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Mission:
The Distance Learning Center is a dynamic educational environment with participants who are willing to take risks as they foster educational excellence and 
cultivate personal, intellectual, and emotional growth, technological skills, responsibilities of self, and citizenship. This philosophy provides a safe, nurturing 
environment in which the individual is valued, diversity of learning style and teaching methods is recognized, and innovation in education – while 
maintaining high academic standards – is encouraged. It is our belief that: 

• Students learn best in positive environments in which skills are taught through successful experiences; 

• Students learn through a variety of methods and styles; 

• Skills learned in one area are readily transferable to other areas and can be integrated into all areas of life; 

• Student experiences and insights are important and must be integrated into all areas of the Individual Learning Plan; 

• Students can demonstrate successful techniques of communication and problem solving; 

• Students can apply learning, integrate concepts, and will demonstrate marketable skills through hands-on learning experiences; 

• Students will graduate from this program with a balanced academic base, as well as marketable, technological, and interpersonal skills, which are required 
on an ever-increasing basis in the work place and by post=secondary education. 

Vision:

The Distance Learning Center offers a home school program using several innovations in education which meet state and district guidelines and standards. A 
student’s educational needs are met through a flexible academic schedule and by utilizing various educational resources. Parents, as partners with teachers, 
are involved in their child’s education and are responsible for delivery of curriculum. 

The Distance Learning Center is designed for home school students in grades K-12. The Distance Learning Center offers families the means to improve, 
enhance, and develop an educational program for their children. It offers a flexible learning format, allowing families the opportunity to set their own 
academic schedule. Thus, schoolwork can be completed at home or as families travel and move around. 

Goals:
All students will graduate within four years. 



Core Function: Instruction
Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.
KEY 3.03 School staff use research-based instructional practices, programs and 

materials.(337)(KEY,SWP)
Implementation 

Status Assigned To Target Date

    

! = Past Due Objectives KEY = Key Indicator



Initial Assessment:
The DLC employs a myriad of research based instructional practices and 
curricular resources, however, the current graduation rate of the 
Center is not reflective of the considerable effort put forth by staff as 
they serve students and families. 

The Distance Learning Center (DLC) in 2018-19 had a four-year 
graduation rate of 44.44% & a five-year graduation rate of 56.25%. Due 
to the pandemic disruptions to state-wide assessments, the 
Comprehensive Support metrics have not been recalibrated since 2019. 
Therefore, the DLC remains designated as a CSI/Grad Rate school.

One of the primary challenges faced by the DLC is the lack of a 
Graduation Manager charged with a dedicated task of managing & 
monitoring progress of Grade 9-12 Individual Learning Plans (ILPs). Such 
plans are focused on a graduation track within an increasingly diverse 
student population utilizing widely differentiated means of instruction.

Collaborating with families to prepare student ILPS focused on 
graduation is time-consuming in its own right.  The critical task of 
effectively monitoring a vast array of student learning choices utilizing a 
broad mix of curricular resources has become a increasingly daunting 
endeavor. Managing  web-based technology such as Brightways 
Learning Tools add to the system stress with frequent formative 
assessment & timely feedback needs requiring concerted focus to 
maintain nurturing environments for each and every student enrolled 
in the DLC. 

Relationships are the heart of the program. Creating & maintaining 
family & student engagement with ILPs are the crucible in generating 
academic success. As DLC students enter HS, the window of 
opportunity narrows and the stakes grow larger. Currently, finite 
human resources are stretched thin in terms of adequately meeting the 
challenges of planning and implementing differentiated graduation 
plans for all Grade 9-12 students. 

Limited Development 
09/08/2021



How it will look
when fully met: The DLC will hire an experienced contractor to act as a graduation 

coach. This person would preferably be an Alaskan educator 
experienced in working with students and families on Individualized 
Learning Plans.  The coach would be responsible for creating & 
monitoring individualized graduation plans for every HS student 
enrolled in the DLC.

Each HS student will have a measurable goal related to successful 
advancement on a graduation pace and/or career pathway. 

