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Introduction 

Internal Revenue Code (IRC) Section 501 (c) requires health organizations to evaluate the health 

needs of their respective communities and adopt implementation strategies to address 

identified needs. Per IRC Section 501 (c), a byproduct of the Affordable Care Act, to comply with 

federal tax-exemption requirements, a tax-exempt hospital facility must: 

• Conduct a community health needs assessment (CHNA) every three years. 

• Adopt an implementation strategy to meet the community health needs identified 

through the assessment. 

• Report how it is addressing the needs identified in the CHNA as well as a description of 

needs that are not being addressed with the reasons why such needs are not being 

addressed. 

The CHNA must consider input from persons including those with special knowledge of or 

expertise in public health, those who serve or interact with vulnerable populations and those 

who represent the broad interest of the community served by the hospital. The hospital must 

also make the CHNA widely available to the public. 

This CHNA, which describes both a process and a document, is intended to document Rolling 

Plains Memorial Hospital’s (Rolling Plains or RPMH) compliance with IRC Section 501 (c)(3). 

Health needs of the community have been identified and prioritized so that RPMH may adopt 

an implementation strategy to address specific needs of the community. 

The process involved: 

• An evaluation of the implementation strategies from the 2018 CHNA. 

• Collection and analysis of a large range of data, including demographic, socioeconomic 

and health statistics, and hospital data. 

• Obtaining community input with key stakeholders who represent a) persons with 

specialized knowledge in public health, b) vulnerable populations or c) broad interests of 

the communities within Nolan County. 

This document is a summary of all the available evidence collected during the CHNA conducted 

in 2021. It will serve as a compliance document, as well as a resource, until the next assessment 

cycle. Both the process and document serve as the basis for prioritizing the community’s health 

needs and will aid in planning to meet those needs. 



  Community Health Needs Assessment 2021  

4 

 

 

Summary of the Community Health 

Needs Assessment 

This Community Health Needs Assessment was designed to determine the strengths of the 

programs and services provided by Rolling Plains Memorial Hospital. In addition, the 

assessment also reveals areas or general concern within the community as it relates to the 

services the hospital provides and documents compliance with federal law as outlined above. 

RPMH conducted the 2021 Community Health Needs Assessment internally from November 

1st to  December 31st. Based on current literature and other guidance from the treasury and 

the IRS, the following was conducted as part of RPMH’s CHNA: 

• An evaluation of the impact of actions taken to address the significant health needs 

identified in the 2021 CHNA was completed to understand the effectiveness of RPMH’s 

strategies and programs. 

• The community served by RPMH as defined by utilizing inpatient data regarding patient 

origin. 

• Analysis of other healthcare facilities in the area and their relationship with Rolling 

Plains Memorial Hospital. 

• Population demographics and socioeconomic characteristics of Nolan County were 

gathered and reported utilizing various third parties (see references in Appendices). The 

health status of the community was then reviewed. Information was analyzed in 

conjunction with health outcomes and factors reported for the community by the 

Center for Disease Control and Prevention (Community Health Status Indicators) as well 

as countyhealthrankings.org. 

• Community Input was provided electronic and paper versions of the Key Stakeholder 

Questionnaire (Appendix A). Electronic interviews were also conducted with members 

of RPMH staff, including medical staff and members of the Board of Trustees. Results 

and findings are described in the Community Input section of this document. 

• Information gathered in the above steps was analyzed and reviewed to identify health 

issues of various vulnerable populations and the community as a whole. Health needs 

were ranked based on 1) the size of the problem, 2) the seriousness of the problem, 3) 

the impact of the issues on vulnerable populations, 4) the prevalence of common 

themes, 5) how important the issue is to the community and 6) the ability of the issue to 

be addressed by the hospital. 

