Policy Council Meeting Minutes  Our Mission:
· Promote healthy pregnancies healthy babies.
· Enhance the development of very young children.
· Promote healthy families.

Mountain States Early Head Start
Zoom
January 5 - 10:00 a.m.-12:00 p.m.
Meeting convened at 10:00 a.m.

	Policy Council Member Attendance:
	

	   Name & Title 
	 Center and 
Representative Type 
	 Present 
	 Absent 
	 
 # of Absences 
 
	# of unexcused Absence 
 

	Policy Council Members
	

	Anna Fields, Chairperson
	Parent Representative
	X
	
	
	

	Brandy Mendy
	  Parent Representative
	X
	
	
	

	Brittany Czerniakowski, IHSA Representative
	  Parent Representative
	
	X
	2 – Aug., Jan.
	

	Erica Ingram, Vice Chairperson
	Parent Representative
	X
	
	1 – Aug.
	

	Karen Yother – Community Library Network
	Community Representative
	X
	
	
	

	LaTanya Keough - NIC Head Start
	Community Representative
	X
	
	1 – Aug.
	

	Robyn Metzger, Secretary/Treasurer
	Parent Representative
	X
	
	1 – Aug.
	

	Shaura Larson
	Jannus Board Liaison
	X
	
	1 - July
	

	Kendra Bartlett 
	Parent Representative
	X
	
	
	



Staff Present:  Aleta G., Erin A., Jana B., Jennifer H., Mikayla B., Sandra M., and Bambi M.

Call to order:  Anna called the meeting to order at 10:05 am

Roll Call/Membership Attendance: Completed by Bambi at 10:06 am

Connection Time:   Share a word or intention of hope that you have going into the new year. Spend more time with family, be active, fill your cup, be present, do more with my kids, find my joy and good sleep.

Previous Meeting Minutes: Members reviewed the minutes from the December 1st meeting.

· Brandy motioned to approve the December meeting minutes; Kendra seconded and the motion for approval carried.

Old Business:  
Welcome new member, Kendra B.  She served on PC years ago and enjoyed it, lives in Kellogg and just gave birth to son 2 months ago.  She is focused on that.  Happy to be back in the program.

This is Erica’s last PC meeting.  Recognized her for what she has brought to PC, holding office of vice-chair. Will be greatly missed.  She enjoyed being on PC. Maybe next serve on Head Start Council. 
 
New Parent Membership – Aleta 
PC Election for IHSA Alternate – Aleta
Kendra was nominated to be the IHSA Alternate and attend the IHSA Conference in Boise, February 21-23rd, in place of our IHSA Representative Brittany T., as she is unable to attend.  Anna Fields will also attend.  We will schedule a time later with Kendra and Anna to plan for the conference, register, and coordinate travel.  Conference registration will be available on January 9th.  We will schedule our planning meeting after more conference details are available.
Vote: Erica motioned to approve Kendra as IHSA Alternate; Anna seconded and the motion for approval carried. 

“Report Outs”/ New Business / Training - Program Design & Management Report Out
Director’s Report & Program Updates – Jana Brooks
         Restructuring and Staff Updates & Hiring:
· Hired a records clerk, starting on 1/9.  Position is based in CdA.  
· Currently have 2.75 FC positions open.  Will let you know when these are posted.  
Revised PDLS job description (vote)
· Summary of Professional Development & Learning Manager job description updates  –  Added supervision of the Children & Family Services Team, which includes: 
· Child Development & Disabilities Specialist – Erin
· Parent, Family & Community Engagement Specialist - Jennifer
· Health, Nutrition & Safety Specialist - Ariel
· Performance & Compliance Specialist – Teresa
          Job title was changed from Specialist to Manager,  PDLM will continue to oversee Professional  
          Development System
	Vote: Anna motioned to approve the changes, Robyn seconded and the motion for approval carried. 

· Sandpoint Building Updates - Moving to Syringa Building on Division.  The remodeling is on schedule; electrical, plumbing, carpet, paint.  Prepping for the move.  Tentative schedule for Open House on March 30 or 31, when the Jannus Board is here.  We will save money with our new location.  Rent is lower, and much of maintenance is included in the rent.

· Inclement Weather Policy (vote)- OHS allows visit to be virtual in case of severe weather.  Keeping engagement is key.  Can offer family support plan when road conditions are bad.  Still supplying same information as home visit. 
Vote: Anna motioned to approve the policy; Brandy seconded and the motion for approval carried. 

