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Rikolto ensures the availability of valid and reliable measurement tools for PES (Payment for Ecosystem Services)’s
business model.

Management response Accepted
Initial assessment documents have been prepared to conduct carbon measurement and biodiversity studies.
Key action(s) Time frame Responsible Tracking
Status Comments
1.1 Facilitating biodiversity study in the National Park area | 2019-2020 PES Manager Done —to be
& disseminating the study results through a workshop done

Biodiversity Study was done in 2019, subsequently,
dissemination of the study results will be conducted in
2020 by inviting private sectors to get an overview and
provide inputs for the potential sustainable business
without deforestation in the National Park areas

1.2 Workshop: Formulating Environmental Standard for the | 2020-2021 PES Manager To be done
National Park Areas
The output of this workshop is to define and arrange
environmental standards for the National Park areas.




1.3 Training and Formulating Environmental Standard for
Carbon Measurement with the third party (i.e., South
Pole)

The output of the activity is a map and formulation of
carbon stock calculation in the Kerinci Seblat National
Park areas.

2020

PES Manager

To be done

1.4 Workshop: Compilation of the Success Story of PES
Business Model
The output of this activity is a compilation of success
stories of PES Business Model for learning purpose

2021

PES Manager

To be done

We are preparing a strategy for institutionalising the Rikolto program into the village programme through facilitation.
We are also actively involved in the village medium-term development plan so that ownership of environmental
preservation can be transferred to the village, and villages can make intensive efforts on environmental issues through
conservation in the KSNP area.

Accepted

Management response

There has been a collaboration between the Village Government and one of the PES partners, TAKTIK, to integrate the

intercropping programme in the village programme

Key action(s)

Time frame

Responsible

Tracking

Status

Comments

2.1 Training on online and offline media management to
raise public awareness towards ecosystem protection
and conservation
The output of this activity is a room/space for public to
give their voice regarding environmental protection &
conservation to the village governmental programme.

2020-2021

PES Manager

To be done

2.2 Workshop P3MD (Participatory Development
Programme of Village Community)
The workshop aims to raise the awareness of the village
community about the procedures and governance in
delivering aspirations into the village forum.

2020-2021

PES Manager

To be done

2.3 Workshop in Institutionalizing PES topic/programme
Village Development Plan Meeting (Musrembang) in
Kerinci

2020-2021

PES Manager

To be done
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The workshop will result in the established learning
model of PES that is adopted by the village programme
through the Musrembang.

Do more expose programs to the private sector so that it is expected that more private sectors will understand the
context of PES so that it is integrated into the calculation of the private sector business.

Management response

» The work has resulted in an initial agreement from the coffee private actor (Sucafina) to support conservation
activities and from a cinnamon private actor (Tripper). The work will continue (see also key actions 1)

financially)

The training aims at constructing a strategy of PES-based
financial management model for farmers to reduce the
impact of carbon emissions; therefore, farmers are able
to obtain additional income.

. . . Tracking

Key action(s) Time frame Responsible S ToToE T
3.1 Workshop in Coffee Conservation 2020-2021 PES Manager To be done

The activity aims to expose environmental-based

standard of the coffee management to coffee private

sectors.
3.2 Sharing knowledge about PES to the Indonesian Spice 2020-2021 PES Manager To be done

Council Association

The workshop intends to expose the Indonesian Spice

Management Board and private sectors to the

biodiversity standards in spices garden located in the

conservation areas of the National Park.
3.3 Training in Climate-Smart (environmentally and 2020-2021 PES Manager To be done

We are increasing FO capacity in stock management and dealing.

Management response

Indonesia

Barokah, a coffee farmer organization in PES Programme, has a standardised accounting system granted by Bank

Key action(s)

Time frame

Responsible

Tracking

Status

|

Comments
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4.1 Training and technical assistance in digital marketing
The training aims at enabling FOs to expand their market
through digital platforms to increase their income
through adding value to the products.

2020-2021

PES Manager

On Going

4.2 Training in financial administration and management
with the accounting standard for business.
The output: FOs are able to manage finances and
business effectively, transparently and accountably.

2020-2021

PES Manager

On Going

4.3 Training in product development from the
intercrops (i.e., vegetables and shade trees)
The derived products will increase the farmers’ income as
well as adding the values of coffee and cinnamon that
are produced in plantation near the Kerinci Seblat
National Park.

2020-2021

PES Manager

On going
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