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MOAD IN THE CLASSROOM EVALUATION HIGHLIGHTS
MIC at a glance 

1,214 
YOUTH 

SERVED

• Program observations using the PQA captured  
that MIC instructors implemented high quality practices  
consistently. MIC instructors exceled in providing a safe  
and supportive environment for youth, foundational 
to all youth development and learning. 

• Staff also implemented noticeably strong 
practices that encouraged student interaction and 
develop a sense of belonging in the program. Staff 
supported youth with encouragement and offered 
opportunities to reflect on the program activities.  

• 96% of classroom teachers reported that 
MIC instructors really care about their students 
and that their students are given opportunities to 
contribute their ideas to the group.

• 100% of classroom teachers said that MIC 
instructors listen to what youth have to say.

• 100% of classroom teachers said that their 
students are given opportunities to explore ideas 
and create their own artwork.

• All students who participated in the focus 
group agreed that they enjoyed the art activities 
they did in the program, and that they learned how 
to use art to express themselves. 

““My students enjoy reading 
the workbook and learning about 
the diaspora through art. They enjoy 
learning specific art language as well 
as applying it to their art projects, 
both in the class and in the museum. 
They like the different activities in 
the museum, especially the fact 
that they can work with their groups 
and friends. They also really like 
the relationship created with our 
educator.”

-  Classroom Teacher

41 
CLASS 
ROOMS

7 
MUSEUM 

EDUCATORS

2 
CLASSROOM 

VISITS

2 
MUSEUM 

VISITS

4–8  
ART PRODUCTION

VISITS
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ABOUT MOAD IN THE CLASSROOM
 The Museum of the African Diaspora (MoAD) works to connect all people through their shared African  
heritage by showcasing the history, art, and cultural richness that resulted from the migration of Africans 
throughout the world.

 MoAD in the Classroom (MIC) is an arts-based visual literacy and cultural studies program for third 
graders in the San Francisco Bay Area. Participating classes received two instructional visits to their class-
rooms by MIC instructors who introduced visual arts vocabulary, museum themes, and the current museum 
exhibitions. Classrooms also made two trips to the museum, during which they saw the exhibitions that they 
talked about in class, learned how to view and talk about art, and participated in hands-on art activities. 

 Following the initial four visits (two in-class and two at the museum), teachers opted into an additional  
four in-class visits from a MoAD teaching artist. Students worked with the teaching artist to complete project– 
based artwork, which served as a summative evaluation of what the students learned as a result of program 
participation. As a culminating event, students displayed and presented their work to peers, family members, 
and other stakeholders beyond their classroom 

Program Participation in 2018-19
The 2018-19 MIC program cycle was the program’s 
fifth year. MIC expanded from 37 classrooms 
to 41 classrooms in 16 schools throughout the 
San Francisco Bay Area in Berkeley, Emeryville, 
Oakland, San Francisco, and South San Francisco. 
This year 1,214 third graders participated in MIC. 

There were seven MIC instructors who had a wide 
range of experience with MIC and MoAD itself; some 
individuals were longtime museum docents and MIC 
instructors, and one had their first MIC experience 
this year. 

“The art educators do a great job 
at really making art fun, engaging, 
and an overall positive experience for 
students. I also think it’s so amazing 
that we get to visit the museum twice, 
and no experience is the same.” 

-  Classroom Teacher
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ABOUT THE 2016-17 MIC EVALUATION
 MoAD has partnered with Public Profit since  
the 2016-17 program year to evaluate MIC. We 
continued to focus on positive youth development 
and youth experience, using MIC’s Theory of Action 
(Figure 1): that youth who participate in high quality 
arts programs experience benefits, including 
expanded arts vocabulary and understanding of 
art concepts and increased confidence in creating, 
talking about, and connecting with art. This Theory 
of Action guided the 2018-19 evaluation approach, 
evaluation questions, and this report.

Evaluation Approach, Questions, 
and Data Collection Activities
 Public Profit used a mixed methods approach  
to evaluate MIC, capturing the program quality 
and youth experience, as well as beliefs and 
experiences of the classroom teachers, with the 
goal of understanding the strengths and benefits of 
the MIC program for youth and teachers to support 
continuous quality improvement. This report is 
guided by the following questions and measured with 
the corresponding data collection activities (Table 1).

