light 
of the gospel into their lives.  
I am reminded of the scripture 
that talks about how those who 
‘sat in the shadow of darkness 
saw a great light’. They now 
continue with us to this  
final destination. 

I know one day when we  
get to heaven we will all be 
rejoicing at the wonderful 
things that God has done  
in and through you. 

The destination of our  
journey is the same. We are 
going to that city whose builder 
and maker is God. What an 
exciting day that will be when 
we can all meet together there. 
On the way, we have share our 
journey with many people and, 
in this case, we shared it with 
you for a number of years now. 
But there comes a time where 
there is a fork in the road and 
we have to make our own  
way to the final destination.  

It is sad to embark on different 
paths, but also great to know 
that we have been able to 
share part of the journey 
with you. During this journey 
there have been struggles, 
difficulties, there have been 
successes and some failures, 
but overall we have made 
fantastic progress. I can think 
of some of the mountains we 
have had to climb and some 
of the valleys we had to go 
through, some of the rivers 
that we had to cross.  

* This Foreword is an edited version of the keynote 
speech given by Lord Edmiston at the Myanmar 
Succession Ceremony. Note that this was written 
prior to the recent military coup in Myanmar.     
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To know that we have been 
standing shoulder-to-shoulder 
with each other on this journey 
is wonderful. The Kingdom 
of God is so beautiful when 
we are able to stand with 
brothers and sisters with pure 
hearts and pure motives to 
do God’s work and advance 
his Kingdom. And those that 
we met along the way, they 
are going to be jewels in our 
crown. When we get to heaven, 
the Bible says, the ‘righteous 
shall shine as the stars in the 
firmament’. What a wonderful 
thing it is! 

Now our salvation, Paul says, 
is closer than the day we 
believed. The work of God in 
Myanmar is more advanced 
now than when we started, and 
you have been a part of that, 

and we see the development  
of the country of Myanmar.  
It is moving forward. We see 
the interaction on social media 
of people coming to know Jesus 
as their Saviour. 

And so, there have been  
great accomplishments on this 
journey, and I encourage you  
to continue withgreat boldness, 
great courageousness. The 
Bible says the righteous are  
as bold as a lion. 

Whilst we will not be 
continuing ourselves directly 
with you, I can tell you that 
our hearts and our prayers 
and our thoughts are with you.  
We are cheering you on. You 
are surrounded by a cloud of 
witnesses of those who have 
gone before, those who have 
invested their lives prior to us. 

It will be so wonderful when 
we do all finally meet in that 
glorious heaven. We can share 
the stories, we can laugh 
about the many things that 
happened. We can rejoice 
together because the Bible says 
there is great joy in heaven 
over every soul that comes 
to know him, and there have 
been so many in Myanmar. 
You have been responsible 
for changing the spiritual 
landscape in your country.  
We love you. We wish you well. 
We pray God’s blessing upon 
you. Continue to be strong and 
of good courage. Amen!

Lord Edmiston

The work of God in 
Myanmar is more 
advanced now than 
when we started, and 
you have been a part 
of that, and we see the 
development of the 
country of Myanmar.
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You are part of the unique 
transition of our first 
CV National Pioneers 

Initiative (NPI). When I first 
came to Myanmar in 2009, 
the country was dramatically 
different to what it is today. 
Back then, as an Australian 
citizen, I had to apply for a 
visa directly to the Myanmar 
Embassy in Canberra. It took 
weeks. Over the years they got 
to know me well! 

Today, you can get an e-visa 
for Myanmar in hours. When 
I arrived in a dark and dingy 
Yangon airport, I could feel the 
oppression. People were wary 
of what they said publicly and 
privately. I remember having 
to provide my email password 
to a government monitored 
database so I could get  
internet access. 

That sense of oppression 
has lifted. Despite the many 
challenges facing Myanmar, 
such as the more than one 
hundred thousand internally 
displaced people due to civil 
conflicts, the Lord is doing 
great things. Christian leaders 
are in high places. The verse 
that the Lord placed in my 
heart on my first sojourn into 
this golden land of Buddhist 
stupas, graceful women 
with their yellow Thanaka 
paste adorned cheeks, and 
smartly dressed men in their 
distinctive longyi sarongs was: 

“The people living in 
darkness have seen a great 
light; on those living in the 
land of the shadow of death 
a light has dawned.” 

(Matthew 4:16, Isaiah 9:2) 

Our first National Pioneers Initiative

Christ  
for Bama

PREFACE —

History: Sent by CV founders, 
Lord and Lady Edmiston, to 
‘do something in Myanmar’ 
I arrived in 2009, a year 
following the devastation  
of Cyclone Nargis. As I talked 
and prayed together with 
Christian brothers and sisters 
in Myanmar, we reached a 
spiritual consensus: To impact 
this nation for Christ we must 
impact the Burmese or Bama 
people with the Gospel. 

Starting with four church 
partners, we sent out 12 
national pioneers to impact 
this Buddhist nation for 
Christ. We grew in number, 
eventually working with 25 
denominations and more  
than 200 national pioneers.  
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Impact: So, have we impacted 
this nation? Yes, I believe 
that we have. According 
to Pastor Va Bi, Christ for 
Bama became the largest 
mission organisation reaching 
the Bama people group in 
Myanmar’s history. 

How have we impacted 
Myanmar? In a number of 
ways, both for the target people 
and our church partners. I 
remember asking brother 
David Ma Mang, when we were 
starting our NPI in Mandalay, 
how many Bama would need to 
come to Christ for there to be a 
spiritual impact. “One hundred 
thousand,” he said. We have 
far surpassed that number 
since then.

Another key leader was 
impacted through our NPI by 
a revelation of love for the 
Bama people. He shared with 
me early in our project about a 
saying that his people have for 
the Bama: “Don’t bother with 
them, they are predestined 
for hell!” He testified to a 
godly change of heart for the 
Bama. Many other partners 
have testified since then of 
the unnatural love that the 
Holy Spirit has given them for 
a people who pressured and 
persecuted them for centuries. 

Future: Praise God, we are 
seeing ongoing impact through 
our Burmese successors who 
are continuing to grow the 
work that we started amongst 
their people. 

There are many people 
to thank: Lord and Lady 
Edmiston for releasing me to 
go; our four main founding 
partners, Va Bi, William Way 
Lin, Timothy Ma Mang and 
Robin Kung; Ramza, who led 
our work in the beginning;  
and Philip, who continues to 
lead our project here now.  
Thank you!

Although this chapter of 
Impact Myanmar through 
Christ for Bama has ended, 
we are not finished here. We 
are excited about the future 
potential of combining our 
media and mission work into 
digital partnerships with you. 

Together with you our impact 
will continue through current 
and future partnerships. Let’s 
continue impacting Myanmar 
for Christ! It is a privilege to 
serve the Lord with you.

Thank you,

Paul Rattray

Christ for Bama became the largest 
mission organisation reaching the Bama 
people group in Myanmar’s history.

Because of our heart for  
the Bama, we wanted to have 
a name that captured this 
vision. We talked about Bama 
for Christ. Then, one of our 
project’s ‘founding fathers’ 
Timothy Ma Mang said, “Christ 
must come first!” So, Christ  
for Bama became the name  
of our movement.
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T his document is a record 
of a decade long NPI 
project in Myanmar. It 

is prepared to tell what NPI 
is about, the operational and 
field practices we outworked 
in Myanmar, the impact we 
had, the lessons and insights 
we learned in the field, and the 
transitional plan we have for 
Myanmar. We pray and hope 
that readers will be informed 
about the project, inspired 
by the impact, and relate to 
our field lessons and insights 

Our NPI  
in Myanmar

INTRODUCTION —

changes in politics and 
economics, there came a light 
for the spiritually weary hearts 
of Myanmar’s people. Indeed, 
it was the very year that 
Christian Vision (CV) started 
the National Pioneers Initiative 
(NPI) to make a spiritual 
impact in Myanmar.

As Myanmar is a country 
composed of hundreds  
of different ethnic groups  
and dialects, we chose the  
most influential people  
group that needs the biggest 
gospel impact, and who  
can impact other people  
groups the most. 

