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Letter from Christopher Sweeney, Outgoing Chair Letter from Carolyn Patton, Incoming Chair

Christopher Sweeny
Chair, The Vimy Foundation

Dear Friends of the Vimy Foundation

I am pleased to present the Vimy Foundation’s Annual Report for 
2021. I would like to take this opportunity to thank you for your 
continued support and passion for our cause during this past 
year, during which we worked to complete activities for the 105th 
anniversary of the Battle of Vimy Ridge, on 9 April 2022, and to 
re-launch our Vimy Pilgrimage Award with travel to Ottawa in 
November 2021. 

On 9 April 1917, 100,000 Canadian soldiers fought together at 
Vimy for the first time and secured a rare, stunning victory for the 
Allied forces. From Vimy, the emboldened Canadian Corps went 
on to a string of victories. We recall these momentous events to 
remind Canadians of what we as a nation can do when faced with 
enormous challenges. In 2022, we will mark the 105th Anniversary 
of the Battle of Vimy Ridge. As the Foundation continues its 
mission to raise awareness and educate Canadians it is hard to 
imagine that five years have already passed since the centennial 
in 2017. 

The Vimy Foundation, through its experiential education programs 
and commemorative initiatives like the Visitors Education Centre 
and the Vimy Foundation Centennial Park, has worked daily to 
ensure that Canadians never forget the nation-building effects of 
the First World War on Canada, and our capacity to overcome the 
biggest of challenges. 

This year, we also had the immense pleasure of creating a new project, Vimy: A Living Memorial, with several of 
our long-time partners, including The National Film Board of Canada and Veterans Affairs Canada. We worked 
with a team of historians, digital artists, educators and film producers, to think about and create new ways of 
thinking about the Canadian National Vimy Memorial and the role it plays in our collective memory. We are all 
used to a more “conventional” way of commemorating and this project could be a game-changer for many of us 
who don’t have access to public ceremonies or simply want to go on a new adventure.

I would also like to take this opportunity to announce that I will be stepping down as Chair of the Board in 2022, 
with my colleague Carolyn Patton moving into the position. As the first Governor of the Vimy Foundation, I look 
forward to continuing to wholeheartedly support its important work and find new ways to reach Canadians. 

For our team and I, 2021 has truly been another year of interesting challenges, as we continue to encourage still 
more Canadian youth to engage and lead within their communities, building “a future inspired by the past”.

Thank you again to all of our donors, supporters and partners. We could not have done it without your help.

Sincerely,

LETTER FROM THE OUTGOING CHAIR

For many organizations, change brings restored 
energy and ideas. We have seen enormous growth 
with Christopher at the helm and we thank him for 
his remarkable vision, commitment, and service over 
the years. Christopher has tirelessly given of his time, 
energy, and resources and we know he will continue 
to champion the Foundation in his new role as 
Governor.

I am so pleased to be a part of the Vimy Foundation 
and to further my commitment with this amazing 
organization. I’m incredibly honoured, humbled, and 
excited to accept the role of Chair and to continue 
our good work. As we amplify our mandate, I am 
especially looking forward to collaborating with our 
Board of Directors and talented Executive team.

In the months and years to come we will explore 
innovative ways to connect audiences to our 
history as we commemorate our past. An example 
of transformation is our new initiative “Vimy: A 
Living Memorial”. The evolution of commemoration 
through technology and storytelling. The platforms 
connect global citizens to Canada’s role in the 
First World War and adopt a wider approach using 
testimonies and perspectives from the 21st Century.

Central to our success are our wonderful donors and partners. It is through generous partnerships, 
and friendships, that we continue our vision. We offer with gratitude – heartfelt thanks for your 
continuing support and stewardship. Know that what you do, and give, makes all the difference to 
youth as we create meaningful and important programs to develop our leaders of tomorrow.
We are taking Vimy to the world. To new Canadians. New audiences. It’s poetic that we move 
forward while looking back and ensure the stories we tell resonate for years to come. Thank you 
for this opportunity and it is an honour to serve you, our youth, and our shared expression of active 
commemoration.

With thanks,

Carolyn Patton
Incoming Chair, The Vimy Foundation

LETTER FROM THE INCOMING CHAIR
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Letter from the Executive Director

Dear Friends,

Thank you for your continued interest and 
support of our programming in 2021. Though it 
was the second year of the COVID-19 pandemic, 
the Foundation felt a slow return to normal as 
we were able to send our 2021 Vimy Pilgrimage 
Award recipients to Ottawa in November 2021 for 
an updated immersive program. As I write these 
words, we are excited to be planning to send our 
2022 cohort and our original 2020 Beaverbrook 
Vimy Prize cohort back to Europe this year for the 
first time since 2019. 

