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Executive Summary  

The pilot of Ping at [firm] was a resounding success based on all three Key Performance 
Indicators:  

1. Billable time released increased approximately .71 hours (10.1%) on average per 
attorney/day over the month prior. Increases over the same two weeks the prior year were 
even higher. Based on the more conservative of these numbers and the minimum average 
billable rate across the firm, this translates to an increase in revenue of $429 a day for each 
of the firm’s attorneys. Extrapolated across the entire firm, this would result in an 
estimated $35 million annual revenue increase for the firm. At this rate, the firm 
would recover the annual cost of Ping in under two days.  
 

2. The number of time entries released/day per attorney increased by 129.9%, improving the 
accuracy and granularity of the firm’s timekeeping data and lending greater detail to client 
bills.  
 

3. Release velocity improved by 2.4x to an average of 2.37 days from time worked to released, 
meaning bills get to the client faster with a shorter collection cycle.  

Key Performance Indicators 

We evaluate three key metrics to assess Ping’s performance during the pilot. First, we measure 
the increase in time captured and released using Ping. Second, we track the increase in the 
number of time entries released. Third, we measure release velocity—i.e., the increase in speed of 
release from the time work was completed. In the following sections, we describe how Ping fared 
during the pilot.   

Increase in Time Captured 

The first way we gauge Ping’s success during the pilot is an increase in time released using Ping 
as compared to the firm’s current timekeeping software, Aderant Expert Time. To measure this, 
we determine the average number of hours/day the Pilot Group released per person. We compare 
that number to: (1) the average number of hours/day the Pilot Group released per person during 
the month prior; and (2) the average number of hours/day the firm’s attorneys released per 
person during the prior year in the same timeframe in which the pilot took place. These 
comparisons control, to the extent possible, for standard work patterns across the Pilot Group as 
well as seasonal changes in workload.  

We are excited to report a significant increase in time released using Ping during the pilot period.1 
The average number of hours/day the Pilot Group released per person using Ping was 7.71 hours. 

 
1 We acknowledge that these increases may not be entirely attributable to Ping, and that no perfect methodology exists 
for measuring these increases. Nevertheless, we believe that the increases observed were caused in significant part by 
the attorneys’ use of Ping. 



 

During the prior month, while using Aderant, that number was 7.0 hours. And the firmwide 
average for the same two weeks during the year prior was 6.01 hours.2 

 

Using Ping, time released increased by an average of approximately .71 hours (10.1%) a day per 
attorney over the prior month and 1.7 hours (28.3%) a day per attorney over the same two-week 
period the year prior. Thus, if Ping were adopted firmwide, even taking the more conservative of 
these numbers, the positive impact to the firm’s bottom line could be massive. Assuming (i) an 
average billable rate of $790, (ii) 90% of billable time released is passed through to the client, and 
(iii) 85% of that time is realized, the firm’s revenue could increase by as much as: 

 

Increase in Number of Time Entries Released 

We also evaluate Ping’s success during the pilot by an increase in the number of time entries/day 
attorneys release into the firm’s billing system. This metric represents the improvement in 
accuracy and granularity that Ping brings to the firm’s timekeeping data. It also translates into 
greater detail in client bills, making them more defensible and leading to improved realization 
rates.  

 
2 Ping’s benefits in this regard are underscored by Citi Private Bank and Hildebrandt Consulting’s 2020 Client Advisory, 
which explains that from 2018 to 2019, the legal market experienced a drag on revenue growth caused partly by a 9.1% 
increase in unbilled time. The full Citi-Hildebrandt report can be located at https://tinyurl.com/woh3y63. 



 

The increase in the number of time entries released/day is measured by taking the average 
number of time entries released/day during the pilot per attorney in the Pilot Group. Then, we 
compare that number to the average number of entries released/day: (1) for that same group of 
attorneys during the prior month; and (2) by the firm’s attorneys in the prior year for the same 
timeframe during which the pilot took place. Again, these metrics control, to the extent possible, 
for standard work patterns across the Pilot Group and seasonal changes in workload.  