We saw the Burmese as  
the largest people group  
with the biggest influence  
on the politics, economics, 
culture and religion of 
the nation. Therefore, we 
determined to reach Burmese 
people, with a clear focus  
to spiritually impact the  
Bama [Burmese] Buddhists. 

To avoid confusion we 
intentionally chose the 

for greater spiritual impact 
in Myanmar and many other 
parts of the world. 

The year 2010 was a 
remarkable year for Myanmar 
because we saw several 
notable changes which 
included the release of key 
civilian leaders, changing of 
the country’s flag, and the first 
election in 20 years. And, it 
marked the year of civilian 
democracy after nearly five 
decades of junta rule since 
1962. Alongside promising 
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supported monthly and  
over 25 church denominations 
working in partnership. 
Pioneers were sent across 
nine major parts of the 
country: Yangon, Ayawaddy, 
Bago, Tanintharyi, Mandalay, 
Sagaing, Magwe, Naypyidaw, 
and Rakhine. 

During ten years, more than 
350,000 people were personally 
introduced to Jesus, resulting 
in 4,300 water baptisms, more 
than 400 new fellowship 
locations, more than 100 
pioneer successors and 70 
house churches. Our prayers, 
tears, sweat and sacrifices have 
turned to praises with joy. 

In December 2020, we held 
a Succession Ceremony to 
celebrate God’s faithfulness 
and blessings upon the labor 
of his appointed ones through 
this project. More than eighty 
people joined this three-hour 
long virtual event. Under the 
theme “Witnesses of the Light”, 
we were blessed by the sharing 
of Lord and Lady Edmiston, 
Paul Rattray, and our mission 
partners. We were encouraged 
and refreshed again as we 
heard impact testimonies from 
pioneers, mission partners and 
project leaders. 

NPI projects run for a 
maximum of 10 years, after 
which time leadership 
is handed over to local 
successors. This Succession 
Ceremony marked the end of 
10 years for NPI Myanmar, 
and the official handover of 
the ministry to local partners. 
However, our work in 
Myanmar is not finished! We 
are thrilled and excited for the 
greater impact we will bring 
in the future, as we called 
for ongoing partnership and 
shared our five-year vision 
through digital initiatives.

Note: This document was 
written prior to the military 
coup in Myanmar of 1 
February 2021. It is worth 
noting that in our second 
year of operation one of 
our national advisors and 
church partners in Myanmar 
prophetically said, “I believe 
that the window of opportunity 
for the gospel will open for 
a time in Myanmar then 
close again as it was before.” 
Miraculously, the Lord gave 
us this ten year window of 
opportunity, almost to the day. 
We ‘seized the day’ and by 
God’s grace saw the Lord do 
great things. We pray for our 
brothers and sisters and people 
of Myanmar who are currently 
suffering under an oppressive 
military junta.

Over ten years, more 
than 350,000 people 
were personally 
introduced to Jesus

pronounced word ‘Bama’, 
instead of Burmese or Burma, 
to specify our focus people 
group. We started this project 
with the prayer and vision to:

•  Preach the gospel faithfully to 
the Bama people particularly 
and other people generally;

•  Generate spiritual renewal 
and leadership successors 
amongst the Bama and 
strengthen Bama churches 
so that they grow to spiritual 
maturity and sustainability; 

•  Empower Bama successors 
to reach their own people 
first and other peoples and 
nations successively.  

Starting with 12 pioneers in 
partnership with 4 mission 
partners in 2010, this NPI 
project grew to 200 pioneers 
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The National  
Pioneers  
Initiative

1.



Disciple the 
new believers 
and make them 
their successors

1.1 What is NPI? The National Pioneers Initiative (NPI) is a uniquely  
effective system of empowering indigenous pioneers to build  
self-sustaining churches. The NPI vision is to establish Christ’s 
kingdom in nations by providing mission strategies to sustain 
ministries in evangelising, discipleship, and missionary succession. 
The NPI mission is to impact nations by working hand in hand 
with churches that share the same vision and by strengthening 
and supporting their pioneers who will pioneer new mission 
fields, disciple the new believers and make them their successors. 

The NPI is an integral part of CV’s Impact-a-Nation strategy,  
which contributes to CV’s overall vision to introduce people to 
Jesus and encourage them to become his true followers. The NPI 
is one of CV’s major on-the-ground initiatives to help achieve 
its vision. The NPI envisions partnership with the Church, 
entrepreneurs and pioneers to impact nations for Christ through 
indigenous evangelism and discipleship, sustained by sacrificial 
succession. It is truly pioneering evangelism working in some  
of the world’s most challenging places. 

CV’s first NPI project took place in Myanmar and was called Christ 
for Bama. CV’s vision for Christ for Bama is to impact Myanmar for 
Christ. Our mission is to support national pioneers who evangelise 
influential people groups, and disciple the successors from these 
people groups as leaders to grow the national church.
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1.2 CV-NPI  
Core Values

As with many other organisations, CV embraces core values  
not just for the organisation, but for NPI projects as well. Our core 
values serve as guiding principles that dictate our beliefs and 
behaviour. As an organisation, CV endeavours to:

• Show Grace in all that we are 
• Practice Integrity in all our actions 
• Demonstrate Generosity toward all people 
• Exercise Humility before God and man 
• Practice Excellence in everything we do

In addition to the organisation’s core values, we set a clear 
direction for Impact-a-Nation projects which is mainly  
on-the-ground evangelism. Together with church and  
business partners we:

• Envision in prayer a nation impacted for Christ (Joshua 1:6) 
• Empower nationals to impact their nations (Habakkuk 2:2) 
• Entrust the work to national church partners (2 Timothy 2:2)

Together with our partners, in every NPI we aim to practice, 
through our national pioneers, a sacrificial succession that:

• Serves by putting the last first (Matthew 20:16) 
• Sacrifices leadership for successors (Matthew 20:28) 
• Sustains the next generation of successors (John 15:15)

1. The National Pioneers Initiative
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1.3 NPI Biblical 
Foundations

Scripture is our source of learning and inspiration for this NPI 
calling. The Biblical principle of the NPI is founded on a scripture 
verse from the Book of Joshua saying, “You shall cause this people 
to inherit the land…” (Joshua 1:6). The inheritance here is for those 
‘Samaritan’ people who will hear the gospel preached to them by 
us and for the churches called to conquer their ‘Canaans’ together 
with us. Founded on this conviction, the following principles are 
set as our guiding benchmark for spiritual inheritance and impact:

 National Pioneers  
The NPI supports indigenous 
missionaries called to impact 
their own countries. The 
ambition of national pioneers 
is to impact [unreached] 
nations for Christ (Romans 
15:20) by preaching the gospel 
to them (Matthew 24:14).

Work Through Churches 
National pioneers are called  
to do this pioneering work  
(1 Corinthians 3:6) through the 
Church (Ephesians 3:10) and 
impacting a nation for Christ 
requires the spiritual unity  
of national churches  
(Joshua 1:14).

With Entrepreneurs   
Partnering with Christian 
entrepreneurs [pioneers] who 
know how to use business 
opportunities for spiritual 
benefit is a unique, God-given 
gift and blessing that provides 
the best conditions for 
sustainable growth (Luke 16:9).

Use Good Stewardship 
Recognising the great  
spiritual and material 
blessings we have through 
this partnership (Luke 
12:48), we have a system for 
independently managing and 
accounting for the proper  
use of these resources  
(Matthew 25:29).

Pray for Spiritual Impact 
Genuine spiritual impact 
occurs when partners work 
in prayerful intercession and 
unity to impact a specific 
country spiritually (Matthew 
28:18-20, Acts 1:8) by putting 
this nation or people group 
first (Matthew 20:16).

Practice Sacrificial Succession  
National pioneers and partners 
serve by preparing successors 
from the impact nation 
(Matthew 20:26-27), sacrifice 
leadership for them (Matthew 
20:28), and sustain successors 
from one generation to the 
next (2 Timothy 2:2).

Leave a Sustainable Legacy 
Valuing the great spiritual 
and human inheritance we 
leave behind through these 
pioneering partnerships 
(Isaiah 53:10), commits us 
to multiplication by leaving 
behind a sustainable legacy of 
successors (Psalm 45:16-17).
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1.4 NPI 
Partnership 
Principles

As mentioned earlier, the NPI vision is to partner with the  
Church, entrepreneurs and pioneers to impact nations for Christ 
through indigenous evangelism and discipleship, sustained by 
sacrificial succession. NPI partnership is a three-way relationship 
between entrepreneurs, local churches and national pioneers. 

