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Context



SwissBorg is a Swiss startup that became a unicorn in 2021. Its flagship app, the 

Wealth App, is a cryptocurrency aggregator and trading platform that uses an 

algorithm (smart engine) to get the cheapest cryptocurrencies in real time based on 

prices and the market.


Founded in 2017, the platform now has over 300,000 users. 





In 2020, SwissBorg launched its DAO (Decentralized Autonomous Organization) 

application, an ambitious offchain project that encourages creative community users 

to conduct quests and campaigns to develop and grow the ecosystem. This type of 

project has a strategic importance for players in the crypto-currency world. DAOs 

aim to create a fair and transparent decision-making system. A DAO operates in a 

similar way to a company or a country. Some senior members have voting rights to 

ensure that proposals made by members are in line with the project's objectives and 

values. In addition, the establishment of a treasury makes it possible to allocate funds 

to finance proposals made by members and previously validated by the community. 

In this way, the community is given a great deal of freedom of action to propose 

innovative and useful projects.



Migration from version 1.3 to version 1.4 of the DAO application



While the DAO application had been developed with a No-Code technology, 

Stanislas Laurent, Product Manager at SwissBorg, observed numerous technical 

limitations, particularly in terms of the scalability of the application (which has more 

than 2,500 users). 





Aware of the possibilities offered by the Bubble technology, but conscious of the 

need for technical support, Stanislas and his team trusted us to rebuild the entire 

DAO application on Bubble and improve the overall experience of the application.



Why did they choose to stay on No-Code technology ?



The SwissBorg team wanted to keep the advantages of No-Code - speed, flexibility 

and technical accessibility - while scaling up in terms of scalability.





Aware of the necessary and frequent evolutions of the application, they also wanted 

to be able to further customize this new version of the application. Customisation and 

scalability were therefore the two new challenges for SwissBorg to meet.





As a result of this strategic decision, Bubble was the most suitable technical solution 

to carry out this migration.





The history and the success of the 1.3 version of the DAO raised a lot of expectations 

around the new version of the application. This was a challenging and exciting 

project that we conducted in close collaboration with the SwissBorg teams and 

which involved various issues: 

As the application had previously been developed using a set of No-Code tools, it 

was necessary to migrate the existing data to Bubble.


Among all the data to migrate, can especially be mentioned the users accounts and 

histories as well as quests and campaigns. 





One of the main technical challenges of this project was to transfer all of this data 

from the 1.3 application to the new 1.4 version developed on Bubble. More than 

30,000 pieces of data were migrated in just two days, allowing the application to go 

live quickly. 

 Data migration to Bubble





 The development of a Progressive Web App (PWA)



 Ambitious UX/UI objectives



The mobile-only experience of the user journey required the development of a 

Progressive Web Application (PWA) in order to get closer to native behaviour in 

usage. A PWA is a web application that has features previously reserved for native 

applications. Allowing access to many features specific to native applications 

(fullscreen navigation camera use, offline…), the main advantage of a PWA is to offer a 

native experience without being dependent on the constraints and regulations 

specific to the application stores (IOS and Android). From a simple download from 

the web browser, the PWA is accessible on the user's smartphone.

Our goal was therefore to improve the overall experience and the user path of the 

DAO 1.3 application without denaturing the product and the design system initially 

designed by SwissBorg. Close collaboration with their design team was therefore 

essential on a daily basis. 





As usual, we wanted to push the product and UX thinking as far as possible, allowing 

us to anticipate the many possible scenarios and interactions on the app. Thus, the 

objective of the first weeks was to document each step and illustrate how the 

different flows were interconnected. To achieve this, we set up 'user path' and 'low-

fidelity wireframes' workshops in collaboration with SwissBorg's product and design 

teams. Subsequently, we were able to design the high-fidelity prototypes of the 

application. Their very advanced knowledge of the application's users and members 

allowed us to quickly arrive at deliverables that could be developed on Bubble.   



 Working in an agile way with an international team



A close collaboration with the SwissBorg team was set up for the project and a tailor-

made roadmap was established from the beginning in order to have a better visibility 

on the project progress. It was also established from the start to work in batches in 

order to optimise the time of each team. Thus, we first worked on the logic of 

collecting 'DAO coins' through specific tasks done by members, participation in 

prediction games on the value of certain crypto-currencies and on the development 

of a user dashboard centralising all the activity of the latter. This design and 

development work took approximately two months. 


We then continued with a more substantial batch in terms of functionalities since we 

designed all the logic for campaigns, initiatives, missions, user role management and 

in-app notifications. The design of this second batch started in parallel with the 

development of the first batch in order to maximise the efficiency of the collaboration 

process and to respect the different deadlines allocated to the project. 





To do so, regular exchanges and numerous workshops were organised on a weekly 

basis in order not to go against the grain and to move forward hand in hand. This agile 

working method enabled us to move forward quickly and safely.





The team :

Designer ux/UI

Nicolas Prince

project manager

Mehdi Sijelmassi

developer

Arthur Kieffer
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A project, a question ? Let’s talk about it.

go to www.cube.fr