EVALUATION QUESTION DATA SOURCES

In what ways does MIC provide participants with a high quality arts enrich-
ment program?
• Is the program safe, supportive, interactive, and engaging?
• Does the program support mastery of artistic knowledge and skills?
• Does the program support artistic interpretation and expression?
• Does the program support youth in making connections to the broader 

world and their personal experiences?

•   Classroom Teacher Survey
•   MIC Observations
•   Student Focus Group

In what ways does MIC benefit youth?
• To what extent do youth make gains in arts vocabulary and visual art?
• To what extent do youth gain confidence in creating and talking about 

visual art?
• To what extent do youth participate in new experiences?

•   Classroom Teacher Survey
•   MIC Observations
•   Student Focus Group

In what ways does MIC benefit classroom teachers and museum educators?
• To what extent do classroom teachers and museum educators gain 

knowledge around arts integration?
• To what extent do classroom teachers and museum educators enhance 

their ability to provide well-rounded educational experiences for youth?

•   Classroom Teacher Survey

TABLE 1. EVALUATION QUESTIONS AND DATA SOURCES

2 Classroom Visits

2 Museum Visits

New Experiences

4-8 Additional Teaching 
Artist Visits (optional)

Support Mastery of Artistic 
Knowledge & Skills

Support Artistic  
Interpretation & Expression

Make Connections to the 
Broader World & Personal 

Experiences

Increased Visual Arts 
Vocab & Understanding 

of Arts Concepts

Increased Confidence in 
Creating & Interpreting 

Visual Art Projects

Increased Ability to Use 
Art to Make Connections  

to Personal History

FIGURE 1. MIC THEORY OF ACTION

Participation In High Quality 
Arts Programs Benefits Youth
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EVALUATION CONTEXT
The evaluation took place during the 2018-19 program cycle. The evaluation team began the year with activities to 
build evaluation capacity. Public Profit delivered an overview of the evaluation process to the museum educators 
at the beginning of the year. Museum educators were also trained in creative strategies to gather feedback from 
youth beyond traditional survey methods. The evaluation team conducted program observations, a student focus 
group, and teacher survey in the spring. Each data collection activity occurred toward the end of the program’s 
implementation so that respondents had the opportunity to experience as much of the program as possible 
before giving feedback. Public Profit received 27 responses to the Teacher Survey, resulting in a 66% response 
rate. Additionally, Public Profit observed the program four times in the spring – three visits to the museum and 
one classroom session. 

OBSERVING PROGRAM QUALITY
Program quality is a key component of a successful 
youth development program. In order to help define 
and measure program quality, MoAD continued to use  
the Program Quality Assessment (PQA) tool, 
developed by the Weikart Center for Youth Program 
Quality.1 The PQA is a research-validated observation  
and assessment tool that is used by youth development  
programs across the nation. For the MIC evaluation, 
an external assessor, certified as a reliable rater, 
used the School Age Program Quality Assessment 
(for youth in kindergarten through grade 6) and the 
Arts Instruction Supplement to the PQA, designed  
to specifically focus on arts content as an extension 
to the PQA.

January 2019

February 2019

April 2019

May 2019

Evaluation Orientation

Capacity Building: Creative Ways to Solicit Youth 
Feedback Training

MIC Observations

Student Focus Group and Teacher Survey

“One of the greatest strengths, 
is that my students can experience 
more teachers of color and access 
more relevant role models as a result. 
The visiting art teachers always 
teach the kids useful art skills. [The 
director] is very patient, responsive 
and helpful with scheduling.” 

-  Classroom Teacher

1.  For more information, visit http://cypq.org/
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PQA DOMAINS

 The PQA has four components that build upon 
one another and define program quality: 

1. Safe Environment: Youth experience 
both physical and emotional safety. The program 
environment is clean and free of safety hazards.  
The social environment is safe.

2. Supportive Environment: Adults support 
youth to learn and grow, give opportunities for active 
learning, skill building, and developing healthy 
relationships.

3. Peer Interaction: There is a positive peer 
culture in the program, encouraged and supported by 
the adults. Youth support one another and experience 
a sense of belonging in the program. Youth interact 
in small groups as members and as leaders, and they 
have opportunities to partner with adults. 

