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The exit strategy focuses on ensuring the continuity of community, civil organisation, including their financial securities,
are obtained before the end of the programme in 2021.

Management response Accepted
This strategy has been conducted from the beginning of the FSC program implementation and will be continued/
strengthened
Tracking
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1.1 Engagement and strengthening of CSOs/CBOs 2020-2021 FSC Manager On going

Rikolto will continue to engage and strengthen the capacity
of the existing civil society and community based
organisations to play a pivot role to take up initiatives at the
city level and be a partner of the city government in
developing urban food system.

1.2 Discussion with the city stakeholders on the key issues | 2020-2021 FSC Manager To be done
of the city food system.

These are streamlined with the Rikolto’s FSC global strategy.
Included in the discussion is capacity gap assessment to
inform the capacity building activities to be facilitated by




Rikolto to enable city stakeholders solve the city-key issues.
CB activities will take place in 2021.
The program approach has been from the beginning designed to allow a smooth exit strategy. Involving various city
stakeholders, public and non-public, and promoting the use of their resources or by generating federal funding, will
enable them to drive the movement. The role of Rikolto and partners are connecting them and putting their initiatives in
the frame to create a sustainable urban food system. Using topics, which are dear to the policymakers such as food
waste in Depok and healthy school canteen in Surakarta, is a useful entry strategy. Further, it is built up to the more
central approach of FSC on food policies and procedures that include the food environment.
Management response Accepted

The current strategies have been and are streamlined to the FSC global strategy

Tracking

Status Comments
2.1 Facilitation of mutistakeholder exchanges and | 2020-2021 FSC Manager On going
collaboration of the cities

Previously, collaboration and sharing were conducted only
between civil society partners of the different cities.
Exchanges between city actors (city government officials,
community groups and local food industry) will generate
sharing of experience, learning from each other and building
up a common agenda/ issues/ activities.

They are the embryo for FSC community of practice in

Key action(s) Time frame Responsible

Indonesia.
2.2 Context analysis of the urban food environment. 2020-2021 FSC Manager + FSC | On going
This analysis will inform Rikolto and partners on the Cluster Coordinator

strategies to be implemented from 2021 and beyond
We are setting-up food council at the city level consisting of multi-stakeholder.

Accepted

The law mandates the city government to develop food council. The existing institution is food security council

consisting of only government agencies. Rikolto and partners’ role will be to lobby through the city contact persons.
Tracking

Status Comments

Management response

Key action(s) Time frame Responsible
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3.1 Lobby for the development of food council that 2020-2021 FSC Manager To be done
consists of public and private actors
3.2 First agenda to be proposed for the city food council 2020-2021 FSC Manager To be done

can be linked to key action no 1.2 and 2.2.
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