· Grant Updates: 
· 2023-2028 baseline grant is our first year grant for our new 5 year grant cycle.  Preparing for the next 5 years.  
· 2023-2024 - Grant cycle is July 1 – June 30th for the program year. 
· Due to Office of Head Start on April 1, 2023. 
· Program goals, Equity, Enrollment, Engagement & Employment = Supporting families.
· Goal 1 – MSEHS will provide solid and equitable services. Incorporate DEI, enhance services, create family roadmap and have a stronger presence in Shoshone, opening a center.
· Goal 2 – MSEHS will build a healthy work culture. Promote recruiting and retaining staff, focus on training and skills to support staff, develop comprehensive onboarding, implement succession plans, implement competitive wages and benefits
· Goal 3 – MSEHS will be fully enrolled and maintain a healthy waitlist.  Update our vision and mission statements, increase community integration, and increase opportunities for enrolled families to participate in recruitment efforts 
Vote – Brandy motioned to approve goals; LaTanya seconded and the motion for approval carried. 

· Enrollment Reduction (vote)
We received IM from OHS, presented in the December PC meeting; Reduction in enrollment would allow us to maintain funding, reduce number of children served, and allocate money to support quality and sustainability of the program by increasing staff salaries to retain and attract quality staff candidates. Our community assessment shows that families are leaving the Kootenai area, moving to Shoshone and Bonner.  With reduction of cost in Sandpoint location we can use that for a Shoshone site.  Ariel, Erin, and Teresa have put together a PowerPoint to share with you.  We are asking your permission to pursue exploration of enrollment reduction.  

Enrollment Reduction Planner – a request to reduce funded enrollment slots without a reduction in operations funding. OHS recognizes that the community needs a shift over time for various reasons.

We are writing our grant in two ways, one with the reduction, and one without a reduction in enrollment.  We are taking a proactive approach in adjusting to shifting socioeconomic trends, sustainable growth and to ensure continuity of care and expand our services. 
 
We need to give OHS 90 days prior to the planned implementation date.  The federal poverty line is not keeping with current wages, making families over income, but they are not wealthy.  Until the federal poverty guideline is changed our hands are tied.
Vote: Brandy motioned to continue to pursue, Kendra seconded and the motion for approval carried. 
 
· Financial Report & Credit Cards:  Reporter – Jana
              October/November Financial Report-
· Estimating $170,000 projected remaining balance, due to open positions.  Upcoming extras, Sandpoint relocation, playgrounds, any needed upgrades for centers and a space for Shoshone.  Administrative expenses can be no more than 16% of total federal dollars, our percentage is 14.13%  A reminder to fill out in-kind forms for IHSA and PC meetings.  Aleta will email the forms to those that do not have a home visitor.  
              Vote: Anna motioned to approve the report; Erica seconded and the motion for approval carried.

November Credit Card Statements -
              Robyn reviewed the statements and financials and found all charges appropriate.
 Vote: Brandy motioned to approve the November credit card statements; Robyn seconded and the   
 motion for approval carried.

Engagement Report Out 
Parent Education Opportunities and Update – Jennifer Hepinstall
· Lakeland Cabin Fever event 1/25 10:30 – 12:00, Rathdrum Library will attend.  Open to enrolled families and community families who are interested in enrolling.  
· Sandpoint Winter Celebration is 1/30 2-4, Jennifer is reaching out to Sandpoint Librarian to read stories.  
· Feb 22 Coffee Connections in Bonner, Feb 23 at Kootenai center.  Send her an email or call and share any ideas you might have to share with families.  
· March is our second of 3-part series with Robin Rose, March 9, 16 and 23.  You are invited to attend.  Nothing planned yet for April.  
· June is our last coffee connections for PY, June 21 in Bonner, the 22 in Kootenai or Shoshone.  Kendra and Brandy could share ideas for Shoshone.  
· Robin Rose topics – intended to offer the same series but might be building more on what she presented in first series due to returning parents.  Jennifer would attend what she did before, as a reminder to do what she teaches.  Keeping it fresh in our minds.  
· Jennifer and Aleta are meeting with Robin in a few weeks, if you have questions/ideas send your ideas to them to share.  Jennifer and Aleta will send out an email so that you may respond to them. Shaura suggests that Robin shares connection with families (distance, weather, how to make sure that personal connection is as strong as it can be during online conditions.)  Kendra asked about keeping your stress levels down when triggered by your child.  

