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Summary   

Well-planned SaaS 
contracts can make 
seemingly gargan-
tuan task feel more 
manageable and 
more effective.  

- The Sastrify Team
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The digital landscape is rapidly changing as companies are leaning more 
heavily on software solutions for business tasks. Long gone are the days 
when these companies would make a single purchase and gain access to 
a needed software platform in perpetuity. Rather, companies are paying 
the monthly subscription fees that SaaS products charge — which is why 
spending on SaaS has been on the rise in recent years and shows no 
signs of slowing down. 

Given this growth in usage, SaaS budgeting will only grow in importance, 
too. Without proper budgeting from the start, and without implementing 
SaaS cost management best practices, overall spending can quickly  
overwhelm any business.

But here’s the good news: Sastrify is a SaaS management platform that 
helps you prevent out-of-control and wasteful spending on software. To 
help you discover ways to save on your company’s expenditures, here’s 
more on SaaS budgeting — plus 7 tips for mastering the budgeting  
process.

Follow these tips to make a seemingly gargantuan task feel more  
manageable — and, ultimately, more effective.

7 Tips for  
Planning  
Your Spend
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SaaS Budget 
Playbook
Your company is successful because it offers a product or  
service that delivers real value to a target audience. You’re too 
busy managing and improving your products and services to 
become an expert in SaaS budgeting. Fortunately, tools and 
strategies exist that make the SaaS budgeting process fast and 
relatively easy. Follow these tips to make a seemingly gargantuan 
task feel more manageable — and, ultimately, more effective.
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Businesses around the world are joining the cloud revolution. It’s likely your company is doing 

the same, subscribing to and using some of the most popular SaaS platforms available. 

When budgeting for SaaS subscriptions, start by creating an accurate inventory of the tools 

that your company is currently paying for. 

Some companies attempt to use Excel spreadsheets to organize their SaaS inventory, but 

this is an ineffective approach. Instead, use a tool that allows for access across  

departments, that ensures data security / integrity, and that prevents information from  

breaking during updates.
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Global cloud spending is expected to reach $332.3 billion in 2021, driven mostly by  

“virtualization, edge computing and containerization.” (Gartner)

Inventory Your SaaS Tools 
& Identify Stakeholders1
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• Contract details (term lengths and conditions)

• Number of users for each SaaS tool (number of licenses you’re paying for)

• Notes from key stakeholders on how often they’re using various SaaS tools 

(helping you identify if any of your SaaS products are underutilized)

• The person in charge of managing each SaaS tool

What do I need to pay attention to 
when creating my inventory?

On that last point, you’ll find as you go through the budgeting process that it’s best to  

centralize management of your SaaS subscriptions if you want to properly control costs — 

failing to centralize is a common SaaS mistake.

Once you’ve gathered the details outlined in 

the bullets above, you will have the informa-

tion needed to paint a clear picture of your 

company’s SaaS spending. For example, 

you’ll be able to quickly identify tools that are 

being maximized (ones that are delivering 

value) and tools that are underutilized (ones 

that aren’t delivering a return on investment). 

SaaS inventories tend to be quantitative in 

nature, but don’t be afraid to gather qualita-

tive information, too. Spend a few minutes 

talking to power users about relevant SaaS 

products. Ask them how they use software, 

how often, what they use it for, if they think 

there are alternatives, etc. This qualitative 

data can provide depth to your inventory 

and help you back SaaS-related decisions 

with clear rationale.

Most companies that inventory their SaaS 

tools find significant overlap in function. 

For example, a company might be using 

more than one collaboration or project 

management tool. It’s not unusual for  

different teams within a marketing depart-

ment to use several SaaS tools that provide 

similar features.

Focus your inventory on identifying where 

this overlap is occurring — and then  

eliminating it. This is another reason why 

qualitative data is just as important as 

quantitative data. You need to evaluate the 

tools that are most important, most appre-

ciated, and that provide the richest feature 

sets at the best price. This information is 

only accessible by talking to the actual  

users. Once you identify the tools that  

deliver the most value, you can cancel  

subscriptions to the tools that are  

duplicative and unnecessary.

