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Everything. And I mean everything. We are working with 
Harvest Company (a website and consulting firm) for six 
months to transition OP from a small grassroots nonprofit to 
a world class global operation. Am I excited about this? I’m 
beyond excited.

We have enjoyed steady growth over the past 15 years and 
this year we surpassed the half million dollar mark in annual 
revenue.  

We believe God is blessing us and calling us to reach more 
parents, so we are taking big steps to achieve operational 
excellence and sustainability. 

I know there are many worthy nonprofits
seeking your support. It is an honor 
when you choose to support 
Operation Parent. Thank you for 
loving parents.

Sincerely,  

Jean Schumm

What’s new 
at OP?

operationparent.org

President



Here are a few of the 60+ responses we received after our October 
webinar called “The Dangerous Truth About Today’s Marijuana”

What did you find most helpful from this webinar?

“EVERYTHING!! This is the BEST webinar I have ever attended!” 

“EVERYTHING. Our 15 year old started smoking and vaping in 
middle school.  We started to go to a parent group and is was there 
that we first hear of “dabs”. Didn’t know much, other than it was 
higher concentration, but didn’t realize what that truly meant.”

“Everything.  As a mom to a teen and being a prevention specialist, 
I always learn new strategies and tips, and I appreciate how candid 
and open Laura was about her story...”

“I realized I had an antiquated view of marijuana. I had no idea about 
the latest methods.”

“So much! This family is just like ours, minus the addiction.  It can 
happen in the best families with the most attentive parents.”

“All of it. One of the best I’ve ever seen!  Heart-wrenching but 
excellent. This mother is a super star.”

“So much great information, especially the mental health diagnosis 
that can come after marijuana use.”

“The scientific facts were presented in a way that was 
understandable. Also, the story telling is very powerful.”

“There is nothing that could be done to improve upon this particular 
webinar! SO educational and insightful! I will definitely be furthering 
my education on this topic and will be sharing with our coalition as 
well.”

“This webinar was perfect. “

From our 
Parents…



Donor 
Questions:
What are the toughest issues parents are facing today?
The pandemic has wreaked havoc on both parents and their kids. 
Mental health issues such as anxiety and depression have reached 
an all-time high, as well as suicide.  The top three issues parents are 
“googling” right now are anxiety, vaping, and cyberbullying. 

How is Operation Parent helping parents?
We are connecting parents with national experts on these topics via 
our free monthly webinars.  Parents who cannot attend on the day 
of the webinar automatically receive the recording the following day.  
We are also doing all we can to get as many of our self-published 
handbooks into the hands of parents.   

How do you know you’re reaching parents?



How do you know you’re reaching parents?
We count the number of handbooks we distribute (47,000 in 
2021) plus the number of parents who attend our webinars 
(4,000+) and that gives us a good idea. We’re excited to reach 
50,000 families but there are 63 million families in our country 
with children, ages K-12, that need our help.

How do you plan on reaching that many?
This is our BHAG...our Big, Hairy, Audacious Goal. With God, 
all things are possible. It’s why we entered into a six month 
consulting contract, so we could take OP to the next level. We 
are learning how to use new management tools and improve 
our processes. We are also wrapping our work in prayer. We 
are ready to move mountains.

How can Operation Parent help prevent big issues like 
addiction?
We know 90% of all addiction begins during the teen and 
preteen years. We also know parents are the number one 
influence during this same time.  So let’s give parents the 
right resources at the right time. And let’s make sure parents 
can access these resources digitally, and in their language. 
We need to make sure parents know they’re part of a larger 
community of parents who are setting similar boundaries.  
PARENTS are the only ones who can prevent big issues like 
addiction and we’re committed to cheering parents on!   

Why focus so much on parents?
Parents are on the front lines. They know their kids better 
than anyone else. Thankfully, all the issues we address (such 
as addiction, suicide, bullying, etc.) are preventable, but only if 
PARENTS are aware and engaged.This is where we step in. 

What is the end goal? 
Of course we want to save lives “physically” by preventing 
suicides and overdoses, but ultimately, our prayer is that lives 
will be saved spiritually.  We want parents and their children 
to have “real hope”, to know Christ, and discover how deeply 
they are loved so that issues such as anxiety, vaping, and 
suicide exist no more. 
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Three new staff members 
hired.  Nita Robinson is our 
new Office Manager.  Aly 
Case and Carol Atchison 
are our new Community 
Advocates reaching out to 
partners across the United 
States.

2New website launching 
January 2022 so parents 
“searching” for help on 
today’s toughest parenting 
issues will be connected to 
Operation Parent.

5Another rent-free, utility-
free year thanks to our 
office space being donated 
by the Oldham County 
Board of Education.

Largest sale ever to a 
coalition in Wyoming!  They 
purchased 9,000 parent 
handbooks for their school 
district. 

Contracting with Justin 
Timmins and Daniel Payne 
from The Harvest Company.  
These Godly men are 
helping us take Operation 
Parent to the next level.  

OP crosses the half million 
dollar mark in total revenue 
thanks to Aly, Carol, 
Southeast Christian Church, 
The Cralle Foundation, 
Gheens Foundation, 
Oldham County Community 
Foundation, our awesome 
board members, donors and 
golfers!

HIGHLIGHTS 
FROM THIS 
YEAR



OUR MISSION:  
To love and support parents by providing real-world 
information, connection, and hope.

OUR VISION:
A world where the sacred privilege of parenting is embraced in 
every home.

OUR 5 PILLARS 
FOR 2022:
1. High Performance Teams 
2. Operational Excellence
3. Financial Management
4. Customers (Products & Services)
5 Board and Fund Development

Because you deserve to have confidence in how we use 
your donations, we applied and qualified for the Better 
Business Bureau’s Charity Seal of Approval. To achieve this 
we are required to meet 20 standards of accountability and 
governance every 2 years.

WE ARE 
ACCREDITED!




