
 

 
 

1 
 

REQUEST FOR QUALIFICATIONS 
VEGETATION MANAGEMENT SERVICES  

FOR THE  

MARIN WILDFIRE PREVENTION AUTHORITY  

Marin Wildfire Prevention Authority (MWPA) seeks statements of qualification (SOQ) from 
qualified contractors to perform a broad suite of services related to vegetation management.  
 

Release date: September 22, 2023 
 

SOQs are due to the MWPA no later than 5:00 pm on October 6, 2023. Submit a complete 
SOQ as a single PDF document via email to acrealock@marinwildfire.org. 

 
 
A. OVERVIEW 
 
The MWPA consists of 17 Member Agencies covering nearly all of Marin County and was 
established by a voter-approved parcel tax (2020 Measure C). MWPA is a joint powers authority 
(JPA). The Board of Directors is composed of 17 representatives from member agencies with 
taxing and fire management responsibility within Marin County. The organization is funded by a 
parcel tax, Measure C, which took effect in the 2020/21 fiscal year and unless renewed, will 
expire in 2029/30. These funds, estimated to raise approximately $20 million annually, are 
managed and distributed by MWPA to local member agencies working in fire prevention and 
protection in Marin County based on the priorities outlined in the Marin County Community 
Wildfire Protection Plan (CWPP) and other guiding documents. 
 
The MWPA is working to create fire-adapted communities using sound science, innovative 
financial strategies, sound ecological practices, thoughtful vegetation management, effective 
community education, and reliable evacuation and warning systems with the support of its 
member and partner agencies.  
 
 
B. CURRENT, PLANNED, AND FUTURE VEGETATION MANAGEMENT PROJECTS AND 

PROGRAMS 
 

https://www.marinwildfire.org/
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The MWPA supports the implementation of numerous vegetation management projects around 
Marin County through funding, planning, environmental compliance, and resources for “core” 
projects proposed by MWPA’s Member Agencies. Projects are described generally in MWPA’s 
annual work plans available online.  
 
The majority of MWPA-funded “core” vegetation management projects include (1) shaded fuel 
breaks between neighborhoods/communities and open space, (2) roadside vegetation 
management to reduce flame length and fire intensity along evacuation routes, and (3) prescribed 
herbivory. Additional future contracting could include direct assistance to help residents create 
defensible space around their homes. 
 
MWPA works closely with its environmental compliance consultants, biologists, and archaeologists 
to ensure protection of sensitive resources before, during, and after project activities. MWPA also 
works closely with geologists to determine the most appropriate treatment activities given the 
potential for erosion and/or slope instability. Project managers in the field help guide crew 
activities, monitor activities, and report out activities according to grant requirements and 
environmental compliance requirements. Before and after photos are taken to document work, 
many of which will be made public through online maps. Public field trips may take place to 
highlight project activities.  
 
MWPA and its Member Agencies are currently implementing several projects. The two largest 
MWPA-funded shaded fuel breaks include the Greater Ross Valley Shaded Fuel Break (GRVSFB) 
and Greater Novato Shaded Fuel Break (GNSFB). The GRVSFB is a 38-mile shaded fuel break 
encircling communities in Central Marin currently in its second season of project implementation. 
Full project implementation will take three years to complete and project maintenance will be 
required to maintain the shaded fuel break following initial treatments. The GNSFB is a 60-mile 
shaded fuel break encircling Novato and its surrounding communities. Project implementation 
begins in 2023 and will take approximately five years to complete followed by project maintenance 
activities. 
 
 
C. SCOPE OF WORK 
 
The MWPA is requesting statements of qualifications (SOQ) from qualified contractors to provide 
tree removal, tree trimming, understory fuel management, grazing services, and other vegetation 
management services for various projects throughout Marin County.  Potential treatments are 
described below. MWPA is seeking contractors that have strong vegetation management 
experience.  
 
All contractors that wish to be considered for any of the work described herein must be registered 
with the Department of Industrial Relations and companies that possess valid C-61/D-49 Tree 
Service Contractor licenses are strongly encouraged to respond.  
 
