
Hartington Property Services is a Property Lettings & Management Agent 

based in Edinburgh. Led by Steve Hand, Hartington prides itself on providing 

a friendly and quality service to landlords and tenants alike.

But in the early months of 2020, Steve - like so many other letting agents at 

that time - had a problem.

Physical property viewings require a great deal of time and organisation. 

With a portfolio of properties distributed across all areas of Edinburgh, Steve 

invested a large proportion of his time travelling to unproductive viewings, 

disrupting outgoing tenants, spending money on transport / fuel, and a wide 

range of other activities that weren’t winning new business for the agency.

The introduction of social distancing presented an opportunity for Steve 

to step back and consider a new model for property viewings; one that 

would save time, money, and carbon emissions, all while complying with 

government guidelines. He found River in Q3 of 2020, booked a Riverview 

shoot for one of his Edinburgh properties, and the rest is history.
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At Riverview, we create virtual viewings that immerse viewers in property viewings 

right from the comfort of their own home. Our vision is to make letting better 

while simultaneously making the planet better, the Riverview team are committed 

to replicating physical viewings in a safer, sustainable and cost-effective manner 

for letting agencies and landlords.

Steve started off using our ‘book a shoot’ service, working with our local shoot 

team to deliver still images, floor plans, 360° virtual tours, and video footage of 

his properties. Hartington was able to list market leading visual assets, with none 

of the time or money constraints that had held Steve back in the traditional model. 

Professional Visuals

Riverview allows Hartington to offer landlords market leading visual assets for their 

properties, at a significantly lower price point than other marketplace suppliers, and 

with a turnaround time of 24 hours from shoot completion to property listing.

Serious Applicants

Like many other letting agencies, Hartington previously spent much of the week 

booking in and attending physical viewings with prospective tenants, most of which 

came to nothing. Thanks to Riverview’s detailed 360° virtual tours, tenants can 

tell at a glance if a property doesn’t suit their needs, sparing both themselves and 

agents the waste of a poorly qualified physical viewing.

Minimal Disruption for Existing Tenants

Steve aims to provide tenants with a supportive and friendly service throughout 

their tenancy with Hartington. Fewer physical viewings mean far less disruption for 

outgoing tenants, something that - especially in light of the COVID-19 pandemic 

and the increase in tenants working from home - has made it easier for Steve to 

maintain excellent relationships with existing tenants.

Future-Proof Portfolio

By booking a shoot with Riverview whenever one of their properties needs to be 

let, Hartington is building a library of high-quality visual assets across their entire 

portfolio - a library that they can reuse over and over again, reducing the time to 

market, time to let, and void periods whenever those properties are available again.
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To date, we have conducted 20 shoots for Steve, saving him more than 100 

hours, increasing his listing views by 45%, and filtering out all but the most 

meaningful enquiries.  In our conversations with him, Steve has specifically 

highlighted the elimination of unqualified viewings as one of the biggest 

benefits of River.

In a period of major housing shortages across the letting industry, virtual 

viewings are hugely valuable for filtering out all but the best suited enquiries. 

The fewer physical viewings that end up being timewasters, the more time you 

have to focus on negotiating with serious applicants, getting the best possible 

deal for yourself and your landlords, and moving on to winning new business!

“Riverview has certainly made me more efficient as almost 
all viewings I conduct now are meaningful. Giving applicants 
access to a 360 tour at the start lets them get a really good 
feel for the property and allows them to decide if they want 
to view it physically. As a result I have been able to almost 
entirely remove any timewasters and unsuitable applicants 
from my letting process. A ‘win-win’ all around I believe.” 

- Steven Hand, Director

A word from Hartington...

Try River todayConclusion

River and Riverview are products  
by Let Tech Solutions

Book a product demo at riverlpm.com

If you’re a letting agent, and you think 

this case study sounds interesting, 

we would love to hear from you! 

Riverview is offered as part of the 

River Letting Process Management 

platform; you can read about all of 

River’s other features here, or if you’d 

rather just see what we can do, you 

can book a demo here!
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