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1. CSCLeaders 2016  

1.1 Part One 

CSCLeaders 2016 brought together senior leaders from across 28 countries to explore the 

challenge ‘What would produce a step change in how the public, private and not-for-profit 

sectors work together?’ 

In addition to the face to face programme elements, CSCLeaders 2016 included online 

elements for participants throughout the programme. From March participants accessed the 

online platform, enabling them to start to get to know each other, discuss the challenge and 

gain an introduction to Cultural Intelligence via online modules prior to meeting face to face 

at Part One.  

In April the group came together at PwC in London, where they were welcomed by the 

Commonwealth Secretary General who challenged them to develop ideas that she can 

support to make a difference in the Commonwealth. Dame Julia Cleverdon introduced the 

challenge by sharing her perspective and experiences of cross-sector collaboration. This 

was followed by a range of visits to organisations including Cisco, WaterAid, Met Police and 

Unilever. 

Following a reception with HRH The Princess Royal, HRH the Duke of Kent and invited 

guests at St James’s Palace, participants travelled to Manchester and Glasgow to explore 

the challenge using these cities as their classrooms. 

Participants regrouped in Glasgow, where they shared their learning and developed ideas in 

response to the challenge which they then presented to the panel. 

Following Part One, participants continued to engage with each other and develop their 

ideas via the online platform.  

 

1.2 Part Two Accra 

In Accra the participants were welcomed by local Chiefs and dignitaries at a dinner hosted 

by the Mayor of Accra.  Over the 4-day programme, participants visited a range of 

organisations to gain different perspectives of the city, its history, challenges and prospects. 

Visits were to organisations in the public, private and not for profit sectors. Highlights of the 

programme include meeting students at the University of Ghana during lunch hosted by the 

Vice Chancellor, visiting local communities in Jamestown Fishing Village, Makola Market 

and Sodom and Gomorrah and meeting inspirational leaders Lucy Quist, CEO of Airtel 

Ghana and Bright Simons, Founder of mPedigree. 

 

CSCLeaders at the 

University of Ghana 
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1.3 Part Two Singapore 

Singapore was a very popular choice for 

participants, with a group of 50 attending Part 

Two there.  

The British High Commissioner, a strong 

supporter of Common Purpose and 

CSCLeaders, hosted lunch where we were 

delighted to be joined by HRH The Princess 

Royal, Commonwealth Secretary General 

Patricia Scotland, CSCLeaders sponsors and 

invited guests including Brian Pickett, Chief 

Executive, CSC Australia.  

Participants were particularly struck by the 

collaboration shown across different Singapore 

Government bodies and impressed by the innovation and economic growth of Singapore. 

Highlights of the programme included visits to the Urban Redevelopment Agency, Singapore 

Prison Service, Rolls-Royce and a not for profit organisation called Dignity Kitchen – 

Singapore’s first Hawker training centre for disabled and disadvantaged people. 

 

2. CSCLeaders 2016 Assessment Results 

The table below shows the results across the past 4 years.  
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3. CSCLeaders 2017  

Planning is well underway for CSCLeaders 2017. As mentioned in detail in the last report, 

we are working towards the ‘sustainability’ model which is designed around making   

CSCLeaders sustainable predominantly on fee income. 

The model also involves the following programme structure which is based as much as on 
participant feedback as it is to reduce costs in order to make the programme sustainable: 
 

 Making the Part One in the UK similar in length as Part Two to fit the diaries of senior 
leaders better, attract more UK applicants and connect the two parts more effectively.  

 Part One in London only with study tours across London. This is based on strong 
participant feedback. Also to reduce travel and other delivery costs.  

 No Palace reception during the Part One however we are hoping to secure further 
sponsorship for an event at Marlborough House. 

 There will be one Part Two city so that the full group meets again together to 
continue the learning. And given this will be in Mumbai, India it will be more cost 
effective. 

 There will be more online learning between Parts One and Two.  

 

CSCLeaders 2017 Part One in the UK will consist of: 

Start at PwC, More London to welcome the participants to the programme; introduce the 

challenge - ‘What could be the future of energy in Commonwealth cities?’; introduction to 

Cultural Intelligence; and a we are hoping to secure sponsorship for a Reception at 

Marlborough House on Day 2 – attended by HRH The Princess Royal, Commonwealth 

Secretary General Baroness Scotland, alumni and invited guests. 

Two days of Study Tours in London as an Introduction to London and the London Energy 

Plan and Visits to a range of organisations to explore the challenge. 