The intent of this Request for Qualifications (RFQ) is to solicit responses from qualified contractors 
who are interested in providing these services for the MWPA. Following the selection process 
described below, MWPA intends to award Master Services Agreements (MSA) to several selected 

https://www.marinwildfire.org/about-mwpa/guiding-documents
https://www.marinwildfire.org/project/shaded-fuel-break-planning-project
https://www.marinwildfire.org/project/greater-novato-fuel-break-plan
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contractors.  In accordance with the terms of the MSA, a template of which is attached, the MWPA 
may request a contractor’s services as needed through Task Orders. The MWPA makes no 
specific guarantee of a minimum or maximum value for services which may be requested of any 
contractor under an MSA.  
 

1. Potential Treatments  

a) Tree Services:  
1. Removal of dead and dying trees.  
2. Removal of hazardous live trees, particularly invasive trees such as eucalyptus 

and acacia and application of herbicide to cut stumps.  
3. Pruning of tree branches. 

b) Understory Fuel Reduction: 
1. Removal of nonnative shrubs (particularly broom) using mechanical or manual 

methods. 
2. Thinning of native shrubs using mechanical or manual methods. 
3. Pruning of lower tree branches. 
4. Annual grass mowing and weeds whipping. 
5. Prescribed herbivory by sheep and goats. 
6. Piling dead and down material for burning. 
7. Chipping and broadcasting onsite or hauling of woody material offsite. 

c) Seeding, planting of native plants, and installation of certain erosion control 
measures where needed. 

 
Project activities related to shaded fuel breaks and roadside vegetation management are 
primarily conducted by hand crews and include cutting and pulling broom, removing dead 
and down woody material, limbing up of trees, and removing some trees where needed. 
Most material is chipped and broadcast onsite but may also be removed for composting or 
other processing according to recommendations to better manage biomass. Additional 
activities include, but are not limited to, mowing, string trimming, prescribed herbivory, 
pesticide/herbicide application, mastication, installation of erosion control measures, 
seeding, planting, and other activities as required. In some locations, grazing by goats 
and/or sheep is conducted to reduce fine fuels, shrub cover, and ladder fuels. Each project 
includes a specific prescription for vegetation treatment and restrictions related to 
environmental compliance. 

2. Equipment 
 

The Contractor equipment shall be furnished on a fully operational basis, of modern 
design, and in good operating condition, with competent, fully qualified operators. The 
Contractor shall provide all transportation of equipment, tools, personnel, and supplies to 
the work sites. Contractor shall be responsible for all fuel, lubrication, repair, and 
replacement for Contractor’s equipment. All chainsaws and other motorized equipment 
shall be equipped with spark arrestors and meet California Division of Industrial Safety 
specifications. The following are minimum equipment requirements: 
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a) Must be in good running condition with no fluid leaks or overheating problems; 
b) Must be equipped with tools and supplies necessary for making emergency and 

routine repairs and servicing; 
c) Must possess and maintain fire suppression equipment when performing work that 

involves activities that can generate sparks or heat (shovel, extinguisher, McLeod, 
etc.);  

d) Must be able to adhere to local ordinances regarding noise, electric and gas 
powered equipment, etc.; 

e) Portable diesel engines shall be compliant with California’s Air Resource Board’s 
(ARB) portable diesel engine Airborne Toxic Control Measure (ATCM) and registered 
under ARB’s Statewide Portable Equipment Registration Program (PERP) 
https://www.arb.ca.gov/portable/portable.htm; 

f) All equipment must comply with regulations imposed by local jurisdictions where the 
work is carried out.   

 
D. MINIMUM QUALIFICATIONS 

 
All Respondents submitting an SOQ must be able to meet the following minimum 
qualifications: 

 
a) Possess and maintain insurance adequate to meet the MWPA’s requirements (see 

master services agreement at Exhibit A; 
b) Possess and maintain all appropriate licenses needed to perform the described work 

(e.g. C61-D49 or C27-D49); 
c) Provide all equipment which may be necessary to complete the work on a specific 

project, such as chainsaws, chippers, etc.; 
d) Prior experience providing services offered;  
e) Ability to adhere to a treatment prescription, such as a CALFIRE defensible space 

prescription or a project description as provided in a permit or environmental 
compliance document; 

f) Prior experience identifying target species and avoiding non-target plants, sensitive 
species, and water features; 

g) Ability to perform work in a timely manner within the anticipated project schedule. 
 

