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Equality Federation’s Incredible 20-Year History

In 1997, a few LGBTQ movement leaders, including our current executive  
director, Rebecca Isaacs, came together at the Highlander Center in  
Tennessee. Sitting in a circle of rocking chairs in the room where Rosa Parks  
was trained in civil disobedience, they envisioned coming together as a 
state-based movement to form the “Federation of Statewide LGBT Political 
Organizations.” From that loose network, an organization grew. 

In 2004, facing a wave of anti-LGBTQ state constitutional amendments, 
state leaders decided a larger investment in building a state-based move-
ment was necessary. Since then, we’ve been doing more to support state 
advocates every year. From providing cutting-edge advocacy technology, to 

building state leaders at New 
Executive Director Boot Camp, 
to fostering strong regional 
cohorts in the South and 
Midwest, Equality Federation 
became a powerful force in 
the national equality move-
ment and state organizations 
continued to grow and win.

Rebecca Isaacs, our executive 
director, returned to the feder-
ation in 2011, and has continued 
expanding our work. Under 
her guidance, our investment 
in state work has deepened. 
We’ve focused our advocacy 
on helping advance compre-
hensive nondiscrimination 
protections in the 31 states that 
lack them, defeating a wave of 
negative legislation such as 
bathroom bans and religious 
exemptions, and advancing 
policies to address issues 
that disparately affect the 
LGBTQ community, such as 
the school-to-prison pipeline, 
juvenile justice, and HIV. We 
build leadership in the states 

ABOUT EQUALITY 
FEDERATION

Equality Federation is 
the movement builder 
and strategic partner to 
state-based organizations 
advocating for LGBTQ 
people. 

From Equality Florida 
to Freedom Oklahoma 
to Basic Rights Oregon, 
we amplify the power of 
the state-based LGBTQ 
movement. 

In our advocacy program, 
we partner with leaders 
on the ground to fend off 
attacks on our community 
and advance protections 
for LGBTQ people in 
state legislatures, where 
hundreds of bills affecting 
our community are 
introduced every year. 

Our leadership program 
ensures that state equality 
groups build power by 
training strong, resilient, 
and adaptive leaders in 
sustainable organizations. 

We won’t stop until 
all LGBT people are 
fully empowered and 
represented in their 
communities and 
experience full equality  
in their lives.

TWENTY YEARS STRONG!

“I am so proud 
of Equality 
Federation 
and the 
leadership 
of our 43 
member organizations. 
Together we are thriving 
and winning equality town 
by town and state by state, 
despite an unprecedented 
level of opposition and 
attacks. Our movement is 
more united and stronger 
than ever, but we have so 
much work to do. We cannot 
and will not be complacent, 
and we will not stop until 
all of us are free to live 
our lives without fear of 
discrimination. Onward!” 

 —  Rebecca Isaacs,  
Executive Director
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with intensive training and support 
for executive directors, field staff, 
boards, and others working to win 
equality. The Equality Federation 
Leadership Conference, our signa-
ture event for the last 20 years, 
has become a premier gathering 
of movement leaders. 

Our work has contributed to  
the unprecedented progress of 
our movement.  In 2012, state 
groups and their partners won 
marriage at the ballot for the first  
time in Maine, Maryland, and 
Washington, paving the way for 
the landmark Supreme Court 
ruling. Transgender rights have 
risen to new prominence with 
protections against discrimina-

tion, advances in coverage for 
transgender health care, and 
changes making it easier to 
update gender markers on iden-
tity documents. While we’ve 
faced hundreds of legislative 
attacks on LGBTQ people in the 
last two years, we’ve partnered 
with our members to defeat all 
but a handful of bad bills.

Twenty years after that gath-
ering in Tennessee, we’ve come 
a long way, but our work is far 
from over. The greatest opportu-
nities and some of our greatest 
challenges in our journey to 
equality and justice for LGBTQ 
people are still in the states, and 
Equality Federation will be there 

continuing to fight in the years  
to come.

THE CURRENT POLITICAL LANDSCAPE: 
A 2017 LEGISLATIVE ROUNDUP
Equality Federation’s Legislative 
Action Center tracks every piece 
of LGBTQ-focused legislation in 
all 50 states, allowing us to deploy 
critical resources to our state 
partners at every step of the 

legislative process. This year we 
tracked over 350 bills affecting the 
LGBTQ community.

