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Kind leadership is pivotal  
to a great revival.

In its Humankindex research, Signature Consultants 
continued to examine the impact of kind leadership 
and cultural values on key business and talent 
outcomes amid a chaotic and complex landscape.
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In addition to conducting an online survey of 1,004 full-time (30+ hours per week) 
employees aged 18 and older, in partnership with national research and data firm 
Dynata, Signature also surveyed 200 C-level executives with national representation 
across age, gender, geographies, and industries.

For the second year in a row, research findings point to a growing need for kind 
leadership and cultures—both to meet new desires and expectations among today’s 
talent and to drive greater financial success, competitive distinction, and innovation. 
As companies navigate the disruptive trends such as the Great Resignation,  
wage pressures, remote work, and the looming threat of a recession, this 
groundbreaking research offers a proven path back to a great revival—kind leadership.

The Humankindex  
Research is all inclusive.

FULL-TIME EMPLOYEES

C-LEVEL EXECUTIVES

1,004

200
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A key element of the Humankindex research are two indices created to measure  
and track companies’ adoption and practice of kindness. Using a range from 1 to 100,  
the Humankindex: U.S. Workforce and the Humankindex: U.S. Employers calculate  
the degree to which employers and leaders are adopting kindness as a core value  
and leadership style, according to today’s employees and C-level executives respectively.

Both indices are based on two components: 

This year, the Humankindex: U.S. Workforce rose to 60.6, an increase of 2.6 points 
from 58 in 2021. The Kindness Quotient for this index also rose from 31.5 in 2021 to 
34.1 in 2022, while the Innovation Capability stayed flat at 26.5. The rise in 2022 may 
be attributed to employees’ belief that their employers have embraced the values of 
kindness (52%) and empathy (54%) more since the COVID-19 pandemic—more than 
any other values.

In its first annual publishing, the HKI U.S. Employers is 71.5, nearly 11 points higher than 
the HKI U.S. Workforce, pointing to a disconnect between leaders’ beliefs and those 
of their employees. The Kindness Quotient for this index was 39.8 in 2022, while the 
Innovation Capability was 31.8. The disparity is likely due to a more optimistic view  
of both kindness and innovation adoption among the C-suite compared to the views 
of U.S. employees—seen across nearly every element of the research. 

TRACKING KINDNESS ACROSS U.S. BUSINESSES

HUMANKINDEX (HKI): U.S. WORKFORCE

HUMANKINDEX (HKI): U.S. EMPLOYERS
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How well the organization’s culture  
and leadership support and promote  
an innovative environment and the extent 
it is felt by individual employees. 

INNOVATION CAPABILITY 

The degree a company practices  
a culture and leadership of kindness 
and the extent it is felt by individual 
employees.

KINDNESS QUOTIENT

This year the 
Humankindex 
rose 2.6 points

2022

https://www.humankindex.com/


4

What kind of leaders overcome  
the great resignation? Kind ones. 

The scale of The Great Resignation is huge and ongoing, as a mass job exodus 
sweeps across America fueled by long-standing employee disengagement, burnout, 
and a search for meaning at work. Like all movements of this magnitude, it is more 
complicated under the surface and extremely challenging for leaders trying to hold 
steadfast against the tide.

To help uncover what may be missing in our workplaces  
that would drive so many employees to forego the security  
of employment for the uncertainty of an unknown future,  
Signature’s Humankindex research has discovered a  
quantifiable connection between kind leadership and the  
ability to recruit, retain, and engage employees amid the Great  
Resignation and beyond.

In fact, 71% of C-suite executives surveyed strongly agree or 
agree that kind leadership and a culture of kindness are more  
vital than ever to recruiting and retaining talent. Furthermore,  
among employees and C-level leaders, 83% and 87% agree  
that the Great Resignation has created a greater need for  
kind leadership, respectively. 

Finally, when asked to identify the top benefit resulting from a culture of kindness, 
74% of C-level executives said, “we are able to hire a wider range of specialized talent 
and skills to drive innovation and success.” Perhaps that’s why 69% of business leaders 
report their organization has increased their focus on kind leadership/culture over the 
past year to help drive more talent acquisition.
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of C-suite executives surveyed 
strongly agree or agree that  
kind leadership and a culture 
of kindness are more vital  
than ever to recruiting and 
retaining talent.