 
E. SOQ SUBMISSION 

 
1. Content 

 
The SOQ shall include all of the following: 

 
a) Introductory Letter on Contractor’s letterhead, signed by an authorized representative of 

the Contractor stating the following: 
b) Contractor’s background and history. 
c) Size of contractors business. 
d) Services offered. 
e) Contact name, email and phone number for MWPA questions. 
f) Statement that your SOQ shall be valid for two (2) months from the due date. 
 

https://www.arb.ca.gov/portable/portable.htm


 
 

 

 
5 

2. References 
 

Include three (3) references with name of company, contact name, email address and 
phone number for each reference. 

 
3. Price Sheets  

 
Include price sheets for all services offered. Indicate how long prices are valid or provide the 
date of expiration of pricing. 

 
MWPA understands that not all landscaping companies offer tree services and not all tree 
services companies offer landscaping services. Please submit the price sheets that reflect 
your service offering. Please be assured that your bid will not be disqualified if your 
company does not offer both tree services and landscaping services. 

 
a) Price sheet for tree services. 
b) Price sheet for landscape services. 

 
Price sheets with pricing shall be broken down by: 

 
a) Labor per hour 
b) Minimum fees 
c) Flat daily rate for completing tree work and landscape work 
d) Flat rate that is charged for removal of trees by acre and/or based on the number of 

trees removed. 
e) Special equipment pricing 

1. Bucket truck  
2. Dump truck or  
3. Chipper 

 
4.  Master Services Agreement Modification Requests 

 
Specify any requested changes to the Master Services Agreement template.   

 
5.  Prior Litigation / Claims 
 
Provide a description of any litigation or claims threatened or filed, or filed then settled, 
against Respondent in the past five years.  Provide a description of any litigation or claims 
threatened or filed by Respondent, or filed then settled, in the past five years.  If the litigation 
or claim has been resolved, describe the resolution.  If the litigation or claim is pending, 
describe the status. 
 
Respondent must also provide a list of all projects for which Respondent failed to complete 
any work awarded, with explanation of circumstances. 
 
6. Deadline for Submission 
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SOQs are due to the MWPA no later than 5:00 pm on October 6, 2023, 2023. Submit 
SOQ as single PDF document via email to acrealock@marinwildfire.org. 
 
INQUIRIES: No phone calls will be accepted. Written questions may be submitted by 5:00 on 
September 29, 2023. Responses to all written questions will be posted to the MWPA website 
on October 4. 
 
7. SOQ Withdrawal 
 
Any Respondent to this RFQ may withdraw a SOQ by written notice delivered to Anne 
Crealock prior to the due date and time specified above. The Respondent must, in person, 
retrieve the entire submission package.  Another SOQ may be submitted prior to the deadline.  
A SOQ may not be changed after the designated deadline for submission. 
 
8. Irregular SOQ 
 
A SOQ may be rejected if it shows any alteration of form, additions not called for, conditional 
SOQs, incomplete SOQs, erasures, or irregularities of any kind.  If the Price Sheet amounts are 
changed after the amounts are originally inserted, the change must be initialed.  

 
9. MWPA’s Right to Reject or Terminate RFQ 

 
MWPA expressly reserves the right to further consider, accept or reject any or all SOQs 
submitted in response to this RFQ; to request additional information or clarification of 
information submitted; to cancel or modify, in part or in its entirety, this RFQ, or to request new 
SOQs or pursue any other means for obtaining the services contemplated by this RFQ and/or 
the Master Services Agreement. 

