
 

 
 
 
 

 
 

This activity consists of two case studies to be distributed to each participant. The purpose of this 
activity is to reflect upon and discuss the qualities that are most essential to leadership.  

Module overview:  
 
Time required: 45 minutes - 1 hour 
 

1. Participants are divided into small groups  
2. Silent reading and reflection  
3. Group discussion  
4. Group presentations or discussions  

 
Note to facilitators: An initial discussion around leadership (participants’ experiences in leadership 
roles and their thoughts on what constitutes effective or ineffective leadership) may be useful before 
beginning the module.  

Facilitator’s plan:  

 
1. Divide the participants into groups. If in person, distribute hard copies (preferably two-

sided) of the case studies (below). If completing the activity virtually, email the case 
studies to participants in advance or display the case studies on screen. 

2. Begin the module by instructing the participants to read each case study. When done 
they should rank the leadership candidates in each case study from “best” to “worst” 
and explain their choices. This should take around 10 minutes.  

3. The group discussion will begin with each member of the group briefly identifying who 
they selected as their top choice, with an explanation why, for each of the two case 
studies. Each student should take no more than 2 minutes. Once everyone in the 
group has had an opportunity to speak, the question of “leadership” should be 
considered from a more universal standpoint. You may provide them with the following 
list of possible discussion prompts if the participants are having difficulty spontaneously 
engaging.  

 

 

 

Case Studies Module – Essential Leadership Qualities 



 

 

Did this activity help you to think about leadership in a way you perhaps haven’t before? Are 
there qualities that you consider to be essential in a leader?  
 
Is “leadership” something that only a few people are capable of? Or do you think every 
person possesses the capacity to be a leader?  

What in your opinion is the biggest challenge facing anyone finding themselves in a 
leadership role? 

Think about your own experiences. Have you ever been in a leadership role (ex. sports, 
student council, summer job etc.)? What aspects did you enjoy? Were there things you 
would have changed? 

Think about examples of different types of leaders in your life. What did you admire 
about their leadership style? Were there things that you didn't like? 

 
4. For the presentation phase of the module, each group will be tasked with constructing 
an advertisement for “leadership”.  
Participants are to render visually (using words and/or imagery) the conclusions they came 
to as a group during their discussion. Allow 10 minutes at the end for sharing of work. 
Each group should appoint a representative to present a summary-description of their 
advertisement (maximum of 2 minutes each). 
Materials needed: For in-person groups, provide each group with markers (different 
colours) and either Bristol board or a flip chart. If delivering the module virtually, groups 
may discuss their ideas for the ad out loud or work on a digital advertisement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Case Study 1  

You are a student at Sir Arthur Currie Academy, a fairly typical Canadian high school. You will be 
graduating at the end of next year. Graduation is a special time in the lives of young people and 
you look forward to ending your time as a high school student in the best, most memorable way 
possible. Currently, an election for student council head is taking place at Sir Arthur Currie.  Even 
though the leader of the student council has no power over academic matters, he or she can 
certainly contribute to creating school spirit and encouraging an environment where all students 
feel appreciated and encouraged to express themselves and get the most out of their high school 
experience. Ultimately, the head of the student council should be able to inspire those around him 
or her to work toward bettering the lives of their fellow students.  

Below are four candidates. Who do you think would be the person you would most likely vote 
for as student council head? Based on your knowledge of leadership, what we have discussed 
today, and your own beliefs, who would you vote for? Rank the four candidates in order from 
“best” (the person you would vote for) to “worst” (the person you would least likely vote for). 

Candidate One  

Has been on the Academic Honour Roll since pre-school  

Won the National Spelling Bee Championship as a 6th-grader  

A competitive gymnast, she has a strong chance to make the Canadian Olympic Team  

Has taken singing and acting lessons since age 3; has played the starring role in 
three of the last four school musicals  

Often absent from school to participate in gymnastics competitions and to audition for 
television and film roles  

Generally well-liked by peers and teachers, but is too busy to currently make friendships a 
priority; feels there will be plenty of time for “fun” after career is well-established (hopefully, in 
about 10 years or so) 

 
Candidate Two  
 
     An assistant captain on the varsity hockey team  

 Above-average student; self-described as a last-minute “crammer”  