Searching for the SaaS inventories 

help you answer platform-specific 

questions like:

1. Do we need more licenses?

2. Is this tool valuable to  
its users?

3. Are we making an  
investment that is  
proportional to a tool’s value?

https://www.sastrify.com
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Your company may already have a system in place for organizing and tracking SaaS  

subscriptions. If so, make sure that the existing system is responsive to change and that it’s 

accessible across all departments. If you’re tracking SaaS subscriptions via an Excel spread-

sheet, that won’t cut it. You need a system that prevents data from breaking and that  

protects your SaaS-related information from risk.

If your company does not have the right system in place, it’s time to create one. It’s likely that 

any SaaS inventory process is going to create data chaos. Proper SaaS organization helps 

you replace that chaos with order.

SaaS organization also provides a number of key insights that are helpful for budgeting,  

including answers to these key questions:

How many redundant applications is your company using?

How many licenses are you paying for that are going unused?

How many users have access to a service level that includes  
features they don’t want or need?

If your company is paying for redundant applications, for unused licenses, or for service 

levels that users don’t want or need, it is wasting money on software. Answers to these 

questions are highly valuable, though, even if they uncover waste. Why? Because they help 

you take the third step of creating an accurate, reliable, reasonable budget for  

SaaS subscriptions.
Sastr i fy   •  SaaS Budget ing P laybook    

Organize & Assign 
Your SaaS Tools Properly2
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Centralized SaaS management is ideal. In the best scenarios, an IT or devops department 

will manage all SaaS subscriptions, keeping track of the overall budget and looking for tools 

that are duplicative. But centralized management isn’t always the best or most realistic  

approach for all companies.

If you need to decentralize SaaS management, choose tool owners for different SaaS  

platforms. Choose someone in the sales department to own the CRM tool. Choose  

someone in marketing to own the marketing automation tool. Choose someone in the  

product department to manage the project management tool.

Give these SaaS platform owners clear responsibilities, and schedule an annual review of 

SaaS tools that incorporates the owners’ feedback. Without clear responsibilities and  

regular SaaS tool reviews, it’s difficult to make a decentralized management approach work 

for your business.

• Make sure the system for organizing and tracking SaaS subscriptions is  

accessible across all departments

• The system need to prevents data from breaking and protects your SaaS 

information from risk

• Give clear responsabilities to the SaaS platform owners

• Annual review of SaaS tools that incorporates the owner’s feedback

What do I need to pay attention to when  
organizing & assigning your SaaS tools properly?

https://www.sastrify.com
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After making an inventory of existing SaaS subscriptions and discussing with the  

stakeholders, you now have a better idea of how much money your company is spending on 

cloud software.

Because there’s no single department that’s in charge of managing SaaS expenditures, get 

input from a wide range of teams so that you can make informed SaaS decisions during the 

budgeting process. Comprehensive input is invaluable when you move forward with the 

SaaS budgeting process. When you are ready to move forward, break the process into 3 

steps:
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2. Identify the Main Cost Drivers for Each Tool 

Next, identify the cost driver for each platform. Different SaaS products use 

different pricing approaches. Some charge per user, others per feature, others 

on a pay-as-you-go basis, etc. Identify what drives the cost each month — and 

how the cost changes throughout the year (or doesn’t change if the price is 

stable from January through December).

3. Estimate the Cost Drivers’ Variables on a Monthly Basis 

Now it’s time to optimize what you’re spending. Based on the number of users 

you have and the features they absolutely require within each SaaS tool, calcu-

late an ideal spend based on real needs. Once you calculate the ideal spend, 

you may find that the number remains too high for your overall budget. At that 

point, it’s time to talk to each department again and make tough decisions in 

an effort to get your SaaS budget aligned with the overall corporate budget.

Set a SaaS 
Subscription Budget3

1. Create an Overview of Current-Year Spending 

Whether or not you feel like you’re spending the right amount in the current 

year, create an overview of what you’re spending tool-by-tool. This serves as 

the foundation of the budgeting process.

https://www.sastrify.com
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One of the easiest ways to clear space in your SaaS budget is to find a tool (or tools) that 

you don’t need at all. Perhaps a platform is redundant, or perhaps its usage is so low that 

you can’t rationalize investing in it. These are good problems to have. When you clear a SaaS 

product altogether, you have more budget space to work with for the SaaS products you  

really need. 

