
Are you conversion-ready?
Great! You’ve got leads. What now? Simple tips on how to close more deals. 

Update or create a system to make sure 
you are following up with each lead 

Updated service areas, hours, services, 
products, and accepted forms of 
payment on your website

Review and update your fliers and 
brochures for accuracy

Up-to-date and professional 
business cards

Put your name and contact information 
on every customer contact point you 
can (email signature, website, vehicles, 
yard signs etc.)

Put the right process in place to respond 
to customer inquiries or phone call within 
10 minutes

Getting started

Invest in self-scheduling modules on 
your site for customers to set 
appointments themselves

Research and subscribe to an 
after-hours answering service 

Learn which times during the day you 
get the most phone engagement

Find, claim, and update all review site 
pages for your business

Record calls to listen back to 
conversations and pinpoint needs for 
improvement 

Set up a process to rehash older leads

Really get the ball rolling

Set up a training for your sales team on 
pricing and process to ensure consistency 
in the homeowner experience

Hearth gives you the power to win more jobs by 
offering your customers financing with no 
tack-on or per-loan fees. With digital quotes, 
contracts, and invoices, you can simplify your 
business and improve your customer experience.

Learn more at gethearth.com.

Create or update your lead capture form 
to ask for the right info and notifies you 
immediately when it is submitted

Create landing pages for each of your 
services to help score and distribute leads 
more effectively to your team

Lower your ad spend waste by 
identifying your key demographics 
targeted by advertising

Update or create an email sequence set 
up for new and older leads to nurture 
them through their buying process

Review your lead distribution 
system and deliver the best leads 
to your best salespeople

The harder stuff

How Hearth can help.

Follow up with every customer for 
reviews via email, text, in-person, 
or all three

Develop a lead sourcing system, so you 
know how you’re driving customers

Really get the ball rolling (cont’d)


