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Context



From the Excel spreadsheet to the web platform

The International Tennis Federation (ITF) is an organisation whose main objective is 

the development of tennis worldwide. The ITF sets the rules of tennis and invests in 

the support of its 87 million members as well as in the training of coaches and 

referees.





The Junior Tennis Initiative (JTI) is a tennis development programme for the 14 and 

under age group funded by the ITF. It is one of the pillars of the national federations' 

player development pipeline.





All actions undertaken by the JTI contribute to :




 Increasing the number of people playing tennis worldwide, of all ages, genders, 

skill levels and physical abilities;

 Support the most promising players, especially those from under-represented 

and under-resourced countries.





Until now, the process of collecting JTI programme data at the international level has 

involved a great deal of manual work by the federation’s teams. Data collection was 

mainly done through Excel spreadsheets and email exchanges. This process was 

both time consuming and unreliable, resulting in lost information and missed 

opportunities for young tennis stars around the world.



How can the global data collection process be optimised and 
digitalised?





Better analysis and performance monitoring tools were needed to simplify the work 

of collecting data and thus facilitate the identification of the most talented players in 

each country. 


We helped the ITF design and develop a data collection platform to centralise and 

make this global data more readable.





The main objective was to find a simple way to collect and display all this data for the 

various members of the ITF organisation, from administrators to Development 

Officers to National Coordinators.





Throughout the project, our team was able to work with the ITF to create a 

comprehensive analytical and administrative dashboard that allows :

 view administration accounts on multiple levels 

 view data by country

 control and monitor key performance indicators

 compare countries according to these indicators





This dashboard makes it easier for all users to read and understand the information. 

In addition, coaches can now enter and edit their players' statistics via a digital form in 

the application and no longer have to ask the National Coordinators to complete the 

spreadsheets.


The JTI now has a simple and understandable platform, allowing users of the 

application to operate and navigate the application independently.

The second issue our team had to deal with was compliance with data security and

 Ensuring data privacy and security





confidentiality rules. We had to ensure that different levels of users did not have 

access to data from countries outside their zone. 





Using Bubble's built-in privacy policy feature, our team implemented a robust role 

management system in the application. 





The different levels of users in the application are as follows:




 Global Administrators oversee the global development of the ITF and have 

access to all country data;

 Development Officers are responsible for the development of ITF activities in 

their specific regional area and have access to data for countries in their area 

(e.g. Europe);

 National Coordinators represent over 130 people worldwide who manage tennis 

operations at a national level and have access to data from their country only (e.g. 

France);

 Data Providers represent thousands of tennis coaches, school educators and 

administrative organisers who provide key data on their young players.





Finally, each user can grant access to other lower levels, while reporting it to the 

higher level.




In order to define the role of each user on the platform, a cascade registration was 

adopted: administrators are responsible for inviting the Development Officers, and 

the latter are responsible for inviting the National Coordinators. 

 Cascade registration





 Creating a dashboard design 



It was very important to display the data in a clean branded design and to minimise 

repetitive data entry tasks. The team held several workshops to develop moodboards 

and create a welcoming and enjoyable platform.
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A project, a question ? Let’s talk about it.

go to www.cube.fr


