
Paychecks Under Pressure
How employees’ current money concerns are causing 
financial woes now...and impacting their futures.
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8%

Many American workers can’t get through the day without thinking 
about money. What they’re thinking about might surprise you— it’ not 
fancy new cars or expensive vacations.

Most employees report that they worry about money at least some 
of the time.*

The situation:  
Employees are 
continually fretting 
about their finances. 

*LearnLux
**John Hancock

Employees 
who worry 
very often, 
fairly often  
or sometimes

Employees 
who never 
worry

74%

The workforce seems to be in survival mode with employees focused 
on a mix of interconnected social and individual concerns.**

Current 
economic 
conditions

Having 
enough  

saved for 
retirement

Credit  
card debt

Emergency 
savings

Overall 
current 

financial 
situation

1 32 54

All this worrying contributes to a decline in emotional  
well-being. For employees reporting low mental health, the 
number-one reason is financial concerns.

https://info.learnlux.com/employee-financial-wellbeing-report
https://retirement.johnhancock.com/us/en/financial-stress-survey#stress-and-finances
https://www.metlife.com/employee-benefit-trends/2022-employee-benefit-trends/?cid=cquvh&utm_id=cquvh&utm_source=bing&utm_medium=cpc&utm_campaign=g_ebts_2q22_MetLife&utm_content=all_taken+from+adwords&utm_term=General&promoid=cquvh&&msclkid=3680600542b3117cb2aa025e4ea77eeb&gclid=3680600542b3117cb2aa025e4ea77eeb&gclsrc=3p.ds
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None of this is lost on employers. They understand the connection 
between employees’ financial stress and current workforce 
challenges. 

Financial worries are fueling turnover, since more money is the 
number-one reason people look for and accept a new job. And, they 
aren’t always looking for a big bump. 

For many, even a small raise would be enticing… 

The challenge: 
Employees’ financial 
well-being has a 
significant impact  
on employers. 

Those who don’t jump ship for another position spend time on the 
job ruminating about their money situation, causing them stress  
and undermining their mental health. This directly impacts their  
day-to-day well-being, and their work. 

Employees who say they’d be more  
productive if they didn’t worry about their  
finances while working**

*WTW
**John Hancock

41%
Employees 
who would 
leave their  
job for  
more pay*

Employees 
who would 
leave their 
job for a  
5% raise* 

56%

40%

https://www.globenewswire.com/news-release/2022/03/17/2405430/0/en/Majority-of-U-S-employees-are-open-to-leaving-their-employers-WTW-survey-finds.html
https://retirement.johnhancock.com/us/en/financial-stress-survey#stress-and-finances
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Based on their top five financial stressors, it’s clear that employees 
are trying to balance their near-term financial needs with their 
mid- and long-term goals, including saving for the unforeseen and 
funding their life after leaving the workforce. 

Let’s take a look at a few of the near-term stressors that impact 
employees’ current and future financial wellness including:

The reality:  
Juggling short, mid and 
longer-term needs puts 
significant pressure on 
employees’ paychecks.

Basic Living  
Expenses

Credit Card  
Debt

Healthcare  
Costs 
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According to findings from PwC’s annual financial wellness survey, 
“employees are carrying credit card balances longer and owe 
more on their cards than [in prior years].” Additionally, “student loan 
debt, housing and food costs, and rising health insurance rates all 
contribute to employee insecurity. “

While some employees report that they feel financially healthy,  
a sizeable portion of the workforce is struggling with very  
near-term obligations. 

Almost half of the 
workforce is worried 
about paying their 
current bills. 

EMPLOYER TIP: Financial well-being is important, especially 
when employees are struggling. While promoting benefits 
like 401(k) is important, don’t forget about employees’  
near-term or immediate needs. Help them understand how 
to fund for today...and tomorrow.