Health needs were then prioritized taking into account the perceived degree of influence RPMH 

has to impact the need and health needs impact on overall health for the community. 
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General Description of the Hospital 

Rolling Plains Memorial Hospital provides acute and specialized care to residents of Sweetwater 

and Nolan County. Offering 86 licensed beds, 24-hour emergency services, physical therapy, a 

rural health clinic, home health and more, RPMH is committed to providing compassionate and 

personalized medical care for every member of the family. 

Founded in 1976, Rolling Plains Memorial Hospital has expanded to become the region’s 

primary resource for comprehensive medical services. With a wide range of primary and 

specialty medical providers, combined with a compassionate approach to patient care, 

residents find the health and wellness resources they expect from RPMH. 

The hospital identifies the community it serves as its primary market area, which includes all of 

Nolan County, along with its secondary market to include portions of the counties of Fisher, 

Mitchell, Scurry, and the Western portion of Taylor County. It appears that areas of Southern 

Nolan County tend to seek their medical services in San Angelo, Tom Green County. 

Other healthcare facilities in the area include: 
 

Cogdell Memorial Hospital  

• Hospital District 

• 25 beds 

• Critical Access Hospital 

• Limited competition with RPMH 

Mitchell County Hospital District 

• Hospital District 

• 25 beds 

• Critical Access Hospital 

• Friendly relationship, share 

Orthopedic and Surgical services 

Hendrick Medical Center 

• Not-for-profit, Church Related 

• 795 beds 

• Friendly relationship, has 

physician placed at RPMH 
 

 

 

Mission/Purpose 

“To provide Safe, High Quality, Compassionate, Patient-Centered Care” 
 

Vision 

The vision of RPMH is to be committed to service, to strive for excellence, to be respected in 

the Community, and to be financially viable for years to come. 
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• Exceed standards of practice and performance always 

• Incorporates technology to improve patient and staff 

experience and outcomes 

• Devoted to our mission 

• Goes the extra distance to achieve goals 

 
 
 

EXCELLENCE 

• Always treats others with courtesy, respect, kindness, 

and patience 

• Shows genuine interest in what is important to others 

• Displays helpful and friendly attitude 

• Supports and encourages others 

 
 
 

COMPASSION 

• Open and honest in all dealings 

• Admits shortcomings and failures 

• Provides safe care 

• Leads by example 

• Takes initiative for own growth and development 

• Makes appropriate decisions in difficult situations 

 
 
 

ACCOUNTABILITY 

• Demonstrates ownership of continuous improvement 

• Actively participates in our financial success by optimizing 

resources, both human and material 

• Makes a positive contribution to the community we serve 

 
 
 

STEWARDSHIP 

• Anticipates and exceeds expectations to deliver service to 

others 

• Listens and is empathetic to opinions and needs of others 

• Advocates teamwork 

• Recognizes and celebrates contributions of others 

• Shows respect to all team members 

 
 
 
 

OTHERS FIRST 

 
 

Core Values 
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Evaluation of Prior Implementation Strategy 

The implementation strategy based on the 2018 Community Health Needs Assessment focused 

on three priorities to address identified health needs. Based on the perceptions of the key 

stakeholders in the 2021 CHNA, Rolling Plains Memorial Hospital has made significant progress 

in meeting their goals and strategies as reported below. 

Priority 1: Barriers to Access 

• Transportation services for appointments 

• Communication between providers and patients 

• Communication with patients regarding test results 

• Specialty physician access 

• Convenient service hours; walk-in hours 

• Wait times for appointments 

 
 

Priority 2: Major Health Issues Identified 

• Drug and Substance Abuse 

• Obesity 

• Heart Disease 

• Diabetes 

• Mental and Behavioral Health, including stress and anger management 

 
 

Priority 3: Community Awareness & Outreach 

A. Community Outreach 

• Patient relation training for RPMH employees 

• Community Involvement 

• Public education on major health topics and healthy behaviors/lifestyle choices 

B. Community Awareness 

• Visibility within the community 

• Current capabilities and services offered 

• Vary marketing methods to increase awareness 
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Rolling Plains Memorial Hospital 

 
 

Community Details 

Identification and Description of Geographical Community 

The following map geographically illustrates Rolling Plains Memorial Hospital’s primary service 

area of Nolan County. The map displays the hospital’s geographic relationship to the 

community of Sweetwater and the rest of Nolan County, as well as significant roads and 

highways. 
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Population and Demographics 

The population of Nolan County as estimated by the US Census Population Estimate Program is 

14,835 a .44% increase from the 2018 estimate of 14,770. The Nolan County land area is 912 

square miles and has an estimated population density of 17 people per square mile. 
 
