
CASE STUDY
How idibu helped an IT staffing 
& recruiting business post jobs 
more efficiently and simplify 
candidate flow.

The Challenge

As a fast growing technology company, the 
customer wanted to reduce time spent on 
advertising, collate valuable candidates' data 
in one place and gain insights into the job 
sources that were providing ROI. They also 
needed a fully integrated solution with Bullhorn 
that simplified workflows.
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Customer: 
IT Staffing & Recruiting business

Industry: 
HR Staffing

Company: 
Over 300 Employees 

Locations: 
Across 8 states in the USA:          
NJ, GA, NC, OH, TX, FL, NY, NC

Solution: 
idibu multi channel job posting 
service

compono.com

Working together
The team had an Initial kick off call with the Sales Director & Service Delivery Manager, where 
we had an in-depth discussion on workflows, challenges and key business focus areas, 
alongside the logistics of the account set up and any specific training requirements. We seek 
to understand what is important to the customer, and the integration required to have a 
consistent, easy to deploy workflow.
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• Collation of data across which job
boards they work with (plus username/
password credentials) which is all logged
by idibu and then uploaded into the idibu
instances.

• Branch/Brand-Team-User trees outlined
and uploaded.

• User permissions & notifications.
• Candidate engagement requirements.

Continuous improvement
To ensure we continuously provide value to 
the customer, we set up review meetings 
at three, six and nine months, with an 
agenda based on core discussion points 
below. 

Review Meeting Agenda

• Discuss current workflows if they still 
efficient and what can be improved?

• Clarify their current pain points.
• Social Media & attraction strategy?
• Recap on key reasons they use idibu 

and the outcome after 
implementation - are they getting 
value for money?

• Define what success is for them.
• Ensure all key features are being 

optimized

CASE STUDYThe setup includes
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Comprehensive onboarding
Initial training sessions were held with 
account administrators and ‘super users’ 
(consultants trained to expert status). 

We then ran multiple online sessions with a 
15 person limit and followed up with links to 
our Knowledge Base (step-by-step guides 
and short videos). We recognize that ‘one 
size does not fit all’ and they had some 
teams who relied heavily on CV Search and 
therefore required a separate in-depth 
session on this feature.

Once training was completed we followed 
up with Q&A sessions with all users run by 
our Account Management team with 
regular touchpoints during the onboarding 
process, ensuring workflows were being 
implemented by users.

We supported this with an eight-week 
onboarding email sequence that links to 
further guides, knowledge base articles & 
videos and links to previous webinars to 
help embed learning.

We also hold short webinars (up to 20 
minutes) every month that cover a wide 
variety of topics, which team members 
attend. 




