
community trust.  For the third 
year in a row it more than met 
its environmental milestones for 
predator suppression and removal, 
progress was made on weed 
eradication; it was recognised on the 
national level through an official visit 
by the Minister of Conservation Hon. 
Eugenie Sage, it strengthened and 
formalised its relationship with the 
Department of Conservation with a 
management agreement, it entered 
into a formal relationship with the 
Auckland University of Technology 
and it commenced predator removal 
operations in a buffer zone on 
adjoining private land in collaboration 
with the Northland Regional Council.
The highlight of the year was an event 
to mark the visit of the Minister in 
July 2019.  It brought together Board 
level and senior management from 
the Northland Regional Council, 
Northport Ltd, Refining New Zealand, 
and Northpower as well as a powhiri 
by local hapu.  An MOU with AUT 
was signed during the formalities 
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Message From The Chair 
Greg Innes - Chair BHCT, Councillor Whangārei Heads WDC

Change surrounds us in Whangārei 
Heads and as a Trust we have 
embraced this by furthering our 
intention in terms of the ecology, 
education and recreation activities 
on, and adjacent to, Bream Head. 
The Trust is an integral part of our 
community, represented by a wide 
range of volunteer and Friends and 
reflective of our values in Whangārei 
Heads.
I would like to thank Dr Dai Morgan 
and his engagement with community 
for all his work on the five-year 
ecological restoration operational 
plan.  It sets on the ground direction, 
enables us to monitor our bio-
diversity results and the extensive 
achievements outlined in this annual 
newsletter.  The flourishing relocated 
whiteheads and North Island robins 
are but one example.
This was a landmark year for our 

Trustees
Greg Innes (Chair)
Robin Lieffering (Deputy Chair)
Bill Mallett (Treasurer)
Mayor Sheryl Mai
John Gardiner
Jon Moore
Lil Ruffell
Roger Tuck
Claire Pearson
Geoff Pike
Patron
John Maasland
Department of Conservation 
Liaison
Neil Forrester
Education Committee
Lil Ruffell (Chair) 
Robin Lieffering
Claire Pearson
Shirley Peterson
Jacque Knight
Adam Willetts 
Communication Committee
Claire Pearson (Chair)
Adam Willetts
Corinne Scott
Annelies Struijken
Mick Buckley
Dane Higgison
Rangers Committee
Greg Innes
John Gardiner
Geoff Pike
Keith Hawkins
Recreation Committee
John Gardiner
Greg Innes
STAG Committee
Roger Tuck (Chair)
Mike Butcher
Rod Gates
Adam Willetts
Andrew Glen
Dai Morgan
Bradley Case
Secretary
Annie Everson-Dawn
Volunteer Co-Ordinator
Jenny Lawrence
Fundraising Co-Ordinator
Jenny Lawrence
Rangers
Adam Willetts
Michael Ramsbottom

of the containers and Louisa Gritt, 
operations manager from our local 
Department of Conservation, for 
paying for the roof.  We now have 
spouting and downpipes, a water 
tank on a stand and more windows 
to improve the airflow and reduce 
the temperature in summer, for which 
Adam is particularly grateful!  Special 
thanks to volunteers Marc and Jenny 
Lawrence who have completed a lot 
of the practical work.   In the future 

Generous support from our 
neighbour, Alphonse van 
Polenen Petel, the Department 
of Conservation, our sponsors 
and volunteers saw us come very 
close to the completion of our 
community conservation facility 
just before the level 4 lockdown.
We’ve gone from one container to 
three with a deck in between and 
an all-weather roof is almost on – 
thanks to Northport for the donation 

breamheadtrust.nz Bream Head Conservation Trust, P O Box 855, 
Whangārei. Email: info@breamheadtrust.nz

Upgrade To Our Community 
Conservation Facility

by the Deputy Vice-Chancellor and 
me.  The Minister was able to view 
the spectacular southern face of the 
Reserve, close up, from the water.
The Trust is anchored by the 
Whangārei Heads community.  Like 
myself, the Trustees live in the area 
and are involved in community affairs 
in many different contexts.  BHCT 
contractors are local and manage 
the day to day slog, maintaining the 
dense array of control equipment 
on the Reserve and surrounds.  They 
could not achieve this without the 
efforts contributed by a team of fit 
and active community volunteers.
Covid 19 has introduced new 
challenges for this and coming years.  
Not all are negative.  Manaia and 
Te Whara were forged from fire and 
foam in millennia past.  They are 
resilient.  Natural flora and fauna with 
its biodiversity are abundant.  These 
features form the character of our 
community.
Kia kaha- all in this together.
Greg Innes