Fifteen states faced down anti-trans-
gender bathroom ban legislation 

this year and we were 
victorious in fighting 
every one of these 
discriminatory efforts. 
We are winning, with 
broad support from 
the business commu-
nity, faith leaders, and 
everyday Americans. 
A key factor to winning 
is that transgender 
people and their fami-

lies are courageously telling their 
stories, and their neighbors are 
listening. 

In reaction to the massive outcry 
and subsequent defeats of broad 
discriminatory legislation, the oppo-
sition shifted its strategy this year, 
to try and chip away at equality one 
issue at time. It targeted transgender 
people with anti-transgender bath-
room ban bills, attempted religious 
exemption carve-outs to allow for 
discrimination, and tried to pass 
statewide laws that preempt munic-
ipalities from passing their own 
nondiscrimination ordinances.

Nancy Haque gives 
a rousing FEDtalk at 
our annual Leadership 
Conference. She 
spoke about her 
family’s reaction to 
the election and 
how, despite so many 

setbacks nationally, Basic Rights Oregon 
went on to win nonbinary gender markers.

“I adore the 
Equality 
Federation. They 
facilitate the 
sharing of the best 
ideas among our peer LGBTQ 
equality organizations. The 
Equality Federation is always 
supportive and proactive 
with resources for how to 
respond with emergent issues. 
They never let us down!”

 —  Alana Jochum, Executive Director, 
Equality Ohio
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The battle over HB2, North Carolina’s infamous anti-trans-
gender law, continued to dominate headlines across 
the nation in 2017. Newly elected Gov. Roy Cooper 
responded to the massive outcry over the legislation by 
signing HB135, which, though it mitigated some of HB2’s 
harms, is still discriminatory and forbids North Carolina 
cities from passing inclusive protections for their LGBTQ 
residents for three years. 

Equality Texas had much to celebrate this year, as they led 
the fight to fend off several attempts at passing anti-trans-
gender legislation. Hundreds of people showed up at the 
State House for multiple rallies and lobby days. Transgender 
youth and their parents shared their stories in op-eds, tele-
vision interviews, and on social media. Celebrities came 
out in droves to denounce the discriminatory efforts. The 
business community threatened economic repercussions. 
And, ultimately, fairness prevailed!

Unfortunately, Texas did pass a discriminatory bill that 
allows adoption agencies to refuse to place children 
needing homes into loving LGBTQ families based on 
claims of religious liberty. 

Despite these setbacks, there are significant successes 
to be celebrated in the defeat of legislative attacks on 
transgender people’s ability to access public spaces 
like restrooms and passage of laws protecting our youth 
from the harmful and discredited practice of so-called 
“conversion therapy.”

In 2016, Equality 
Federation led a 

cohort of advocates 
in  Phoenix, Atlanta, 

Jacksonville, and  
Cleveland, where we 

had over 4,000 conver-
sations, one door at a 

time, to reduce stigma 
and prejudice against 

transgender people.

38
43 member organizations

representing

states

BY THE NUMBERS

people were added to the outreach 
lists of our member and partner 
organizations using our voter 
identification tools.

1.2 million

2  New Members! Welcome  
Equality Delaware and One Iowa!

+
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BANNING 
CONVERSION 
THERAPY 
ONCE AND 
FOR ALL!
This year was the most successful 
ever in the fight against so-called 
“conversion therapy.” Equality 
Federation supported legislation 
in 20 states to protect youth from 
the harmful, unscientific, disproven 
practice of sexual orientation and 
gender identity conversion efforts. 
In the past year alone, five states 
have enacted laws banning the 
practice on minors, doubling the 
number of states with such protec-
tions to ten, including the District 
of Columbia. 

One of the states which scored a 
victory this year was New Mexico. 
Amber Royster, then executive 
director of Equality New Mexico 
led the charge in her state, and 
is also a survivor. She said, “Just 
as we prevent kids from choosing 
dangerous medical procedures 
and prescription medications or 
accessing harmful substances 
like tobacco and alcohol, conver-
sion therapy is not a matter 
of choice, but of science and 
protecting kids from practices 
that cause great harm.”

Empowering these efforts has 
been a top priority for Equality 
Federation. For the past several 
years we’ve highlighted conver-
sion therapy through a series of 
blog posts, webinars, and work-
shops. We also tracked bills in 

our Legislative Action Center, 
held a first-ever press briefing for 
the media, and included a moving 
first-person account of the harms 
of conversion therapy at this 
year’s annual lunch plenary at our 
Leadership Conference.