71%

KIND LEADERSHIP IS A RECRUITING GAME CHANGER

As business and hiring leaders seek to harness new ways of securing talent, the 2022 
Humankindex research finds job seekers will increasingly take leadership and culture 
into account when making future job decisions. 

of employees agree that 
“kind leadership is more 
important to me than  
ever when choosing an 
employer/job.”

of employees agree that 
leadership style and culture  
will have an impact on their 
future job decision, with  
52% saying it will have a 
significant impact. 

of employees agree that 
“in order to build a high-
performance workforce, 
companies will need to 
promote a culture of kindness 
to attract more talent.”

83% 86% 89%
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BOOSTING FINANCIAL PERFORMANCE AND COMPETITIVE ADVANTAGE

POSITIVE IMPACT OF KINDNESS ON:

Respondents who said their current company’s leadership style was one that  
“puts kindness before anything else,” were most likely to agree that this leadership 
style has led to more of a competitive advantage in the marketplace. Furthermore:

KINDNESS SPURS BETTER BUSINESS OUTCOMES

Today’s business landscape requires business and HR leaders to drive tangible, 
measurable value across the enterprise workforce that’s both qualitative and 
quantitative. According to the Humankindex research, business leaders and employees 
report a direct connection between kind leadership/culture and a range of better 
business outcomes. 

of companies named “we 
have increased our financial 
performance” as a top benefit 
resulting from a culture of 
kindness.

of companies either agree 
or strongly agree that their 
company’s kind leadership 
style has led to more of a 
competitive advantage in  
the marketplace.

Companies who have a kind 
leadership style are 156% 
more likely to say it has led 
to a competitive advantage 
in the marketplace compared 
to companies without a kind 
leadership style.

50% 70% 156%
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Navigating the impact of a newly empowered, but uninspired and overburdened 
workforce, requires dynamic changes to leadership and culture to drive better 
outcomes and triumph in the future. 

Signature’s research illustrates the significant impact kind leadership and culture  
has on a range of HR aspects, according to both C-suite executives and employees.

ENHANCING HR OUTCOMES

EMPLOYEE

Overall work performance 73%

Productivity 73%

My ability to collaborate 70%

My engagement level 69%

My ability to innovate 66%

EMPLOYER

Recruitment of employees 79%

Retention of employees 81%

Productivity of employees 84%

Collaboration of employees 85%

Engagement of employees 86%

https://www.humankindex.com/
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For the second year in a row, the Humankindex research reveals the importance of 
kind leadership in laying the foundation for, and boosting, innovation. In the study, 
employees and C-level executives were asked to identify the leadership style that best 
leads to a more innovative work environment. Respondents in both groups ranked 
“Leads with Kindness” first among other leadership styles, including leading with 
authority, empathy, courageousness, and risk-taking. In addition, an organization  
is considered more innovative when elements of kind leadership and culture exist:

CULTIVATING INNOVATION

more likely to be considered 
innovative if kindness is 
considered a core value  
of the organization, according  
to C-level leaders.

more likely to be considered 
more innovative if there  
is a shared sense of purpose 
between their job and  
the organization’s leadership  
and goals, according  
to employees.

more likely to be considered 
innovative if leadership style 
is to “lead with kindness,” 
according to employees.

115% 250% 131%
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As was the case with the 2021 
Humankindex survey, an 
organization is 5x more likely  
to be considered innovative  
if a company is kind in 2022.

https://www.humankindex.com/
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The driving factors behind the Great Resignation are numerous and complex.  
Arguably, however, one of the leading causes is a long-held disconnect between C-suite 
executives and their frontline staff. Given the differences in roles and responsibilities, 
some disconnect is expected among these two groups, yet the 2022 Humankindex 
survey reveals a surprising gap in key aspects of the workplace—one that may explain 
the difference between why employers think their employees are leaving and the actual 
reasons behind employee exits.

Across significant aspects of employee sentiments about their job and company culture, 
C-suite executives are on average 17% more likely to believe employees feel these 
sentiments compared to the employees themselves. It’s fair to say that C-suite leaders 
aren’t on the same page when it comes to employees’ sense of meaning in their jobs, a 
shared purpose with company leadership, and their belief that the company is innovative.