 
 

2017 Population Estimates 

Geography MAY 4, 2021 Population Estimate (as of July 1) 
 Census Estimates Base 2018 2019 2020 

Nolan County, Texas 14,835 14,835 14,845 14,833 14,835 
 

Source: U.S. Census Bureau, Annual Estimates of the Resident Population 
 
 

 
 

 

 
 

 
Source: U.S. Census Bureau 
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Socioeconomic Characteristics of the Community 

The socioeconomic characteristics of a community can impact the way residents perceive the 

health care services available and perceive the health care needs within a community. The 

economic status of an area can be analyzed by using multiple variables within the community. 

The following graphics are a compilation of data that includes educational attainment, 

uninsured population, unemployment rates, poverty levels, and the household income for 

Nolan County. 

 

 
Educational Attainment 

 

 

 
 
 
 

Source: U.S. Census Bureau 
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Insurance, Unemployment, and Poverty Level 

The American Community Survey estimates that the uninsured rate for the total population of 

Nolan County is 17.85% compared to 19.32% for Texas and 11.7% for the United States. An 

estimated 9.38% of children are uninsured. Almost 26% of Nolan County residents are enrolled 

in Medicaid, and 16.4% receive Medicare benefits. 43.91% of the total population have private 

or public insurance coverage or receive benefits from the Veterans Assistance. The current 

unemployment rate is 3.8% and the rate of households under the Federal Poverty Level is 

18.4%. 

 

 
Household Income 

2020 data shows that the average income in Nolan County is $55, 938, with a median income of 

$47,126, both of which are significantly lower than the state and national average. Nine percent 

of Nolan County households report an annual income of less than $10,000. The largest portion 

of the households make between $25,000 and $49,000 per year. 
 
 

 
 

Source: U.S. Census Bureau 
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Health Status of the Community 

Current data shows the rate of obesity in adults at 26.9% compared to 27.9% in Texas. The 

adult Diabetes rate is currently at 10.6%, slightly higher than the state rate of 9.18%. Within 

Nolan County, 23.3% of adults aged 20 or older have self-reported no leisure time for physical 

activity. This is relevant because current behaviors determine future health,  

and this may illustrate a cause of significant health issues in the future and can be related to the 

high rates of heart disease in the area. 

 

 
Community Input 

Focus groups questions were employed with persons of knowledge of or expertise in public 

health, community members who represent the broad interest of the community or persons 

representing vulnerable populations. This technique was utilized to assess public perceptions of 

Nolan County’s health status and unmet needs. The focus group questions are intended to 

ascertain opinions of individuals that are likely to be knowledgeable about the county and have 

influence  over the opinions of other community members about health concerns. 

 

 
Methodology 

Members were determined based on their specialized knowledge or expertise in public health, 

their involvement with vulnerable populations, or their affiliation with local government, 

schools, and industry. All interviews were conducted within the hospital by the same hospital 

staff. Group members were asked open-ended questions on the following issues: 

• Perception of health in Nolan County 

• Major health issues in Nolan County 

• Potential barriers to access of health services 

• Perceptions of the hospital and services provided, including gaps in services 

Data was recorded in narrative form asking participants a series of seven questions. A list of 

these questions can be found in Appendix B. While this does not allow for quantitative analysis 

of responses it does reveal community input for some of the factors affecting the views and 

opinions about overall health and quality of life within Nolan County. Paper surveys were 

mailed or sent electronically to key stakeholders. 
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Additionally, paper surveys were mailed to community members that met the same criteria as 

the key stakeholders selected for interviews. This form contained longer, more detailed 

questions. The form can be seen in its entirety in Appendix A.  