Michael Willyerd 05/31/2022

Actions 0 of 4 (0%)
9/8/21 The DLC will seek grant funding to hire an experienced contractor to act 

as a graduation coach. 
Michael Willyerd 10/15/2021

Notes:

9/8/21 The DLC will hire an experienced contractor to act as a graduation 
coach. 

Michael Willyerd 11/01/2021

Notes:

9/8/21 HS Graduation Coach will create & monitor individualized graduation 
plans for every HS student enrolled in the DLC.

Each HS student will have a measurable goal related to successful 
advancement on a graduation pace and/or career pathway. 

Graduation Coach 01/31/2022

Notes:

9/8/21 Each HS student will have a measurable goal related to successful 
advancement on a graduation pace and/or career pathway. The 
percent of students meeting their measurable goals will be calculated 
at the conclusion of each year.  

Graduation Coach 05/15/2022

Notes:



Core Function: Supportive Learning Environment
Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

KEY 4.05 School staff provide extended learning opportunities, and students in 
need of additional support regularly participate.(346)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Social connectedness and student involvement are also important 
elements influencing student retention. Tinto has argued that social 
integration and commitment to the institution are major considerations 
for student persistence. 1 Several studies have found that students are 
more reluctant to leave an institution after joining a campus 
organization. 2

 Tinto, V. “Promoting Student Completion One Class at a Time.” Pell 
Institute for the Student of Opportunity in Higher Education. 
http://www.acenet.edu/news-room/Documents/Promoting-Student-
Completion-One-Class-at- a-Time--Tinto.pdf 26 Albert, S. “Student 
Retention – A Moving Target.” Council of Ontario Universities, July 
2010. p. 2. 
http://cou.on.ca/publications/academic-colleague-papers/pdfs/ac-
discussion-paper-student-retention---july- 2010_ 27 Ibid., p. 2. 28 
Roberts and Styron, Op. cit., p. 3. 29 Albert, Op. cit., p. 4. 30 Roberts 
and Styron, Op. cit., p. 4. 31 “How Colleges Organize Themselves to 
Increase Student Persistence: Four Year Institutions.” Op. cit., p. 9. 32 
Roberts and Styron, Op. cit., pp. 4-5.

 1. Develop a social networking opportunity for students

2. Provide out of school opportunities for students to get together, eg. 
bowling, field trips, hikes, Geocaching, wood working projects, build a 
house

No Development 
03/06/2020

How it will look
when fully met: 1. Reached 95 - 98% graduation rate.

2. Social networking site has at least 50% participation rate as 
evidenced by online data.

3. Record of attendance at social activities will be kept. Feedback by 
students will inform future activities.

Michael Willyerd 05/31/2022

Actions 0 of 2 (0%)
3/6/20 Survey students and parents for activities that they would engage in. Michael Willyerd 09/30/2021
Notes:



3/6/20 Develop a web site for DLC which will include a social networking 
component.

Michael Willyerd 10/31/2021

Notes:

KEY 4.08 School priorities, goals, plans, and events are collaboratively 
developed by school staff members, parents, students, and 
community members, and these plans are communicated to all 
stakeholders by school staff.(349)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Background A planning meeting was held on May 25, 2019 at the DLC 
office in Eagle River. The meeting was attended by Iditarod School 
District Superintendent, Iditarod School District Administrative 
Assistant, DLC Principal, DLC Secretary, DLC teacher via audio, 2 parents 
and was facilitated by Texas Gail Raymond. The four main questions 
that were discussed were: 

• How is graduation rate calculated? 

• What makes a correspondence school’s graduation rate unique? 

• What does the data say about our graduation rates? 

• What are the root causes of the graduation rate? 

Multiple pieces of data were analyzed. We determined that more 
information was needed in order to definitively state root causes.  

Our next meeting will be held in October so that the needed data can 
be gathered. At that time we will analyze the data, examine the 
research base on graduation and drop-out rates, and decide on realistic 
and evidence-based interventions.  

Limited Development 
06/21/2019

How it will look
when fully met:
Actions

Notes:


