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Executive Summary  
The pilot of Time by Ping (“TBP”) at [a 100 attorney, Southeastern law firm] was by all accounts                  

a success. Indeed, as one pilot participant put it, TBP is a “gamechanger”:  

1. Time released per day during the pilot period increased approximately .62 hours            

(+7.59%) on average per timekeeper when compared to the weeks preceding the pilot.             

This increase aligns with the participants’ self-reported increase, as one hundred percent            

(100%) of post-pilot survey respondents reported capturing more time with TBP,           

including three who reported capturing up to one hour of additional time per day and               

two who reported capturing more than an hour of additional time per day. Based on               

these numbers and the firm’s average hourly rate of $475 (across all attorneys), the              

increase in time captured and released translates to $239 per day in potential additional              

revenue for each of the firm’s 100 attorneys. Extrapolated across the entire firm, this              

means an estimated $6,034,140 annual revenue increase. At this rate, the firm            

would recover the annual cost of TBP in just over 6 business days.  

2. The number of time entries released per day per attorney increased by 31.6%, improving              

the accuracy and granularity of the firm’s timekeeping data and lending greater detail to              

client bills.  

3. Release velocity, a measurement of how quickly time is released after being worked,             

improved during the pilot period of TBP. This means that, with TBP, bills get to the                

client faster, shortening the collection cycle.  

4. Eight out of nine survey respondents reported that they would be disappointed if they              

were no longer able to use TBP, with seven of those reporting that they’d be “very                

disappointed.” And when asked to rate on a scale of one to ten how likely they would be                  

to recommend TBP to a colleague, survey respondents averaged a rating of 8.3. As these               

responses indicate, participants generally loved TBP.  

“I’ve … found [TBP] to be really helpful. The interface is intuitive and 

easy to use. I also like the AI’s ability to predict task codes fairly 

accurately, which saves me lots of time. I’m certainly capturing 

more time than I was before and saving a significant amount of time 

when inputting my time.” 

Key Performance Indicators 
We evaluate three key metrics to assess TBP’s performance during the pilot. First, we measure               

the amount of time captured and released in TBP and compare it to the amount of time                 

historically released into Aderant through the firm’s current timekeeping system, Smart Time.            

Second, we compare the number of time entries released in TBP against that historically              

released in Smart Time. Third, we measure release velocity—i.e., the speed of release from the               

time work was completed. In the following sections, we describe how TBP fared in each of these                 

areas. 



Increase in Time Released 
The first way we gauge TBP’s success during the pilot is an increase in time released using TBP                  

as compared to that previously released using Smart Time (or other methods). To measure this,               

we determine the average hours released per participant for each day worked during the pilot.               

We compare that against the average hours released per participant for each day worked: (i) for                

a similar period immediately preceding the pilot1; and (ii) for the identical period during the               

previous year. This comparison controls, to the extent possible, for standard work patterns             

across practice areas as well as seasonal or other changes in work volume due to external                

circumstances.2 

 

Participants experienced a substantial increase in time released using TBP during the pilot. The              

daily average hours released per participant during the pilot was 8.82 hours.3 The daily average               

hours released per participant was: (i) 8.20 hours for a similar period of time immediately               

preceding the pilot; and (ii) 8.31 hours for the identical period the previous year. These               

represent average increases in time released per participant of 37.4 minutes (7.6%) per day over               

the period immediately preceding the pilot and 31 minutes (6.2%) per day over the identical               

period of time the prior year. These increases are corroborated by participants’ post-pilot survey              

responses, as explained below.  

1
To find the period preceding our pilot, we measured the number of work days each participant meaningfully used                   

TBP during the pilot, then counted backwards the same number of work days starting the work day before TBP use                    

began.  

2 TBP’s benefits in this regard are underscored by Citi Private Bank and Hildebrandt Consulting’s 2020 Client                 

Advisory, which explains that from 2018 to 2019, the legal market experienced a drag on revenue growth caused                  

partly by a 9.1% increase in unbilled time. The full Citi-Hildebrandt report can be found at                

https://tinyurl.com/woh3y63. 
3
 This reflects all time released, including billable, non-billable, and pro bono time.  

https://tinyurl.com/woh3y63


Given this year’s unique economic environment, comparison of TBP’s performance against the            

period of time immediately preceding the pilot is most apt. Taking that average increase of 37.4                

minutes per day per person, if TBP were adopted firmwide, the positive impact to the firm’s                

bottom line could be substantial. Assuming (i) an average billable rate of $475 across the firm,                

(ii) that 90% of billable time released is passed through to the client, and (iii) that 90% of that                   

time is realized, the firm’s revenue could increase by as much as: 

● $239.45/day per attorney; 

● $23,945/day across the firm  

(assuming 100 timekeepers); and 

● $6,034,140/year across the firm  

(assuming 252 workdays). 

There is also potential for additional revenue increase in time released by non-attorney             

timekeepers, such as paralegals and legal assistants using TBP, which is not included in these               

estimates. 