 

 
Key Stakeholder Profiles 

Key stakeholders from the community (see Appendix C) for a list of key stakeholders) worked 

for various agencies and organizations throughout Nolan County, including: 

• Rolling Plains Memorial Hospital, RPMH Rural Health Clinic 

• Rolling Plains Memorial Hospital Board of Trustees 

• Rolling Plains Memorial Hospital Medical Staff 

• Other health service providers 

• Social service agencies and non-profit organizations 

• Local school districts and colleges 

• Local elected officials 

• Local businesses and industry 

• Religious Groups 

 
 

Key Stakeholder Interview Results 

The questions on the interview instrument are grouped into seven major categories for 

discussion. The interview questions for the focus group and paper survey were identical. A 

summary of the stakeholders’ responses by each of the categories follows.  

1. What makes a community a healthy place to live? 
 

• The presence of health professionals who care about the community. Also, community members who 
care about the health and safety of each other. 

• Access to affordable healthcare & mental healthcare 

• Values, community pride, personal pride, helping those in need 

• Access to variety of healthcare, education, and choices 

• Diversity in opinions, population, recreational choices, entertainment, food 

• Places to exercise and be outside in safe spaces. Access to wellness activities-exercise, healthy eating 
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2. What is healthy or unhealthy about Sweetwater or Nolan County? 

 
• Healthy: The medical community that values and cares for the community of Sweetwater.  

Unhealthy: The amount of community members that understand others’ health as none of their concern. 

• Drug use / Abuse (meth/heroin), homelessness 

• Healthy – Small town living and knowing those from all areas and walks of life 
Unhealthy – High number of addictions which leads to theft and violence  

• I think the town has some issues with obesity, but not necessarily as much as other places. I know we are 
working on creating more outdoor recreation areas through park improvements, for example, and that 
will go a long way towards promoting healthier lifestyles 

• Healthy: Friendly people, relaxed lifestyle 
Unhealthy: Food choices (Chicken, Burgers, Pizza) 

• Lack of healthy places to east. Low access to wellness activities or community events related to wellness-
ex: fun runs, kids safety event. 

 
 

3. What are major health issues in the community? 
 

• Poverty and Response to Covid 

• Drug abuse, mental health issues, affordable healthcare, no insurance, use ER as a primary healthcare 
location 

• Diabetes, obesity, addiction, personal drive, lack of resources to seek medical attention 

• Off the top of my heads, I’d say obesity and drug use.  

• Alcohol/Drug Abuse – Lack of behavioral health options 

• It seems like diabetes is very high here. 

 
4. Do you think there are barriers to access in the community? If yes, what are they?  

 

 

• Yes, but they are due to lack of education or a politically motivated lack of trust in the medical 
professionals. 

• No insurance, uneducated, cultural barriers/language 

• Lack of knowledge of CARR resources, transportation, language 

• As far as I am aware, maybe just knowledge about services offered. I find I am often thinking “oh, I didn’t 
know that” 

• Transportation, provider capacity 

• I realize because we are such a small community, we may not get access to resources like other places, 

but there are plenty of grant opportunities that can be researched to find funds for events or new, 

innovative programs. 
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5. What are your perceptions of RPMH? Other’s perceptions? 
• I value RPMH and the professional service they provide. I believe RPMH loves and is concerned for the 

community which they serve. I wish that I could feel that ALL of the RPMH Board members had the same 
level of concern for the community and valued the guidance of the medical professionals at RPMH. 

• My perception: Good hospital for a small town. Other people:  Heard them say "it's a good hospital" to "I 
wouldn't go there even if I was dying" 

• Nothing better than small-town medical attention. Personal, respectful, attentive 

• Overall positive, but that’s mostly based on hearsay. I’ve hardly had to go there. 