 

End to reflect on the learning from the study tours; develop ideas in response to the 

challenge; present ideas to panel and reflect on Cultural Intelligence and leadership 

learning. 

 

CSCLeaders 2017 Part Two will take place in Mumbai from 9th to 12th October, and will 

follow a similar learning journey consisting of study tours to a range of organisations across 

the city. 

 

4. Alumni 

Following the 2016 programme, we are delighted to see the group continuing to connect 

online to share their learning from the Part Two programmes and develop their project ideas 

further. A number of them recently met face to face and via Skype at the Common Purpose 

office to discuss using the online platform as a collaboration tool to share expertise and 

knowledge to enable them to progress their ideas.  

Also several alumni attended Part Two programmes in 2016 and a number have already 

expressed an interest in attending in Mumbai. We have seen demand for alumni events and 

currently a group of alumni are working together to raise sponsorship for a specific alumni 

programme (or Part Three, based on the part Two programme model).  

We are also looking forward to supporting 2015 alumni, Ilka Dunne and David McCredie, 

when they plan their event in London this year.  
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5. 2017 Royal Involvement 

HRH The Princess Royal continues to be 

actively involved in the programme.  

We have received confirmation that she will join 

the participants for the 2 days of study tours, 

spending time with each of the study tour 

groups, and will be attending the final day to 

see the presentations. HRH is also available to 

join us and speak at the reception at 

Marlborough House on day 2. 

Unfortunately, HRH The Duke of Kent, who has previously attended the reception and 

occasional Study Tour visits, is unable to attend the 2017 programme. 

 

 

6. Opportunities for Trustee Involvement 

In 2016 several of the HRH Trustees were involved in the programme: 

 Dame Julia Cleverdon introduced 

the challenge 

 Sir Alan Parker spoke at St James’s 

Palace reception 

 All Trustees invited to reception at 

St James’s Palace 

 Keith Cochrane hosted a dinner for 

the Glasgow Study Tour groups 

 Keith Cochrane sat on the panel on 

the final day of Part One 

 Tom Burns joined the group in 

Singapore on several occasions, attending visits, a dinner and the lunch reception 

with the British High Commissioner, HRH The Princess Royal and the 

Commonwealth Secretary General. 

In 2017 there will be similar opportunities for HRH Trustees to attend and be involved in the 

programme, both in London and Mumbai. The reception at Marlborough House would be an 

ideal opportunity for Trustees to meet all the participants, sponsors and supporters of 

CSCLeaders.  

 

7. 2017 Recruitment 

Recruitment for the programme is underway but the team are finding the market tougher 

than usual. We are currently behind our target, with a third of the group in place rather than 

half, however, we are hoping sales will pick up in the New Year.  Of those confirmed to date 

the seniority, sector split and geographic diversity is very good with 18 countries currently 

represented.  

The sales cycle has also been delayed this year due to running Part Two in Singapore in 

November to coincide with HRH’s visit. 
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The team have recently held small sales events hosted and attended by members of the 

selection group in Kuala Lumpur, London, Hong Kong and Delhi, with a further event being 

planned for Toronto in January. We are hopeful that these events will generate a number of 

applications. 

As per our current projections, we are looking at a possible shortfall of about 5 full fees 

(£50k) and would welcome support from the HRH Trustees particularly with introductions to 

private sector organisations as that will help us overcome the variance in income that we are 

projecting at the moment. We would particularly welcome introductions to BP, National Grid, 

Shell, Centrica, Bupa, Facebook, GSK, Pfizer, Rio Tinto, United Utilities, RBS, Tesco, BAE 

Systems, BHP Billiton and International Airlines Group. 

 

8. Finances  

CSCLeaders 2016 was successful in generating £8,264 surplus, enabling repayment of 

£3,264 to HRHCSC and £5,000 to CPCT – clearing the outstanding debt to CPCT.  

123  

Financial Year 2016 2017 

  Actual Budget  

Income 
£ £ 

Participant Fees               427,088               468,000  

Sponsorship               257,800                 69,800  

Total Income               684,888               537,800  

Expenditure     

Staff               217,142               194,800  

Specialist Functions                  69,535                 68,000  

Study Tour Fees                  98,653                 50,000  

Direct Programme Costs               191,353               138,000  

Running Costs                 99,941                 84,000  

Total Cost               676,624               533,800  

Net  Income and Cost                    8,264                   4,000  
 

  
 

                                                             
 
 
 