“I quit using timers because TBP’s capture is working so well for me.  

I am definitely capturing more time—short emails I never would 

have billed for. This lets me know I was under-billing before.” 

Increase in Number of Time Entries Released 
We also evaluate TBP’s success during the pilot by an increase in the number of time entries                 

each timekeeper releases into the firm’s billing system. This metric represents the improvement             

in accuracy and granularity that TBP brings to the firm’s timekeeping data. It also translates into                

greater detail in client bills, making them more defensible and leading to improved realization              

rates.  

The increase in the number of time entries released is measured by first taking the average                

number of time entries released per participant for each day worked. Then, we compare that               

number to the average number of entries released per participant for each day worked: (i) over a                 

similar period of time immediately preceding the pilot; and (ii) for the identical period of time                

during the prior year. Again, these metrics control, to the extent possible, for standard work               

patterns across practice groups and seasonal changes in workload. 

During the pilot, participants released an average of 8.66 time entries per day. For a similar                

period of time immediately preceding the pilot, participants released an average of 6.58 entries              

per day. And they released an average of 6.06 entries per day during the identical period the                 

prior year. 



   

During the pilot, the average number of time entries released per day increased by 31.61% over                

the immediately preceding period and 42.67% over the same time period the prior year. 

“[TBP] gives me the building blocks 

for entries and to recreate my day.” 

Increase in Release Velocity  
The final measure of TBP’s success during the pilot is the increase in release velocity—i.e., the                

increase in speed with which time entries are released into the firm’s billing system. Increased               

release velocity helps the firm ensure that work can be billed to the client in a timely manner                  

and shortens the collection cycle.4 

Release velocity is measured by the average number of days that elapse between the pilot               

participants’ completion of work and release of the associated time. We then compare that to the                

average number of days between the completion of work and release of the associated time for:                

(i) a similar period immediately preceding the pilot; and (ii) the identical period during the               

previous year.  

The pilot participants generally released time quickly, both prior to and with TBP during the               

pilot. Nevertheless, release velocity improved with TBP.  

4 The Citi-Hildebrandt report also attributed last year’s drag in revenue growth to a lengthening of the collection                  

cycle, reporting that by the end of September 2019, there was an increase in inventory of 6.7% and an increase in                     

accounts receivable of 4.5% caused largely by clients delaying payment of their bills. And this, of course, was prior to                    

the coronavirus pandemic. 



The average number of days between completion of work during the pilot and release of the                

associated time was 2.58 days. For a similar period immediately preceding the pilot, it was 2.68                

days. And for the identical period the prior year, it was 2.74 days. Thus, during the pilot, average                  

release velocity increased by 3.73% over the period immediately preceding the pilot and 5.84%              

over the identical period the prior year.  

 

“[TBP] is definitely easier. And certainly easier to rebuild my day.  

It recovers little pieces of my day I normally lose.  

If I have to go back to Smart Time, I’ll be really disappointed.” 

Product Reception 
Out of the eleven pilot participants, nine responded to the post-pilot survey. The participants’              

reception of TBP was overwhelmingly positive. While they offered valuable feedback,           

participants were generally pleased with TBP and found it to be more effective than Smart Time. 

“Can I be on a permanent pilot?  

I definitely don’t want to go back to the old way.”  

Seven of nine survey respondents reported that they would be “very disappointed” if no longer               

able to use TBP, with one respondent reporting that he or she would be “somewhat               

disappointed,” and only one reporting that he or she would be “not disappointed.” In addition,               

asked to rate on a scale of one to ten how likely they would be to recommend TBP to a colleague,                     

respondents’ average rating was 8.3. As these responses indicate, participants generally loved            

TBP. 



Impressively, every single survey respondent reported capturing more time with TBP. Four            

respondents reported capturing up to half an hour of additional time per day; three reported               

capturing between half an hour and one hour of additional time per day; and two respondents                

reported capturing more than one hour of additional time per day. Moreover, four of the nine                

respondents reported that TBP helped them release time more quickly.5 All but one respondent              

reported releasing a greater number of time entries with TBP, and all but two respondents               

reported that TBP improved the accuracy of their timesheets.  

“This is so easy to use. I’m surprised because I didn’t lose, or have to 

give anything up, like normal with new software. This made my life 

easier. This thing will pay for itself quickly, from what I can tell.  

I am definitely capturing more, at least a few 0.1s per day.”  

Asked to describe TBP’s benefits, respondents reported, among other things, that TBP: 

● had an intuitive and easy-to-use interface; 

● facilitated the faster input of time; 

● helped capture additional time that would have otherwise gone unaccounted for,           

particularly time spent on email; and 

● saved time billing ad hoc or short-term tasks that might not have been billed manually               

with Smart Time.  

“Not only does this make me more profitable,  

but it no longer takes me hours to do my time.” 

 

 

 

 

 

 

 

 

5
As one respondent made clear, for those who reported that they did not release time more quickly with TBP, they did                      

not necessarily release time slower than with Smart Time, either.  
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