4. Engagement: Youth experience positive 
challenges and engage in learning. They have 
opportunities to plan, make meaningful choices,  
and reflect on their experiences in program. 

FIGURE 2. PROGRAM QUALITY ASSESSMENT DOMAINS

Source: Adapted from Youth PQA Handbook by High/Scope Educational Research Foundation, 2007.

Youth Engagement

Peer Interaction

Supportive 
Environment

Safe 
Environment

plan
make choices

reflect

experience belonging
be in small groups

lead & mentor
partner with adults

physical, psychological & emotional safety
emergency procedures

appropriate space & furniture
healthy food & drinks

encouragement
skill building

active engagement

reframing conflict
session flow

welcoming atmosphere

 Research indicates that the foundational 
programmatic elements of physical and emotional 
safety (Safe and Supportive Environment domains) 
support high quality practice in the other domains 
(Figure 2).

 Additionally, the Arts Supplement assesses 
the extent to which program staff support youth 
mastery of artistic knowledge and skills, artistic 
interpretation and expression, and how well staff  
help youth make connections between their 
experiences and art.
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PQA SCORING RUBRIC
 Components of the PQA tool are rated accord-
ing to the assessor’s observations and program staff’s 
responses to follow-up questions. Ratings of 1, 3, or 5 
are assigned based on the extent to which a particular 
practice was implemented during the observed pro-
gram session. The PQA is a rubric-based assessment 
with brief paragraphs that describe different levels 
of performance for each of the four program quality 
domains. Broadly speaking, the ratings indicate the 
following levels of performance:

• A rating of one (1) indicates that the practice 
was not observed while the visitor was on site, or that 
the practice is not a part of the program;
• A rating of three (3) indicates that the practice 
was observed, but not consistently, across program 
staff and activities; and
• A rating of five (5) indicates that the practice 
was implemented consistently and well across pro-
gram staff and activities.

 Assessors rate individual items. Individual 
items are then averaged together to make up scale 
scores, scale scores then averaged together to calcu-
late domain scores, and domain scores are averaged 
to calculate the overall score. 

MIC’S PQA SCORES
 Overall, MIC performed well when it came 
to implementing quality practices in its program 
sessions, with the overall score of 4.36, an increase 
from 2017-18 (4.09).2 MIC PQA scores reflect the 
pyramid structure of the tool: sites received higher 
scores in the Safe and Supportive Environment 
domains than they did in the domains of Interaction 
and Engagement. Among the four domains, the score 
was highest for Supportive Environment (4.90) and 
lowest for Engagement (3.50). The Arts Supplement 
received a score of 4.00. The Interaction domain saw 
the largest overall increase in score from the previous 
year, moving up from 3.33 in 2017-18 to 4.17 in 2018-19.
 The proportion of scores helps to explain the 
preponderance of high quality practices observed. 
Overall, 77% of all items were scored as 5s, an in-
crease from 69% last year. Within the Safe Environ-
ment domain, 94% of items received 5s.  Similarly, 
94% of Supportive Environment ratings were 5s, a big 
leap from 82% last year. Interaction scores were also 
stronger, as two-thirds of items (66%) received 5s, 
compared to 39% last year. Nearly half (45%) of En-
gagement items received a score of 5 (Figure 3). The 
Interaction domain received a high proportion of 3s 
(30%), and only 5% of all its items were scored as a 1. 
A little over half of the Engagement scores were 1s and 
3s, suggesting that there are opportunities to focus 
on strengthening staff practices in this domain in the 
future (Table 2).

2. Overall score does not include Arts Supplement. 
3. For more information, see Appendix A: Detailed Site Visit Scores. 

Domain % “1” 
Ratings

% “3” 
Ratings

% “5” 
Ratings

Safe 
Environment 3% 3% 94%

Supportive 
Environment 1% 4% 94%

Interaction 5% 30% 66%

Engagement 30% 25% 45%

Arts 
Instruction 8% 30% 63%

Total 8% 15% 77%

TABLE 2. MIC PROGRAMS DEMONSTRATED 
STRONG PRACTICES IN SAFETY, SUPPORTIVE 
ENVIRONMENT, AND ARTS INSTRUCTION

Source: 2019 site visits (N=4) conducted in April 2019. Percentages may 
not add to 100% due to rounding.

FIGURE 3. MIC PQA interaction scores 
increased from last year.

