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Context



Pet Adoption is a web platform created with the aim of connecting sellers and 

families wishing to adopt an orphaned animal.



Moving quickly from V1 to V2



When Cube was contacted by the Pet Adoption team, a first version of the platform 

already existed. As the development of this V1 took several months, the teams 

wanted to turn to a faster and more scalable development method for this second 

version. 





Aware of the speed of development offered by a low-code approach, the Pet 

Adoption teams trusted us to redesign and migrate the entire application. The Low-

Code approach allowed them to quickly offer this new platform to the community 

and also to benefit from a better control over the platform and the technology.  





The application not only facilitates the adoption of dogs and cats but also provides a 

trusted marketplace to limit adoption scams. Each seller (associations, individuals 

and breeders) is rated, which allows us to have a knowledge of their past experiences 

and thus to have an application focused on animal welfare.



Challenge and upgrade an existing design



A first version of the application with a significant number of active members was 

already existing. We then focused on modernising the platform design while keeping 

the initial identity of the project such as colours. 





Three different mood boards have then been suggested to the Pet Adoption teams : 

a modern one, an illustrative one and a dynamic one. 



The goal was to refresh the app design and to give a more professional aspect to it. 





Our team then worked on a second version of the app with the goal to modernize it 

while keeping the soul of the first version. The wish of a simple and minimalist user 

path was also part of the Pet Adoption team's recommendations.



Optimising the natural referencing



An efficient natural referencing was primordial for the Pet Adoption team. We then 

have been tasked to think of the best organic referencement of the app during its 

development. 





Such a referencement includes :

 A performing website in terms of page loading speed; 

 An optimisation of meta tags and tags on each page



During the creation of the tags, our team then took care to choose the most 

pertinents words linked with the animal and adoptive environment. A special 

attention has been made to the public pages because, in opposition to the private 

pages, those ones need an optimised referencement. Indeed, confidential text only 

accessible to a certain type of public can appear on those private pages. The 

referencement and the indexation is then not necessary in these cases.



Setting up a tracking system



With the aim of knowing the percentage of adoptions made via the app, the 

integration of a tracking system was necessary. This one enables to follow the sales 

journey of each user and to have an overview on the sales that do not end up on the 

site. If a recurrent bypass is noticed from one seller - especially in order to avoid some



costs on the platform - then he can be banned from the application. Such a 

dispositive is primordial to limit abuses on the platform. 
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