
NIPSCO +  
Champion Cleaning

To locate and prevent deadly cross bores, NIPSCO 
and Champion needed an efficient way to effectively 
communicate data between teams, dynamically track 
progress updates, and create a single as-built database.

Field Operations and Data Transparency 

NIPSCO’s cross bore inspection program was burdened by inefficiencies in data management. Analog processes and 
fragmented information made reporting progress and file sharing a time-consuming hassle, delaying the inspection 
and repair of potentially explosive infrastructure. Champion was limited in their ability to seamlessly transfer progress 
updates leaving NIPSCO without access to critical data. Ultimately this led to inflated project budgets, unnecessary 
visits to the field, and costly reworks. The limitations of paper and spreadsheet meant NIPSCO wasn’t inspecting 
enough pipeline to stabilize their cross bore program’s budget.

To right the ship, NIPSCO sought a way to move their data more efficiently by storing it on a single digital platform 
accessible from any device. They needed a solution that delivered subcontractors the information they needed while 
allowing stakeholders to monitor projects in real-time.

Champion tracks work orders 
and task lists remotely, leveraging 
Unearth’s online & offline capabilities 
to reliably upload and sync 
information from anywhere.

Centralizing NIPSCO and 
Champion’s data on a single 
platform makes uploading, 
retrieving, and sharing data easy, 
reducing reporting hours by 50%.

An intuitive user experience made 
Unearth simple to learn, requiring 
only 2 days to fully implement 
with Champion’s field teams and 
NIPSCO’s office teams.
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Unearth is our one-stop solution for organizing our teams and information. Before using the software, finding and 
sharing data took too long. Now, the time we spend on reporting has been cut in half, from hours to minutes.

-Roger Brown | NIPSCO

Using Unearth’s software to share data, monitor teams, and track inspections on a map, NIPSCO has transformed 
their data storage and sharing process. Unified in a single system of record, collaboration between stakeholders and 
subcontractors has been simplified and the overall time required for inspection reporting has been reduced 50%.

Instead of using 4-5 systems to store and move data, NIPSCO and Champion now have one platform for project data. 
No matter the connectivity, teams can use Unearth to easily retrieve the photos, plans, work orders, and as-built 
documentation that are critical to the day’s operations.

With the improved efficiency of Unearth, NIPSCO’s cross bore program is completing enough inspections to alleviate 
budgetary pressures and remain on track.

Customizable Map Layers
Teams can toggle between 

blueprints, drawings or  
plans to view progress on any 

project phase in real time, creating 
a historical record of work.

Mobile Data Capture
iOS and Android apps turn any 
device into a mobile command 

center, allowing teams to easily 
capture and report data. 

Real Time Data Transfer
Real time organization of data 

in a cloud-based platform helps 
teams locate and access crucial 

information quickly.

As-Built Documentation
Allows everyone access to 
all project data - improving 
communication, progress 

tracking, and data transparency.
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