Sources: 2019 site visits (N=4) conducted in April 2019; 2018 site visits 
(N=4) conducted April-May 2018.

■ 2019  — 2018

Safety 4.85

4.83

4.90Support

4.65
4.17Interaction

3.33

3.50Engagement

3.54

4.00Arts 
Supplement

3.97

4.36Overall

4.09

 MIC sessions observed by the evaluation team 
were particularly strong in promoting physical and 
emotional safety in classrooms and at the museum, 
creating a welcoming atmosphere, and creating a 
supportive space for youth to discuss and share their 
artistic expressions and interpretation. Sessions were 
paced well for youth and staff frequently supported 
youth with positive and encouraging statements. Staff 
were also stronger at creating opportunities for youth 
to practice leadership skills and reflect on what they 
learned in program sessions this year, but these are 
still areas to strengthen further.3
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STAKEHOLDER REPORTS OF PROGRAM QUALITY
 Teacher survey responses indicated that 
classroom teachers believed MIC to be a high-quality  
program (Table 3). All teachers reported their students  
had opportunities to talk about art and express their 
opinions in the program (100%), an increase from 
86% last year. Relative to other questions, fewer 
classroom teachers agreed that MIC instructors gave 
their students ample opportunities to reflect on the 
day’s activity (89%), although this is an improvement 

TABLE 4. CLASSROOM TEACHERS REPORT THEIR STUDENTS ARE SUPPORTED BY MIC 
INSTRUCTORS AND INDICATE HIGH QUALITY PROGRAMMING

Survey Item PQA Domain % Agree

The museum educators in this program listen to what youth 
have to say.

Support 100%

In this program, my students are encouraged to be creative 
and use their imaginations.

Supporting Mastery of Artistic 
Knowledge & Skills (Arts PQA)

100%

My students have opportunities to talk about art and express 
their opinions in this program.

Supporting Artistic Interpretation 
& Expression (Arts PQA)

100%

The museum educators in this program really care about my 
students.

Support 96%

My students are given opportunities to contribute their ideas 
to a group.

Interaction 96%

Museum educators are aware of my classroom’s norms 
regarding safety.

Safety 93%

Because of this program, my students can see their own 
experiences reflected in art.

Making Connections (Arts PQA) 93%

Museum educators give my students opportunities to reflect 
on the day’s activity.

Engagement 89%

Source: Classroom teacher survey (N=27), May 2019.

over last year (71%). All classroom teachers agreed 
their students were encouraged to be creative and 
use their imaginations (100%), an increase from 
90% last year. Finally, a strong majority of classroom 
teachers agreed that museum educators in the 
program really care about their students (96%) 
and that their students were given opportunities to 
contribute ideas to the group (96%). 

“My students enjoyed the 
diversified activities at the MoAD and 
the gallery in general. They started 
to appreciate the African Diaspora 
art and were able to learn about 
figurative and abstract art. They 
definitely had a positive experience 
as they gradually built their stamina 
and that was reflected in their 
heightened self-esteem.” 

-  Classroom Teacher

“I think the program is gaining 
strength through the years. The 
classroom and museum activities 
are a perfect length of time for third 
graders. MoAD helps students 
understand and connect to the 
meaning of art through movement, 
poetry, creating personalized art, 
and drawing what they see.” 

-  Classroom Teacher
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BENEFITS TO YOUTH
 Classroom teachers also shared their 
perspectives on how participating in MIC benefits 
youth, specifically in the areas of visual thinking 
and new experiences. Teachers reported that their 
students are better at describing works of art using 
the appropriate art vocabulary (89%), an increase 
from 71% last year. Similarly, 78% of teachers agreed  
their students could look at works of art and predict 
what might happen next using contextual clues for 
support, up slightly from last year (71%). These 
increases are correlated with an intentional shift  

Survey Item % Agree

My students are given opportunities to explore ideas and create their own artwork. 100%

Because of MoAD in the Classroom, my students have the opportunity to learn about art. 100%

In this program, my students learned a new skill. 100%

My students are better at describing works of art using appropriate art vocabulary  
(e.g. emphasizing line, color, shape, texture, and space).

89%

My students can look at works of art and predict what might happen next using contextual clues 
to support their ideas.

