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INTENTIONAL LEADERSHIP® 
CREATING SIGNIFICANT RESULTS

A key dimension of leadership is performance, and 
our ability to cause a measurable increase in specific 
business results.  A key distinction of Intentional 
Leadership is that these results are grounded in 
purpose and fueled by one’s word.

Intentional leaders demonstrate unusual courage, they 
make bold commitments, and promise significant results. 
Intentional leaders make promises that serve the whole 
organization and its purpose, rather than focusing on 
individual achievement for the sake of personal ego. 

 

An intentional leader uses unconventional ways to achieve 
results, rather than just working within existing 
circumstances. He/she makes an audacious commitment 
to a vision that inspires and challenges everyone involved, 
and then leads from that vision as their word.

Because of this, intentional leadership can sometimes 
involve an atypical approach to execution. These 
significant results are not simply a matter of “getting the 
right behaviors in place,” but first accessing the kind of 
thinking that shapes those behaviors. Therefore, much of 
the real work in intentional leadership becomes creating 
access to unconstrained thinking.

This is not a typical leadership article. 

And rightly so, since if you are reading this, you are likely not interested in being a typical leader.

To be “typical” is to be usual, ordinary or common. It is to think in familiar ways, speak in familiar ways, and 
generally operate from a preconditioned set of thoughts, beliefs, and behaviors that for the most part are 
automatic and reactionary. 

Typical leadership works. It works to produce predictable and incremental results. And if that is your desired 
result, then you could just stop reading here.

However, if you are like most driven and successful people, you will lose interest in predictability quickly 
because there will be no challenge. We find that successful people prefer to take on big challenges, particularly 
ones that others say are difficult or can’t be done. This is the realm of Intentional Leadership – producing 
unexpected and significant results.

I invite you to read this with a different kind of attention. Please notice the tendency to skim the material, and 
how you might have become accustomed to processing ideas quickly and moving on to the next task. For 
the next few minutes, consider instead pausing to interact with these words, reflect on the material, and ask 
yourself the key questions at the end of each section about how this relates to you and your own leadership.

If you do, we promise what you read will likely impact you and quite possibly disrupt you in a meaningful way.
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UNCONSTRAINED THINKING:
ENVISIONING POSSIBILITY 

Conventional wisdom would have you believe that 
to fulfill a goal, the best approach is to assess risk/
feasibility, calculate the best possible outcome, and 
work within a logical framework to ensure that 
outcome. 

Intentionality can often take an alternative approach. 
Intentional leaders first envision a significant desired 
result and then work outside of circumstances and 
conventional thinking to get to the “how.”

For example, in 1961 John F. Kennedy declared that 
the US. would be the first nation to put a man on 
the moon. At the time, this was an outrageous idea 
and the pathway to achieving it was not known. But 
because Kennedy said we would fly to the moon and 
back safely before the end of the decade, and 
because the American people took this as his word, 
his speaking inspired a group of talented engineers 
and an entire nation to make it possible. 

Kennedy’s thinking operated outside of existing limits 
and his speaking provided meaning and purpose for 
the entire country. He promised to send a craft to 
the moon because he believed that to do so would 
“win the battle… between freedom and tyranny…[it] 
may hold the key to our future on earth.” 

The American people could hear a clear and 
compelling “why” for his bold promise.

If Kennedy had been thinking about what was 
“reasonable,” or based his commitment only on 
historical precedent, the dream of going to the 
moon and back simply would not have been visible. 
We would never have attempted it. The audacity of 
his announcement and the American people’s trust 
in his commitment to seeing it through made 
America a pioneer in space.

Taking this intentional approach to leadership can 
have its risks. If Kennedy had failed in delivering on 
his promise, the nation would likely have been 
disappointed and world history would have shifted. 
With each commitment, intentional leaders consider 
what they are willing to give their word to, and then 
override their personal ego for the greater organiza-
tional purpose.  

One of the ego barriers that leaders can experience 
is risking failure. Executives build careers on 
“winning” which can make it increasingly harder to 
push against boundaries. For example, one CEO of a 
national manufacturer expressed a desire to build his 
senior team and increase market share exponentially. 
However, once he realized that that the 
company (and he) would need to press beyond what 
had historically made them successful, he was simply 
unwilling to risk the comfort of the “number two” 
spot. As a result, the leadership team was later 
challenged with complacency, as potential 
successors were seeking a compelling 
organizational purpose. 

"Intentional leaders first envision a significant desired result and then 
work outside of circumstances...to get to the “how.”

I do not believe in circumstances. The people who get on in this world are the 
people who get up and look for the circumstances they want, and if they can't 
find them, they make them. 

  - George Bernard Shaw
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Fear of making a mistake, looking bad, or being wrong 
can unconsciously constrain thinking with the desire to 
remain “comfortable”. Therefore, the intentional leader 
has a strong commitment to introspection and self-
awareness to overcome the limitations of the personal 
ego in service of possibility.

The intentional leader has this unusual ability to think 
differently, while also having a thorough command 
of facts and the organization’s current reality. Intentional 
leaders seek and acknowledge facts to ensure quality, 
safety and accuracy, and build credibility and trust in the 
pursuit of a broader possibility.

Intentional leaders call on the talent of committed 
people to make this possibility a reality. Therefore, it is 
very important that leaders develop strong relationships 
that allow “real conversations” and promote truth 
telling along the journey. This includes being truthful with 
ourselves and each other about what is working and what 
is not, as well as leaders confronting their own limitations 
and biases.

Reflection: What bold thinking could I bring to my 
organization?