Our team also worked on our exciting new 
digital project, Vimy: A Living Memorial, which 
was successfully launched in the spring of 2022. 
The project drew together multiple national 
partners and will provide both an enhanced 
visitor experience at the Canadian National Vimy 
Memorial in France, and new ways for Canadians 
to actively commemorate. 

We also welcomed two new team members to 
our small but mighty team; Education Lead Alicia 
Dotiwalla has been working on re-designing and 
refreshing our educational programming, and 
Projects Coordinator Pamela Plamondon has led 

the Vimy: A Living Memorial project as well as the complete redesign of our website. I invite you to 
visit the refreshed site and explore!
 
In November 2021 I had the privilege to travel to the Vimy Foundation Centennial Park for the first 
time since 2019. It was wonderful to see how much the park has grown and how it has become 
a part of the surrounding community of Givenchy-en-Gohelle. I would like to sincerely thank our 
French colleagues who took such good care of the park while we couldn’t be there, your dedication 
is so appreciated.
 
To all of our partners, our donors and our students, thank you for your support, your passion and 
your dedication. I am so pleased to be able to share the Vimy Foundation mission with you and to 
work together to envision how commemoration and education can evolve. 

Sincerely,

Executive Director
The Vimy Foundation

LETTER FROM THE EXECUTIVE DIRECTOR
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Twenty students from across Canada received the 2021 Vimy Pilgrimage Award 
for their dedicated volunteer contributions within their communities. The eighth 
edition of the program took place in Ottawa during Remembrance Week, with 
generous support from program sponsor, Scotiabank, and travel partner, Air Canada. 
Despite the difficult decision to cancel travel to Europe due to the pandemic, the 
Vimy Foundation was pleased to once again organize an in-person program that 
enabled young Canadians to come together to commemorate and learn about the 
First World War.

Led by a group of educators, recipients visited commemorative sites and memorials 
in the National Capital Region, and attended the National Remembrance Day 
Ceremony on November 11, 2021. The group engaged in daily discussions and 
critical thinking about First World War history, memory, and commemoration. The 
recipients also shared research about individual soldiers and nurses, and different 
themes related to the war. They gained new perspectives on military history and 
the study of history more broadly.

Congratulations to all recipients!
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“It is without a doubt, this program 
shaped me into a better person. Not 
only a more knowledgeable one, but 
a well-rounded one who can think 
critically and ask questions. The Vimy 
Pilgrimage Award helped me develop 
as an academic, as a Canadian, as a 
young adult, but most importantly as a 
human.”

- Madeleina Daigneault
Winnipeg, Manitoba

“Often in school, we only learn about the battles 
and the physical living conditions in the war. 
Through the experiences, we gained a holistic 
view of the war by discussing issues like the impact 
of the war on the environment, sexual violence, 
and the effects on civilians. These concepts 
helped provide a more complete narrative on the 
conflict that shaped modern society. Alongside 
this, the other amazing individuals I met from 
across Canada provided unique perspectives and 
made the experience much more enjoyable.” 

- Praneet Singh Arora
Surrey, British Columbia

The Vimy Pilgrimage Award 2021
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In November, the Vimy Foundation launched a new education program that 
places history at the forefront of community leadership. Vimy Inspires Tomorrow 
encourages youth ages 13 to 17 to apply lessons from First World War history to 
create transformative projects within their communities.

The Vimy Foundation developed six history-based activities available free of charge 
in English and French, which enable youth to examine, discuss, and exercise key 
leadership skills. After completing the activities, participants are encouraged to 
develop or contribute to a project that will have a positive impact on their local 
community. The Foundation offers these participants the opportunity for leadership 
training workshops and a project grant to help bring their project to life.

Through this program, students apply history to meaningfully contribute to their 
communities today as they become leaders of tomorrow.

For Vimy Day 2021, The Vimy Foundation co-organized, the Québec 
Anglophone Heritage Network (QAHN), a Zoom conference titled: “The 
Man Behind the Curtain: Andrew McNaughton and the First World War”. 
Caitlin Bailey, Executive Director of the Vimy Foundation, presented 
McNaughton’s role as an engineer and Counter Battery Staff Officer 
in the Battle of Vimy Ridge to several hundred attendees, including 
members of the McNaughton family. This special event replaced the 
ceremonies that usually took place in France and Canada, many of 
which were cancelled due to the pandemic.

“How does an attacking force 
overwhelm and defeat a defender who 
is deeply fortified in a defense system? 
Overwhelming artillery fire is one way to 
deal with this. But the shell shortages of 
1915-1916 meant that the targets had to be 
chosen carefully to reduce ammunition 
wastage. […] At Vimy, McNaughton began 
to lay out an ambitious counterbattery 
plan that would finally unite the use of 
military intelligence, signals, and artillery 
to create a system of information to 
accurately range and use artillery to 
maximum effect.”