The average number of time entries released/day during the pilot per attorney in the Pilot Group 
was 13.13 entries. With Expert Time, that number was 5.71 entries during the month prior, 
while the average number of entries released/day by the firm’s attorneys for the same two weeks 
during the year prior was 3.77 entries. 

 

Accordingly, with the use of Ping, the average number of time entries released/day per attorney 
more than doubled (from 5.71 to 13.13 (129%)) when compared to the month prior, and more 
than tripled (from 3.77 to 13.13 (248.4%)) when compared to the firm’s attorneys in the prior 
year for the same timeframe in which the pilot took place. 

Increase in Release Velocity  
The final measure of Ping’s success during the pilot is the increase in release velocity—i.e., the 
increase in speed with which time entries are released into the firm’s billing system from the day 
work is performed. Increased release velocity helps the firm ensure that billable work can be billed 
to the client in a timely manner and shortens the collection cycle.3  

We calculate release velocity by determining the average number of days that elapse between the 
completion of billable work and release of the associated time by the attorneys in the Pilot Group. 
We then compare that number to the average number of days between the completion of billable 
work and release of the associated time for (1) that same group of attorneys during the prior 

 
3 The Citi-Hildebrandt report also attributed this year’s drag in revenue growth to a lengthening of the collection cycle, 
reporting that by the end of September 2019, there was an increase in inventory of 6.7% and an increase in accounts 
receivable of 4.5% caused largely by clients delaying payment of their bills. 



 

month; and (2) the firm’s attorneys in the prior year for the same timeframe during which the 
pilot took place.  

The average number of days between completion of billable work and release of the associated 
time during the pilot was 2.37 days. For the same group of attorneys the month prior, the average 
time to release was 5.79 days. And for the same two weeks during the prior year, the firmwide 
average time to release was 5.75 days. 

 

Thus, with the use of Ping during the pilot, release velocity improved approximately 2.4x over 
both historical averages tracked. 

Product Reception 

“[Ping] saves me a lot of time by both tracking my work and building draft entries. I also love 
that I am able to get time in and released more quickly—that’s of course better for the firm.”  

–Associate 

“[Ping] makes time entry faster, it is easier to enter accurate descriptions,  
and I waste less time switching timers.”  

–Associate 

“[Ping] allowed me to enter my time more quickly than without it.” 
–Partner 

The Pilot Group attorneys’ reception of Ping was overwhelmingly positive. They generally found 
Ping to be easy to use and more effective than Expert Time. In addition, attorneys who customarily 
had trouble with billing efficiency and expediency saw an uptick in hours released and release 



 

velocity. For example, a partner in the Pilot Group, who previously kept time on paper and had it 
entered by an assistant, learned to use Ping and began entering and releasing time on his own. 
Despite being resistant to using Ping going forward, he reported releasing an additional hour or 
more per day on average using Ping (to put this in perspective, if he were to use Ping going 
forward, he alone could pay for the entire annual cost of Ping for the firm in about six months). 
An associate in the Pilot Group, who expressed a desire to continue using Ping going forward, also 
reported capturing an additional hour or more per day on average.  

Pilot Group attorneys were asked to complete a brief survey at the conclusion of the pilot. The 
qualitative results largely corroborated the quantitative results we outlined above. When asked 
whether, on a scale of one to five, they would recommend Ping to another attorney, Ping scored 
an average of four amongst respondents. Five out of twelve respondents reported that Ping 
enabled them to release time faster; however, these self-reported results are undermined by the 
data reported above. Furthermore, eight out of twelve respondents reported that Ping was easier 
to use than Expert Time, and seven reported that they released a greater number of time entries 
per day using Ping. Seven out of twelve respondents self-reported capturing more time, and, of 
them, one reported capturing an additional 1–15 minutes, three reported capturing an additional 
16–30 minutes, one reported capturing an additional 31–45 minutes, and two reported 
capturing more than one additional hour per day. 
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