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Introduction 

This paper provides a high level analysis of what is required to implement a Port 
journey for Equity Release Mortgages. 

The intention of this paper is to provide a guideline for:- 

• Scope 

• Gaps/development required 

The paper also outlines the assumptions finova has made in developing this paper 
along with the high level testing strategy that will be required for implementation. 

This paper will provide a guide for finova to produce specifications for the Port 
journey. 
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finova classification for Port for Equity Release 
products 

A Port occurs when the customer moves property but wishes to keep the same 
product(s) they already have on their loan account. 

There are three scenarios in this journey: 

1. Like for like Port. This is where the value of the new property is the same as 
the value of their current property. In this scenario there is no need for 
additional borrowing or for a partial redemption. 

2. Upsize. This is where the value of the new property is more than the value of 
their current property or where for other reasons, they require additional 
money. In this scenario they will require a port and additional borrowing. It is 
assumed these will be two different applications one for the port transaction 
and one for the additional borrowing. 

3. Downsize. This is where the customer is purchasing a property of lesser value 
than their current property. In this scenario there may need to be a partial 
redemption of the existing loan account depending on the new maximum 
loan amount using the new property value. 

Out of Scope – Day 1 

This section outlines functionality that is out of scope for Day 1 development. 

The ability to process additional borrowing in the same transaction as the port. The 
port transaction will be processed by the Lender (via the Branch portal) while  
additional borrowing (Further Advance) should  be processed by an intermediary 
(due to it being an advised process). 

The ability for an Intermediary to process a Port transaction is not supported. 

The processing of Ports where the customer has a regular income product. 

Any port applications via sourcing systems. 

Commission payments for the Port process. 
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The target market for A Port 

The target market for a Port are existing customers who wish to move to a new 
property while keeping their existing product(s). 
 

Lifecycle of A Port 
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Assumptions - Origination 

• The Customer Service agent will need to enter the following to receive the 
data back from Servicing: 

o Account Number 

OR Two fields from: 

o Customer surname 
o Customer first name 
o Postcode of correspondence address 

AND: 

o Customer date of birth 
 

• The Port will be processed via the Internal Branch portal. 

• The Branch portal options will be extended to allow selection of Port. 

• The Application Purpose will be set to ‘Moving Home’ for Port to allow 
reporting on ports within origination. 

• Warnings will be returned from Servicing (if applicable) and will need to be 
overridden before continuing with the port process (as per the current 
Drawdown process). 

• Calculations for the port will use the original max LTV for the account (with the 
new property value and outstanding balance). 

• Calculations will use the customer provided purchase price (until the valuation 
is received). Once the valuation is received this value will be used in 
calculations. 

• The max loan amount will be recalculated by the system to determine if the 
customer needs to repay some of the loan on completion. 

• Where the customer has Inheritance Protection (Protected Equity) this will 
need to be returned from servicing and saved in origination. 

• Where there is a potential partial redemption required the following will apply: 
o The customer will have the option to reduce Inheritance Protection (if 

applicable) to remove the need for a partial redemption. Note: There 
may still be a partial redemption required even after reducing the 
Inheritance Protection. 

o If there is an available cash facility, this can be reduced in order to 
remove the need for a partial redemption. Note: There may still be a 
partial redemption required even after reducing the available cash 
facility to £0. 

• Calls will be made to servicing for partial redemption figures from the portal 
(Illustration, DIP and FMA), offer stage and COT stage.  

• An estimated completion date will be required to allow a partial redemption 
amount to be calculated. 
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• The Application status and process will follow the same process as New 
Business. 

• No applicant data will be amended via origination. If details have changed, 
they will need to be updated in servicing and a new search completed for the 
Port process. 

• No Power of Attorney (POA) data will be amended via origination. If a new 
Power of Attorney needs to be added or an existing POA’s data needs 
updating this should be changed in Servicing first. A new search will need to 
be completed from origination to return the updated data. 

• Where the customer is currently on an interest serviced product (and not 
converted) the current repayment details will need to be returned to 
origination from servicing. 

• Where the customer is currently on an Interest Serviced product (and not 
converted), they will have the option to amend the monthly amount being 
paid per segment (particularly if there is a partial redemption required). 

• A new KFI and Offer template will be supplied by finova to the Lender. 

• A new credit reference call and E-ID check will made as part of the application 
stage 1 (DIP). 

• Where medical questions have been answered on the initial application, they 
will be asked for the Port and a call to the medical gateway will be completed. 

• The portal will need to display the current Inheritance Protection (if 
applicable). This field will need to be editable, and any changes taken into 
account when calculating the total facility. 

• On completion, the updated Inheritance Protection will need to be sent to 
servicing and updated accordingly in the servicing system. 

• Where the cash facility has been amended the new value will need to be sent 
to servicing and updated accordingly in the servicing system. 

• Any changes to the interest payment amounts (on an interest serviced 
product) will need to be sent to Servicing on completion. 
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Assumptions - Servicing 

• Changes to customer or POA data can only be amended via the wizards in 
servicing. 

• The Inheritance Protection percentage will need to be returned from servicing 
to origination. 
 

• On completion, the Inheritance Protection percentage will need to be 
updated in the Servicing system. 
 

• On completion if there is a change to the maximum facility, both the 
maximum facility and available facility need to be updated. 
 

• Where the customer elects to change voluntary interest payments on the 
Port, the following will also happen: 

o The repayment schedule will be updated to include the new payments. 
Note: In servicing you will be able to see the repayment amount per 
segment. 

o The existing Direct Debit will be updated to collect the new total 
amount. There will only be one Direct Debit collection per account. 