-Caitlin Bailey
Executive Director, The Vimy Foundation

Brig.-Gen. McNaughton, circa 1919. Library and 

Archives Canada / PA-034180

Vimy Inspires Tomorrow
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In 2021, members of the Vimy Foundation team had the chance to 
participate in commemoration activities during Remembrance Day 
at the Canadian National Vimy Memorial in France. Caitlin Bailey, 
Executive Director, and Christopher Sweeney, Chair, laid a wreath 
together at the monument on behalf of the Foundation. Always very 
moving, the commemorative ceremony, organized by Veterans Affairs 
Canada, reminds us of how important remembrance work is and why 
our efforts to raise awareness of this moment in Canadian history are 
still relevant. In that spirit, on Remembrance Day the Vimy Foundation 
also published various ads across media such as the National Post, 
engaging in its mission to preserve and promote Canada’s ongoing 
legacy of leadership.

Remembrance Day 2021

This presentation followed by a panel, organized by The Art Canada Institute and The 
Vimy Foundation, addressed the iconic structure and construction of the Canadian 
National Vimy Memorial, and the role of commemorative statues in art history. We 
welcomed Dr. Tim Cook (Canadian War Museum), John Desrosiers (Veterans Affairs 
Canada), Rachael McCaig (Je me souviens: Vimy 100), Dr. Sara Angel (Art Canada 
Institute) and Julian Smith (Julian Smith & Associates), for a lively discussion of the 
Memorial from different perspectives

Building on the success of our first 
season in 2020, Beyond the Ridge 
explored a new format for our second 
season, this time, inviting program 
alumni  to research and present topics 
to the public, ranging from shell 
shock to the role of Newfoundland at 

the Battle of Gallipoli. These segments were followed by the longer interview of a historian or 
researcher presenting the experience of their community during the First World War in Canada. 
Six new episodes, with twelve guests in total, were recorded and broadcast on Spotify, Itunes, 
Soundcloud and many other podcast services. The French episodes were hosted by Brintha 
Koneshachandra (Université de Montréal) and the English episodes by Melanie Ng (University of 
Toronto).

Written by Canadian author and archivist Philip Dombowsky, Walter 
S. Allward: Life and Work, chronicles the artist’s life from his formative 
years in Toronto to his success as the sculptor of the Canadian National 
Vimy Memorial. The online edition was launched in October 2021, 
commemorating 100 years of the selection of Allward’s design for the 
Canadian National Vimy Memorial. With the generous support of the 
Art Canada Institute, the paperback edition is currently exclusively 
available in the Vimy Foundation’s online shop.

100 YEARS OF DESIGN: THE CANADIAN NATIONAL VIMY MEMORIAL

BEYOND THE RIDGE SEASON 2

MELANIE NG BRINTHA KONESHACHANDRA 
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This year, the Vimy Foundation announced the creation of the Stéphan 
Crétier and Stéphany Mallory Peace Circle at the Vimy Foundation 
Centennial Park in France. This central seating area  will be situated at 
the heart of the Vimy Foundation Centennial Park. The vision for the 
circle will embody  both core missions of the Park; creating a reflective 
space for remembrance, and act as a symbol of peace and reconciliation. 
Currently under construction, the Stéphan Crétier and Stéphany Mallory 
Peace Circle is set to be inaugurated in 2023.

After a successful 5-year campaign, in partnership with the Vimy Oaks Legacy 
Corporation, The Vimy Oaks Initiative ended in 2021 with the sales of the final saplings.   
Descendants of acorns gathered by a Vimy Ridge veteran in France the Vimy Oaks have 
been planted at the Centennial Park and in hundreds of communities across Canada in 
memory of Canadians who participated in the First World War. The Foundation wishes 
to sincerely thank each of our generous oak sponsors - thanks to you, the Vimy Oaks 
will be forever rooted in Canadian and French soil. 

As part of the preparation for the 105th Anniversary of the Battle of Vimy Ridge in 
2022, the Vimy Foundation began work on its showcase project for the celebration, 
Vimy: A Living Memorial. Funded by Veterans Affairs Canada and the Carswell Family, 
and with the collaboration of the The National Film Board of Canada, this ambitious 
digital project brings together national partners including Canada Post and the 
Canadian War Museum, among others, 
to create a new vision for First World 
War commemoration. The Expedition, 
a geolocational app, and The Digital 
Pilgrimage, an immersive experience, 
brings together history and storytelling 
to connect Canadians and international 
visitors to our shared history at Vimy.  The 
entire Vimy Foundation team had the 
opportunity to contribute to this project 
and participate in the discussion around 
the future of commemoration and 
remembrance in Canada. 