• Overall, I think RPMH does a great job in working to provide the services the community needs. 

• I have heard that people don’t want to go there because of the lack of trained doctors. I have not used 
the hospital myself, so I’m not sure of those reports.   

 
6. Do you use the hospital? If not, why not? 

Every participant said that they or their family members did use the hospital and its services 

unless it was a service or specialty RPMH does not offer, or they were unaware that it was 

available locally. 

 
7. What can the hospital do to address the health issues in the community? 

 
• RPMH is doing a phenomenal job. I really appreciated the luncheon on human trafficking and would 

appreciate more educational opportunities like that available to the community. 

• Support Groups, more health educational opportunities, assistance for underinsured and/or uninsured.  

• Increase knowledge of available resources the hospital offers to provide the best quality of living 

• Be willing to be in a leadership role in addressing issues. Accept that in leading on certain initiatives, you 
are going to upset some people. People are resistant to change. 

• More community events.  The lunch and learn sessions seemed popular.  Have community events.  
Safety for kids- get the fire department to do car seat safety or bike safety, have your pediatricians 
participate. The police department has the 911 dog costume. There are so many great agencies in 
Sweetwater who would participate. Contact TSTC Health Fair (Joni Coons) to get the list of organizations 
who joined the Health Fair pre-COVID.  Get a Dietitian to do more healthy eating programs. Get Dr King 
to do some wellness events – he’s great at wellness and healthy initiatives!  
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Information Gaps 

This Community Health needs assessment was designed to provide a comprehensive and broad 

picture of the health in the overall community served by Rolling Plains Memorial Hospital; 

however, there may be several medical conditions that are not specifically addressed in this 

document due to various factors such as publicly available information or limited community 

input. 

Additionally, certain population groups might not be identifiable or might not be recognized in 

numbers sufficient for independent analysis. Examples of such persons include but are not 

limited to, homeless, undocumented residents and members of certain ethnic and religious 

groups. Efforts were made to obtain input from these specific populations through key 

stakeholder focus groups and surveys. The statements made in the General Description of the 

Hospital section are based on currently available information and public knowledge and does 

not include unavailable statistical data regarding patient transfers, both in and out of Rolling 

Plains Memorial Hospital. 

 

 
Priorities Identified 

Much of the information presented is the result of individual perception of community 

members, the majority of whom have had some experience with Rolling Plains Memorial 

Hospital, its services, and its staff. Even if comments made are only perception and not based 

on actual experience, an individual’s perception is their reality, and should considered. 

Information shared through the focus group questions or other survey formats are 

often what is repeated within the community, and therefore become the basis for what 

Nolan County  residents believe about RPMH. 

The following topics were most often indicated as a major issue and/or area the hospital should 

focus on to improve the health of Nolan County. The frequency in which the topic was brought 

forth in the focus groups and other data collected were used to determine the priorities. The 

priorities are listed below for consideration in future planning and strategy to be designated by 

the Board of Trustees. 
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Priority 1: Barriers to Access 

• Inability/unwillingness to pay for services 

• Lack of insurance 

• Too long to wait for an appointment 

• Transportation 

• Fear of outcomes 

 
 

Priority 2: Major Health Issues Identified 

• Drug and Substance Abuse 

• Mental Health  

• Obesity 

• Diabetes 

• Covid 

 
 

Priority 3: Community Awareness & Outreach 

Community Outreach 

• Restart Lunch and Learns 

• Visit with major employers to ask what they need. 

• Public education on major health topics and healthy behaviors/lifestyle choices 

C. Community Awareness 

• Continued visibility in the community 

• Services and providers available 

• Transparency with pandemic information 
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Appendix A 
Key Stakeholder Questionnaire 
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2018 Community Health Needs Assessment 

Key Stakeholder Questionnaire 

 
Thank you for participating in our Community Health Needs Assessment. You have been 

selected for participation based on your knowledge, insight, and familiarity with the 

community. The themes that emerge from this study will be summarized and made publicly 

available to the public; however, individual comments and responses will be kept strictly 

confidential. 

