
What is a healthy organizational 
culture?

A healthy culture is grounded in the 
shared purpose of a committed group 
of people, supported by the right 

structures and processes. Although this may seem 
simple, it takes intentional effort. With busyness and 
continuous change, it can be very easy to view culture 
as less important or to forget about it. A healthy 
culture engages its people to contribute to a greater 
vision and take advantage of emerging business 
opportunities. Healthy cultures sustain the ability to 
come up with new ideas, for people to do their work 
above and beyond the status quo and to be happy 
and fulfilled in their work.

How does leadership impact organizational culture?
Leadership is the foundation of culture. “As go the 

leaders of an organization, so goes the culture.” It 
is essential that leaders integrate and demonstrate 
the purpose, vision and values of the organization 
in their words and actions. It is important that 
leaders develop and coach others. This requires self-
awareness, social intelligence and consistency. This is 
why leadership development and executive coaching 
is so important to culture.

How do you know when your culture needs attention?
Culture always needs attention.
Culture development should not be limited to an 

initiative or a program. Culture is an organizational 
“way of life” that helps us navigate a future that is 
always emerging and changing. Culture work can be 
similar to caring for one’s teeth, it’s the daily care 

and attention that helps us avoid the major expense 
of root canals later. Some culture “toothaches” can 
include retention, morale, engagement, productivity 
and at later stages, the HR concerns that we read 
about in the news. Fortunately, many organizations 
have grown to understand the importance of culture 
and are in investing in it earlier. Many executives see 
the need for a deeper alignment within their own 
teams. Rapid growth, M&A activity, new business 
strategies, and leadership changes can all create the 
need for culture and team development.

What are some qualities of your company culture?
We have clear values that we agree to and make our 

decisions based on what is most important. Real time 
feedback combined with direct coaching is an integral 

part of our culture. We care about one another greatly 
and look out for each other. We are rigorous with 
our own personal development and have meetings 
dedicated specifically to learn and grow. Our offices 
are in a historic Victorian home, and our workspaces 
contribute to a family atmosphere. We believe strongly 
in self-management, so for example our time-off 
“policy” is extremely open, employees are responsible 
for coordinating time out of the office with a manager, 
but there are not set limits for vacation or PTO. We 
believe a healthy culture starts with healthy people, 
so we support the team with fresh juices, healthy 
meals and opportunities for exercise and rest during 
the work day. We have a great team that works hard to 
make a difference for our clients, the community, their 
families and each other.
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