Our Upgraded Facility, complete with a 
new roof and nearby planting!

we are hoping that the facility will 
be all powered up, off-grid, too – we 
are seeking funding from any willing 
local businesses to make this happen.  
Please get in touch if you can help.
We had hoped to have a celebration 
to show off the facility in March, 
but this plan was postponed due to 
the covid-19 situation.  We are now 
planning for this to take place in the 
spring – we’ll keep you posted.  In 
the meantime, if you are entering the 
reserve up the Peach Cove track have 
a look as you go past.
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The Trust has been working hard 
to engage with our neighbouring 
land-owners to install predator 
controls to stop incursions into the 
Reserve.  The project covers large 
private properties from the northern 
boundary of the reserve to the 
southern base of Taurikura Ridge, and 
from Capey Lane/Basil Road through 
to Ocean Beach. 
The Ocean Beach and Urquhart Bay 
Landcare groups have been operating 
successfully in the residential areas 
adjoining the reserve, so this is further 
protection in our stunning local 
environment as we work together 
to get rid of unwanted rats, stoats 
and possums and further protect the 
amazing species we have on Bream 
Head/Te Whara.
The buffer zone project has been 
funded and supported by the 
Northern Regional Council.  We have 
a contract to maintain and check the 
control network, and will be reporting 
to them regularly.
In February our residual rodent 
tracking index (RTI) result for 
December 2019 was 0%.  This helped 
lower the annual mean residual 
tracking index of rodents in BHSR to 
a new annual record low of just 0.47% 
(+/-1%), the previous lowest RTI was 
1.3%.  This is truly an outstanding 
result for a mainland restoration 
project without a predator proof 
fence.  The Trust appreciates the hard 
work of everyone involved to get this 
fabulous result.

Thank you to Brooke Hartigan 
who produced her beautiful 
calendars again this year and 
made a contribution to the Trust 
from the sales!breamheadtrust.nz

For two successive seasons, 2017 
and 2018, we were thrilled to have 
100% of the grey faced petrel 
chicks in our study site fledge.
Sadly, this summer we saw all the 
chicks killed before they reached 
the fledging stage.  Adam captured 
the disturbing video footage of one 
of them being dragged from the 
burrow and killed by a stoat.  This was 
despite extra intensive trapping and 
monitoring in the nesting area, and 
following best practice in changing 
the bait from salted rabbit to egg and 
mayonnaise in the DOC200s around 
mid-January.  It was hoped that this 
change in lure would attract stoats 
that have become shy or complacent 
with salted rabbit within the reserve 
traps or adjoining areas. 
After our GFP chick loss in 2016 

The guest speakers we have been 
able to secure for our recent 
conservation week activities have 
been magnets to get people out on 
cold evenings.
Chris Gaskin from the Northern NZ 
Seabird Trust spoke on the theme that 
Bream Head’s proximity to several 

STAG Report April 2020
of what our Island paradise has 
to offer and what it could offer 
with a much greater investment in 
conservation and restoration.  It is 
likely that more New Zealanders will 
want to holiday at home in the shorter 
term and sanctuaries such as Te 
Whara will be important places for us 
to re-create and restore our collective 
health and sense of purpose. 
The current state of the science 
and technology of pest control and 
biodiversity restoration suggests 
that incremental improvements and 
changes are to be expected in the 
medium term rather than “quantum 
leaps”. We need to persist in doing 
what we have been doing so well  

and continue the work  to build 
collaborative relationships with those 
who share the common goal that is 
Predator Free 2050 once we have the 
freedom to do so. 
The STAG will continue to scan the 
conservation science and technology 
domain looking to advise the trust 
where opportunities may lie to adopt 
new tools or forge new alliances in 
order build on the truly amazing 
accomplishments of BHCT to date. 
Roger Tuck