“As always, the 
support of the 
EF staff has been 
phenomenal, 
assisting with 
talking points 
and media contacts, helping 
connect us to other national 
leaders to consult on issues, 
and providing a level-headed 
sounding board with  
great frequency.”  

 —  Chris Hartman, Executive Director, 
Fairness Campaign

BY THE NUMBERS – EQUALITY FEDERATION MEMBER BUDGET SIZE:

17.1% 14.6%

12.2%

19.5%

14.6%

22%

$1M<

7
$25K-$49K

6

$50K-$99K

5

 $100K-$249K

8

$500K-$999K

9

$250K-$499K

6
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LOCAL WINS,  
NATIONAL IMPACT
Equality Federation members scored key municipal 
policy wins this year. While we often focus on state-
wide wins, these city and county victories are critical 
components of the fight for equality in the communi-
ties we call home.

Local nondiscrimination ordinances are a top priority 
in the 30 states lacking laws at the state level. In 
the past year, such protections have been passed 
in Anchorage, making that city the second in Alaska 
with such an ordinance. Youngstown became the 16th 
municipality in Ohio and Carlisle became the 37th 
in Pennsylvania with sexual orientation and gender 
identity protections. Freedom Oklahoma passed 
a historic ordinance in Oklahoma City and a reso-
lution in Norman. Equality Florida was successful 
in Jacksonville. Lastly, Fairness West Virginia 
passed ordinances in Lewisburg, Martinsburg, 
Shepherdstown, Charles Town, and Wheeling in 2016, 
doubling that state’s total to 10. Equality Wyoming 
passed nondiscrimination resolutions in Cheyenne, 
Douglas, and Gillette.

We also defeated attacks against these ordinances 
and removed exemptions from them. After three years 
of hard work by Equality Ohio, Cleveland passed an 
ordinance removing a “bathroom” exception in that 
city’s nondiscrimination code. Equality Michigan beat 
back efforts to strip Jackson’s citizens of sexual orien-
tation and gender identity protections. 

Still other communities, like Allentown, Pennsylvania, 
Athens, Ohio, and Seattle, Washington banned 
conversion therapy for minors at the city level. 
Equality Pennsylvania and Equality Ohio, among 
other members, have been leading the charge in 
this area. Equality Maine also scored a victory by 
expanding trans-inclusive health care to City of 
Portland employees and their dependents. It’s often 
said that all politics are local and this is especially true 
for our member organizations and their work.

“Many of our best ideas 
come from or are deeply 
informed by our Federation 
colleagues. For example, 
our transgender inclusion 
project, which has been critical to 
blocking anti-transgender efforts in 
Florida, was an idea we adopted from 
South Carolina. [Access to] the Voter 
Activation Network has been crucial to 
our electoral and voter ID work—we 
could not have won in Jacksonville 
without it.”  

 —  Nadine Smith, CEO, Equality Florida 

BY THE NUMBERS

31
groups have executive director 
positions—72% of our 43  
member organizations. 

12
organizations operate with 
working volunteer boards.

42
months: The average time  
currently serving state executive 
directors have been in their job – 
up from 18 months in 2011.
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Equality Federation’s conferences, 
convenings, and trainings provide 
an extraordinary opportunity for 
member organizations to learn 
from and support each other. 

Half the states in the country 
are represented at our West by 
Midwest and Southern Leadership 
Summits.  These convenings focus 
on the challenges facing the South, 
Midwest and Mountain West 
states, and help us build region-
wide infrastructure and strategy. 
In recent years, we’ve held conven-
ings in Atlanta, Tampa, Chicago, and  
St. Louis. 

This year, 214 movement leaders 
attended our 20th Annual 
Leadership Conference, held in 
Alexandria, Virginia. Racial justice 
and the many ways our move-
ments intersect took center stage, 
elevating the power of our stories 
like never before. Topics covered 
at our plenary sessions, workshops, 
and our famous 5-minute FEDtalks 
included HIV, racial justice, banning 
conversion therapy, winning at 

the ballot box, gender nonbinary 
issues, and so much more.

A moment that illustrated the 
power of our unity and inspired 
us for the rest of the weekend 
happened on the first day of the 
conference when the President 
announced his intention to ban 
transgender people from the mili-
tary. Within minutes, every state 
organization signed a statement 
featuring the stories of trans-
gender veterans.