Partnership with the NPI is an opportunity for partners to:

1. The National Pioneers Initiative

As a key requirement that supports the foundational principles that underpin the NPI, 
entrepreneurial partners and local churches must be willing to work alongside each other, to support 
pioneers and sacrificial succession within the target nation. The key questions that our team will ask 
the potential partner are:

1. Is there a viable local church within the country that you want to reach? 

2. Are you willing to work in partnership with the local church, to support an indigenous pioneer? 

3. What are the business and spiritual opportunities that you can offer?

While these stand as consideration points for the church and business partners, CV is also committed 
to contribute the following to NPI partnerships:

1. Sustainability through the spiritual principle of sacrificial succession; 

2. Accountability using an effective and transparent management system; 

3. Training and support to set up and run an NPI project for at least the first year.

In all cases, 100% of funds contributed to the project are managed 
and disbursed through the local overseeing church, and CV 
receives no payment for its contribution. In this partnership, CV 
stands to contribute and support ministry force with the resources 
and accountability system, ensuring that partnering bodies and 
resources are being used and managed rightly and wisely to bring 
the spiritual impact among the people group targeted.

1. Build relationship with like-minded, pioneering people 

2. See growth and scale from your partnership 

3. Enjoy the assurance of good management systems
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Mission  
Effectiveness 
Management

2.

Management plays a great role in 
organisations no matter the size, secular 
or sacred. When management is lightly 
exercised in a project, there will arise 
weaknesses in roadmap plans and 
direction details, success indicators, time 
and resource management, evaluation 
criteria, accountability systems and exit 
strategy. The result is less effective impact. 
CV ensures a constructive leadership 
structure, a careful recruitment policy, 
a reporting system with well-defined 
mission effectiveness milestones and  
field supervision guidelines.



2.1 Leadership 
Structure

NPI leadership is not structured in a hierarchical order.  
Rather, it is designed as a vertical cooperative and constructive 
structure to mutually support each role towards a common vision 
and impact objective. The NPI leadership and operation structure 
ensures a clear body representing the roles and responsibilities  
of all the accountable parties, including financial support  
and mission effectiveness.

Regional Manager
Asia Pacific

Country Manager
Region / Religion

Regional Advisors
Regions / Countries

Project Manager
Project / People

National Advisors
Project / People

Project Coordinator
Field / People

Green - Paid Staff

National Pioneers or Pastors

Church Overseer
Field / People

Orange - Volunteer Staff
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2. Mission Effectiveness Management

In addition to this leadership 
structure, the NPI has  
a management system 
that shows leaders how to 
professionally manage an NPI 
and facilitate the handing over 
of leadership to indigenous 
successors. There is strategic 
planning for a successful exit 
from the beginning of the 
project, so the momentum  
is not interrupted and the 
impact is maximised.

The NPI management system  
is very careful that every 
aspect of the NPI is monitored 
and tracked to ensure its 
effectiveness. At a professional 
level, all NPI leaders are 
financially accountable and 

are trained to work effectively 
in diverse teams with many 
churches and denominations, 
following best practice project 
management guidelines and 
reporting data securely and 
transparently.

On the ground and at a 
practical level, we effectively 
recruit and train national 
pioneers, efficiently help 
oversee and report on 
their activities, encourage 
sacrificial succession to the 
next generation of leaders and 
entrust this pioneering work 
to national leaders who grow 
it to maturity. As such, the 
NPI is effective, accountable, 
measurable, and scalable. 

19



2.2 Recruitment and Reporting 

As national pioneers are the key workers striving on the mission frontline, we ensure  
that our purpose is to support, in three-year cycles, national pioneers who: 

•  Start a self-sustaining church among the Bama people target group; 

•  Serve by discipling two national pioneers as successors from these converts;   

•  Sacrifice by handing over church leadership to a pastoral replacement;

•  Sustain this work by repeating the process again in another place. 

Because the NPI’s focus is on impacting specific nations, we seek people similarly called with  
the right talents. The national pioneers that we consider recruiting and supporting are: 

•  Called to evangelise influential people groups (Romans 15:20, Ephesians 3:8)

•  Able to sense opportunities for spiritual harvest (Matthew 9:37, John 4:37-38)

•  Ready to pioneer work amongst unreached target groups (Corinthians 3:6-10)  

•  Capable of discipling new converts as successors (Matthew 20:26-27)

•  Willing to be succeeded by these new leaders (Matthew 20:28)

A VISIONARY  
who sees a future harvest of souls  
and successors

AN INITIATOR  
who gets things going, is persistent, sticking  
to the calling no matter what

TRUSTWORTHY  
in everything that is done

GENEROUS  
sharing freely with others

SACRIFICIAL  
because of putting the last first

A SUSTAINER  
who stays on to help successors

As such, our definition and understanding 
of a national pioneer is:
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NPI projects are also measured by ‘mission effectiveness 
milestones’ that are based on our three strategic pillars  
of evangelism, discipleship and succession:

The number of people evangelised, converted, 
baptised, in fellowship and discipled are 
measured at these milestones. This is another 
key to NPI’s success. A pioneer’s mission 
effectiveness in his target area is recorded 
and tracked through monthly reports which 
include not just numerical reports, also ministry 
experience, testimonies, and prayer requests. 
The pioneer is required to provide a baptism 
photo together with the conversion testimony 
of a new believer in the report when there is 
baptism in the field. Every report needs to be 
dated and signed by the pioneer and his leader. 
Most importantly, reports are to be honest, 
accurate and punctual. Reports are submited 
through appointed overseers to coordinators 
within the first week of every month. 

1.
2.
3.

BY EVANGELISM, a pioneer is responsible to preach the gospel 
faithfully to target people and to prepare baptism for the new 
converts in accordance with their church ordinance. 

BY DISCIPLESHIP, a pioneer is responsible to bring the new 
believers into Christian maturity by providing weekly fellowship 
meeting, follow-ups and discipleship lessons and activities.

BY SUCCESSION, a pioneer is responsible to generate and guide the 
successors for pastoral ministry and further mission works so they 
can sustain the church and the mission independently. 

2. Mission Effectiveness Management

21



2.3 Terms  
and Support

Generally, CV provides monthly financial support for three  
years, reducing the support rate by percentage year after year. 
The purpose behind reduction of the support by rate is to remind 
the pioneers about their remaining support period and about 
consideration for a sustainable strategy. We believe that no 
reminder is as strong as reduction of financial support. 

As such, pioneers in Myanmar were supported at 110,000 kyats in 
the first year, 90,000 kyats in the second year and 75,000 kyats in 
the third year. Although the supporting term is a three-year term, 
pioneers were allowed term and support extension based on their 
mission effectiveness within their three years of pioneering work.

1.
2.

3.

MINIMUM SUPPORT  
Means that a pioneer is supported for three years according to the rules of support  
and his support will end by the end of a three-year project term. This minimum support 
refers to all pioneers who have less than 12 new baptised converts, 20 new fellowship 
attendees and one pioneer successor within their three years of pioneering service.   

MEDIUM SUPPORT  
Means that a pioneer is supported one more year in addition to his three-year project 
term. The support rate for the additional year will be the same as the third year of 
pioneering work. It is a reward for his/her faithful and fruitful service in pioneering work 
during the past three years. This medium support refers to all pioneers who have at least 
12 new baptised converts, 20 new fellowship attendees and one pioneer successor  
within their three years of pioneering service.   

MAXIMUM SUPPORT  
Means that a pioneer will be extended one more term in addition to his previous  
three-year project term. The support rate for the extended term will be the same  
as he/she is supported in his former three-year project term. It is a special reward for  
his/her faithful and fruitful service in pioneering work during the past three years.  
This maximum support refers to all pioneers who have at least 24 new baptised  
converts, 40 new fellowship attendees and two pioneer successors within their three 
years of pioneering service. NPI requires this pioneer to move to a new field to start  
a pioneering work.