Conservation 
Week 2019

very significant nature reserve islands, 
all predator free and brimming with 
seabird life, and its huge potential 
as a magnet for these seabird 
species.  His extensive knowledge 
of our local seabird distribution 
and behaviours was supported by a 
stunning selection of photos.  He was 
supported by Kerry Lukies, NNZST 
Seabirds Restoration Community 
Co-ordinator who spoke specifically 
about the Little Blue Penguins 
of Bream Bay.  Adam and Ripley 
completed the presentation with an 
update on the potential predator free 
project for Whangārei, in particular 
the technical developments that have 
been discovered by groups working 
hard in this space throughout the 
country.  
We also hosted a free daytime event 
for families, based near Woolshed 
Bay.  We were grateful for the shade 
shelter from our recently acquired 
marquees (which look extremely 

we initiated a ground based 1080 
delivery, which resulted in two 
consecutive years of 100% fledging 
and it was originally intended that 
this be carried out every three 
years.  However, we have now had 
approval from the Department of 
Conservation to carry this out every 
two years, to remove trap shy stoats 
and hopefully Norway rats too, who 
seem less convinced of the pindone 
toxin.  Alongside this we will continue 
the investigation into new control and 
monitoring technologies as they are 
developed.
The very dry conditions we have been 
experiencing has also meant kiwi 
and other birds are struggling too, 
with our summer five minute bird 
counts returning far lower figures 
than the last two years.  During the 

very hot summer months many birds 
shifted into the lower valley regions, 
relocating to the last water holes in 
some stream areas.  We are hopeful 
they will return when the wet weather 
returns.

The international collaborative 
response to the Covid 19 pandemic 
has demonstrated how quickly 
humanity could respond to climate 
change and the preservation and 
restoration of our biodiversity should 
we choose to.  It seems that we 
are best able to deal with apparent 
immediate threats rather than longer 
term ones.  We are a “flight and fight” 
animal with finely honed cognitive 
dissonance in terms of longer term 
threats.  The reality is that the effects 
of the predicted trajectory of climate 
change will have a hugely greater 
impact on humanity than the current 
pandemic.  When we all emerge into a 
more “normal” existence, hopefully we 
will have a much greater appreciation 

Grey Faced Petrel Chicks

smart with our logo on them!)  There 
was a sausage and fritter sizzle, lots 
of conservation themed activities for 
the children and a visit from Miriam 
Ritchie with her very clever canine 
companions.  We were all impressed 
by their predator tracking abilities.

The Buffer 
Project Up And 
Running And 
Working

BHCT Ranger Adam Willetts 
with a grey faced petrel chick



Nursery 
The arrival of myrtle rust on New 
Zealand’s shores put a stop to 
our native planting program until 
a collaboration with Rupert and 
Wendy Newbold at Ocean Beach 
provided an opportunity. Now 
BHCT are growing our own native 
tree seedlings using seed from 
the reserve and propagating and 
growing on the boundary of the 
Newbold’s land. This is a shared 
project and the Newbolds have put 
in heaps of time and effort.  Thank 
you!
The learning curve for operating 
our own nursery was steep and 
lots of new community volunteers 
stepped in to help! A big thank you 
to all of these volunteers and we 
can’t wait to see if you’ll join in the 
planting of these new trees when 
they are big enough.

Time To Celebrate 
Our Volunteers! 

... At the time of writing it’s the 
third week of the lock down 
response to the Covid 19 virus and 
our BHCT volunteers have been 
stood down while we are in level 4.  
The celebration of our completed 
community conservation facility 
was postponed and the training 
and recognition event that was 
to occur in April didn’t see the 
light of day.  So, volunteers are 
(begrudgingly) having a bit of time 
off.  
Hopefully, we’ll be back up and 
running once we move to level 3 
and then we’ll have our events to 
look forward to when we are able 
to get together again.

The long term success of the Bream 
Head Conservation Trust began 
some twenty years ago with a small 
group of very local locals who 
formed a Restoration Committee.  
Later, in 2002 it morphed into the 
current Trust.
Some of those original enthusiasts 
are still with us and along the way we 
have gathered further out-standing, 
skilled trustees.  The sort of volunteers 
who bring with them  life-experiences, 
wisdom and professional or practical 
skills.  What trust can manage without 
a good accountant, some good 
management practitioners, and a 
mastery of law?
Over time, we have had some changes 
and missed these losses, but one 
who has contributed years and years 
of great counsel, legal guidance and 

Track Maintenance
The Smugglers track maintenance 
crew led by Colin Edwards meets 
regularly to control weeds cropping 
up in the Smugglers/Busby Head 
area.  We now have a new small 
group of track maintenance 
volunteers who have assumed 
responsibility for the Peach Cove 
Track/Hut and Te Whara track.  
There are a variety of tasks involved 
and all work is on the main tracks. 