Volunteers at a local community center three times a week tutoring elementary school-
aged kids in math and reading   

In an informal poll a few weeks ago, voted as the male student with the “best hair”  



 

 

Generally popular with both fellow students; however, he has been described by some teachers 
as being “a little sarcastic” at times  

Relaxes by working out in the gym and playing video games  

Candidate Three  

 Self-identifies as an “activist for climate awareness and social justice”  

Is consistently on the Academic Honour Roll  

Trained as a classical pianist and is often called upon to play the national anthem at 
special school functions and assemblies  

Is a highly accomplished competitive debater and public speaker  

Popular with most teachers and with students who share passion for environmentalism and 
social justice causes  

Was recently shocked to hear that many of her fellow students consider her “intimidating” and 
“judgmental” 

 
Candidate Four  
   

This candidate came as a real surprise to students and teachers  

Aside from playing on the school basketball team (he spends most of his time on 
the bench), he is not heavily involved in extra-curricular activities  

Receives average grades but possesses a great deal of “general knowledge” 
and an excellent vocabulary  

Often seen around the school reading books on a wide range of subjects having little or nothing 
to do with schoolwork  

Has never been in any trouble, but does possess a mysterious “don’t-mess-with-me” quality  

Works part-time at a local drug store, and can be seen every morning dropping off his little 
sister at the elementary school down the street from Sir Arthur Currie Academy 

 



 

  
Case Study #1 
 
 

Candidate Ranking  
(Best to worst) 

Notes: 
Why did you rank this candidate the way you did? 

Choice #1  
 

Choice #2  
 

Choice #3  
 

Choice #4  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Case Study 2  

You work for a financial services firm called “Vimy International”. It is a well-paying job with 
plenty of opportunities for advancement and travel. However, it is 
very “high-pressure” with little job security. Your current boss, who 
not only hired you straight out of  school, but also mentored and 
supported you for the three years you’ve been with the company, has 
accepted a promotion and is going to be   
relocating to Singapore.  

Their replacement will play an important role in your future with the 
company. Below is a brief resumé for each of the four candidates for 
the position. Who would you prefer to work for? Rank all four 
candidates in order of preference.   

Candidate One  
o A “big-picture thinker” who was once heard saying to one of the  

members of their team: “don’t confuse me with facts!”  
o They have a reputation for being a very demanding boss, but very 

generous toward employees who get results  
o They are known for delegating enormous amounts of responsibility to 

their employees  
o This person does not easily display affection; however, they value 

loyalty and trust above all else 

 
 
 
Candidate Two 

o A master of detail with a wealth of experience in financial services; they 
don’t miss a thing!  

o They tend to look over the shoulders of their employees and thus “micro 
manage” them; however, they pride themselves on being the hardest 
working person in the office  

o Because they place so much responsibility on their own shoulders, they 
tend to be, perhaps surprisingly, a relatively easy boss to work for  
o Ambitious and highly-motivated, they have learned to rely on their own 
talents to get ahead, rather than rely on others 

 
 

 
 
 
 
 



 

Candidate Three  
o Having graduated at the top of their class from the finest executive 

training program in North America, they are the most up-to-date 
and technically sophisticated of the candidates  

o On the other hand, they possess the least amount of actual work 
experience  

o The most outwardly pleasant and polished of the candidates, this person 
speaks four languages fluently  

o Very rule-driven and not one who likes surprises, this candidate proposes 
to establish clearly-defined work routines and precise expectations for  
every employee 

 
 

Candidate Four 
o Having worked for Vimy International for the past fourteen years, this 

person has a keen sense of the company’s unique “culture” and an 
intimate understanding of its daily operations  

o This person has always been passed over for promotions: they have 
never held a supervisory position with this or any other company o 
They are modest and reliable; a hard worker and well-respected by 
their co-workers  

o Though not opposed to change, this candidate prefers to take a more 
skeptical, “take-it-slow” approach to implementing new methods and 
workplace routines 

 
Case Study #2  
 

Candidate Ranking  
(Best to worst) 

Notes: 
Why did you rank this candidate the way you did? 

Choice #1  
 

Choice #2  
 

Choice #3  
 

Choice #4  
 

 