MORE THAN JUST A CONFERENCE

Queen Hatcher-Johnson 
shined as a plenary 

speaker this year. She 
shared her harrowing story 
of survival as a transgender 

woman of color.

“The national 
conference 
was a great 
networking 
opportunity. 
The policy and messaging 
calls were very helpful.  
Both helped us strengthen 
our connections with 
other LGBTQ advocacy 
orgs and helped us fashion 
effective messaging around 
various events and issues/
legislative priorities. You 
are awesome!”  

 —  Deborah Shields, Executive 
Director, MassEquality

BY THE NUMBERS

attendees at the 2017  
Leadership Conference

214
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COMMITMENT TO RACIAL JUSTICE
Equality Federation is committed to promoting racial justice and equity 
in all facets of our work. When we began our racial justice initiative in 
2014, we decided that it was not enough to have a stand-alone program 
or project. Instead, we began to weave racial justice into every existing 
program and event, and to make it part of the program design process for 
all of our new work.

Our decision to make racial justice an integral part of our work means 
that our executive director training program treats competence in racial 
justice as an essential leadership capacity. And, in 2016, as we sought to 
expand our leadership development work beyond executive directors,  
we reviewed data from our member groups and realized that people  
of color are often hired into field and organizing programs. Our newest 
leadership program focuses building the skills of field directors and orga-
nizers, many of whom are people of color seeking to rise in the ranks of 
their organization. 

2016 2015
Revenue and support

Contributions and grants  $ 1,562,806 $ 1,384,874 

Program Services 244,397 296,294

Other income (loss)   1,003   (1,396) 

Total revenue and support 1,808,206 1,679,772

Expenses
Program Services  1,583,054 1,305,647 

Management and general 59,144 95,165

Fundraising 166,688 121,855

Total Expenses 1,808,886 1,522,667

Change in net assets (680) 157,105

Net assets
Beginning of year  599,943  442,838 

End of year  $ 599,263  $ 599,943 

EQUALITY FEDERATION AND EQUALITY FEDERATION INSTITUTE 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

December 31, 2016 (with comparative totals for 2015)

6 attendees at New Executive 
Director Bootcamp

BY THE NUMBERS

21
attendees at Executive 
Director Institute
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STAFF
Rebecca Isaacs, Executive Director

Andy Garcia, Senior Manager of Leadership Programs

Fran Hutchins, Deputy Director

Mel King, Development & Operations Manager

Amanda McLain-Snipes, Director of Advocacy Programs

Ian Palmquist, Senior Director of Programs

Mark Daniel Snyder, Director of Communications

Dan Yonker, Director of Finance

CURRENT EQUALITY FEDERATION (C4) 
BOARD OF DIRECTORS
Monica Meyer, Chair [OutFront Minnesota]

Kellan Baker, Treasurer [At-Large]

Aaron Welo, Secretary [At-Large]

Chris Hartman [Fairness Campaign]

Tony Hoang [Equality California]

Alana Jochum [Equality Ohio]

Ronald Moore [Equality Michigan]

Troy Stevenson [Freedom Oklahoma]

CURRENT EQUALITY FEDERATION  
INSTITUTE (C3) BOARD OF DIRECTORS
Michael Lewis, Chair [At-Large]

Kellan Baker, Treasurer [At-Large]

Aaron Welo, Secretary [At-Large]

Chris Hartman [Fairness Campaign]

Tony Hoang [Equality California]

Alana Jochum [Equality Ohio]

Monica Meyer [OutFront Minnesota]

Ronald Moore [Equality Michigan]

Sam Nitz [At-Large]

Julia Rosen [At-Large]

Troy Stevenson [Freedom Oklahoma]

Ian Tzeng [At-Large]

“Ian helped 
with our 
board, Matthew 
with money, 
Amanda with 
legislative issues, Fran 
with organization structure, 
Andy with connecting to the 
broader movement, Mark 
with messaging, and Mel 
with connecting to EQ staff. 
Everybody helped us in some 
tangible and necessary way 
this year. We are so grateful 
to you all. We love being a 
member and feel so supported 
and brought in to the broader 
LGBTQ movement.  
Thank you!”