78%

Source: Classroom teacher survey (N=27), May 2019.

TABLE 4. CLASSROOM TEACHERS REPORT THEIR STUDENTS HAVE THE OPPORTUNITY TO ENGAGE 
WITH ART AND PRACTICE NEW SKILLS

to include more visual arts vocabulary and activities 
in the program after reviewing feedback from the 
2017-18 MIC evaluation. 

 Teachers unanimously agreed that MIC 
provided their students with the opportunity to learn 
about art (100%). Additionally, all teachers reported 
their students had opportunities to explore ideas and 
create their own artwork in the MIC program (100%), 
and that their students learned a new skill (100%). 

 We also had the opportunity to conduct a 
focus group with a small group of students to hear 
from them directly (N=5). Overall, students felt 
positively about the program. All youth reported they 
like when museum educators visit their classrooms to 
talk about art and that they got to try something new 
in the program. They also reported that they enjoyed 
the art activities they did in program and that they 
learned how to use art to express themselves. None 
of the youth reported that it’s easier for them to talk 
about art after participating in MIC. They mentioned 
feeling embarrassed talking in front of the class in 
general, but that MIC instructors made it a little bit 
easier to talk about art when they’re in the classroom 
or at the museum.

“I enjoyed it because it is a lot of 
fun trying stuff new, expressing your 
feelings and emotions.” 

-  MIC Participant
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BENEFITS TO TEACHERS

• Nearly all teachers agreed that MIC contributed 
to a more well-rounded educational experience 
for their students (96%). 

• The majority of teachers also reported that 
MIC lessons complemented school day lessons 
(85%), an increase from last year (76%). 

• Fewer classroom teachers reported that they 
were able to connect what their students learn 
in MIC to regular classroom lessons (85%) 
compared to last year (90%).

“Art helps express people and 
tells about their feelings. It’s also fun 
doing art.” 

-  MIC Participant

“I like it because we get to work 
together sometimes and show what 
we have done and then hang it on the 
wall.” 

-  MIC Participant

“I like to learn different kinds of 
art. I learned about self-portraits.” 

-  MIC Participant

Survey Item % Agree

Because of this program, my students have a more well-rounded educational experience. 96%

I am able to connect what my students learn in this program to my regular classroom lessons. 85%

MoAD in the Classroom lessons support and complement my school day lessons. 85%

Source: Classroom teacher survey (N=27), May 2019.

TABLE 5. TEACHERS CONNECT MIC LESSONS TO CLASSROOM LESSONS

LOOKING AHEAD
 The MoAD in the Classroom program provided  
supplemental arts education and hands-on exper-
iences for over 1,200 third graders in the 2018-19 
school year. Teacher surveys, youth focus group, 
and observations of the program indicated that 
youth participants experienced high quality arts 
enrichment where both students and their teachers 
benefitted. MIC instructors demonstrated their 
ability to have interactive exchanges with youth, 
including developing a sense of belonging and 
providing opportunities for youth leadership. 
Students and teachers appreciated the variety 
hands-on art activities in both the classroom and 
museum components of the program. Teachers noted  
that an area of strength for the program lies in the 
structure of the program itself; from the curriculum  
and the transportation services, to the MIC instructors 
and the relationships they build with students. 
Teachers identified behavior management as a 
general area for improvement for MIC instructors, 
noting instances they perceived as frustration and 
disrespectful behavior toward their students. 

 Next year, with funding from the Institute of 
Museum and Library Sciences, MoAD in the Class-
room will continue to serve third grade classrooms 
in the San Francisco Bay Area. The museum will hire 
a full-time MIC program coordinator and will provide 
up to 40 hours of professional development for the 
participating Title 1 teachers. Additional changes to the 
program include developing opportunities to engage 
families in the program and developing an online 
curriculum that can be used by teachers globally.
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APPENDIX A: DETAILED SITE VISIT SCORES

Using the PQA, a certified reliable assessor observed five classrooms and a school’s museum visit.  
Overall, average domain, and average scale scores are presented below. 