Pest Plant Control 
Work has been ongoing to 
stem the tide of the rampant 
incursion of ecological weeds, 
such as moth plant and climbing 
asparagus, on the reserve. A small 
group of volunteers, including the 
Smuggler’s Track maintenance 
crew, provide assistance to the 
Rangers.  However, this year, our 
goal, with the support of Weed 
Action Whangārei Heads, is to 
create a dedicated group that can 
routinely control pest plants in all 
accessible areas of the reserve.  

This is not your “garden variety” 
weeding – we are tackling an 
important area of the restoration 
project and without it the 
regenerating forest will not thrive 
or survive.   Special thanks to Weed 
Action for your support in this 
initiative.  

breamheadtrust.nz

Big Thank You To Rod Gates!

The Bream Head Conservation 
Trust Education programme 
works closely with schools to 
educate and engage young people 
in the conservation work being 
undertaken on the reserve. In 2019 
nine primary and secondary schools 
engaged with our programme on 
12 occasions, involving over 500 
students. Our committee organise 
visits with the support of Adam 
Willetts (our Head Ranger), Enviro-
schools facilitators, Shirley Peterson 
(Kiwi North Educator), Murray Jagger 
(farmer leasing the farmland), local 
volunteers, and specific experts 
as needed to personalize the 
day’s timetable. Adam is a natural 
educator and ‘hooks students in’ with 
background information while playing 
a ‘Restoration Game’, along with 
some bad jokes! We are continually 
encouraged by the enthusiasm of 
not only the students, but also their 
teachers and parents!
It has been exciting to see our 
programme expanding to include 
more schools, while we build our 
capability by broadening our range 
of resources. Our online education 
resource is currently being reviewed 
and updated, we have purchased 
marquees to provide more shelter 
during visits, and have created 

Trappers 
Most of the volunteers working on 
the Reserve are trappers.  These 
40+ individuals routinely and 
painstakingly check, clear and rebait 
our toxin stations and traps.  I say 
“painstakingly” because according 
to Project Manager Adam Willetts 
we need “to provide the best, 
most appealing lure for those 
roving predators and pests that 
we possibly can”.   This is because 
BHSR has predator numbers so low 
that it rivals those of fenced and 
island reserves – something that 
could not have been accomplished 
without the dedication and tenacity 
of our volunteer trappers!

wisdom has been Rod Gates, and Rod 
has formally resigned as a Trustee.   
The Trust accepts this with real regret.  
The Trust has developed contracts 
and memorandums of understanding 
with several contractors, NGO’s and 
with the Department of Conservation 
as well as local hapu and iwi.  Rod’s 
career as a diplomat brought some of 
those negotiating skills, and ease with 
differences, to the table.   What the 
trustees are very pleased and relieved 
about, is that Rod has remained with 
us, as a voluntary consultant and so 
far has never hesitated to step up 
when he sees the need, or we do.  
So thank you Rod for the past, and 
we carry a certain peace of mind, that 
you are still so available.
Robin Lieffering 

numerous hands-on activities 
for children that can be used for 
school visits or community events. 
The establishment of a basic 
nursery in partnership with one 
of our ‘neighbours’ opens up new 
opportunities for collaboration with 
both school students and community 
members; we already have a 
local school environmental group 
interested in on-going engagement 
on the reserve.
Often, during visits from schools, 
particular students stand out 
as having a high interest in the 
conservation mahi we do; we work 
with teachers to connect with these 
students to offer them further 
opportunities to work alongside us 
on the reserve… Adam is calling this 
group our ‘Master Class’. Observing 
students engaging enthusiastically 
and learning about the significance 
of our conservation work is all the 
motivation we need to continue to 
expand education opportunities 
on the reserve. In recognition of 
the follow-up work schools and/
or students do, and the connection 
they make with the reserve, we 
present an annual Environmental 
Education Award. In 2019 this award 
went to Kelsie Hackett, a Northtec 
environmental science student who 
finished her degree in 2019. She 
volunteered with BHCT for 2 years 
in predator control work. She also 
assisted in research projects such 
as the placostylus surveys and the 
bellbird/pateke surveys by Northtec 
in our area. 
Lil Ruffell

Education Report

The Trustees & 
Committees
BHCT has several Trustee led 
volunteer committees helping 
with everything from Education, 
Communications, Science and 
Technology (STAG) and Fundraising.  
If you know someone interesting 
in volunteering for BHCT in 
any of the areas mentioned - 
please get in touch with Jenny 
Lawrence at  Lawrence.
jennmarc@gmail.com 