We have three kinds of support based on a pioneer’s achievement and calling:
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2.4 Field 
Supervision 
and Practices

In a tri-cooperation, such as that required of a student, parent 
and teacher for a student’s outstanding achievement in school, 
a cooperation of frontline pioneer, overseeing church and 
supporting mission organisation is required for an outstanding 
mission impact in a targeted field. 

Although the national pioneer is the key worker on the mission 
frontier with responsibilities to preach the gospel, disciple the 
new believers and prepare successors for sustainability, he or she 
needs supervision from his overseeing church and supporting 
organisation in spiritual, emotional, strategic and financial areas. 
In this context, the overseeing church partner has the greatest 
responsibility to closely work with and coach their pioneers  
and attend to their needs. 

From CV’s side, field coordinators make sure to visit and have  
a regular fellowship with the pioneers, audit the monthly reports 
to ensure the reports and field results match, clarify the points not 
understood well, collect the testimonies and prayer requests, listen 
and coach based on field challenges and opportunities, join gospel 
events in the field, share the field experiences, lessons  
and strategies of other pioneers. 

In addition to these field practices, CV organises monthly 
prayer meetings, annual pioneer conferences, resource sharing 
and training, ensuring a space for evaluation, empowerment, 
fellowship and prayer. This way, pioneers and church partners  
are recharged and revived with excitement and empowerment  
for their journey ahead.

2. Mission Effectiveness Management
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2.5 Mission 
Partnership: 
Field Partners

Our mission partners are from different denominations,  
from reformed to evangelical and pentecostals, church partners 
to mission schools. Though we are diverse in terms of doctrinal 
beliefs and sacramental practices, we are all united in one call  
and vision, which is to reach Bama Buddhists for Christ. 

Due to geographical difference, two offices were opened in  
Yangon and Mandalay to closely supervise mission teams and 
mission effectiveness. 

People Evangelical Mission

Myanmar Harvest Mission

Biblical Faith Mission

New Life Mission 

Myanmar Apostolic Mission 

Lighthouse Mission

Grace Christian Mission

Logos Mission 

New Hope Mission

Mission among Unreached 

Exodus Evangelical Mission  
(previously as Myanmar Coast)

Antioch Mission

Tanintharyi Mission

Myeit Mission 

Dawei Mission 

Dawn Mission

Agape Mission 

Shalom Mission 

Independent Fundamental Mission 

Mingalar Harvest Mission

Emmanuel Mission

Victorious Mission

Rakhine Mission

Our mission field partners include:

In Yangon, we worked with 23 mission teams sending around 
100 pioneers to the divisions of Yangon, Ayawaddy, Bago, 
Tanintharyi, and Rakhine State.
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Mandalay Christian Mission 

Good News Mission 

Agape Christian Mission

Macedonian Mission 

Winner Misssion 

Hope Mission 

El-Bethel Mission 

Help Mission 

Mandalay Acts Mission 

Christ Mission for Myanmar 

Kalay-Kabaw Mission 

Gangaw Mission 

Pyinoolwin Mission

2. Mission Effectiveness Management

In Mandalay, we worked with 13 mission teams sending around 
100 pioneers to the divisions of Mandalay, Naypyidaw, Sagaing, 
and Magwe. 

Our partners were already 
active in the mission among 
Bama people; however, 
they were doing mission 
work independently due to 
geographical and doctrinal 
differences. Through CV’s 
NPI project, they became 
one, united with one another, 
praying and working closely 
with one another for a greater 
harvest together. The vision 
for the Bama united us as a 
family with the management 
and accountability system 
mobilising us, and the 
resource sharing and training 
empowering us for stronger 
unity and greater impact.

Our mission field partners include: 
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2.6 Mission 
Partnership: 
Resource 
Partners

With a purpose to support the pioneers with resources that can 
help them in their mission fields, we found resource partners 
including: Alpha Asia-Pacific, ABC from World Compassion, 
Church Planting Movement from Apostolic Mission, NPI Coaching 
and Training from CV, etc.

In our former years of Christ for Bama project, we provided 
church planting movement training in partnership with Apostolic 
Mission. The strategy was a mind blowing one as it differed from 
traditional ways of doing mission among the unreached. Another 
mission training called E3 Mission, which our Apostolic Mission 
partner introduced us to, was a similar yet more concrete training  
for our pioneers. 

In the later part of the project, we went into partnership with Christ Commission Fellowship (CCF) 
from Philippines and were privileged to learn a similar yet more practical training called Multiplying 
Churches and Communities (MC2). We find that MC2 training is similar to other training resources 
provided earlier in terms of principles and strategy. What makes MC2 unique from former training 
programs is that it seeks to: 

• Multiply the churches rather than planting a church;

• Equip and mobilise new Christians and laity rather than paid ministers; 

• Run without financial support for the workers as with apostolic tent-making mission;

• Be more practical than mere awareness with a focus towards a movement. 
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Pastor Van Uk, leader of  
Christ Mission for Myanmar 
said, “MC2 is the sort of a 
training resource that I’ve been 
looking for years. The vision 
and strategy with MC2 are 
palatable and comprehensive 
to involve our new believers  
in the church multiplication 
movement. I feel like it’s 
fulfilled the thirst of my 
pioneers and my church 
members.” 

Pioneer Daniel also  
mentioned how MC2 has 
helped him be more effective 
in his mission endeavours.  
As MC2 is composed of  
4 training phases and each 
phase has 3 months of 
assignment time to complete 
the requirements for an 
eligibility to join the next 
phase, he said, “I felt like  
I’m pressured to work  
harder than before.  

I wanted so eagerly to  
complete my assignments  
for two reasons – first, I din’t 
want to be ashamed of the 
failure, and second, I wanted  
to join the next training phases. 
So, I made sure that I visited 
every house in my area with 
my wife sharing the gospel 
with anyone I could meet and 
talk with. The reminder to find 
persons of peace is a great 
biblical instruction to me.  
And God really brought 
persons of peace as I made 
visits door to door in my area 
through whom I could reach 
and win more. Finally,  
I fulfilled my assignment  
and could join the next  
training phases.”

Pioneer Tin Htay, who  
has completed all 4 training 
phases, highlighted: “MC2 
helps me especially in focusing 
my successors. Through 
MC2  lessons, I got strongly 
reminded to generate the 
successors who will multiply 
the churches and increase  
the impact greater than  
I can do alone.”

And in partnership with 
Alpha Asia Pacific, we were 
privileged to provide the 
Alpha evangelism method 
which is quite effective in 
reaching a particular people 
group in a targeted area. 
Through the Alpha weekly 
evangelism program, we built 
relationships with the ones 
we are missionally concerned 
about, hear and learn their 
religious thoughts and views, 
and relate the gospel to them 
in a formal and systematic way. 

I made sure that I 
visited every house in 
my area with my wife, 
sharing the gospel with 
anyone I could meet 
and talk with.
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As Alpha is designed over  
12 consecutive weeks, it helps 
build stronger relationships 
and prepares for a weekly 
regular meeting, which 
Buddhists don’t normally 
practice. What makes Alpha 
unique from other resources 
is that it introduces to the 
audience the Bible and basic 
Christian doctrines. Its lessons 
are both in the form of book 
and video presentation, 
making it attractive for 
audiences with different 
interests. Alpha has an 
interesting interactive method 
through food, fellowship, 
games, and discussions. 

Pioneer Kyaw Than is one 
of many pioneers who have 
seen encouraging progress in 
mission fields through Alpha. 
Kyaw Than said, “My weekly 
meeting with the new believers 
where other observers also 

join becomes alive as I practice 
Alpha methods. People love 
games. They were so excited 
to see and interact at the game 
session at the beginning of our 
meeting and discussion. The 
games lead us to more lively 
and interactive sessions.  
Alpha definitely helps increase 
the weekly attendees.” 

Some pioneers practiced 
Alpha evangelism even with 
prisoners in the prison cells 
they visit weekly. Instead of 
formal worship, they used 
Alpha sessions based on the 
Alpha book. The response was 
more genuine than previous 
worship sessions as it attracted 
other prisoners and revived 
the meeting through sharing 
and discussions. 

Other resource partners 
like ABC from World 
Compassion, My First Steps, 
and Follow Me helped us 
by providing booklets with 

weekly discipleship lessons 
for the new believers. And in 
partnership with Myanmar 
Development Foundation 
(MDF), we were able to provide 
the pioneers with training on 
financial sustainability. As MDF 
has prior experience working 
with church planters, they 
understand the challenge that 
many church planters have 
with financial sustainability. 
So, the training lessons  
are more practical than  
theoretical seminars. 