AUDACIOUS SPEAKING:
CREATING NEW PARADIGMS

Intentional leaders speak and use language differently 
than most people. After creating a clear intention, they 
use words to help others see what is possible and engage 
them in a partnership to implement that future.

They are willing to commit to something bold - something 
that others might even doubt. But they do not commit to 
this vision lightly or flippantly. They make these audacious, 
future-based commitments as promises.

They take a stand for the possibility and the potential they 
see and pursue that vision with fortitude and endurance. 
They often disregard naysayers and focus their efforts on 
advancing progress, creating alliances, and building 
partnerships with those who are committed to the same 
result. 

For example: 

“We choose to go to the moon. We choose to go to the 
moon in this decade and do the other things, not because 
they are easy, but because they are hard, because that 
goal will serve to organize and measure the best of our 
energies and skills, because that challenge is one that we 
are willing to accept, one we are unwilling to postpone, 
and one which we intend to win, and the others, too.”  

- John F. Kennedy

While they are bold, intentional leaders are also 
disciplined with their language and the words they use. 
They understand what they say is always being 
interpreted and carries with it an emotional impact. 
Therefore, they are sensitive to the concerns of others, 
listen earnestly, and intentionally speak to those concerns 
along the journey.

Reflection:  What am I willing to commit to publicly?
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AGILITY:
NAVIGATING CHANGE

We live in an economic and political environment that 
can be wildly uncertain, rapidly changing and increasin-
gly polarized. Most leaders are balancing their customer 
expectations with pressure from shareholders, competi-
tors, industry disruptors, and market volatility. It is likely 
clear that leading intentionally and making bold 
promises in these conditions is not the easiest path.

Therefore, it is essential that the leader’s thinking and 
behavior be adaptable and fluid to adjust to unexpec-
ted changes. One must be resilient in managing 
surprises as well as “ups and downs”, and continuing to 
advance towards the vision. The intentional leader must 
also have extremely high levels of versatility to navigate 
change and keep others engaged and committed to the 
path forward.

The ability to suspend bias, see situations factually, and 
see variables from different points of view is critical. This 
allows appropriate decision making that is better 
informed, more responsive, less reactive and will keep 
teams aligned and engaged. 

Reflection: How well would others say that I respond to 
change? 

SENSITIVITY:
ACCESS TO POSSIBILITY

A key evolution in leadership over the past several 
decades has been the emphasis of emotional intelligen-
ce and its influence on results. What used to be consi-
dered “soft” is now a basic requirement for leadership. 
Leaders are now often called upon to develop teams 
and cultures fluent in emotional intelligence to build 
competitive advantage. 

Therefore, one of the most important traits for leaders in 
our everchanging environment is sensitivity. 

Sensitivity begins with awareness.

This awareness allows us as leaders to see things we 
could not previously see, hear things we could not pre-
viously hear and experience deeper empathy for those 
we lead, all of which enhance the ability to serve others. 
This sensitivity creates the conditions for authentic fol-
lowership like trust, loyalty, and respect. 

However, the 24/7, always-on mentality that we now 
work and live in can make it very difficult to maintain this 
sensitivity. Most leaders find themselves automatically 
moving from one transaction to another, and it only 
takes a walk through a busy downtown street or dinner 
in a full restaurant to see that “being aware” is becoming 
an atypical condition.  

Executives unknowingly pass by colleagues on the street 
because they are squeezing in a return phone call, and 
whole families are checking social media feeds during 
dinner.

There is an extraordinary amount of connection, oppor-
tunity and information that can be missed when we are 
focused on our technology. Our ability to be aware of 
our surroundings and people (even those in our own fa-
milies) is being greatly impaired. This phenomenon while 
making us feel like better producers, is also creating un-
intended consequences like reactivity, disconnection, 
and separating us from important relationships. Inten-
tional leaders exercise awareness to balance between 
reasonable accessibility and attachment to their devices.

This creates stronger relationships, better communica-
tion and meaningful and healthy work environments. 

Reflection: With whom could I be more present and 
sensitive in my interactions? 
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The consistent and ongoing discipline and practice 
of self-awareness is what continues to make us 
better leaders. On this key point, intentional 
leaders never “arrive.” While many would say, they 
are never “satisfied”, they realize that with every 
successful evolution in their leadership, another 
challenge is revealed. The satisfaction comes in 
the journey.

As you continue to discover your next step of 
intentionality, we invite you to reflect on your 
responses to the questions in this article. 
What bold step are you willing to take to begin your 
own journey?

A JOURNEY,  
NOT A DESTINATION

EXECUTION: 
EFFECTIVE PROMISES

The root word of executive is “execute” or to “carry through.” Intentional leaders are efficient and rigorous in 
achieving outcomes by working with and through others.

Intentional leaders also realize that effective execution is the creation, management and fulfillment of requests 
and promises.  An intentional leader uses a clear and distinctive approach in their communication to provide 
the necessary context and information to advance results.

The intentional leader also values the fulfillment of promises and commitments with integrity and 
accountability. The acceptance of a request is synonymous with giving one’s word and is managed with 
awareness and consistency. 

Leaders who are intentional with execution also approach their work with energy, responsiveness and positivity. 
They complete the fulfillment process crisply and communicate results.

The intentional leader operates from his/her highest and best use and expects others to do the same. The key 
strength of delegation and the ability to make requests is essential. Prioritizing, operating from one’s strengths, 
and empowering the team unleashes the potential within any organization.

Reflection: Am I managing requests in a way that supports my highest and best contribution?
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