
The typical O2 customer is aware that they need internet security, but 
they don’t want to deal with the technical aspect of it. They see their 
telco provider as a partner who should handle it.

O2 CZ is the largest integrated 
telecommunications provider in the Czech 
Republic. It operates close to 8 million mobile 
and fixed accesses, which ranks it among the 
market leaders in fully convergent services 
in Europe.

Case Study

How a New Security 
Product Boosted O2’s 
Revenue



Challenge

Bringing a new piece of technology into already complex telco systems is no easy feat. 

Being aware of the potential risks, O2 had very clear expectations of the product: it had 

to be fully integrated into its systems, easy to use, and deployed in a short time.

At the same time, the company knew that its customers wouldn’t pay for something they 

couldn’t see. Therefore, O2 required the service to have a user portal which would show 

the customers what exactly it does and what they’re paying for.

From several potential suppliers, Whalebone ticked all the boxes. It convinced O2 thanks 

to a product that is telco-ready-made and the fastest time-to-market.

Looking for a fully integrated 
and no-installation product



Personalized security at an 
affordable user price
The company was able to provide the full product variant with all the customer 

touchpoints and features in just 3 months from the project kick-off. 

While O2 can activate the service to any mobile or fixed connection with a single 

onboarding step, customers can get protected with a single click, without logins 

or installations.

And they can see what’s happening in the background, too. The service comes with a user 

portal that they can customize through alerts, reporting and other configuration features.

What’s more, the service doesn’t impact their internet service experience in any way. 

It runs on a network level, so the customers enjoy the same or even better internet speed 

compared to the ones without the security service.

O2 sells this service as an add-on to their core 

internet products, which is key to making 

it a success.

There are two pricing options – for mobile data 

users and fixed internet users. Mobile is priced 

at 39 Kč incl. VAT (~1.49 EUR) and fixed at 59 Kč 

incl. VAT (~2.25 EUR). There are other pricing 

schemes in consideration for bundles and 

grouped customers like family and SMBs.

Solution



Result

Peter Novak 
Manager Professional Data Services, O2

We’re really happy we chose Whalebone as our partner. They had clear leadership and what 
we agreed on was always delivered. With Whalebone’s solution integrated into our systems, 
we’re able to protect our customers and generate more revenue for our business.

Contact us and we will tell you how

sales@whalebone.io

Learn more about how the security product works on our website whalebone.io/telco

Whalebone is ready to raise your revenue

By implementing the new security product, O2 was able to protect its customers from 

virtual threats in a seamless manner, while also boosting its ARPU. The results have been 

overwhelmingly positive: up to 70% of the user base continued using the product after the 

trial period and the product received the highest ranking among all the other O2 products.

Seeing the positive results, O2 has taken steps to roll out the security service for its 

business customers as well, expecting more revenue without further implementation 
or hardware costs.

40-70% adoption rate and additional 
revenue for telco

3 months 
implementation time

Up to 70% 
user adoption

No.1 product ranking No installation
on users’ devices

(depending on channel)