In addition to the training 
resources above, we sought 
to find persons to provide 
knowledge at annual pioneer 
conferences, like law 
consciousness for church 
planters so that pioneers can 
abide with the law as they 
pioneer in a very sensitive 
context. This way, we worked 
with external mission partners 
to renew and sharpen the 
ministry skills and talents of 
the pioneers for the harvest 
awaiting ahead. 

Some pioneers practiced Alpha evangelism even 
with prisoners in the prison cells they visit weekly. 
Instead of formal worship, they used Alpha 
sessions based on the Alpha book.
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2.7 Mission 
Effectiveness 
Statistics

2. Mission Effectiveness Management

Many times, pioneers were not comfortable with monthly  
reports because they did not have a culture of consistently 
reporting. However, when strictly required to do so by the NPI, 
pioneers started to faithfully provide monthly reports. 

This practice has helped them to visualise the achievement  
and impact they made along with other pioneers in their 
respective area and region. This monthly reporting system has  
not just helped the pioneers to learn and see their impact, it has 
also helped us to assess the whole project in terms of regional  
and team effectiveness.

Based on the reports we received monthly, the investment we made 
and the impact we saw over 10 years can be seen below:

Supported Pioneers  = 319

CVC Support = 1,091,831,100 MMK

Other Support = 337,768,867 MMK

People Evangelized = 359,340

Believing Followers = 108,722

Baptized Believers = 4,323

Fellowship Locations = 1,129

Attendees Meeting  = 42,358

Pioneer Successors = 305

Pastoral Replacement = 93

Self-Sustaining Churches = 141
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We must admit that the 
statistics reported above are 
different from the actual 
field results, which we found 
out through our final audit 
trips. The reported statistics 
were more inflated than the 
actual numbers in the field. 
However, we don’t believe 
there is cheating in the report. 
The reason for this difference 
is simply because pioneers 
understood the KPIs differently 
from the field coordinators. 

For example, a pioneer 
honestly wrote 7 in the section 
for Believing Followers for 
the 7 believers he got from 
his mission field. But he filled 
in the same number for quite 
some months though he was 
not seeing 7 new believers 
every month. In this way,  
when the numbers summed 
up, the statistics were inflated. 

Similarly, this happened  
with other KPIs like Fellowship 
Locations, Attendees Meeting, 
Pioneer Successors, Pastoral 
Replacement and Self-
Sustaining Churches.  
We learned this only during 
the second third of the project 
period. We corrected this  
with the mission partners as 
soon as we learned of it. 

However, when the field 
coordinators made audit trips 
meeting with team leaders of 
overseeing churches, we could 
confirm that more than 350,000 
people have been introduced  
to Jesus, resulting in 4,300 
water baptisms, 400+ new 
fellowship locations, 100+ 
pioneer successors and about 
70 house churches over  
ten years. 

We add plus (+) and ‘about’  
is because we were not able 
to contact some pioneers to 
confirm their final field results 
as they have changed their 
contact numbers and moved  
to different addresses.  
We believe the number of 
people introduced to Jesus 
could be much more than 
350,000, because this number 
didn’t include the numbers 
in the first five years of the 
project, for it wasn’t  
a KPI then. 

So, we can honesly say that 
at least 500,000 mostly Bama 
Buddhists were introduced 
to Jesus one-by-one, on-the-
ground by the pioneers. As 
we worked together closely 
with one another exchanging 
the mission experience and 
seeing the impact we made 
through the years, many 
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mission partners changed their 
thoughts and visions for the 
Bama people. Pastor Va Bi, one 
of the founding partners of 
Christ for Bama and a board 
member, shared with Paul 
Rattray, the IAN Manager, how 
this NPI project has impacted 
him personally. 

After much prayer, this project 
penetrates my heart and I bring 
it to you for consideration. 
While I study the mission 
of Myanmar, the former 
missionaries were mainly 
focused on hill tribes or some 
part of those states. It means 
the good news spread among 
the tribal groups such as Karen, 
Kachin, Chin, Shan, Wa, Lisu, 
etc... Mostly they are in states 
bordering other countries. 
They ignored the middle part 
of Myanmar, those who are the 
major [Buddhist] people group 
(Bama) in Myanmar.

One of the famous myths  
among Christians in Myanmar 
is: “don’t waste your time with 
the Bama people; they are 
predestined to hell”. We assume 
that God is working among 
the people of hill tribes not 
in the flat regions or valleys. 
Nowadays, most of the missions 
are focused on minor groups 
rather than the majority people.

During the last two months,  
I have been studying the book 
of I Kings and when I came to 
chapter 20 verse 29, God the 
Holy Spirit touched my heart 
in such an incredible way that 
I could not proceed with my 
reading. I stopped there for 
minutes and realized that our 
God is great God. (Note the 
context is 1 Kings 20:23-29.)  
He reigns over the universe 
even hills and valleys. The word 
of God is: “This is what the Lord 
says; because the Arameans 
think the Lord is a god of 
the hills and not a god of the 
valleys, I will deliver this vast 
army into your hands, and you 
will know that I am the Lord”.

This scripture eliminated the 
mindset that I have for the 
Bama. Then, I embraced His 
heart for the Bama people.  
He will deliver this vast people 
from Satan into our hands 
through His might. Please  
do pray together with me.

We trust that with this  
change of heart and view 
towards the Bama Buddhists, 
there is an even greater 
ongoing spiritual harvest 
awaiting through these 
partners and pioneers and 
many other co-labourers  
in Myanmar. 

We can honestly 
say that at least 
500,000 mostly 
Bama Buddhists 
were introduced to 
Jesus one-by-one, 
on-the-ground by 
the pioneers.
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Lessons From 
The Project

3.

As Christ for Bama is both CV’s 
very first NPI project and involved 
a different mission approach for 
pioneers in Myanmar, we had a lot 
of experiences and learnings—both 
ups and downs—through the project. 
In this chapter, we will share both 
the good practices and mistakes we 
made along with suggestions for 
improvements to future projects. 



3.1 Key Learnings 
of the Project

Love for the Bama People  
Obviously this is a most important and decisive 
factor in mission effectiveness. Only pioneers 
who have a big heart and prayers for the Bama 
are able to make a great impact among them. 
It’s not skills or experience or age that makes 
the difference. It’s a genuine and deep love that 
brings a desire to pay any cost to win Bama to 
Christ and bring a spiritual harvest among them.

Involving Others in Outreach  
Effective pioneers usually seek to involve 
their believers and members in their outreach 
activities. In Myanmar, in mission teams that 
have bible schools, they involved the students 
in their outreach activities as well. People were 
involved in many different ways, distributing 
the gospel tracts from door to door, participating 
in street gospel dance and drama, praying and 
caring for the sick and needy, etc. Involving 
other fellows in the outreach activities is helpful 
not just in reaching more people, but also as 
an emotional encouragement for the pioneers, 
an opportunity for evangelising the masses 
together, and for finding potential successors.

Spending More Time in Prayer  
We note that pioneers who make more time  
to pray personally and collectively with others 
are more effective in their work. As a result of 
spending hours in deep intercession and fasting 
prayer, they found God’s hand leading them  
to the right people at the right time with the 
right words to speak and right actions to take. 
They always have testimonies as answers  
to their prayers.

Area Focus  
It’s common to see that pioneers who  
invest for a few years with a certain people  
in a focus area can start a church sooner than 
other less committed pioneers. It is not skill or 
talent that makes the difference; it is the focus 
that the pioneer has for this area. As they  
spend more time with the people, building 
strong relationships and attending to their  
needs through prayer and care, people become 
more attracted to the gospel that the pioneers 
share with them. They are likely to attend any 
gospel event and activity organised by the 

I would like to highlight three areas of learning: individuals, 
mission teams, and administrators.

In assessing individual pioneers, some common practices  
that we see in the most effective pioneers are: 
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pioneers later. This way, a young new church 
evolves within a few years. On the contrary, 
pioneers who move from one location to  
another within a year or so are less effective  
and productive as they easily get discouraged 
due to regularly restarting everything again.