42% 62%28%

*PwC
**Transamerica

Just over a quarter 
of workers report 

their financial focus 
is just getting by**

More than four out 
of ten full-time 

employees find it 
difficult to meet 

household expenses 
on time each month*

The majority of 
employees are 

working on paying 
off existing debt**

https://www.pwc.com/us/en/services/consulting/business-transformation/library/employee-financial-wellness-survey.html
https://www.metlife.com/employee-benefit-trends/2022-employee-benefit-trends/?cid=cquvh&utm_id=cquvh&utm_source=bing&utm_medium=cpc&utm_campaign=g_ebts_2q22_MetLife&utm_content=all_taken+from+adwords&utm_term=General&promoid=cquvh&&msclkid=3680600542b3117cb2aa025e4ea77eeb&gclid=3680600542b3117cb2aa025e4ea77eeb&gclsrc=3p.ds
https://www.pwc.com/us/en/services/consulting/business-transformation/library/employee-financial-wellness-survey.html
https://www.transamericacenter.org/retirement-research/21st-annual-retirement-survey
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Regular recurring costs like food, housing and transportation aren’t 
the only items people are working to fund. They are also focused 
on putting something away for the unexpected. In fact, most are 
allocating part of their paycheck for potential costs that may come 
in the near term or somewhere down the road. 

Many employees are saving for the right things.* 

Employees are trying 
to prepare for what’s 
coming...including 
inevitable rising 
healthcare costs. 

76%

Though most are saving specifically for these expenses, workers are 
still stressed about the inevitability of out-of-pocket healthcare costs 
and just under half are financially unprepared for a large bill. 

Even with healthcare coverage, employees are worried.*

*Aflac

45%
Saving for 
healthcare 
expenses

Building 
emergency 
savings

Employees 
unable to 
pay for 
$1,000 of 
uncovered 
costs

Reported high 
anxiety about 
healthcare 
costs not 
covered 
by their 
insurance

46%50%

EMPLOYER TIP: Clunky, antiquated benefits platforms 
can make accessing healthcare accounts challenging. 
When employees can more easily see and access their 
healthcare dollars, they feel more empowered.   

https://www.aflac.com/docs/awr/pdf/2021-overview/2021-aflac-awr-health-wellness-power-benefits.pdf
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How much employees spend on their healthcare coverage each 
year, including their out-of-pocket costs, can impact how much they 
are able to save for longer-term needs including retirement. 

Employees are footing an increasing share of the cost of receiving 
healthcare. More than three-quarters of employees (76%) prioritize 
saving for healthcare costs although, interestingly, most are doing so 
outside an employer-sponsored account like an FSA or HSA. 

And while FSAs can’t function and aren’t touted as retirement 
accounts, HSAs are a different story. The current positioning and 
communicated promotion is around HSA’s triple tax advantage of 
fully funding and investing dollars in these accounts. 

The reality is different. 

While a small percentage (7%) of HSA accountholders can take 
the long view and have amassed significant balances over time, 
most employees spend a good portion of their money each year 
on eligible out-of-pocket healthcare expenses. Even though they 
end the year with a balance, the majority of employees aren’t in a 
position to use an HSA as a retirement account.    

In 2021, on average employees took more out of their HSA than  
they contributed.* 

Average HSA contribution:  $1189      Average HSA distribution:  $1646

Staying physically 
healthy today can 
undermine financial 
health in the future.  

*Devenir

EMPLOYER TIP: In your benefits communications plan, 
make sure to include education so employees understand 
they can open and fund their HSA or increase contributions 
at any time during the year. This can help them adjust to 
unforeseen healthcare costs which should ease anxiety. 

https://www.transamericacenter.org/retirement-research/21st-annual-retirement-survey
https://www.devenir.com/research/2021-year-end-devenir-hsa-research-report/
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A less obvious impact of the stress around healthcare costs is 
employees’ decision to over-insure. 

When employees choose higher-cost plans that they perceive 
provide better financial protection, they tie up money they could 
have used in an HSA or their retirement savings plan—or to pay a 
student loan. With half of employees saying they are stressed about 
out-of-pocket healthcare costs, it’s probably not surprising that 
over-insurance is common. 

But it’s an issue, and it demonstrates how current needs impact 
employees’ longer-term financial well-being. According to a study 
by TIAA, employees who over-insure spend an average $1700 more 
annually on their healthcare coverage, which amounts to 4%  
of income. 