 

 
1. In general, how would you rate the health and quality of Nolan County? 

 
 
 
 

2. In your opinion, has health and quality of life in Nolan County improved/declined/stayed 

the same over the past few years? 

 
 
 
 

a. Based on your answer to the previous question, why do you think it has 

improved/declined/stayed the same? 

 
 
 
 

b. What other factors have contributed to the health and quality of life 

improvement/decline/staying the same? 

 
 
 
 

3. What barriers, if an, exist to improving health and quality of life in Nolan County? 
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4. In your opinion, what are the most critical health and quality of life issues in Nolan 

County? 

 

 
5. What needs to be done to address these issues? 

 
 
 
 

6. Do you think access to health services has improved over the last 3 years? Why or why 

not? 

 
 

 
7. In your opinion, what is the reason why people are not able to access health services 

(medical, dental, mental health, etc.) 

  Lack of health insurance 

  Inability to afford co-pays and/or deductibles 

  Transportation 

  Physicians refuse to take insurance or Medicaid 

  People don’t know how to find a doctor 

  Fear 

  Too long to wait for an appointment 

  Inconvenient hours/location 

  Other, please explain: 
 
 
 
 

 
8. Please provide your thoughts on the accessibility of primary care for residents of the 

community. 



  Community Health Needs Assessment 2021  

22 

 

 

 
 

9. Please describe your familiarity and/or perceptions regarding educational programs 

provided by Rolling Plains Memorial Hospital. 

 
 
 
 

10. Are there any specialists (physicians) which are needed in the community? If so, what 

specialties are needed? 

 
 
 
 

11. Are there people or groups of people in Nolan County whose health or quality of life 

may not be as good as others? Who are these persons or groups? 

 
 

 
a. Describe the causes? 

 
 

 
b. What should be done to address the needs of these persons? 

 
 
 
 
 

12. What is the most important issue that the hospital should address in the next 3-5 years? 
 
 
 
 
 
 

 
Additional Comments: 
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Thank you for sharing your concerns and perspectives on these issues. The information you 

have provided will contribute to develop a better understanding about factors impacting health 

and quality of life in Nolan County. 

 

 
Completed Surveys can be returned in the provided envelope or emailed to November 

tjwilson@rpmh.net  by Friday, July 27th. 

mailto:tjwilson@rpmh.net
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Appendix B 
Focus Group Questions 
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CHNA 2018 Focus Group Questions 
 
 
 

1. What makes a community a healthy place to live? 
 
 
 
 
 

2. What is healthy/unhealthy about Sweetwater? 
 
 
 
 
 

 
3. What are major health issues in your community? 

 
 
 
 
 

4. Do you think there are barriers to access in the community? If yes, what are they? 
 
 
 
 
 

 
5. What are your perceptions of RPMH? Other’s perceptions? 

 
 
 
 
 

6. Do you use the hospital? If not, why not? 
 
 
 
 
 

 
7. What can the hospital do to address the health issues in the community? 
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Appendix C 
List of Key Stakeholders Contacted 
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Below is a comprehensive list of all individuals and organizations 

contacted for representation in the 2021 CHNA. The individuals 

highlighted in blue indicate participation. 
 