Commitment  
Every good work always has big and small 
challenges. That is why it takes commitment  
no matter the result. Pioneers who are 
committed to their call for the area and people  
of their concern never fail; they enjoy the 
fruits of their commitment in the end. Strong 
conviction with unwavering commitment  
brings the pioneers a solid achievement  
when the time is due.

Entrusting Others  
Traditionally, new converts are not easily 
trusted for evangelism and leadership roles. 
It takes years to wait and see how consistently 
and firm they grow. Only then, the converts 
are entrusted with leadership roles and 
responsibilities. However, we have noted  that 
pioneers who entrusted their new converts with 
small and simple tasks, and later with essential 
and important roles and responsibilities, grow 
quicker and stronger than others. It’s true that 
trust is built over years, and it should also 
be remembered that trust is built with space 
and opportunity to practice. Giving a space 
to exercise, fail and improve is the common 
practice of the most effective pioneers.  

In assessing mission teams, 
some common practices that 
we see in the most effective 
mission teams are: 

Sharing the Same Vision  
As we partnered with more 
than 30 mission teams and 
denominational partners, 
understandably we experienced 
disagreement with many 
decisions and a lack of active 
and voluntary cooperation. 
However, as we share the same 

vision, we could journey together despite these 
challenges. We witnessed that the greater impact 
always happens with the partners and mission 
teams who have a strong mission spirit sharing 
the same heart and vision and mission that we 
have for the country and people group. No one 
can pretend for years if they don’t share the 
same vision and excitement we have. There are 
always people prepared by God for us to journey 
alongside towards a united mission with the same 
vision and heartbeat, and they are the ones who 
see and enjoy the harvest in the end. 

Careful Recruitment  
As God’s ministry is varied and God prepares 
different people for different tasks, we learned 
to be especially careful with the recruitment. 
Once recruited, it is not easy to discharge people. 
Because the NPI involves financial support, 
many people with different callings and talents 
want to join as supported pioneers, which makes 
the recruitment harder. It becomes apparent that 
the right people always bring a good impression 
and produce plausible results. The wrong people 
always complain and make excuses, bringing 
confusion and conflict. Putting pioneers into a 
team with a leader who does not know them well 
is always a recipe for a team’s failure in mission 
effectiveness. Some characteristics of the wrong 
people are that they want to empower only the 
existing church through church activities and 
church member visitation instead of pioneering 
in a field with evangelism and discipleship  
for a new church. 
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Unity and Care Within the Team  
Outstanding achievement is found in teams 
where the leaders know and attend to the 
pioneers’ needs through regular phone calls, 
physical visitations, a regular team prayer time 
together, careful review of monthly mission 
effectiveness reports, consistent coaching, 
acknowledging and providing resources, 
emotional support, etc. When the leader is 
ambitious, the team also gets inspired to 
accomplish the work. When the leaders are 
humble and careful to attend every single 
prayer request of pioneers, the team feels loved 
and cared for and are willing to follow. Team 
relationship is not founded as a business style of 
profit and loss. Rather, it is more of brotherhood 
and comradeship. And there comes a pleasant 
blessing of spiritual harvest when brothers live 
together in unity as the Psalmist said. 

Reasons Rather Than Results  
It is obvious that many leaders are quick to 
judge their people based on their performance 
and result. Only a few leaders go deeper to find 
reasons behind the results. Every good and bad 
result has a reason. Leaders who deal more  
with the reasons and challenges that their 
pioneers are struggling with found greater 
impact than other teams who did not. Challenges 
can be grouped into two: internal and external. 
Internal means more about their personal 
vision, focus, strategy, practical steps, courage, 
resilience, people skills and ministry talents. 
External means more about their family, 

township or ward authorities, finance, health, 
neighborhood, etc. Leaders who, with the 
pioneer, could identify and cope well with these 
challenges bring greater results than those who 
did not. When supply and demand are matched, 
there comes success and it is that simple. 

Insight and Foresight  
Being a 10 year project, the NPI has an end  
and this has been well communicated since  
the beginning of the pioneering project. This 
decade is a time of opportunity to maximise their 
pioneering potential with a clear strategic plan 
for sustainability. Where financial support is 
involved, it is common to see a clash of interests 
and direction. Leaders who can foresee the worst 
and prepare for it maximise the opportunities. 
We notably found that leaders who can 
sustain the mission well without affecting the 
momentum and impact are those with an insight 
to read, analyse, interpret and decide themselves 
(not delegate to their staff) and manage the team 
with the foresight to prepare for sustainability. 
For example, they encourage the pioneers 
consistently not to expect and rely fully on 
external support, but to develop the new  
church to a stage to support the ministry.  

In assessing the administration of field 
coordinators and project leaders, some 
common practices that we see as most  
helpful and beneficial are: 

Field Trips  
Pioneers are usually the ones who visit others.
They rarely have visitors from their church 
community as most of them are based out in the 
field. Overnight field trips by field coordinators 
mean a lot to them as they feel cared for anew. 
Field trips should also be more relational than 
operational, as many pioneers are not content 
with their results. They need encouragement 
and support emotionally, spiritually, and 
strategically. Making field trips that coincide 
with gospel events or activities of the pioneer 
always brings greater outcomes than other 
normal trips because there is a lot to share from 
both sides based on the event conducted.
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Public Honour  
Starting from the second third of our NPI 
pioneer’s three-year term, we make a program  
of public acknowledgement and honor for the 
most outstanding pioneers and teams within  
a year. This can be awkward for some pioneers 
whose results are less effective, however 
it serves as a great encouragement for the 
respective pioneers and many others as they  
are honored publicly among their peers. 

Self-Assessment Checklist  
Although widely practiced in the business 
world, self assessment is uncommon among 
mission teams. We prepared a self-assessment 
checklist (see Appendix 1) and developed it 
year by year so that each pioneer can check 
themselves against the vision and mission of 
Christ for Bama, based on an annual faith goal 
and their commitment pledge for the year. This 
serves as a great help for the pioneers who lack 
a self-management plan or good guidance from 
their leaders. The best time to go through the 
self-assessment checklist is at an annual pioneer 
conference and, if possible, it is even better  
to have a quarterly meeting within each team  
so that it can be refreshed more often. 

Newsletter  
This is a good practice of communicating  
and encouraging one another through monthly 
mission effectiveness statistics and inspiring 
testimonies. It is good for both the contributors 

and readers as it refreshes both. Unfortunately, 
we were not consistent in this area and many 
times we failed to issue monthly updates. 

Annual Record  
Although it can be extra work for a project 
with hundreds of pioneers, it is very helpful 
to provide each pioneer an annual record of 
their mission effectiveness throughout the year. 
Although team leaders and pioneers themselves 
should have their own records, it is better  
for field coordinators to prepare an annual 
report with highlights and lowlights so that  
the respective pioneers and team leaders can  
be more accountable for their work, 
performance and results. 

Pioneer Handbook  
As Christ for Bama is the first NPI project, there 
were understandably many unexpected issues. 
Therefore, we had a number of meetings to 
find better ways to deal with these issue. Notes 
selected out of the meeting minutes become the 
main part of a Pioneer Handbook where we 
included the vision and mission (of CV, NPI and 
CFB), recruitment decisions, terms and support 
policy, definition of KPIs, expectations policy, 
self-assessment checklist, yearly faith goal, 
administration team info and addresses, etc.  
The handbook is updated year by year so that  
it is made relevant with changing situations. 

Resources Training  
One of the great contributions from CV  
is providing the training and resources that 
pioneers and field coordinators desperately 
need. Although mission teams with bible schools 
behind them do not have many problems in 
this area, many pioneers who are overseen by 
church partners have a greater challenge. Based 
on the challenges shared by pioneers during field 
trips and leaders’ reports, we endeavoured to 
provide resources and training once every year 
and make it available to all pioneers scattered 
across the different regions. Follow-up calls 
and trips after training were also mandatory to 
ensure the expected outcomes of the resources 
and training were achieved. 
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3.2 Suggestions 
for Further 
Improvement

Although the Christ for Bama (NPI) project has come to  
a transition, we would like to give the following suggestions  
to other mission projects in the country and other countries.  
Some important lessons that we learned in these 10 years are: 

Transparency  
Everything we do should be on the table in 
the daylight so that no one will question our 
character and instead trust us. To be honest, 
there were some mission team leaders who did 
not welcome the field trips of field coordinators 
to their pioneers. And when they could not 
resist field coordinators visiting their pioneers, 
they always sent someone to their pioneers so 
that pioneers could not share the reality with 
the visiting field coordinators. This was not 
acknowledged until it was exposed when the 
pioneers had finished their term or left the 
leaders in our partnership. To avoid these kinds 
of mistakes, we made a physical interview and 
asked the candidates to read a document where 
we provided the full information of our vision 
and mission, support rate, terms and other 
requirements. We did not hear of any reported 
issue after this action. 