“Volunteering is the 
ultimate exercise in 
democracy. You vote in 
elections once every few years, 
but when you volunteer, you 
vote every day about the kind of 
community you want to live in.”
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External Contract Secured

Every year we take part in the 
Festival of Christmas Trees, held 
at the St John’s Golden Church in 
Kamo Road.
All the decorations are hand-made 
using natural materials and follow 
a theme from the sea to the bush 
and sky.  There is accompanying 
information about the Trust and what 
we do – all in an effort to spread the 
word far and wide …

Bream Head Conservation Trust has 
enjoyed a long and very productive 
relationship with our local tertiary 
institute - Northtec - and now 
we have entered a new era in our 
relationship with the Auckland 
University of Technology.
The signing of a memorandum of 
understanding between Whangārei’s 
Bream Head Conservation Trust and 
the Auckland University of Technology 
took place on Friday 19 July 2019.
The memorandum aimed at 
formalising our long-standing 
relationship and will take the 
restoration of Bream Head Te 
Whara Scenic Reserve to a new and 
unprecedented level.
Many years of intensive pest control 
programmes and community 
engagement has seen us achieve 
local, national and internationally-
acclaimed conservation successes 

Bream Head Conservation Trust Aligns 
Well With Tertiary Institutions

on the Reserve. However, ongoing 
restoration faces uncertainty without 
the continued support of partners 
such as the Auckland University of 
Technology.
A formalised MOU between the 
Trust and the Auckland University 
of Technology will enable advanced 
environmental science research to 
take place on the Reserve and in 
other areas of Northland. It will also 
see the two parties able to offer 
educational experiences to students 
from primary school to post-doctoral 
level, and allow the Trust to apply 
international best practice to pest 
eradication and seek new and better 
operational techniques.
Pictured are Minister for 
Conservation and Associate Minister 
for the Environment, Hon. Eugenie 
Sage MP (centre left), surrounded 
by representatives from the Bream 
Head Conservation Trust, Auckland 
University of Technology, Department 
of Conservation, Northport, 
Northpower, Refining NZ, Foundation 
North, Patuharakeke, Northland 
Regional Council and Whangārei 
District Council.

If you believe you’ve seen 
Myrtle Rust: 

  don’t touch it 
  take photos if possible
  note the location and
  contact the hotline on 
0800 80 99 66

Bream Head 
Conservation Trust 
P O Box 855, Whangārei
Email: info@breamheadtrust.nz
www.breamheadtrust.nz

Working in partnership with iwi, 
the community, the Department 
of Conservation, the Northland 
Regional Council and 
Whangārei District Council and 
local and national businesses.

Ensuring our financial viability going forward is something that we are 
always cognisant of.  Securing contracts with the Department of Conservation 
for carrying out maintenance on public conservation land is a valuable source 
of income for us.  Our sincere thanks go to the volunteers who are now 
maintaining the Te Whara track, the Peach Cove track and the Peach Cove hut.  
Bookings for the hut are still managed through the Whangārei DoC office.

A great opportunity is just around 
the corner, an opportunity to take 
the outstanding restoration work of 
all the Whangarei Heads community 
groups and property owners over the 
last 20 years to the next level. 
The draft proposal looks at a 
partnership model between our 
community groups and NRC, who 
will help coordinate and part fund 
the programme, which would also be 
further enabled financially by PF2050 
limited and supported by DOC. 
The first concept of the programme 
is to eradicate possums from 
our Whangarei Heads area with 
increased rodent and mustelid (stoat/
weasel/ferret) control across this 
landscape too. Those working on 
this opportunity hope to present and 
engage with our community on the 
proposed programme in the coming 
winter months.

Going to the 
next level - 
Predator Free 
2050

Be a Friend
If you make a regular $10 monthly 
donation you become a Friend of 
Bream Head Conservation Trust. 
See our website for more details: 
breamheadtrust.nz

Sign Up  
Sign up on our website and receive 
monthly Rangers Reports and our 
annual newsletter.

Check out our new sign at Urquhart 
Bay – designed in consultation with 
DoC, this sign talks briefly about 
the history of the Trust, what we are 
about, and what is special about 
Bream Head … look out for duplicates 
to go up at Ocean Beach and the 
Peach Cove track entrance later 
this year.

New Sign

Festival of 
Christmas 
Trees

Give-a-Little
Another easy way for you, 
or someone you know, to 
contribute to our great cause. 
Check it out on our website.


