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Reading Recovery Inservice Course 
 
Maximising the effectiveness of Reading Recovery 

 
Teacher Guidesheet 

 
Effective implementation in each school is paramount.  While schools will differ in their 
needs for Reading Recovery a commitment to operate the intervention as designed is 
essential for success.  Reading Recovery fosters a team approach to planning, 
evaluating, decision-making and ongoing monitoring to prevent later reading and writing 
difficulties. 

 
School and team responsibilities 

 
 Schools have to ensure that teachers are able to undertake Reading Recovery daily 

and consistently.  Continuity of the intervention is needed for a school to reduce the 
spread of low reading and writing achievement further up the school.  

 Sufficient resourcing is essential to ensure all the children requiring help receive it – 
known as full implementation.  This provides the opportunity for a second chance for 
literacy learning for all children who need it. 

 Children should enter Reading Recovery as close as possible to their sixth birthday 
for greatest impact of the intervention in the school. 

 
During the lesson series 

 
The effectiveness of Reading Recovery is minimised during the series of lessons by 
factors such as missed lessons, mobility, change of staff, and inadequate resources.  
Tutors have a role in assisting school teams to problem-solve around the following 
issues. 

 
 If a child is absent from school and Reading Recovery cannot be delivered daily the 

success of the intervention is threatened.  Ensuring that children are not absent from 
school requires constant effort involving close communication with families and 
communities.  

 Every effort should be made to avoid children moving schools before their lesson 
series is complete by explaining to families that children leaving with incomplete 
lessons will not have reached a level of processing that will ensure survival.  They will 
remain 'at risk'.  

 
Following the lesson series 

 

 To support the change from two teachers to one and ensure successful transition 
from individual lessons, Reading Recovery teachers are required to monitor the 
change carefully. They record the procedures to follow on the bottom of the 
Observation Summary for Multiple Assessments form, by writing each time:  

 

Running Records on current classroom text and a review of recent writing will  
be undertaken fortnightly, shifting to monthly and then once a term, until good  
progress is assured. 

 

This careful check on progress in reading and writing will promote effective transition, 
maintaining and building even stronger processing systems. 

 

Following this, the school’s monitoring system will provide the check on progress. 
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