Irresistible Influence  
There are some leaders who have  
a great influence not just on pioneers but  
also on some field coordinators. As a result, 
they dared not question or speak up about 
management and leadership issues relating  
to these leaders. This created gossip, reproach, 
and humiliation. Unfortunately, when this issue 
was not resolved, we learned the painful lesson 
and cost of needing to remove the whole  
mission team and take disciplinary action 
against some leaders. 

Clear KPI and Communication  
Although we set a measurement system  
of mission effectiveness, we needed to improve 
the clarification and communication of the KPIs 
with pioneers and team leaders. Otherwise, 
inflation of numerical reports and poor 
communication with the field arose  

38 The NPI Project in Myanmar



2. Mission Effectiveness Management

a few years later. This required uneasy 
justification and correction in the data 
warehouse. This responsibility rests more  
on the administration team composed of project 
leaders and field coordinators. Only when the 
administration team understands all these  
KPIs well, can they clarify and communicate  
well with the leaders and pioneers. The 
understanding of KPI definitions should  
be checked quarterly, especially when there  
is recruitment of new pioneers. 

Consistency Culture  
Many times, we identified pioneers and leaders 
with great insights, reports, roadmaps and 
action steps at annual pioneer conferences 
and training. However, we lacked consistent 
follow-up and updates with action steps along 
the way, which weakens and delays impact 

and momentum. This can be solved by task 
checklists, regular reminders, and delegation  
so that resources and investment will bring  
forth the outcomes intended and expected. 

Vision Casting Events  
The CV ministry and NPI projects were  
born out of Lord Edmiston, a man moved by  
God to contribute many of his possessions  
for the gospel. We believe there may be many 
people like Lord Edmiston in every nation who 
are called by God to impact their respective 
nations. Because of this belief, we held vision 
casting events in Yangon and Mandalay inviting 
Christian business people and inspiring them 
with stories of Lord Edmiston and the CFB 
project. As a result, a Buddhist background 
Bama businessman was moved and invested his 
blessings to impact his fellow Bama Buddhists 
in a wonderful way (Please read more about 
this in the section on Potential Impact Partners 
in Chapter 4). We learned that everything God 
started, he will finish with the people he has 
prepared already. We do not need to worry  
about anything as it is God’s business and  
plan to reach people for himself.  
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Transition Plan 
and Strategy

4.

Although Christ for Bama (CFB) has come  
to an end of regular financial support after 10 
years of NPI project life, we still feel there is a lot 
we need to do to impact the people and nation 
for Christ. For two or more years before the 
end of project life, we were praying for divine 
wisdom and a plan for a successful transition 
of this project. As an answer to our prayers, we 
witness that God had prepared us wonderful 
partners that share the same vision and heart 
with us and are committed to continue the 
impact we started. In this chapter, you will read 
how we plan to move forward in this transition 
towards a greater impact in the nation. 



4.1 Potential 
Impact Partner 

Alliance for Burmese Calling (ABC) is an organisation  
founded with the purpose to:

• Reach their fellow Bama Buddhists for Christ 

• Encourage and follow up marginalised Buddhist converts 

• Develop Bama Christian leaders 

To reach fellow Bama Buddhists, a monthly one-day gospel  
event gathering 60 –150 Bama seekers to hear the gospel, 
Christmas gospel event in Bama style, and open-air gospel events 
are conducted. To encourage and follow-up marginalised Buddhist 
converts, a national gathering event inviting all Bama Buddhist 
converts and pastors across the country is conducted twice a year. 

They believe this gathering will give their fellow Buddhist converts 
a sense of a big community and encouragement to keep growing 
in faith. In developing Bama Christian leaders, they run all their 
activities with the Bama pastors and leaders. A monthly gospel 
event and prayer meeting, Christmas event and annual national 
gathering are all organissed and led by the Bama leaders. 

In this way, they make sure that Bama Christian potentials can 
exercise their leadership capacity and roles. Their impact has now 
grown to a social charity with a car of their own and reproduction 
in other towns like Pyinoolwin and Myinchan. Their future plan 
is to buy land and build a discipleship and leadership school 
developing and sending Bama Buddhist converts and missionaries 
among their own people. Now, their members are praying and 
making monthly contributions for this purpose. They said they 
want individual contributions from every Bama Christian instead 
of a sole sponsor for the land and building so that there is  
a stronger sense of ownership and community.

Their impact has  
now grown to a 
social charity with a 
car of their own and 
reproduction in other 
towns like Pyinoolwin 
and Myinchan.

42 The NPI Project in Myanmar



It is wonderful to see a movement happening for which we have  
been praying and longing for a decade through CFB-NPI project. Indeed,  
it is a prayer answered beyond our expectation. In addition to seeing  
this organisation evolve, there are three things for which we are grateful: 
First, the organisation was founded and is being led by Bama leaders, 
many of whom were previously CFB pioneers; second, most of ABC gospel 
activities and gatherings are supported by a Buddhist convert, who joined 
CV’s meeting of Christian businessmen in Mandalay; third, we could have 
a time to meet and discuss potential partnership opportunities in our 
transition as they will be sharing and continuing to carry the burden  
we have for the Bama people. As action points, we agreed to work 
together on the following projects:

We pray and hope that God will bring productive results and 
impact through this partnership with ABC and many others. 

1. GOSPEL FOLLOW-UP COURSE: To enable and empower the one who 
brings Buddhist friends and neighbours to monthly gospel events so that 
they can follow up and lead those who have already heard the gospel to 
a decision-making stage to receive Christ. 

2. TOOLS TRAINING: When the course is ready, it will be trained offline 
at the first stage. A mobile tool for accessing the course will be 
prepared by CV. 

3. LEADERSHIP DEVELOPMENT COURSES: As appropriate, CV will support 
in preparing leadership courses to enable and empower Burmese 
potentials for mission and movement leadership. 

4. CROSS-COUNTRY MISSION EXPERIENCE SHARING: When possible and 
appropriate, CV will bring some Sri Lanka pioneers and field coordinators 
and organise an event where they can learn from each other in doing 
effective evangelism and discipleship amongst Theravada Buddhists. 

4. Transition Plan and Strategy
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4.2 Eliezer 
Project

Eliezer Project is a digital media strategy that inspires and  
equips the local church to connect with high-value seeker leads 
around them and make them true disciples of Jesus. We named 
this project as Eliezer for he was the one bringing Rebecca to  
Isaac for marriage. Likewise, we trust that this project will look  
for and bring the seekers whose hearts are already prepared for 
the gospel, to the pioneers and churches nearest to them.

The main KPI of the Eliezer Project is connection, between seekers and  
church partners online and offline. This project is an opportunity for pioneers  
and churches, as they just have to prayerfully wait and engage with the ones 
brought to them by the gospel message because the seekers connected to them  
are already filtered as high value leads with a great interest in the gospel.  
With the ongoing increase of social media usage, many people, especially 
Generation Y and Z, are knocking on digital doors for sound answers to their life 
questions. As such, a harvest is already there in the virtual space for churches. 
Eliezer Project serves as the bridge between the two parties in this context.  
We are grateful that we can continue to support the pioneers by connecting  
them with the people they are seeking to reach.  

Seekers 
Using digital marketing techniques and expertise, CV will bring the gospel to 
the people in the digital world and filter the high-value seekers through various 
digital consideration pathways so that the church can engage only with the most 
potential seekers who are opening their hearts to Jesus. 

Conversation  
Using online chat platforms, pioneers and church partners will engage in active 
conversation with the seekers that CV sends based on the geographical location 
nearest to them. This online conversation will finally lead to gospel exposure  
and offline follow-up meetings.