 
 
F. SOQ EVALUATION 
 

1. Evaluation Criteria 
 

All responses to this request for qualifications (RFQ) will be evaluated by a Selection 
Committee. The Selection Committee may be composed of MWPA staff and other parties that 
have expertise or experience in this type of procurement. The Selection Committee will select 
respondents in accordance with the evaluation criteria set forth in this RFQ. The evaluation of 
the SOQ responses shall be within the sole judgement and discretion of the Selection 
Committee.  
 
The following criteria and rating schedule will be used to determine the most highly qualified 
firm(s): 

 
Evaluation Criteria Maximum 

Points Possible 
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A. Qualifications & Experience of Firm 20 
B. Diversified Business Enterprises 20 
C. Location Proximity to Jurisdictional Boundaries 20 
D. Environmental Impact 20 
E. Conduct and Acumen 20 
Total Possible Points 100 
  
  

 
 

Award of the Master Services Agreements will be based upon this competitive selection 
process. All selection criteria will be considered including responsiveness to this RFQ. The 
criteria to be evaluated will include the following: 

 
a) Qualifications & Experience of Firms Conducting Tree or Understory Removal 

Services 
 

1. Respondents must have an active California D-49 tree service contractor’s license, 
and / or possession of a C-27 landscaping contractor’s license. 

2. A California Qualified Pesticide Applicator license is desirable. 
3. Respondents must be registered with the Department of Industrial Relations. 
4. Respondents should have a minimum of three (3) years of experience with providing 

tree or landscape services and references demonstrating their ability to perform the 
work. 

5. Respondents must possess or have the ability to access necessary equipment to 
complete the work. 

6. Submission of all required information. 
 

b) Diversified Business Enterprises 
 

Consideration will be given to Respondents that represent diversified business enterprises, 
which include those businesses owned by women, persons with disabilities/physical 
limitations, persons who have been in business for fewer than three (3) years and persons 
or entities owning small businesses, which are businesses that on average generate less 
than $500,000 per year in income. 

 
c) Location Proximity to Jurisdictional Boundaries 

 
Consideration will be given to Respondents that are local businesses, which means a 
contractor who: a. Has a fixed place of business in the MWPA service area; b. Is current in 
the payment of their business license tax in the Member Agency’s jurisdiction, and c. Is in 
compliance with the law and does not owe money to the MWPA or its Member Agencies. 

 
d) Environmental Impact 
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Consideration will be given to Respondents that make efforts to minimize production of 
greenhouse gases and/or are green certified businesses. 

 
e) Conduct and Acumen 

 
1. The character, integrity, reputation, judgment, experience, and efficiency of the 

Respondent; 
2. Respondent’s claims / litigation experience. 
3. Any other factor deemed to be relevant, in MWPA’s sole discretion. 

 
During the evaluation process MWPA’s Selection Committee may conduct independent 
research, request additional relevant information specific to the evaluation process, and 
seek assistance from reliable sources to clarify, explain, or otherwise participate in the 
evaluation process without issuing an Addendum.  SOQs will not be ranked based solely on 
cost.  The Selection Committee shall make its decision based on committee members’ 
analysis and assessment of each SOQ’s positive, neutral, and negative attributes. 
 
The process, procedures and evaluation criteria used by MWPA staff and the Selection 
Committee in developing and issuing this RFQ and evaluating the SOQs received for 
purposes of making a recommendation to the Board shall be determined in the sole 
discretion of MWPA.  Respondents shall have no rights whatsoever regarding the 
processes and procedures used by MWPA relating to this RFQ or the manner in which a 
Respondent is selected by either the Selection Committee or the Board, provided their 
decisions are not arbitrary and capricious, and there is some reasonable basis for the 
selection(s) made. 
 
MWPA reserves the right to conduct its own due diligence of the Respondents prior to 
selection of a Selected Respondent including, without limitation, reference checks.   
 
SOQs with omissions of any required documentation may be disqualified. 
 
Gifts, gratuities, favors, and entertainment offered directly or indirectly to District employees 
is strictly prohibited. These types of offers will disqualify an SOQ. 