 
Organization Population Represented 

Physician Health Service Provider, Minority Population 

Physician Health Service Provider, Minority Population 

Physician Health Service Provider, Young Mother, Children 

Physician Health Service Provider 

RPMH Board of Trustee Member Health Service Provider 

RPMH Board of Trustee Member Culture & Arts 

RPMH Board of Trustee Member Small Business 

RPMH Board of Trustee Member Industry 

RPMH Employee Health Service Provider 

RPMH Employee Health Service Provider 

RPMH Employee Health Service Provider, Young Mother, Minority Population 

RPMH Employee Health Service Provider 

RPMH Employee Health Service Provider 

RPMH Employee Health Service Provider, Young Mother 

RPMH Employee Health Service Provider, Minority Population 

RHC Employee Health Service Provider, Minority Population 

RPMH Employee Health Service Provider 
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Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen, Teacher Education, Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen Religious Affiliation 

Citizen Religious Affiliation, Minority Population 

Citizen/Volunteer Volunteer, Religious Affiliation 

Citizen/Volunteer Minority Population, Religious Affiliation 

West Texas Children's Advocacy Center Children 

Hoyt Place Assisted Living Health Services, Elderly 

Sweetwater Healthcare, Long-Term Care Health Services, Elderly 
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Early Childhood Intervention Children 

Veteran's Affairs Veterans 

Gaylord's Pantry,Food Pantry Vulnerable Population, Religious Affiliation 

RPMH Prescription Assistance Health Services 

Senior Nutrition Activities Program Elderly 

Retired Citizen Medicaid Population 

Adult Protective Services Vulnerable Population 

Child Protective Services Children, Vulnerable Population 

Women's Resource Center Vulnerable Population 

Area Agency on Aging Elderly 

Housing Authority Low Income Population 

Counselor Health Services 

Sweetwater Economic Development Industry 

Chamber of Commerce Industry, Tourism 

First Financial Bank Industry 

Nolan County Coliseum Industry, Tourism 

Ludlum Measurement Industry 

BuzziUnicem Industry 

USG Industry 

Georgia Pacific Industry 

Wind Energy Turbine Services Small Business, Minority Population 

Maloney Pharmacy Health Service Provider, Small Business 

Medicine Place Pharmacy Health Service Provider, Small Business 

RHC Employee Health Service Provider, Minority Population 

RPMH Employee Health Service Provider, Minority Population 

RHC Employee Health Service Provider, Minority Population 

RPMH Employee Health Service Provider, Minority Population 

RPMH Employee Health Service Provider, Young Mother, Minority Population 

TSTC Education 
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Sweetwater ISD Education 

Highland ISD Education 

Roscoe CISD Education 

Blackwell CISD Education 

Cornerstone Christian School Education, Religious Affiliation 

Retired Teacher Education 

City of Sweetwater Local Government, Minority Population 

Sweetwater City Council Local Government, Minority Population 

District Judge Local Government 

Sweetwater Fire Department Local Government 

Sweetwater Police Department Local Government 

Nolan County Sherriff's Office Local Government 

City of Roscoe Local Government 

City of Blackwell Local Government 

WASP Museum Culture & Arts 

Sweetwater Reporter Small Business 

KXOX Radio Small Business 

RPMH Volunteer Elderly, Minority Population 

Ministerial Alliance Religious Affiliation 
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Appendix D 
Focus Group and Survey Response Data 
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Focus Group and Survey Response Data 

1. What makes a community a healthy place to live? 
The presence of health professionals who care about the community. Also, community members who 
care about the health and safety of each other. 
Access to affordable healthcare & mental healthcare 
Values, community pride, personal pride, helping those in need 
Access to variety of healthcare, education, and choices 
Diversity in opinions, population, recreational choices, entertainment, food 
Places to exercise and be outside in safe spaces. Access to wellness activities-exercise, healthy eating 

 
2. What is healthy/unhealthy about Sweetwater? 

Healthy: 

The medical community that values and cares for the community of Sweetwater. 

 
Unhealthy: 

Substance abuse 

Lack of activities to promote healthy lifestyles – gap between young sports & middle 

school 

Too much screen time 

Lack of community involvement 

No walking/bike trails 
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Lots of unhealthy food options – healthy foods too expensive/not convenient  

The amount of community members that understand others’ health as none of 

their concern. 