THE STÉPHAN CRÉTIER AND STÉPHANY MALLORY PEACE CIRCLE

STÉPHAN CRÉTIER AND STÉPHANY MALLORY PEACE CIRCLE

VIMY OAKS INITIATIVE COMES TO A CLOSE

Vimy Foundation Centennial Park Vimy Foundation Centennial Park
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FINANCIALS

PROGRAMS: 81%

MERCHANDISE: 1%

ADMIN & OPERATIONS: 18%

UNRESTRICTED: 19%

SALES: 4%

RESTRICTED: 77%

REVENUES: $1,017,444 TOTAL

EXPENSES: $1,021,743 TOTAL

PROGRAM PARTNERS 
BEAVERBROOK VIMY PRIZE 
THE BEAVERBROOK CANADIAN FOUNDATION 

BEYOND THE RIDGE 
ANONYMOUS 

VIMY INSPIRES TOMORROW
VETERANS AFFAIRS CANADA 

VIMY PILGRIMAGE AWARD 
SCOTIABANK 

TRAVEL PARTNER
AIR CANADA 

SPECIAL MENTION
GREG LATREMOILLE 
THE NATHAN AND LILY SILVER FOUNDATION

MEDIA PARTNERS
POST MEDIA
PORTS OF TORONTO – BILLY BISHOP 

INTERNATIONAL AIRPORT 

STÉPHAN CRÉTIER AND STÉPHANY 
MALLORY PEACE CIRCLE
FONDATION STÉPHAN CRÉTIER 

CENTENNIAL OAKS IN FRANCE 
LCOL. WILLIAM PATTON AND CAROLYN PATTON
THE QUEENS OWN RIFLES OF CANADA
SHAN & RAV RUPNARAIN 
FAMILY OF PTE. THOMAS LLOYD SMITH
THE VIMY OAKS LEGACY CORPORATION 

THE WHITMER TRUDEL FOUNDATION 

CREATIVE PARTNERS
LIFT INTERACTIVE
LA BOÎTE INTERACTIVE
MIRARI

CONTENT PARTNERS
CANADIAN WAR MUSEUM
CANADA POST
HISTORICA CANADA

COMMUNICATION PARTNERS
CBC – RADIO-CANADA
JOE MEDIA GROUP
VANGUARD
VIA RAIL CANADA
PARKS CANADA

VIMY: A LIVING MEMORIAL 
PARTNERS
THE CARSWELL FAMILY
THE NATIONAL FILM BOARD OF CANADA
VETERANS AFFAIRS CANADA

Financials Acknowledgments
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BOARD OF DIRECTORS

PATRONS

BRUCE BOLTON

STUART IVERSEN

REFORD MACDOUGALL

DESMOND MORTON (1937 – 2019)

DEAN OLIVER

VINCENT PRAGER

WILLIAM STAVERT (1934 – 2017)

ADVISORY BOARD

JOHN CLEMES

SHAUN FRANCIS

JONATHAN LEIGH

ART LINTON

LT.  GEN. (RET ’D) MICHEL 

MAISONNEUVE

BOARD OF DIRECTORS

HONORARY CHAIR

GENERAL (RET ’D) RICK HILLIER

PAST CHAIR

CHRISTOPHER SWEENEY

CHAIR

CAROLYN PATTON

MEMBERS

DAN A . DORAN

DANIEL FRAJMAN

CHRIS GRAY

GEOFF IRVINE

CHRISTOPHER SHANNON

RICHARD WILLIAMS

DEBORAH WOLFE

FOUNDER
ANDREW POWELL (1930 – 2014)

The Vimy Foundation is very fortunate to have dedicated individuals who have 
devoted their time and efforts to furthering the Foundation’s goals. They each 
bring an impressive slate of experience and skills to oversee the management 
and the major policy decision-making of the organization.

STAFF
EXECUTIVE DIRECTOR

CAITLIN BAILEY

ADMINISTRATIVE AND BILLING COORDINATOR

CLAIRE CARNY

COMMUNICATIONS COORDINATOR

GUILLAUME BOUCHARD LABONTE

EDUCATION LEAD

ALICIA DOTIWALLA

PROJECT COORDINATOR

PAMELA PLAMONDON

Board of Directors Staff18 19



5524, RUE SAINT-PATRICK,

SUITE 202

MONTRÉAL, QC

H4E 1A8

514.904.1007

416 595 1917

INFO@VIMYFOUNDATION.CA

VIMYFOUNDATION.CA

CHARITY BUSINESS NUMBER 84801 6523 RR0001