ERSEA Report Out
ERSEA Enrollment Report and ERSEA Infographic - Sandra Menegas
· Good news, we had a good month in December, with a total of 9 enrollments.  84 was our number starting in November, now at 90 (some exits occurred).  63 openings, many enrollments completed with FC to start relationship.  
· Bambi and Sandra collaborated on wait list and were able to determine who should be receiving the newsletter and an interest letter.
· 4 enrollments were referrals from ITP, 2 from H&W and 2 returning parents, 1 self-referral.  Families are interested in playgroups, peer interaction for their children.  
· Reasons for exiting program:  4 exits last month, one migrant family moved back to Mexico however are interested in reenrolling upon return.  1 family exited after child was born, due to returning to work.  1 aged out of program and another had work conflict.  
· Eligibility – majority of families have SNAP 26.7%, Rarely have SSI/TANF families.  Have 9 OI slots, Foster is at 5.6%, homeless stable.  Maintaining children with disabilities. 10 families from Shoshone, 18 Bonner and 62 Kootenai, 10 pregnant.
· Center Mgrs. are working with Family Consultants concerning families not engaging in visits.  Participation is down.  The FC meets with CM to engage families, adjusting number of visits, joining playgroups, texting, and calling. And working on family goals.  There has been a lot of illness which affects attendance.  Robyn shared that she has missed 3-4 home visits to illness.  Several members concur.  
· Focus on community partners sending referrals.

BREAK – 11:15 – 11:20.  

Child & Family Services / Monthly Information Report Out
School Readiness & PFCE Goals – Erin A. (see attached)
· The plan is updated from previous meeting.  
· Educational Philosophy, Child Assessment & Curriculum (use HELP: 0-3 as curriculum), Supplemental Data Used to Monitor & Support Progress (monitor child’s progress, use surveys and feedback, TBRI and COS), Determination of School Readiness Outcomes, Goal Development Updates (enter a new 5-year cycle, started fresh).  
Vote: Brandy motioned to approve the School Readiness Goals; Kendra seconded and the motion for approval carried.

Order of Business:
Jannus Board Report/Updates – Shaura Larson
Shaura reported there hasn’t been a Board meeting since our previous PC meeting.  Next meeting is scheduled on January 12th, looking forward to sharing what was discussed today.  Jana will be there to assist her, and she will be able to provide more information at the next PC meeting.  She was able to meet with Amy Little.  Hoping that Board members can attend Sandpoint’s Open House at new center in March.  Aleta would like to involve the PC members to provide an opportunity to meet with our board members when they are here.  

Training: Understanding Audits – Independent Audit Report – Becca Cloud, Jannus Fiscal
Becca is from Boise, she does an annual training on audits for Jannus.  They are currently involved with other projects so this is being postponed until a later date. TBD

IHSA Conference Information & Planning Meeting(s) – Save Date, February 21-23 – Aleta Garcia-Clute & 
Jennifer Hepinstall.  Asked Anna and Kendra to remain following meeting to schedule a time for them to meet to discuss this further.

Parent Discussion/Updates: Parents –  
· Shaura reminding families of EHS, that Village of Hope offers materials to support anyone in the foster care system.  Just reach out to them for support.  Check out website.  
· IHSA conference information available on 1/9.  Anna shared that they are still working out details.  Assisting with Parent track information on Tues/Wed.  Details not finalized at this time.  
· La Tonya shared “Picasso and Play” – the art of play for toddlers, adult programs, spice, family trivial at the Hayden Library.  Next Friday national sticker days 10:30, bring your kiddos to have fun with stickers.
                            
Parent/Child Activity: Erin Ault –
This month’s challenge is from FB, two posts coming up in a weeks, stickers and winter bucket list.  Winter bucket lists posts tomorrow. 
A fun video to share.  The Slow Speed Chase – FB video…a young child chasing after dog, after dropping the leash.  Persistence and Pride!   

Meeting Wrap-Up
The meeting was adjourned by Anna at 11:50 a.m.
· Next Policy Council Meeting will be on March 2, 2023, via Zoom from 10:00 am to Noon. No Meeting in February due to IHSA, but will receive a packet.
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