 
2. Assignment of Work 

 
A Master Services Agreement template is included as Exhibit A and includes the Insurance 
Requirements for this work. 

 
a) Individual assignments will be awarded on an as-needed basis. MWPA may assign 

work by soliciting proposals from one or more of the Contractors for each Task Order 
when services are needed, based on the estimated dollar value of the contract, 
experience and expertise required for the work, contractor’s current workload, ability to 
respond, or other criteria. The MWPA reserves the right to unilaterally assign work to 
any of the awarded firms as it deems prudent. 
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b) Master Service Agreements (MSA)  
 
MWPA will require all Selected Contractors to enter into a MSA which contains the 
same terms as the draft MSA attached to this RFQ, with only such changes as MWPA 
may approve in its sole discretion. Assignment of work will be made by soliciting 
informal proposals from one or more Contractors who hold Master Service Agreements. 
Upon selection of a firm for the project or task, MWPA will issue a Task Order which 
references the terms and conditions of the Master Service Agreement and the 
Contractor’s proposal. 

 
c) As projects are identified by MWPA and proposals solicited, Contractors will typically be 

required to provide, at a minimum: a description of the services to be performed, the 
maximum compensation and reimbursement of costs and expenses payable therefor, 
the time of performance thereof, and such other matters as the parties deem 
appropriate for the accomplishment of such services. The Task Order, Task Specific 
Scope of Services, format shall follow the sample provided in the draft Master Service 
Agreement, Exhibit A, Appendices A and B. 

 
d) Failure to respond three or more times to MWPA’s requests for proposals, or failure to 

meet MWPA’s requirements may result in cancellation of the Contractor’s Master 
Services Agreement, at the discretion of MWPA. 
 

e) MWPA makes no specific guarantee of a minimum or maximum number of hours or 
amount or amount of services, which shall be required of any single Contractor. In 
addition, the award of a Master Service Agreement shall in no way be considered an 
exclusive agreement to provide services to MWPA. 
 

f) Contractors who are selected as a result of this SOQ shall not represent themselves as 
having an exclusive agreement with MWPA and further, shall not identify themselves as 
ranking higher than other firms in the selection process. Failure to adhere to this 
condition may result in cancellation of a resulting agreement, at the sole discretion of 
MWPA. 

 
3. MWPA’s Right to Amend 

 
MWPA reserves the right to make such modifications or additions to the form of Master 
Services Agreement attached as Exhibit A to this RFQ, as MWPA may elect in its sole 
discretion prior to the execution thereof, and thereafter as otherwise permitted by the Master 
Services Agreement.  Otherwise, MWPA reserves the right to make modifications or additions 
with the mutual consent of the Selected Respondents. 

 
4. Selected Respondent’s Refusal to Execute 

 
If a Selected Respondent refuses to execute the Master Services Agreement in substantially 
the form attached as Exhibit A to this RFQ, as modified by its SOQ and agreed to by MWPA, 
MWPA may discontinue negotiations with the Respondent refusing to execute the Agreement.   
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G. ADDENDUM/ADDENDA TO THIS RFQ 
 

1. Addenda to RFQ 
 

MWPA reserves the right to interpret or change any provisions of this RFQ at any time.  Such 
amendments, if any, shall be issued as written Addendum/Addenda to this RFQ. 
 
Additionally, MWPA may prepare answers, in the form of an Addendum to this RFQ, to 
questions addressed by MWPA and as MWPA otherwise deems appropriate.  Written 
responses, in the form of an Addendum and amendments, if any, to this RFQ will be posted on 
MWPA’s website.  Any Addendum issued by MWPA may also be obtained in person from the 
MWPA office.  It is sole responsibility of Respondent to ensure that it obtains all Addenda and 
acknowledges receipt of all Addenda in its SOQ. 

 
2. Acknowledgment of Receipt of Addendum 

 
Each Respondent is responsible to inquire as to the Addendum/Addenda issued by MWPA.  All 
Addenda shall become part of this RFQ, and all Respondents shall be bound by such 
Addenda, whether or not received by Respondent.  Each Respondent must sign the 
Acknowledgment of Addendum Form (“Acknowledgment”), which will be attached to the 
Addenda, and return the Acknowledgment Form with their SOQ.  Failure to return the 
Acknowledgment Form shall constitute a presumption of withdrawal from the qualification 
process. 

