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Who are we?
Skern Lodge is our flagship site on North Devon’s 
adventure coast, where we’ve been delivering 
exceptional courses for over 40 years.  

Our experienced team offer high quality apprenticeship training bespoke to your organisation, ensuring 
an apprentice attains the knowledge, skills & behaviours required to succeed & continue development 
within the workplace. 

Skern is an established and trusted name within the outdoor industry, providing fantastic learning 
experiences throughout its history. We understand entirely the knowledge, skills and behaviours required 
for an apprentice to excel within your organisation & employ a passionate and highly experienced training 
delivery team full-time to ensure high quality. 

We are also early adopters of the outstanding apprenticeship industry software Bud, allowing us to 
manage & operate flexibly in areas suitable for outdoor learning, providing absolute clarity on the 
progression of each apprentice towards a successful EPA.

Alongside all of this we can deliver a bespoke outdoor residential programme, centred around the 
behaviours of the apprenticeship whilst also embedding any key organisational values, to ensure 
maximum return on your investments.
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Working with us
What an Outdoor Apprenticeship with Skern Training & Skill can include:

  ■ A tailor-made programme to deliver your apprenticeship

  ■ A residential behavioural training course 

  ■ An End-to-End digital Apprentice Management System partnering with Bud Systems

  ■ Any English & Maths Functional Skills support required

  ■ An in-depth additional learning needs analysis & support partnering with Cognassist

  ■ Support to become a Registered Practitioner for the Institute for Outdoor Learning

Overview of the role
Supervising and guiding children and adults in activities and pastimes.

Details of standard
An Outdoor Activity Instructor supervises and guides children and adults in activities and pastimes 
such as canoeing, sailing, climbing, surfing, cycling, hillwalking, archery, bushcraft, rock pooling, 
geology, plant identification, habitat or wildlife walks at an introductory level. They will be supervised 
while working in a limited range of venues and weather conditions following tightly defined operating 
procedures.

The main responsibility of an Outdoor Activity Instructor is to run a safe and enjoyable activity session. 
They will:

Prepare for the session
Gather information about the participants and resources for the activity.

Deliver the session
Brief participants, maintain safety, provide on-going instruction and encouragement.

Meet session outcome
Support participants to achieve set outcome (such as new skills / knowledge, thrill seeking, personal or 
team challenge).

Close the session
Hand-over participants, return resources and equipment, log any issues.

Outdoor Activity Instructors may undertake their apprenticeship with an employer who specialises in a 
particular client group (individuals or groups, specific age range, mental and physical ability) or range of 
activities offered. They exercise autonomy and judgement to complete tasks and procedures and call on 
close back-up for problems and incidents that may occur.

They actively respect the environment, show a positive attitude and are employed in outdoor adventure 
or education centres, nature reserves or national parks. Typical job titles may include Multi-Activity 
Leader, Environmental Education Tutor, Activity Instructor, Ranger, National Park Guide.
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Preparing for sessions
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ How to collate and use information about the participants in order to run the session such as group 
size, age, mental and physical ability, and relevant medical information.

  ■ How to meet desired outcomes of the session g. recreation and enjoyment, increasing self-confidence, 
learning about a local habitat.

  ■ The approved options for adapting a session to accommodate predictable environmental changes.

  ■ The organisation’s procedures and standards relevant to the session being delivered.

  ■ Activity venue locations and access arrangements.

Skills

The Outdoor Activity Instructor is able to:

  ■ Find information on: the activity type and timings; outcome requirements; participant age; medical 
information; equipment and resourcing allocation; venue; weather conditions.

  ■ Prepare sessions to achieve the required outcomes e.g., enjoyment, thrill seeking, personal or team 
challenges, acquisition of new knowledge or skills.

  ■ Select methods to meet all participant needs e.g., visual impairment, mental and physical ability.

  ■ Select methods to respond to potential changes in the environment e.g., wind increasing in a sailing 
session or rain making conditions slippery underfoot.

  ■ Collect appropriate equipment and resources.

  ■ Ensure the venue is set-up and ready to be used.
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Delivering sessions
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ The relevant operational procedures related to session delivery to meet Health & Safety, 
environmental sustainability, safeguarding and data protection requirements.

  ■ Why an appropriate activity briefing is important, what it needs to include and where to source the 
relevant information.

  ■ How to guide participants to the venue in a safe and efficient manner.

  ■ Information about the training activity or subject at the required level to deliver the session.

  ■ Basic good practice protocols and techniques for giving instructions and demonstrations e.g. visual, 
verbal.

  ■ How to identify hazards in the environment they are working and the dynamic changes that may occur

  ■ How to minimise environmental impact and support sustainability g. picking up litter, not broadening 
paths.

  ■ How to respond to problems: A grasp of common problems and issues related to outdoor working in 
general, and the businesses specific products offering.

  ■ How to respond to and deal with incidents or accidents that may occur during the session.

Skills

The Outdoor Activity Instructor is able to:

  ■ Maintain self and group safety when delivering the session.

