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Our MISSION of the Northeast Iowa Food Bank (NEIFB) is to provide nutritious food and 

grocery products to nonprofit organizations and individuals in Northeast Iowa, while provid-

ing hunger education programs to the area and to those in need.  

 

Our VISION: We envision a community in which hunger is alleviated and all persons have 

adequate access to nutritious food. We will strive to accomplish our mission so that food 

security is ultimately achieved for all households.  

 

Source: Grocery Product is donated, rescued, purchased based on availability and the 

situations of people we serve through our partner agencies and programs. 

 

 

Deliver: Food is sorted and stored, to be ordered, assembled, and delivered through-

out our vast 16-county service area. 

 

 

Network: We partner with over 150 partner agencies, including schools, pantries, 

churches, community meal-sites, senior centers, daycares and other non-profits. 

 

 

Nourish: The children, seniors, families, and individuals who experience chronic or sit-

uational hunger, are the ones who benefit from the public, private, and individual sup-

port we receive. 

 



3 

 

Feeding America® is a nationwide network of over 200 food banks and 60,000 food pan-

tries and meal programs that provides food and services to people each year. The North-

east Iowa Food Bank is a member of Feeding America® and subscribes to its contract, 

pays memberships fees, and adheres to best practices for food banking. In exchange, the 

NEIFB gains national-level expertise in solving hunger, raising funds, sourcing food, 

strengthening advocacy, and understanding economic and supply trends. The Northeast 

Iowa Food Bank has a Feeding America® compliance officer who acts as a resource and 

who conducts an audit of the Food Bank every two years. 
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The BackPack Program provides food to children (Pre-K to 12th) in order to help  
families stretch their food budget.  The program helps ensure children come back to 
school alert and ready to learn.  There is no cost to the schools or participants as this 
is funded through grants and donations.  The program runs from September to May 
and students may sign up or opt out at any time throughout the year. 

Each bag contains shelf stable food items.  The bags tend to weigh between 2-4lbs 
and we try to include at least 2 breakfast components, 2 lunch/meal components, 2 
fruit components, and some snacks.  While some of the products may be past their 
best-by date they are still safe to consume.  We ask that no extra food is added to the 
bags but you are able to include personal care items if you would like.  If you open a 
box or bag and find any issues please contact Daniel Hofer (contact info on page 18)
at the NEIFB immediately. 

There are children in America that rely on resources such as free or reduced-
priced school lunch during the school year. 

The BackPack Program concept was developed at the Arkansas Rice Depot,   
after a school nurse asked for help because hungry students were coming to her 
with stomachaches and dizziness.  The local food bank began to provide the 
school children with groceries in non-descript backpacks to carry home. 

The program is designed to meet the needs of hungry children at times when  
other resources are not available, such as weekends and school vacations. 

The program began at the NEIFB in 2004 with 100 students.  Today over 12,000 
backpacks will be distributed to over 3,500 students each week during the school 
year.  We currently serve over 150 school sites in 16 counties.  In the 2021-2022 
school year the NEIFB distributed over 100,000 backpack bags 
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Coordinators are required to distribute bags a minimum of once per month.  The  
program is offered at no cost to the schools or students and is funded through grants 
and donations.  Being a grant funded program, The Northeast Iowa Food Bank     
requires coordinators to submit monthly statistics to us by the 6th of each month and   
periodically share success stories about the program.  We also request that you 
complete and facilitate a full surveys at the end of the school year and shorter      
surveys periodically throughout the school year.  These surveys give us feedback in 
which we use to help grow the program. 
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Step 1:  From the NEIFB home page (www.neifb.org) hover over the Feeding 

Communities tab and select Agency Resources. 

Step 2:  Scroll down to the middle of the page and under Agency Ordering se-

lect the Click Here to Order button. 
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Step 3:  This will bring you to the Agency Express Login page.  Your user name will still be 

your 4 digit Agency Reference Number.  For your first login your password will be 

change12.  The program code will be 0206P and then your 4 digit Agency Reference 

number.  There are links to the right of the Password and Program Code sections in case 

you forget either of them. 

Step 4:  Once logged in you will receive an Activity Status Alert.  Please make sure you read 

this as it will inform you of Food Bank closures and other important information. 
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Step 5:  From the Agency Express home screen you will select the Order Options tab and 

it will take you to the screen below. 