 —  Sara Burlingame,  
Wyoming Equality

“The staff of 
the Equality 
Federation is 
an invaluable 
source of 
information and support 
and guidance. They help 
us in everything from 
fundraising to talking points 
to understanding the political 
climate nationally. They are 
expert and sure guidance.”  

 —  John W. Dawe,  
Managing Executive Director,  
Equality Pennsylvania
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FUNDERS
$100,000+

Anonymous
Evelyn and Walter Haas, Jr. Fund
Gilead Sciences

Gill Foundation
NEO Philanthropy
Tides Foundation

$50,000 – $99,999
Arcus Foundation
MillerCoors

Weston F. Milliken
Henry Van Ameringen

$10,000 – $49,999
Amy Mandel & Katina Rodis Fund
B.W. Bastian Foundation
Clarity Campaign Labs
Communication Workers of America
Everytown for Gun Safety
Facebook

Laughing Gull Foundation
Lyft
The Small Change Foundation
Tito’s Handmade Vodka
Ian Tzeng
William A. Kerr Foundation

$5,000 – $9,999
ActBlue
American Unity Fund
EMILY’s List

EveryAction
Human Rights Campaign
Michael Lewis

$1,000 – $4,999
American Civil Liberties Union
Kellan Baker
Rabbi Kerry Chaplin & Julia Rosen
Bully Pulpit Interactive
Burns & Levinson, LLP
The Campaign Workshop
David Bohnett Foundation
Design Industries Foundation for  
 Fighting AIDS
Joshua Dorner
Equality New Mexico
Judy Fiskin & Jon Wiener
Freedom for All Americans
Jeff Graham
John Hagner
Aurie Hall
Jack W. Hornor
Rebecca Isaacs & Vanessa Schwartz

Mark Krueger Charitable Fund
Michael Lewis
Ted S. Martin
Ronald Moore
Morel Ink
National Center for Lesbian Rights
National LGBTQ Task Force
Sam Nitz
Ian Palmquist & Brad Oaks
Petel & Co
Pride Foundation
Michael Rewak
Solidarity Strategies
Anne Stanback
Stuart Trevelyan
Victory Fund
Aaron Welo & Jon Rogowski
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FUNDERS (CONT.)

$250 – $999
Amanda Bartelme
Brad Bauman
Katie Belanger
Toni Broaddus
Steven Byrnes
Mary Caffrey
Jeff Cobb
Don Davis
Karen Defilippi
Mary Denney
Bill Dickey
Freedom Oklahoma
Freixenet
Blaine Rummel &  
 Oscar Galan
Robert Gladstone
David Green
Nils Gura
Leslie Harris
Chris Hartman
Bernadette Hennessy
Tony Hoang
Trish Hoppey
Tierney Hunt
Ernest Isaacs
Ashland Johnson

Joshua Jowers &  
 Sandra Moore
Fran Hutchins & Laura Kalba
Kim Kavanagh
Sarah Kennedy
Audrie MacDuff & Mel King
Jason Kingsbury
Naomi Kolb
David Leichtman
Steven Levinson
Tim Lim
Reed Loden &  
 Anthonly Hesselius
Michael Long
Mack Sumner
Drew Dougherty &  
 Matthew Manger
Dan & Marialys McClellan
Matthew McClellan
Amanda & Kate 
McLain-Snipes
Messina Group
Benjy Messner
Mission Control
National Center for  
 Transgender Equality
Crystal Patterson

Christopher Pepin-Neff
Karen Petel
Rising Tide Interactive
Stones Phones
TargetSmart
Jennifer Pihlaja
Beth Pile
Benjamin Posel
Dan Posel
Pride at Work
Gautam Raghavan
Taryn Rosenkranz
Amber Royster
Matthew Schwarz
Yensing Sihapanya
Mark Daniel Snyder
Troy Stevenson
Studio Theatre
Matthew Taverna
Roey Thorpe
Tammy Truong
Patricia Welo
Emily Wright
Dan Yonker
Martha Young

“Meetings, trainings, retreats, resources, tools all provided critical technical and 
emotional support to set us up for as much success as we could gain. Without 
Equality Federation support, we would have wasted time and energy. Thanks 
so much for your support! There’s no doubt in my mind that it makes our whole 
movement better.”  

 —  Steph White, Executive Director, Equality Michigan
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818 SW 3rd Ave. #141
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equalityfederation.org

Winning equality in communities we call home.

http://www.equalityfederation.org

