
Clinic Staff/ Leadership Perspectives on Video Visits 
Interview Guide 

 
 

• Sites with Low Uptake of Video Visits (VVs) 
1. Have there been factors that have made it hard to expand the use of 

VVs in your clinic?  For example, were there challenges with the 
equipment, with scheduling, or with finding the right staff or 
patients?  Were there other reasons for waiting to expand/ increase 
the use of VVs at your site?  

2. Are most of your staff (PCPs/ CMAs/ Registration) aware that you 
have the capability of doing VVs in primary care?  What has been 
your strategy to make staff aware of this or to offer it to your teams? 

3. Did you hold formal training for any interested staff? Which or how 
many staff were offered the training? 

4. Have staff mentioned any resistance or hesitancy to using VVs in 
primary care clinics?  If so, tell me about those concerns.   

5. Have there been barriers identified by patients that have limited 
their interest or ability to participate in VVs? If so, tell me about 
those barriers.   

 
 

• Sites with High Uptake of Video Visits 
1. Tell me about why you think that you have done more VVs than 

some other sites in DHS. 
2. What has gone well with VVs at your clinic so far? 
3. What have been challenges in doing VVs?  If you’ve overcome them, 

how?  If they have remained as issues or barriers to successful VVs, 
what have you already tried?  What are other ideas you have 
considered to help with the issues? 

4. Are there certain providers who are using VVs more than 
others?  Why do you think there is a difference in use of VVs 
between providers? 

5. What advice would you tell a site that is just starting to plan the use 
of VVs in primary care? 

 


