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Understanding Commercial 
Property Management 

The Role of a Managing
Agent 

Roles

Key Areas of Commercial 
Property Management 

Rent collection and ensuring
both tenants and landlords
are observing their lease
covenants are primary
functions of property
management. 

Implementing service charge
budgets and ensuring
tenants receive the highest
level of service at best
possible value.  

Continually identify asset
management opportunities
to enhance the value of each
asset where possible for
landlords. 

Commercial property management can often be
seen as complex however property managers
simply remove the day-to-day role a landlord
would play if self managed, guiding both
landlords and tenants to enable a smooth
working relationship between both parties.

Managing commercial properties of all types and
sizes requires a holistic approach from the
managing agent. Understanding the needs and
expectations of all stakeholders can enable a
proactive level of service that can have a
positive impact both in the short and long term.

Commercial property management is not all
plain sailing though. When things go wrong, the
managing agent has a duty to provide a solution
quickly and effectively. What sets good managing
agents apart from the bad, is the understanding
and acknowledgement that issues can occur, but
learning from these and putting preventative
steps in place as and when the issue arises.      



Our Approach to Commercial 
Property Management 

At Barker Property Consultants, we offer our clients an unrivalled level of service when it
comes to property management. As a multi-disciplined practice, our service extends beyond
the traditional parameters of property management through advising landlords on all aspects
of their asset and to protect their investment through a consistent proactive approach.   

Once a unit is known to become vacant or an upcoming important lease event such as a rent
review is due, our team are prepared to maximise the value and reduce holding costs where
possible for each and every landlord client we work with.   

Our Services 

Rent Collection

Service Charge
Management

Asset Management
Opportunities

Property Inspection &
Reporting 

Tenant Liaison 

Lease Renewals &
Rent Reviews

Lettings and
Disposals 

Vacant Property
Management
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How we can help you 

To find out more on our services and how we can
help you with your property management
requirements, please call or email to book a free
informal consultation with us. 

01482 753799

info@barkerproperty.uk