TABLE 7. DETAILED SITE VISIT SCORES

Safety 4.85
A. Psychological and emotional safety is promoted. 5.00

B. Physical environment is safe and free of health hazards. 5.00

C. Appropriate emergency procedures and supplies are present. 4.25

D. Program space/furniture accommodates the activities. 5.00

E. Healthy food and drinks/water are provided. 5.00

Support 4.90
F. Staff provide a welcoming atmosphere. 5.00

G. Session flow is planned, presented, and paced for children. 4.80

H. Activities support active engagement. 5.00

I. Staff support children in building skills. 4.70

J. Staff support children with encouragement. 5.00

K. The physical environment is flexible and child-centered. --

Interaction 4.17
L. Staff encourages children to manage feelings and resolve conflicts appropriately. --

M. Children have opportunities to develop a sense of belonging. 4.25

N. Children have opportunities to practice leadership skills. 3.50

O. Staff engages with children in positive ways. 4.75

Engagement 3.50
P. Children have opportunities to make plans. 1.00

Q. Children have opportunities to make choices based on their interests. 5.00

R. Children have opportunities to reflect. 4.00

S. Children are encouraged to exercise independence and take on responsibilities. 4.00

Arts Supplement 4.00
T. Staff support mastery of artistic knowledge and skills. 3.50

U. Staff support artistic interpretation and expression. 4.25

V. Children are encouraged to make connections. 4.25

Overall* 4.36
Source: 2019 site visits (N=4) conducted in April 2019.
*Overall score does not include Arts Supplement.
-- indicates the items in the PQA that were not scored because those practices are not compatible with the program design.
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APPENDIX B: CLASSROOM TEACHER SURVEY
Online survey responses from participating MIC classroom teachers were collected in May 2019. 
Reported findings come from the 27 teachers who completed the survey, a 66% response rate. 

Survey Theme Survey Item % Agree
Quality The museum educators in this program listen to what youth have to say. 100%

In this program, my students are encouraged to be creative and use their 
imaginations.

100%

My students have opportunities to talk about art and express their opinions 
in this program.

100%

The museum educators in this program really care about my students. 96%

My students are given opportunities to contribute their ideas to a group. 96%

Museum educators are aware of my classroom’s norms regarding safety. 93%

Because of this program, my students can see their own experiences 
reflected in art.

93%

Museum educators give my students opportunities to reflect on the day’s 
activity.

89%

Visual Thinking My students are given opportunities to explore ideas and create their own 
artwork.

100%

My students are better at describing works of art using appropriate art 
vocabulary (e.g. emphasizing line, color, shape, texture, and space).

89%

My students can look at works of art and predict what might happen next 
using contextual clues to support their ideas.

78%

New Experiences Because of MoAD in the Classroom, my students have the opportunity to 
learn about art.

100%

In this program, my students learned a new skill. 100%

Teacher Benefit I am able to connect what my students learn in this program to my regular 
classroom lessons.

85%

Because of this program, my students have a more well-rounded 
educational experience.

96%

MoAD in the Classroom lessons support and complement my school day 
lessons.

85%

Source: Classroom teacher survey (N=27), May 2019.
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APPENDIX C: FOCUS GROUP PROTOCOL

12:00–12:15
WELCOME AND ICE BREAKER/ INTRODUCTIONS (5 MINS)
• Welcome students as they arrive and invite them to grab pizza and find a seat
MOTION NAME GAME (10 MINS)
• Say your name, along with a motion, the whole group repeats the name and motion together.
• Go around the circle and repeat for the whole group.

12:15–12:30
PICTURE PAGES (15 MINS)
• Prompt youth to think about the classroom visits and field trips to MoAD with teaching 

artists.
• Draw your favorite classroom or museum activity.
• Ask for volunteers to share what they drew and why it was their favorite. Co-facilitator will 

take notes and gather direct-quotes.

12:30–12:45
2 CORNERS (15 MINS)
• Youth will respond to a series of statements by moving to the side of the room that 

corresponds to their opinions, which will allow us to gather some quantitative information. 
• After each prompt, facilitator will ask for volunteers to share out why they are standing on 

that side of the room. Co-facilitator will take notes, gathering direct quotes.
• Prompts
o I like when the museum educator visits my classroom to talk about art.
o In this program, I got to try something new.
o After this program, it is easier for me to talk about art.
o In this program, I got to practice a new art skill.
o I enjoyed the art activities we did in this program.

12:45–12:50
EXIT TICKET (5 MINS)
• On the way out, youth will write down one word that describes how they feel about their 

experience in MIC.  