This is money that could be used to pay down credit card bills or 
other debt, save for an emergency or pad a retirement nest egg—all 
financial issues that employees report being stressed about.  

Trying to insulate 
against out-of-pocket 
healthcare costs also 
undermines financial 
well-being. 

EMPLOYER TIP: More focus on HSAs as accounts to fund 
current and near-term healthcare costs may help 
address over-insurance. For some employees, non-HSA-
eligible plans may be the right financial play, but others 
may be choosing them because they don’t have a solid 
understanding of the near-term power of these accounts. 

https://www.tiaainstitute.org/sites/default/files/presentations/2020-09/TIAA Institute_Overpaying and Undersaving_RD 169_Friedberg Leive_September 2020.docx__0.pdf
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Employees’ financial 
stress is a web of 
competing obligations 
and goals. 

The reality is that employees don’t just have immediate and  
long-term financial needs, they have all-term needs. And these 
needs are connected. 

When employees lack the resources to pay for their deductible 
or coinsurance, putting money away for healthcare in retirement 
isn’t feasible. It may also impact their ability to meet other financial 
obligations such as paying down credit card debt. 

That’s why employers need to understand the all-term needs of 
employees to provide easy-to-understand financial benefits that 
employees can actually use and that address their financial reality 
holistically. They also need to provide employees with easy, real-time 
access to those benefits—and especially the money they are saving 
through them—with modern benefits technology.

EMPLOYER TIP: Employees need to be met wherever they 
are to maximize their benefits investments — access, 
education, utilization and reimbursement. Make sure your 
benefits programs, communications and technology 
empower your workforce today and tomorrow with a 
digital-first, modern approach.

 

Long

Short
Mid
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The solution:  
Better benefits can help 
address employees’ 
finances. 

Employers know how important benefits are to employees, and they 
understand the role they play in helping their workforce be financially 
secure. A full 86% of employers say they have a responsibility for the 
health and well-being of employees, including their financial  
well-being. 

At the same time, macro economic realities and pressures that 
impact individual employees—such as rising inflation and high 
energy prices—also strain company coffers. There’s certainly a 
tension between the cost of shoring up benefits and the impact of 
people quitting or being disengaged or unproductive because of 
financial issues. 

Productivity and engagement are always important for employers. 
However, the stakes are now higher. With so many unfilled positions, 
organizations really need the employees they do have to be 
performing at their best, not spending time worrying about how to 
pay rent or save for unexpected healthcare costs or fund  
their retirement. 

The challenge is how to amplify benefits, make sure they are easy to 
access, and take care of employees without breaking the bank. 

“Offering robust benefits while staying within budget is the 
top challenge employers face. Most employers, 60%, indicate 
that they have observed an increase in benefits costs over 
the past year. These increased costs will negatively impact 
their operating plans, including improving the quality of their 
benefits programs, offering bonuses and offering raises.” Aflac

 

https://www.metlife.com/employee-benefit-trends/2022-employee-benefit-trends/?cid=cquvh&utm_id=cquvh&utm_source=bing&utm_medium=cpc&utm_campaign=g_ebts_2q22_MetLife&utm_content=all_taken+from+adwords&utm_term=General&promoid=cquvh&&msclkid=3680600542b3117cb2aa025e4ea77eeb&gclid=3680600542b3117cb2aa025e4ea77eeb&gclsrc=3p.ds
https://www.aflac.com/docs/awr/pdf/2021-overview/2021_aflac_workforces_report_executivesummary.pdf
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Access and ease 
matter...a lot. 

The key isn’t necessarily adding more costly options, it’s making 
benefits more visible and easy-to-use and tying them back to  
the financial obligations that have employees opening their 
proverbial wallets day after day. Employers don’t always need to 
spend more on their benefits, they need to spend smarter and make  
access easier. 

Here are some of the ways companies can effectively support 
employees’ financial well-being. 