 

Step 6:  To place an order start by selecting the Scheduler icon. 
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Step 7:  You will select delivery or pick up.  If you choose delivery the only date that you 

will be able to select will be your approved delivery date (in this case it is the 12th of 

September).  If you select pick up you will have other options.  The time for deliveries will 

always be 8:00am however, that will not necessarily be the time in which the delivery will 

arrive.  Delivery times are determined by the warehouse foreman to ensure efficiency of 

our routes.  When selecting a time for pick up, choose carefully as this will be your 

scheduled appointment.  Select the Reserve button to complete your reservation. 
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Step 8:  Once your reservation is confirmed you will select the Order Options tab.   

Step 9:  From there you will now select the Shopping List icon. 
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Step 10:  This will bring you to the screen shown below.  From here you will enter the quan-

tity of boxes you wish to receive (8 bags per box) and click the Add to Cart icon. 

Step 11:  Once you have added the product(s) to your cart you will see the below mes-

sage. 

Step 12:  Once you have received the message you will click on the Check Out 

icon. 
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Step 13:  You will again need to select delivery/pick up and then select the date you se-

lected in the Scheduler section.  All delivery times will be 8:00am and for pick ups you 

will select the time you wish to come in.  From this section you will also be able to leave 

notes for the Food Bank staff regarding special delivery instructions or requests.  Once 

you have verified all the information is accurate you will select the Submit Cart icon. 

Step 14:  Once you have submitted your order you should be prompted with the alert 

shown below.  Your order is not complete until you receive this message. 
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Step 15:  After submitting the order you will be taken to the Order Management screen.     

Initially the status of your order will be “New Order” but after 15 minutes the status will shift to 

“Acknowledged”.  This is your indication that the Food Bank has received your order and will 

begin processing for delivery or pick-up. 

The Order Management section will keep track of all your previous orders and you 

are able to search for specific orders by reference number or date. 
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Step 1:  Statistics are now referred to as Surveys or Questionnaires.  These are due by the 6th 

calendar day of each month.  From the Agency Express home page hover over the Report tab 

Step 2:  You will arrive at the screen below.  Select Submit for the month you are reporting 
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Step 3:  The questions will be the same as in previous years and are shown below.  Once 

you have entered all the numbers click the submit button. 

Step 4:  Completed Surveys will move from the My Surveys field to the My Responses 

field. 

Number of Students:  Number of students who receive at least 1 backpack bag. 

Total Backpacks:  Total number of backpack bags distributed for the month. 

Number of Volunteers:  Number of volunteers who help with the program 

Total Volunteer Hours:  Total number of hours logged by volunteers 
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Backpack coordinators request product through our online system.  Sites receive food from 

the NEIFB three ways:  deliveries to a drop site, direct delivery, and/or picking up at the 

NEIFB. 

 

 Drop Sites:  Deliveries to drop sites occur in designated areas of the region on a pre        

determined schedule.  Sites must send a representative to pick up product and securely load   

it into a vehicle(s) that can safely transport the entire product all at once. 

 

 Direct Delivery:  In some instances, the NEIFB is able to provide delivery to sites di-

rectly.  Sites receiving delivery must have staff and/or volunteers available for unloading 

items and preparing them for distribution or storage.  Delivery locations must be large 

enough and safe enough for our trucks to deliver to.  If a parking lot does not meet our re-

quirements (e.g. proper plowing and sanding, ample room for the truck to move, etc.) the co-

ordinator will need to make other arrangements to receive product.  NEIFB must abide by all 

local laws and ordinances around the operation of our trucks and deliveries. 

 

 Pickup:  Our goal is to provide a pleasant, clean, and safe experience for everyone 

who visites the NEIFB’s facility.  All people on the warehouse floor must be at least 16 years 

of age and closed-toe shoes are required for safety.  Coordinators are able to pick up at our 

Agency Shopping Entrance based on appointments scheduled online.  If you need to re-

schedule an appointment, you must notify NEIFB by calling (319)235-0507 prior to your 

scheduled pick up time.  We will be happy to reschedule your pick up within a week of your 

original appointment. 

Use caution when handling and loading the boxes.  Throwing the boxes or stacking them 

too high could increase the potential for damaged products.   Best practice is to store food in 

a secure room and keep the boxes at least 6 inches off of the ground, 6 inches away from 

the walls, and 24 inches from the ceiling.  Make sure not to store chemicals near the bags.  

In order to ensure freshness of the products you should utilize the FIFO (First In First Out) 

system to make sure the oldest products are being distributed first.  Please notify Daniel  

Hofer at 319-235-0507 ext. 127 or dhofer@neifb.org immediately regarding any issues with 

products. 
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  Daniel Hofer - Primary BP Contact 

         Partner Capacity Coordinator - dhofer@neifb.org 

             

 Tia Gutierrez 

         Partner Capacity Supervisor - tgutierrez@neifb.org 
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