  ■ Deliver an effective session briefing with clear instruction and following organisational procedures.

  ■ Perform a competent demonstration of the skills required for the activity or subject at the appropriate 
level for the session.

  ■ Provide on-going instruction to encourage learning and progression.

  ■ Follow organisational operating procedures to adapt to changes in the environment. E.g., 
thunderstorm, a wind shift to offshore in a surfing session.

  ■ Select and implement organisational procedures to deal with routine problems e.g. broken 
equipment.

  ■ Provide basic First Aid to respond to accidents in a safe, prompt and effective manner. e.g., injured 
participant.

  ■ Initiate organisational procedures to summon support in the case of incidents or accidents.

Meeting session outcomes
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ The organisations set approaches for instructing or teaching each activity in order to meet the defined 
outcomes of each session.

  ■ Simple techniques to ensure engagement and participation by all g. energisers, sharing 
responsibilities, appropriate pace.

  ■ How to use open questions and observation to check understanding and progression of learning.

  ■ How to recognise participants that have additional support requirements g. nervousness, short 
attention span, disengagement.

  ■ Simple techniques for dealing with conflict and challenging behaviours.

  ■ Simple techniques and questioning styles to aid review of sessions in meeting required outcomes.

Skills

The Outdoor Activity Instructor is able to:

  ■ Use the organisations set approaches for learning delivery.

  ■ Support individual and group engagement and participation in the session g. energisers, sharing 
responsibilities, appropriate pace.

  ■ Change the pace of the session to match participants’ speed of learning.

  ■ Identify and support the individual participants’ needs g. give personal attention, active listening, 
allow additional time, encouragement.

  ■ Apply simple techniques to deal with conflict and challenging behaviour g. redirection, increasing 
responsibility.

  ■ Use simple review techniques to check the achievement of required outcomes e.g., thumbs up; 
rounds; memorable moments.
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Completing sessions
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ How the venue should be left and equipment and resources returned - including adherence to any 
reporting policies.

Skills

The Outdoor Activity Instructor is able to:

  ■ Signpost participants to progression routes.

  ■ Complete a session within time, including the restoration of the venue, return of equipment and 
resources and any logging or recording requirements.

  ■ Use participant feedback and own reflection to suggest improvements to sessions.

Organisation requirements 
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ How the organisation, and profession, should be represented to include knowledge of the breadth and 
range of the organisation’s products and operating standards.

  ■ The organisation’s expectations on how to engage and communicate with participants, organisers and 
work colleagues.

Skills

The Outdoor Activity Instructor is able to:

  ■ Communicate with customers and colleagues in a clear, concise and effective manner.

  ■ Handle information in a way that conforms to policy and protects data.

  ■ Assist with the development and preparation of resources and support colleagues delivering sessions. 
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Professional practice Entry requirements 
Knowledge & Understanding

The Outdoor Activity Instructor knows and understands:

  ■ The profession’s policy on equality and diversity.

  ■ Good practice regarding session structure to encourage participation and inclusion while protecting 
sensitive participant information.

  ■ Sources for continuing development. E.g., IOL Membership.

Skills

The Outdoor Activity Instructor is able to:

  ■ Actively encourage whole group participation and promote equality and diversity.

  ■ Undertake activities to further develop knowledge and personal skills.

  ■ Reflect on own performance and make refinements.

Behaviours

  ■ Show punctuality, diligence, commitment, and appropriate appearance.

  ■ Is enthusiastic for the organisation’s products and loyal to the employing organisation and brand.

  ■ Actively respects the environment and encourages behaviours in others that preserves it.

  ■ Is encouraging towards participants and supports each person to achieve to their limit.

  ■ Promotes on-going use of the outdoors and onward progression.

  ■ Shows a positive attitude with all colleagues and all customers come rain or shine.

Individual employers will have their own entry requirements, these will typically be existing knowledge 
and skills relating to the activities they are leading on as training for these are not included in the 
apprenticeship. It is about training the apprentice to deliver Outdoor Activity sessions, and the specific 
knowledge and technical aspects required to enable that. Due to the nature of the work within the sector, 
employers will usually require employees to be 18 years of age or above.

Duration 
This apprenticeship will take 12 – 18 months.

Qualifications
Apprentices without Level 2 English and maths will need to achieve this level prior to taking end point 
assessment. For those with an education/health care plan or a legacy statement, the apprenticeship’s 
English and maths minimum requirement is Entry Level 3. A British Sign Language qualification is an 
alternative to English qualifications for those whom this is their primary language.

Review date 
This standard will be reviewed after 3 years.

Professional Recognition 
On completion, Outdoor Activity Instructors may be eligible to apply to be Registered Members of the 
Institute for Outdoor Learning to support their career development and progression
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Contact our experienced team to talk about an 
apprenticeship programme built around you.

Jat Summan
07385 399268
jat.summan@inspiring-learning.com 

Kate O’Callaghan
07425 061483
kate.ocallaghan@inspiring-learning.com


