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Our +380,000 employees around the 
world, in any country, must have the 
same skills profile. 

Synthesia STUDIO helps us create 
training videos in 16 languages, fast.
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Teleperformance



Who

Teleperformance is a global leader in outsourced omnichannel customer 

experience management, serving 170+ countries and employing 380.000+ 

people around the globe.

The Challenge 

How to quickly produce and localise high-quality eLearning video content for 

training a global workforce?

The Solution

With Synthesia STUDIO, the team at Teleperformance can now create 

standardised, consistent, and localised eLearning videos in 16 languages at a 

fraction of the time and price compared to other methods of video creation.

TIME SAVINGS ⏱

Up to 5 days saved (per 

video*), compared to other 

video authoring tools.

*±5 minutes videos

* in one language

COST SAVINGS 💰

$650+ cost savings per 

video compared to other 

video authoring tools.

$5.000+ cost savings 

compared to traditional 

video creation process.

LOCALISATION 🌎

With 50+ languages 

supported in STUDIO, the 

team is able to easily 

localise their eLearning 

video content into 16 

languages.

STANDARDISATION ⭐ 

With STUDIO templates, the 

team can now easily 

maintain the consistency 

and quality of video 

content, while speeding up 

the creation process.

DIGITIZATION 🧬

Synthesia adds a new 

dimension to TP's eLearning 

content, which aligns with 

the group's organizational 

transformation goals.

RESULTS

https://teleperformance.com/
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How to train a global workforce, at scale?

To maintain a competitive advantage, companies have recognised the need to 

develop a flexible "learning organisation" in which employees are able to learn, 

adapt, and grow in response to constant change.

The HR and Learning & Development teams, who are at the forefront of this shift, 

recognise that the days of static, text-driven learning materials are over. The new 

generation of employees demands interactive, personalised learning experiences 

instead of generic learning curricula.

However, creating meaningful learning experiences at scale is no easy task:

Producing interactive learning content is time-consuming and expensive

Personalization and localization of learning content is difficult to scale

Standardisation and constant updates of curricula require additional cost and  

time investments

While not a silver bullet, the use of video-based learning materials is an excellent 

choice to tackle some of the above challenges, and is somewhat within the reach of 

learning content creators. Cameras, video editing software, video hosting platforms 

- it's all there, right?

In addition, according to Forrester Research, employees are 75% more likely to watch 

a video than read documents, emails or web articles, and retain 95% of a message 

watched on video, compared to 10% when reading it in a text.

Despite the promising results, the learning and development industry has been slow 

to adopt video-based learning.
Source: Forrester Research

💡 Video-based learning

According to Forrester 

Research, employees are 75% 

more likely to watch a video 

than to read documents, 

emails, or web articles.

https://www.panopto.com/blog/5-facts-you-can-use-to-make-the-case-for-video-in-your-learning-development-organization/
https://www.panopto.com/blog/5-facts-you-can-use-to-make-the-case-for-video-in-your-learning-development-organization/
https://www.panopto.com/blog/5-facts-you-can-use-to-make-the-case-for-video-in-your-learning-development-organization/


Viewers retain 95% of a 
message when they watch it on 
video, compared to 10% when 
reading it in a text.

Source: Forbes  |  Pop Video  

https://www.forbes.com/sites/yec/2017/07/13/how-to-incorporate-video-into-your-social-media-strategy/?sh=5f6109217f2e
https://www.popvideo.com/blog/looking-at-the-facts-why-video-content-has-the-highest-retention-rate
https://www.forbes.com/sites/yec/2017/07/13/how-to-incorporate-video-into-your-social-media-strategy/?sh=5f6109217f2e


Learning and Development at Teleperformance

We spoke to Ben Kirby, Global SVP Learning and Development at Teleperformance, 

to find out how his team is tackling training at scale.

