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LEBUS COVID 19: BEST PRACTICE and SAFER BEHAVIOURS 

Introduction:

As a result of the latest Government announcement on the 21-02-22 and further relaxation of Coronavirus rules & regulations, Lebus Upholstery have once again reviewed all current processes with respect to covid 19 policies and controls in our office, manufacturing, warehousing and distribution settings. 
Aims & Objectives:
Our aim is to ensure as far as reasonably practicable the ongoing safety of our staff, visitors, contractors, members of the public with respect to Covid 19 transmission.
Our objective will be to structure our new policy and controls around the latest government advice and recommendations, based on or around three main principles:
1. Living with Covid-19: 

Lebus will encourage safer behaviours and whilst removing some of the controls and policies previously in place, we will maintain elements of best practice learnt during the pandemic such as:

· Dedicated entrance & exits 

· Zonal Working, Staggered start, break & finish times   

· Enhanced cleaning regimes, toilets, canteen, frequent touch points

· Provision of hand sanitizer at all entrances and key areas

· Provision of disinfectants & cleaning materials for office environments
· Undertake online meetings rather than face to face if possible 

· Utilising fresh air and avoiding AFARP large gatherings & meetings
· Allowing employees, visitors etc to wear face coverings if they so wish to 
· Reminding everyone of the latest public health advice, by use of posters, leaflets.
2. Protecting vulnerable people & employees from Covid-19:                                               Lebus will continue to protect AFARP and encourage employees to consider their personal situation and protection by:

· Encouraging employees to get vaccinated and maintain vaccination status 
· Encouraging employees to maintain high personal hygiene standards
· Encouraging employees who share travel to have windows open good ventilation
· Ensuring employees who wish to can continue to wear face coverings at work
· Supporting employees AFARP during absence for cold, flu covid related illness

· Maintaining a capability to work from home in some roles  

· Monitoring and mapping of absence due to Cold, Flu or Covid symptoms
3. Maintaining Resilience:
Lebus will maintain ongoing surveillance, vigilance, contingency planning and an ability to revert back very quickly to more rigid policies and controls such as: 

· Mandatory social distancing whilst at work 

· Mandatory use of face coverings in certain areas
· Mandatory working from home for some roles 

· Ability to undertake Lateral Flow Testing on mass when potential outbreak noted
Lebus aim to meet these objectives in order to limit any risk of spread of coronavirus within the work environment, employees are encouraged to report any concerns, which are then formally recorded and investigated.
4. LEBUS UPHOLSTERY Risk Assessment covid 19  
	Assessed by: Darren  Austin Grad IOSH 104581                                                                                                                                           Review date:  March 2023

	PRIVATE 
	Area 
	Hazard
	Persons in danger
	Severity

1–5
	Likely-Hood   1–5
	Rate
	Control measures/comments
	Result

	1
	Travel to Work
	Groups travelling to work together or individuals using public transport are exposed to Covid19 
	Lebus / VC 
	5
	4
	20
	Travel on own or with the same people each day,

Do not travel if you are unwell 

Maintain social distancing on public transport
	5x2=10

	2
	Covid 19 Isolation
	Person travelling to and attending work with symptoms or confirmed Covid 19

DO NOT HAVE TO INFORM LEBUS 
	Lebus / VC 
	5
	4
	20
	Encouraging employees to get vaccinated 
Support employees reporting sickness/symptoms

Living with covid ‘Safer Behaviours’ encouraged 
	5x3=15 

	3
	Start and finish times
	Groups of staff and employee’s queue to clock in and out, numerous people use clocking in machine with hands, increasing risk of transmission of Covid 19  
	Lebus / VC 
	5
	4
	20
	Staggered start & finish times maintained 
Additional clocking machines installed 

Hand sanitizing points at all clocking stations 
	5x1=5

	4
	Entering and Exiting the Factory
	Groups of staff and employee’s congregating and not maintaining social distance increasing risk of transmission of Covid 19  
	Lebus / VC 
	5
	4
	20
	Employees allocated a dedicated factory entrance / exit and can only enter / exit the factory through their allocated exit

Management & Supervision for compliance 
	5x1=5

	5
	Visitors and Contractors
	Visitors and contractors given access to all areas of the factory, and meetings increase risk of Covid 19 transmission
	Lebus / VC 
	5
	4
	20
	All visitors and contractors report to reception, Covid Induction remains 

Meetings wherever possible should be held remotely and on-line, office max occupancy in place 
	5x2=10

	6
	Social Distancing / Department segregation
	Employees given uncontrolled access to all areas of the factory, increase risk of Covid 19 transmission 
	Lebus / VC 
	5
	4
	20
	Factory is zoned with restricted access to other zones, information displayed.


	5x1=5

	7
	Hygiene / Use of toilets
	Employees given uncontrolled access to all toilet facilities within the factory, without maintaining social distance, personal hygiene 
	Lebus / VC 
	5
	4
	20
	Access to zonal toilet facilities only                          Toilets additional segregation in place as required Cleaning undertaken more frequently                      Hand sanitizer available outside of toilet areas 
	5x2=10

	8
	Break times and Break area
	Employees congregate at various times and leave site to un-controlled areas  
	Lebus / VC 
	5
	4
	20
	Employees are not permitted to eat or drink in their own vehicles or at main entrance gates   Enhanced cleaning remains in place during break times, tables cleaned after each use  
	5x1=5

	9
	Delivery of Materials
	Employees or visitors are allowed to deliver/collect materials from many points in the factory and offices 
	Lebus / VC 
	5
	4
	20
	Factory remains  zoned with only authorised access permitted                                                 Drop off and pick up points remain to reduce movement and transmission risk 
	5x1=5

	10
	Meetings
	Employees and visitors congregate in close proximity to each other and fail to social distance 
	Lebus / VC 
	5
	4
	20
	Meetings are undertaken electronically if possible 

Visitors are accompanied and adhere to policies

Face coverings are optional for individuals 
	5x1=5

	11
	Outbreak Control & Monitoring 
	Un-controlled outbreak and rapid spread of covid 19 across the workforce 
	Lebus / VC 
	5
	4
	20
	Absence for cold, flu & covid symptoms is monitored and mapped for the premises to identify and potential outbreak areas, LFT Testing is readily available if required for area testing  
	5x1=5  

	12
	Maintaining Resilience & Planning 
	All previous controls are forgotten, and employees are allowed to return to old ways of working 
	Lebus / VC 
	5
	4
	20
	All best practice controls identified and maintained; more stringent controls are stood down but can be re-instated within hours if required 
	5x1=5

	Lebus = Workforce    VC = Visitors/Contractor  / Severity x Likelihood (5 being high and 1 low) 

Result Key 1-9  (L) Low Risk (A) Adequatley controlled  10-25 (H) High risk further controls required
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