Offer real education. Employees wish they were more 
confident in their financial decision-making, and they 
want help from their employer. In fact, 74% of employees 
say financial wellness programs reduce their stress. But 
don’t confuse financial wellness with retirement planning. 
A financial wellness program should have a wider scope 
and address employees’ all-term needs, supporting and 
educating them on topics from choosing healthcare 
coverage at annual enrollment to using spending accounts 
to help cover out-of-pocket costs throughout the year. 

Focus on benefits year-round. Many employers only 
communicate about their benefits during annual 
enrollment; but annual enrollment is about choosing 
benefits, not using them. Reminders and tips during the year 
reinforce the value of your benefits program by keeping it 
top of mind. Ongoing education also helps employees be 
better consumers. Make sure employees can easily access 
their benefits with a modern benefits platform and use 
them for their all-term needs.

https://www.metlife.com/employee-benefit-trends/2022-employee-benefit-trends/?cid=cquvh&utm_id=cquvh&utm_source=bing&utm_medium=cpc&utm_campaign=g_ebts_2q22_MetLife&utm_content=all_taken+from+adwords&utm_term=General&promoid=cquvh&&msclkid=3680600542b3117cb2aa025e4ea77eeb&gclid=3680600542b3117cb2aa025e4ea77eeb&gclsrc=3p.ds
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Reframe how HSAs are promoted. No one can argue with 
the triple tax advantage of HSAs. For those employees 
with the financial ability to save and invest over time, the 
financial upside is unparalleled. But this best-case scenario 
is unattainable for most. Consistently promoting HSAs as 
retirement accounts may disenfranchise employees who 
don’t recognize themselves and their financial situation in 
conventional messaging. It may discourage employees from 
participating or drive them to non-HSA-eligible healthcare 
plans that seem safer but that undermine financial wellness 
with the unnecessary costs of over-insuring. 

Embrace modern technology. Employees expect their 
benefits to be innovative and take advantage of digital 
technology. And it’s not just younger employees. While 95% 
of Gen Z employees think this is important, so do 69% of Baby 
Boomers. With so much on the line in terms of workforce 
recruitment and retention, employers can’t afford to use 
antiquated systems and approaches. Employees expect 
more, and employers deserve advanced technology and 
the most bang for their benefits spend. 

Seek maximum visibility. Modern benefits platforms help 
employees understand, use and appreciate their benefits 
because they aren’t hidden away behind a firewall or only 
work on a laptop in the office. And they aggregate benefits 
information in one place to minimize the drag coefficient 
of employees having to access multiple websites or apps. 
When employees can see and act on more of their finances 
in one place, it helps them get a better handle and have a 
more positive frame of mind around their money. 

 

https://www.aflac.com/business/resources/aflac-workforces-report/default.aspx
https://www.aflac.com/business/resources/aflac-workforces-report/default.aspx
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Next-gen solutions  
may save the day. 

We live in an on-the-go digital world and benefits haven’t quite kept 
up. Even before the pandemic, there was a tight labor market and 
employees were more focused on benefits. Financial challenges 
may have been exacerbated by the pandemic, but they were 
certainly there before COVID-19. 

There’s a limit to how much and for how long employers can 
sweeten their benefits offerings. We’re at a point where it makes 
sense to view expansion as a narrow path and shift focus to 
strategically tightening up processes, increasing automation and 
enhancing delivery.  

In the last few years new players have entered the market to address 
the evolving needs of employers to help the workforce address its 
financial challenges. 

Elevate is at the forefront. 

We brought together industry veterans to reimagine and build a 
people-centric benefits platform to help employees address their 
all-term financial needs. We focus on the employee- and employer-
funded accounts that build the financial safety nets that underpin 
well-being. 

Want to learn more about how Elevate can help you effectively 
address the financial well-being of your employees? Check out our 
website or request a demo to see how our solution works. 

https://www.elevate.inc/
https://www.elevate.inc/request-a-demo


Modern, consumer-directed benefits delivery—for everyone.

https://www.elevate.inc/
https://twitter.com/elevatedotinc
https://www.linkedin.com/company/elevatedotinc/