• A welcome/completion letter will be generated on completion of the Port 
(Configurable). 

• Any payment allocation will follow the waterfall set up for the pool definition 
(E.g. Overpayments). 

• Where there is a partial redemption servicing will need to raise a task for the 
user to process the partial redemption. 

• The partial redemption (if any) will need to be manually processed in servicing. 

• Servicing will need to return partial redemption figures where required.  

• On completion the advance source will be updated for each advance to ‘Port’. 
The segments will not be closed (unless a partial redemption redeems a whole 
segment) and the account number will not change. This is as per the current 
process when the Manual Port wizard is run in servicing. 

  
Product Framework Changes - Product Factory 

No changes are required to the product factory. 

Product Framework Changes - Origination 

The Port journey will need to be built based on the new business journey in the 
Branch portal. 

The product selection screen will need to be made configurable so this can be hidden 
for the Port journey. 

A new control is required when there is a partial redemption required. This will need 
to include an expected completion date. 
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New controls and calculations are required for the amendment of the Inheritance 
Protection. 

Implementation of a call to servicing where a partial redemption is required. 
 

New template for partial redemption will be required. 
 
Configuration is required to determine the following: 
 

• LTV at initial borrowing is used for calculations 
• LTV as at current LTV table are used for calculations 
• Comparison of both LTVs to determine which is used  
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Configuration – Origination 

Rules for warning messages will need to be implemented along with any specific Port 
rules. 

New KFI and Offer will need to be implemented. 

Potential changes to rules for calculating the maximum loan based on new property 
value. 

Configuration of application reference numbers for the port. Normally this is loan 
account plus 01, 02, 03 etc. It will increment with each application entered via the 
portal. Please note this is configurable. 

New application purpose of ‘Move Home’ associated with Account Category ‘Lifetime’ 
to allow for differentiation between other Lifetime and First Charge Mortgage PCV 
journeys. 

New Originations completions request to be created based on the Port data 
collection to allow for Servicing to execute distinct ‘Move Home’ processes. 

Product Framework Changes - Servicing 

• The Enquiry service will need to return the Inheritance Protection value (if 
applicable on the account). 

• Servicing will need to return a partial redemption quote when required based 
on expected completion date. 

• On completion Servicing will need to update the Inheritance Protection and 
cash facility. 

• If required, servicing will need to update the repayment schedule and direct 
debit amount. 

• A task will need to be implemented where there is a partial redemption 
required. 

• Max cash facility and available facility will need to be updated if required. 

• Other areas relating to implementing a Port are already supported within 
servicing. 

Configuration – Servicing 

There will be changes to the welcome letter to accommodate specific wording for the 
Port. 

Impacts on The Data Warehouse 

The application purpose of Move Home will need to be supported in the data 
warehouse for reporting purposes. 
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Impacts on Existing Journeys 

There will be no impact on the current Equity Release journey or processes in 
origination or servicing. 

Non Functional Impacts 

There are no Non Functional Impacts. 

 

High Level Test Strategy – Origination and Servicing 

 

1. Enter a valid account number – confirm the details returned by servicing are 
correct for existing segments. 

Enter a property value that is less than the current security value (and will require a 
partial redemption). 

Confirm the calculations including a partial redemption are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 

Confirm that a task has been raised to process the partial redemption and the figures 
match those that were returned to origination. 

 

2. Process an application where the property value is less than the current property 
value but still within the allowable LTV. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 

Confirm any changes to the available facility are correct. 

 

3. Process an application where there is Inheritance Protection. 

Enter a property value that is less than the current security value (and will require a 
partial redemption).  

Adjust the Inheritance Protection to bring the loan amount within the allowable LTV. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 
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Confirm the Inheritance Protection percentage has been updated. 

 

4. Process an application where the account has an available cash facility.  

Enter a property value that is less than the current property value and will require a 
partial redemption. 

Adjust the cash facility to bring the total loan amount within the allowable LTV. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 

Confirm the cash facility and available facility have been updated accordingly. 

 

5. Process an application where the customer is paying part or all the interest. Enter 
a property value that is less than the current property value and will require a 
partial redemption. 

Adjust the voluntary payment in line with the new max monthly interest for the loan 
account. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 

Confirm the repayment schedule and Direct Debit have been updated in line with 
origination. 

 

6. Process an application where the value of the new property is the same as the 
current security value. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 

 

7. Process an application where the value of the new property is more than the 
current security value. 

Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 
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8. Process an application where there are warnings on the account. 
Override the warnings. 
Confirm the calculations are as expected. 

Process the application through to completion. 

Confirm a completion letter has been generated. 

Confirm that the advance source has been updated for each segment. 
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Timetable 

The diagram below shows finova’s provisional schedule for implementation of the 
changes for clients looking to launch a Hybrid product. These timings are 
dependent on the timeframe for product definition and documentation from the 
Lender.  
The timetable will be agreed once this paper has been signed off. 
 
 

finova Activity Client Activity

Review product and system requirements
Define provisional response

Initial paper prepared and shared with clients

Prepare final consultation paper based on feedback 

Product/Solution Framework development

Delivery cycyle

Implementation

B
usin

ess Prep
aration

Review and feedback comments on initial paper

Review and sign off final consultation paper

Test/Review/sign off

Review and sign of deadline

Go Live

01/08/22
10/10/22

16/12/22
TBC

TBC
TBC

TBC

 
 
Please note: From the date of issue of this document clients have five weeks to 
provide comments/feedback. If feedback is not received within this period, then 
finova will continue to progress the development on the basis of the latest version 
of this document. 
 
 

 