Most notably, the largest disconnects can be found among factors relating to innovation, 
namely the desire to innovate, whether the company encourages innovation, and offering 
incentives to innovate.

A DIFFERENT VIEW FROM THE C-SUITE

AGREE STRONGLY

35%
52%

Feel a sense of meaning/purpose

77%
95%

Consider company to be innovative

30%
51%

Encourages innovation

36%
52%

Aware of role contribution to innovation

28%
42%

Shared purpose

24%
43%

Offers incentives to innovate

28%
47%

Strong desire to innovate

Signature Commercial Solutions, LLC © 2022EMPLOYEE EMPLOYER
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The 2022 Humankindex research also uncovered a disconnect among employees  
and their C-suite leaders when it comes to changes in company culture and values since 
the pandemic. When respondents were asked how strongly they agreed their company had 
embraced a range of values more since the pandemic—including kindness, doing the right 
thing, and empathy—employees were less optimistic than their C-level executives.  

EMBRACED VALUES MORE SINCE THE PANDEMIC
AGREE STRONGLY

52%
80%

Kindness

34%
54%

Profits before people

45%
77%

Shared purpose

47%
77%

Innovation

55%
77%

Empathy

50%
79%

Doing the right thing

EMPLOYEE EMPLOYER
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Alongside many transformations in the workplace, the relationship between Chief 
Executive Officers (CEOs) and Chief Human Resources Officers (CHROs) is evolving  
as talent management and the care of a company’s people are ever more crucial. In 
fact, the 2022 Humankindex survey finds 77% of C-level executives completely/
strongly agree that their company’s executive leadership style directly contributes  
to, and influences the overall culture of, the organization. Furthermore, a recent survey 
from Chief Executive magazine finds three out of four CEOs say they look to their  
HR chiefs for views on business strategy and operational issues and planning.

Given HR’s role in hiring people, setting the tone, and gaining buy-in from leadership 
so that the company’s culture trickles down from the top, it is more critical than 
ever that CEOs and CHROs are aligned on key cultural values and leadership styles. 
However, the Humankindex research reveals a disconnect between these two vital 
leadership positions on the role of kindness and kind values within the organization.

MORE ROOM FOR ALIGNMENT BETWEEN CEOs AND CHROs

KINDNESS

CEOs CITE

GOAL ATTAINMENT

35% 27%

In today’s unique talent and business landscape, it appears CHROs believe their 
leadership’s priorities are financially motivated rather than focused on creating an 
employer brand and work environment that is attractive to both existing and new 
employees. There is also disagreement among CEOs and CHROs regarding the role  
of kindness and their employees’ sense of meaning and purpose in their jobs:

of CEOs consider kindness a 
core value in their organization 
vs. 72% of CHROs.

of CEOs strongly agree/agree 
that their employees feel 
a shared sense of purpose 
between their job and the 
organization’s leadership  
and goals vs. 72% of CHROs.

of CEOs strongly agree/
agree that their employees 
feel a sense of meaning and 
purpose in their current job 
vs. 78% of CHROs. 

99% 96% 99%

PROFITS

CHROs CITE

GOAL ATTAINMENT

28% 39%

WHEN DESCRIBING THEIR ORGANIZATION’S CURRENT LEADERSHIP STYLE

https://www.humankindex.com/
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A focus on kindness is key to future success. 

There has been much discussion and anecdotal evidence supporting a greater need 
for kind leadership today. Now, the Humankindex research showcases quantifiable, 
credible support for embracing kind leadership and cultures to thrive in 2022 
and beyond. In fact, 72% of C-level respondents strongly agree/agree that their 
organization needs to be more committed to building a culture of kindness  
to achieve success in today’s landscape. 

It’s clear that kindness is what 21st century leadership should look like. For businesses 
searching for strategies to ebb the tide of turnover, tap into a source of competitive 
advantage, improve worker performance, and drive transformative innovation 
—creating a meaningful, kind, and purposeful environment is the answer.  
 
To learn more about the power of kind leadership and strategies to implement  
a culture of kindness within your organization, visit humankindex.com for  
additional resources.

https://www.sigconsult.com/?source=google.com
https://www.humankindex.com/
http://humankindex.com

