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INTRO 
The CA Design website has recently had a rebuild. Whilst I wouldn't say I like to criticise fellow agencies work, I feel 
considerable improvements can be made to the overall appearance, aesthetic and functionality of the site whilst 
maintaining a clean architectural look and feel. 

These include an improved homepage, typography and navigation and a more consistent overall theme.  

I have also identified current potential issues with typically poor WordPress page speeds, a consistent lack of image 
optimisation and a general shortage of good use of whitespace customary of a template generator with a 
WordPress site generator like Elementor or Oxygen. 

The good news is it's not particularly difficult to improve a lot of what you currently dislike. 

What will this require? 

• I work exclusively on the Webflow platform. I will require the new site to run on the Webflow platform (same as 
Ascona). 

• The WordPress site itself is non-transferable, so the site will need to be built from scratch. However, the content is 
still usable. 

• A little training will be required for you to be able to maintain the new site. 

• The launch of your new site will be delayed while I rebuild. 

• You will face new build costs in addition to what you have already paid to the current developer. 

How will your company benefit? 

• You should (unless it is for something particular) need any assistance with maintaining the Webflow based sites 
portfolio, articles, staff or on-page content, including SEO moving forward, as the tools that come with your site 
are very easy to use. 

• Your site will benefit from high-speed, reliable hosting maintained by Webflow (last year, across all areas and 
services, they had 1 minute of downtime in total). 

• Easy to iterate. Should you wish to add new features, pages, or completely redesign in the future after you launch, 
all the tools you need are built-in. 

In conclusion, whilst switching will created a delay and some additional cost, you will have a site and website 
management process that you will be a pleasure to use. 

www.thunkd.co.uk Page  of 2 4



WHAT WILL THE REBUILD INCLUDE? 
• Building a Webflow version of the site. 

• Transfer of all content (grammar and typo checked). 

• Improvements such as proper semantic sequentially descending content and up to AA accessibility rating for all 
pages especially on colour contrast ratios. 

• Custom collections (form-based database) for Portfolio, Team and Articles based around your content 
requirements. 

• Cleaner, fresher aesthetic based on the principles of a site designed for the promotion of architectural services. 

• A quick turnaround of two weeks from commencement. 

• Input of all SEO and Open Graph data. 

• Training to use the Webflow collections and page editor. 

The site refresh will entail developing a new website base structure and transposing the current data to the new 
layout and data collections. 

The refresh will occur on a separate production site to allow for limited disruption to the current website and allow 
development to take place offsite until ready for deployment. 

In essence, the site will be completely new from a structural and layout point of view but will allow for all of the 
current content to be included in a more professional design. 

You will be kept in the loop on regular basis with a summary report on Fridays and a plan outline on Mondays. 

Out of scope 
I am pretty flexible on scope, especially with smaller projects such as this, so it's usually a common-sense approach 
to out of scope requests. If they are not significant, there should be no issues. However, if a request for a change or 
content will require considerable additional time, it will be discussed before undertaking. 
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TIMESCALES 
I am allowing a four-week total time window but expect completion within two weeks from deposit payment. 

PRICING 
Initial Build Costs.  

This is the cost for me rebuilding and improving the site on the Webflow platform with current content. The price 
includes all development costs but excludes any specialised content should it be required such as video content. 

Annual Hosting Costs 

Maintenance Costs 

Unless a particular piece of content or new work is required, you will be able to maintain this site yourselves easily. 
However, if you need my services outside of this build, my hourly rate is £55. 

So the total year one is £2650 with an annual ongoing cost of around £150 per year (depending on the exchange 
rate and not including any new work).

Description Unit Price Cost

Site rebuild on Webflow with improvements £ 2,500 £ 2,500

This is in the form of to payments of a 50% deposit and 50% prior to launch.

Total £ 2,500

Description Unit Price Cost

Annual hosting on the Webflow platform (this is the total price per year 
not month).

£ 150 £ 150

Total £ 150

Description Unit Price Cost

Site maintenance. £ 0 £ 0

Total £ 0
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