Discipleship  
Pioneers and church partners will need to make sure that they have resources  
for any kind of seeker to learn about Jesus from very basic steps, and also  
training for all volunteers who will engage in this discipleship of the seekers  
so that no seekers will be missed or out of reach. 

Mobilisation  
There will be a space provided by CV for all partners and stakeholders  
where they can update, learn from, and encourage one another for  
inspiration, prayer and support.

This project is composed of four main components: 
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4.3 Digital Tools Digital tools are another discipleship project created in Viber to 
interactively communicate with the new converts who are at risk 
by meeting physically with pioneers or joining church services.  
As Viber is a common chat app widely used and familiar in 
Myanmar, we prepared a discipleship course in the form of a 
bot, where they can read devotions, engage in short discipleship 
courses, learn prayers and other helpful tips to grow their spiritual 
life to maturity. This project is currently in the development stage. 

4. Transition Plan and Strategy
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4.4 Movement 
Partnership 

There are at least three ways to reach communities and  
nations for Christ. We call the first way ‘Sending Power’, which  
is the traditional way of sending and supporting missionaries  
and church planters to mission frontiers. The second way is called 
‘Event Power’, which is like Billy Graham’s evangelistic crusades 
or gospel events. The third way is called ‘Movement Power’,  
which was evident in early church history and is still going on  
in many other parts of the world. By a movement, we mean it  
is a momentum that cannot be restricted by a place, or a person,  
or a period, or a training module, or a budget, or political force. 

When discipleship becomes a movement, we believe it will: 

•  Become a force mobilising all church laity to be involved  
in this historic movement.

•  Bring change and transformation wherever there is a Christian.

•  Become a force mobilising Christians to utilise and maximise 
their God-given talents.

•  Bring a conversion growth instead of transfer growth  
and biological growth.

•  Ensure Christian maturity and sustainability. 
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Looking back over 10 years to where we  
are now, we are amazed how God has worked 
through the NPI project in Myanmar. We have 
seen and witnessed church leaders working 
together despite denominational differences, 
pioneers working among Bama Buddhists 
leaving behind their racism and distrust, 
new Bama churches and a generation of 
leaders rising up to reach their own people 
independently. Digital media is increasing  
with gospel opportunity both to reach the  
non-Christian community and serve the 
churches and new Christian community. It is 
all by God’s grace that we can see the changes 
in and through CV projects and many other 
ministries in Myanmar. 

We are so thrilled to see how God will do  
his great work through us towards an impact 
greater than we can imagine. We repeat the 
prayer that many more people sitting in 
darkness may see Jesus the great light, and the 
light may dawn to those who are sitting in the 
region and shadow of death. (Matthew 4:16)

As we publish this ten-year report, Myanmar  
has returned to the iron rule of State 
Administration Council (SAC), similar to the 
dictatorship which relinquished some its power 
at the beginning of our project. We praise God 
that the window of opportunity prophesied by 
one of our early church partners was open to  
us during this strategic time.

However, we are saddened that the prophecy 
that this window of opportunity would close 
again and go back to the way things were before 
has also been fulfilled. Please pray with us for 
the people of Myanmar who are being oppressed 
and dying daily at the hands of the military 
junta. Pray for our Myanmar team, who are 
continuing the work of impacting this nation  
for Christ during troubled times.

4. Transition Plan and Strategy

Conclusion 

We praise God 
that the window 
of opportunity 
prophesied by one 
of our early church 
partners was open 
to us during this 
strategic time.
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Self-Assessment of a Pioneer’s 
Mission Effectiveness

1. Can you give true and honest answers  
to all the checklist questions?

(a) Yes, I can                    
(b) No, I can’t

2. In my understanding, a pioneer is … 

(a)  An Evangelist travelling always and spreading  
the gospel everywhere

(b) A Helper of existing church 
(c)  A Missionary focusing and persistently working  

in a mission field
(d)  An Organiser gathering people for evangelistic 

meetings

3. Did you faithfully share the gospel in your 
mission field monthly this year?

(a) No, I didn’t share faithfully                                                      
(b) Most of the times I shared   
(c) Only sometimes I shared                                               
(d) Always and faithfully I shared

4. How many hours in a week do you normally  
give to share the gospel?

(a) Less than 10 hours                          
(b) 10 to 20 hours    
(c) 20 to 30 hours                                  
(d) 30 hours and above

5. How many people in a week do you normally 
share the gospel with?

(a) Less than 10 people                                    
(b) 10 to 20 people     
(c) 20 to 30 people                                            
(d) 30 people and above

6. Which method do you use most in sharing  
the gospel?

(a) Personal evangelism (one-by-one)                     
(b) Mass evangelism      
(c)  Distributing gospel tracts and gathering people  

for evangelistic meeting                        
(d)  Gospel events like short days evangelistic  

meeting

7. How many hours in a week do you spend  
to train your successor?

(a) Less than 1 hour                            
(b) 1 to 2 hours   
(c) 2 to 3 hours                                    
(d) More than 3 hours

8. What kind of ministry do you enjoy most  
in reaching people?

(a)  Personal evangelism sharing the gospel  
one by one                              

(b)  Travelling and spreading the gospel everywhere 
and mass evangelism    

(c)  Help nurturing spirituality of believers (or kids)  
of existing church                                   

(d)  Doing mission focusing on a location  
persistently for some years

9. What are the major causes that hinder  
your mission from success?

(a) Stubbornness or attack from the local people                      
(b) My own weakness in commitment   
(c)  Because I must be involved in seminars, events 

and meetings   
(d) Lack of my ministry skills

10. Do you have other sources of financial support 
in addition to CV?

(a) Yes, I have other source of support
(b)  I have other source of support, but they are not 

regular support                 
(c) CV support is my only source of financial support    
(d)  My other source of financial support was 

decreased (or stopped) since the time I started 
receiving CV support

11. How many fellowship locations do you 
envision to get evolved during your pioneering 
term? 

(a) At least one                                                                                 
(b) At least two    
(c)  Interested only in preaching, not in starting  

new fellowship location     
(d)  I envision to grow from a fellowship to a new  

self-sustaining church 
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12. What are the biggest challenges to  
keep the new fellowship you started running 
self-sustainably if you must leave it after your 
pioneering term? (The answer can be more  
than one)

(a) Financial sustainability
(b) Leadership sustainability  
(c)  Lack of church/organisation that will oversee  

the new church     
(d) My disqualification of leadership

13. Do you have a regular monthly meeting  
with your team leader discussing how to make 
your pioneering work more effective?

(a) No, we have never done this                                                            
(b) Most of the month we meet and discuss    
(c) Only sometimes we meet together                                                        
(d) I have monthly regular meeting with my leader

14. Do you receive encouragement and support 
from your leader for your improvement in mission 
effectiveness? 

(a) Never                                                       
(b) Most of the time     
(c) Only sometimes                                                   
(d) Fully and always

15. What is the minimum number of people  
that you are committed to preach the gospel  
to this year? 

(a) Less than 400 people                                       
(b) 400 to 600 people    
(c) 600 to 800 people                                               
(a) 800 people and above

16. How many people do you envision  
to get baptised as the result of your strong 
commitment this year? 

(b) 5 people                                                                   
(c) 5 to 10 people   
(d) 10 to 15 people                                                       
(e) 15 people and above

17. How do you personally feel about this  
year’s mission goal?

(a) It is a pressure to me
(b) I feel a bit difficult to achieve it    
(c) It is a challenge to me, not pressure                                              
(d)  It is comfortable to me. I’m okay with this  

mission goal 

18. Do you feel that CV’s NPI vision and mission  
is matched with your vision?

(a) No, it is not matched with my vision                                                               
(b) It is very close to my vision and mission    
(c) I feel it is matched only a little                                           
(d) It is totally matched with my vision and mission

19. Do you feel that NPI ministry is matched  
with your gift?

(a) No, it is not matched at all                                                               
(b) I don’t feel my gift is fit with NPI ministry  
(c)  I feel so much like I am not the type of person  

NPI is looking for                                          
(d) It is totally matched with my spiritual gift

20. Can you say that all your answers to  
checklist above are true and honest? 

(a) Yes, all true and honest answers                                                    
(b) Not really
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Vision Casting Events
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