Hard to get in to see providers 

Meals on Wheels doesn’t have specialized meals for different diets (diabetic)  

People don’t want to see NP/PA 

Low availability/quality of affordable housing 

Lack of knowledge about healthy lifestyles - no time to teach kids 

Lack funding for healthy lifestyle programs in schools 

Obesity 

Healthy living not a priority 

Little communication between ER docs and PCPs to keep people from being shipped 

Difficulty finding workforce who can pass drug tests/willing to live here/have required 

education 

Little availability of jobs for single mothers 

Inappropriate ED use 

 
3. What are major health issues in your community? 

Drugs 

Mental/Behavioral Health 

Obesity 

Diabetes 

Heart Disease 

High Cholesterol 

Hypertension 

Teen Pregnancy 

COPD 

Domestic Violence 

Sedentary Lifestyles 

Smoking/Vaping 
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4. Do you think there are barriers to access in the community? If yes, what are they? 

Transportation 

Lack of education  

Lack of insurance – can’t afford premiums 

Affordability of healthcare – not just hospital, nursing homes, assisted living, etc. 

Expensive medications 

Community lacks initiatives to take care of themselves – make health a priority 

Lack of knowledge about services hospital provides – lots don’t use social media 

Community paramedic program 

Long wait times – not enough appointment times 

Referrals to our docs 

Transportation 

ER docs can’t admit so they call someone they know in Abilene instead of the docs here  

Service Gaps: 
Internal Medicine 

Endocrinology 

Cardiology 

Pulmonology  

Pain Management 

OB/GYN 

Podiatrist 

Dietitian 

OB/GYN 

Pediatricians 

 
5. What are your perceptions of RPMH? Other’s perceptions? 

Overall positive, well respected. Some have a perception that there are no specialty trained 
doctors. 
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6. Do you use the hospital? If not, why not? 

Most do use the hospital unless it is a service or specialty we don’t provide (or they 

didn’t know we provided) 

 
7. What can the hospital do to address the health issues in the community?  

RPMH is doing a phenomenal job. I really appreciated the luncheon on human trafficking and would 
appreciate more educational opportunities like that available to the community. 
Support Groups, more health educational opportunities, assistance for underinsured and/or uninsured.  
Increase knowledge of available resources the hospital offers to provide the best quality of living 
Not a clue 
Be willing to be in a leadership role in addressing issues. Accept that in leading on certain initiatives, 
you are going to upset some people. People are resistant to change. 
More community events.  The lunch and learn sessions seemed popular.  Have community events.  
Safety for kids- get the fire department to do car seat safety or bike safety, have your pediatricians 
participate. The police department has the 911 dog costume. There are so many great agencies in 
Sweetwater who would participate. Contact TSTC Health Fair (Joni Coons) to get the list of 
organizations who joined the Health Fair pre-COVID.  Get a Dietitian to do more healthy eating 
programs. Get Dr King to do some wellness events – he’s great at wellness and healthy initiatives!  

 

Community Awareness & Outreach: 

Education: Services, Mental Health, Diabetes, Stress, Anger Management, Healthy 

eating/cooking 

Give aways on social media  

Better marketing for specialties/services we have 
Increase accessibility to health fair w/ TSTC 

Presentations to local businesses 

Partner w/ schools to promote healthy living 

Health screenings at schools 

Partner w/ TSTC for immunizations 
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Appendix E 
Major Data Sources 
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Major Data Sources: 
 

https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml 

https://www.census.gov/quickfacts/fact/table/nolancountytexas,sweetwatercitytexas,US/PST045217 

http://www.city-data.com/county/Nolan_County-TX.html 

https://www.communitycommons.org/ 

 
http://www.flexmonitoring.org/data/critical-access-hospital- 

locations/?search_state=TX&filter_search=yes#result-list 

http://www.census.gov/quickfacts/fact/table/nolancountytexas%2Csweetwatercitytexas%2CUS/PST045217
http://www.city-data.com/county/Nolan_County-TX.html
http://www.communitycommons.org/
http://www.flexmonitoring.org/data/critical-access-hospital-