Here are a few other best practices during this step:

2. Stay realistic 

Don’t underestimate how much you’ll need to spend on SaaS — underestimating can limit 

your options and close your company off from products it could really use.

3. Track costs per employee by department 

For benchmarking and rich information in the future, create a system that tracks how 

much you’re spending on SaaS per employee within each department.

1. Prioritize function over price 

If you’re getting real value from a SaaS platform, it will pay for itself over time.

It’s also helpful to stay current on market prices for relevant SaaS products. When you are 

aware of market prices for different tools, you’re better able to explore your various options 

— and discover the best fits for your business.

4. Identify owners across the organization 

Identify who should be responsible for each tool 

in case needs arise related to support access, 

new account creation, admin credentials, etc. 

— see the illustration below for more.

Source: FinancesOnline.com

Source: Clutch.co

https://www.sastrify.com
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Your company may have existing relationships with SaaS providers. But, just because you 

currently subscribe to a certain cloud software solution, that doesn’t mean you have to  

continue subscribing forever. Given how much the SaaS industry has grown in the 21st  

century, you almost always have multiple options. Make those various options compete for 

your business. During the discovery process, use these 2 approaches:
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As you use both approaches for researching cloud software options, pay special attention 

to the services and functions each product offers. Beware of paying extra for features that 

you don’t need, as well as trying to save money by choosing less expensive products that 

do not offer key features.

Discover 
Your SaaS Options4

It’s important to talk to the team members 

who are actually using a software solu-

tion. Learn about what they like and what 

they don’t like. Ask about what features 

they need that they don’t have, as well as 

what features they have that they don’t use. 

Conduct independent research into your 

various product options. Read industry  

journals, compare prices, read case studies,  

examine testimonials and reviews. This 

type of research can help you discover infor-

mation that internal stakeholders do not have.

Stakeholder Conversations Independent Research 

https://www.sastrify.com
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Also, remember that SaaS sales teams are trying to get you into their funnels on their terms. 

If you start gathering information about several different tools that provide similar features, 

you’ll find that you have to schedule demos and various meetings to breakthrough and get 

the information you need. That process can be time-consuming, and it’s unnecessary when 

you’re still in the discovery phase.

At Sastrify, we help our clients skip the lengthy demos and series of sales meetings. Instead, 

we provide access to pricing benchmarks that help you evaluate the cost of SaaS tools (and 

how they will fit into your budget), as well as recommendations for what tools will best meet 

your company’s unique needs. 

You’ll have no shortage of options during the discovery phase of shopping for SaaS. Here’s 

a look at the biggest SaaS companies in the world:

• Make sure the system for organizing and tracking SaaS subscriptions is  

accessible across all departments

• The system need to prevents data from breaking and protects your SaaS 

information from risk

• Give clear responsabilities to the SaaS platform owners

• Annual review of SaaS tools that incorporates the owner’s feedback

What do I need to pay attention to 
when looking for your SaaS options?

Source: Hubspot

https://www.sastrify.com
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Streamlining your SaaS budget also includes reviewing existing subscriptions and finding 

out which ones aren’t maximized. Especially with fast-growing companies, SaaS subscrip-

tions can sometimes get neglected, resulting in unnecessary expenses. 

Some of the things you need to look out for are unauthorized installations, underutilized 

licenses, duplicate apps, extra licenses, inactive users, and off-the-shelf pricing. 

At Sastrify, we often say that there are 3 ways to optimize your SaaS spend:

Buy Cheaper  

Get a better price 

from your existing 

vendor or by 

switching.

Buy Less 

Stop paying for 

unused licenses — 

only pay for the 

seats you need.

Buy Better 

Right-size your plan 

to include only the 

features that your 

company uses.

Renewal periods are ideal for making decisions that can help you save on your SaaS spend. 

At Sastrify, we also offer subscription renewal alerts so that you can plan ahead, speak to 

users, adjust features, add or subtract licenses and take other actions in time for renegotiation.

Sastr i fy   •  SaaS Budget ing P laybook    

Explore Opportunities  
to Save on Costs5
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After purchasing or renewing subscriptions and removing redundant SaaS tools, it’s  

important to keep track of data to make sure that everything is in order. The goal is to  

maximize the utility of software solutions that your company is using while minimizing  

unnecessary spending — if not outright eliminating it.