The Global Training team Ben leads is part of the Global HR function and is 

responsible for delivering training to over 380,000 employees in more than 170 

countries, as well as identifying and implementing the latest technologies and 

learning methods to engage the learners.

The team uses a blended learning approach, (a combination of instructor-led and 

eLearning modules) as part of their global compliance training and career 

development programs (internal up-skilling and re-skilling). 

While efficient, instructor-led training is not a scalable solution for such a large 

organisation. In line with Teleperformance's high-tech, high-touch approach and 

overall digital transformation efforts, Ben's team was looking for more flexible, 

innovative, and scalable video-based eLearning solutions.

The pandemic COVID -19 only increased the need for agile development of video-

based eLearning modules for Ben's team. They needed to quickly scale the 

production and localization of high-quality, video-based eLearning content - 

while ensuring its consistency and high impact.

To scale the production of high-quality video content that meets the needs of 

such a large audience, Ben's team is pioneering the use of synthetic media as 

part of content creation and distribution strategy.

What is Synthetic Media?

Synthetic media refers to automated media production, 

through the use of Artificial Intelligence algorithms.

For example, the video content created with Synthesia STUDIO is 

generated through the use of AI, rather than shot with cameras. 

💡

https://youtu.be/CF_e0kMCW2o


How to quickly produce and localise 

high-quality eLearning video content for 

training a global workforce?

THE CHALLENGE



Content creation 
challenge •

•

•

•

High-quality video production, at scale

When creating eLearning videos, Teleperformance team uses a mix of 

traditional video creation methods and course authoring tools 

available on the market. 

However, existing tools have limitations when it comes to scaling the 

video content production:

The traditional method of creating videos is time-consuming, 

costly, and labor-intensive.

Existing authoring tools and video editing tools lack agility and 

flexibility, especially in terms of the speed of content production.

Translating video-based learning content into over 16 languages is 

difficult to do quickly.

Standardising learning content is complicated with the need to 

constantly update the curricula.



Digital transformation 
challenge

High-tech, high-touch approach

 Teleperformance's entire organizational transformation goal, as well 

as its dedication to continued innovation and growth, posed another, 

more abstract challenge that needed to be addressed.

 Teleperformance team puts their focus on becoming the global 

leader in digitally integrated business services. Combining digital 

business transformation tools and solutions with the skills and the 

human touch of their teams from all over the world, they continue to 

enhance the consumer experience.

To achieve this, Teleperformance is committed to discovering and 

implementing the latest technology solutions and methodologies to 

support organizational change, and the Learning & Development 

department is at the forefront of this effort.
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With Synthesia STUDIO, Ben's team can now create 

standardised, consistent, and localised eLearning videos 

in 16 languages - at a fraction of the time and price 

compared to other video creation tools. 

Speedy, High-Quality Content 

Production

Synthesia adds a new dimension to Teleperformance's 

curricula and eLearning video content  by quickly 

converting their text-based content to engaging talking 

head videos. This leads to higher learner engagement 

while supporting the group's "high-tech, high-touch" 

mantra and digitization efforts.

High-tech, high-touch and 

digitalisation



Ben Kirby

SVP Global Learning and Development

Teleperformance

Working with Synthesia

It took the Teleperformance team less than 3 weeks from 

the initial demo to solution rollout.

Thanks to Synthesia's hands-on, interactive client-

onboarding process, the Teleperformance team was able 

to start creating videos after just one day of training.

In just 6 months, the Teleperformance team has increased 

the number of licenses from 3 to 18, and created over 1.000 

AI-generated videos.

Synthesia STUDIO is now a key video content creation tool 

for Ben's team, and it's used to develop eLearning modules 

for TP's global compliance training and onboarding 

programs, as well as internal up-skilling and re-skilling 

training programs.

From demo to adoption, it 
was the shortest amount 
of time I have ever spent 
with any technology at 
Teleperformance.



Ready to try it for 
yourself?

Create a free AI video 

https://www.synthesia.io/free-ai-video-demo