When you keep track, you’re in a better position to determine when to adjust your service 

levels, when to add or subtract licenses, or when to switch providers altogether. This not 

only helps save money in the long run, it also helps ensure higher efficiency and better  

productivity in your operations.

• SaaS categories that are changing in their importance. For example, what catego-

ries are growing? Which are trending downward? What categories are staying the 

same? Answers to these questions will help guide your SaaS budgeting strategy.

• Who is spending the most on SaaS at your company? Keep an eye on how spend 

across different departments changes over time.

• What’s the correlation between usage and price changes? For example, does the 

cost of using a certain SaaS tool grow the more your team uses it? 

• In most cases, 20% of SaaS tools drive 80% of SaaS-related costs. Pay careful attention 

to that subset of SaaS tools that is driving the majority of your SaaS spending.

• How many apps does your company use on a per-person basis? What is your company’s 

SaaS spend on a per-person basis? Are the numbers different across different  

departments? Look for outliers (high and low) for opportunities to limit costs and 

optimize spend.

What should you be looking for in the data? 

At Sastrify, we provide tremendous support at this step. Our platform helps by  

regularly monitoring user statistics and eliminating anyone who has been inactive for a given  

period of time. When you choose Sastrify for SaaS management, you no longer have to  

analyze your company’s SaaS usage and manually intervene to make adjustments — Sastrify  

handles that for you.
Sastr i fy   •  SaaS Budget ing P laybook    

Monitor Data to Identify 
Needed Budget Tweals6
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If you read through the 6 tips listed above, you’ll discover that SaaS budgeting and ongoing 

management can be a hands-on job — but it doesn’t have to be. Choose a SaaS spend  

management platform that can handle the nitty-gritty of data analysis and subscription 

management. When you do, you’ll be able to focus on the most important aspects of  

running your business — while the platform optimizes your SaaS usage and spending.

%Spends%Usage

More and more companies are discovering the power of spend management tools. The size 

of the SaaS spend management software market worldwide is expected to grow to $839.6 

million by 2025 — up from $401 million in 2019. (Market Primes)
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Some tools even integrate contract management into their services, which further ensures 

accuracy in tracking data. The right SaaS spend management platform makes it easier for 

you to produce comprehensive reports about the company’s SaaS subscriptions and   

related expenses — so that you can take action to save money while getting the features you 

need from your SaaS products.

Get SaaS Spend  
Management Software7

https://www.sastrify.com
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Let us help you so that you can focus on what  
matters most: your business. Get in touch with us!  
hello@sastrify.com or sastrify.com

Sastrify is an online platform that assists users in managing their spending on online tool-

sets and productivity suites. The overriding goal of this service is always to save valuable 

time for our clients and to reduce the costs for their SaaS tools as much as possible.

At Sastrify, we can help your company with all the aspects mentioned in this SaaS Budgeting 

Playbook. First, we review the status quo and check tool owners, current spend, licenses 

being used as well as any software issues you have. Then we restructure this status quo if 

necessary and possibly make changes to the stakeholder responsibilities related to your 

SaaS tools. After our SaaS experts jointly determine a suitable budget based on our best 

practices, we examine possibilities for cost savings by accessing our excellent market 

knowledge as well as our benchmark database. After that, we constantly monitor your tools 

and your budget, as the whole SaaS management process is very dynamic and changes 

happen all the time. Finally, we can also advise on the integration of spend management 

software, which is hugely beneficial for effective SaaS procurement and saves a lot of time.

How Sastrify can help  
you with SaaS budgeting?

Book a Demo

https://www.sastrify.com
mailto:hello%40sastrify.com?subject=
https://www.sastrify.com
https://www.sastrify.com/get-saas-analysis


sastrify.com   •   hello@sastrify.com

Sastrix GmbH, Kempener Straße 59, 50733 Köln

https://www.sastrify.com
mailto:hello%40sastrify.com?subject=
https://twitter.com/sastrify
https://www.facebook.com/sastrify
https://www.instagram.com/sastrify/
https://www.linkedin.com/company/sastrify