 
 
H. RIGHT TO PROTEST 
 

1. Protesting Party  
 
Only bidders or proposers who have submitted a timely SOQ can initiate a protest action or 
appeal.  
 

2. Protest Procedures  
 

The following steps must be followed to consider a protest: 
  

a) The protest must be in writing and delivered in person or by registered mail. Once 
received, it will be date stamped by MWPA staff.  

b) The protest must be filed within three (3) business days after the MWPA announces its 
selection, but before the contract is awarded.  

c) Copies of the protest and all supporting documentation must be concurrently 
transmitted to all other parties with a direct financial interest that may be adversely 
impacted by the outcome of the protest. Such parties shall include all bidders who 
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appear to have a reasonable prospect of receiving an award depending upon the 
outcome of the protest.  

d) The protested bidder may submit a written response to the protest, provided the 
response is received within two (2) business days of receiving the bid protest.  

e) The protesting party must bear all of its own costs and fees in conjunction with the  
protest and appeal processes.  

 
3. Protest Filing  
 

The written protest shall:  
 
a) Include the name, street address, business phone number and email address of the 

protestor.  
b) Identify this RFQ by name. 
c) Contain a complete statement of the grounds for protest.  
d) Refer to the specific portion or portions of the RFQ upon which the protest is based.  
e) Include all supporting documentation.  
 

4. Protest Review Prior to Award  
 
The Executive Officer or his designee will withhold contract award pending disposition of the 
protest unless it is determined that an emergency exists. Upon review with the MWPA Legal 
Counsel, the Executive Officer or his designee will issue a determination and respond in writing 
to the material issues raised in the protest no later than ten (10) business days after receipt of 
the protest.  
 
5. Right of Appeal 
 
Following issuance of the response to the protest, the protestor may appeal the initial 
determination to the Executive Officer in writing within three (3) business days after notification 
of the decision. The Board will review the submitted information and render a final decision. 

 
 
I. CONDITIONS GOVERNING THIS RFQ 
 

1. Confidentiality 
 

MWPA has made a determination in accordance with Government Code Section 6255 that all 
SOQs submitted in response to this RFQ shall not be made public by MWPA until after MWPA 
has executed Master Services Agreements with the Selected Respondents.  In the event a 
Respondent wishes to claim portions of its SOQ exempt from disclosure under the Public 
Records Act, it is incumbent upon Respondent to clearly identify those portions with the word 
“confidential” printed on the lower right-hand corner of the page, along with a written 
justification as to why such information should be exempt from disclosure.  However, MWPA 
will make a decision based upon applicable laws.  
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MWPA shall notify Respondent of any materials or information that MWPA does not believe are 
entitled to exemption from the Public Records Act, and Respondent shall have five (5) business 
days from such notice to: 

 
• withdraw its SOQ; 
• withdraw such information from its SOQ; or 
• withdraw such information and replace it with substituted information for which Respondent 

does not claim an exemption. 
 

Proprietary or confidential data must be readily separable from the SOQ in order to facilitate 
eventual public inspection of the non-confidential portion of the SOQ.  Confidential data is 
normally restricted to confidential financial information.  The Price Sheets shall not be 
designated as proprietary or confidential information. 

 
2. Applicable Laws/Miscellaneous 

 
By submitting a response to this RFQ, Respondents affirm their agreement to comply with the 
following terms and conditions of this RFQ: 

 
a) The Selected Respondents shall be registered with the Department of Industrial 

Relations and maintain all necessary and appropriate contractor licenses required by 
the laws of the State of California at all times while performing services for MWPA. 

b) The Selected Respondent shall comply with the laws of the State of California requiring 
employers to insure against liability for Worker’s Compensation while performing 
services for MWPA. 

c) The Selected Respondents must comply with all prevailing wage laws applicable to the 
MWPA projects, and related requirements.  Copies of the general prevailing rates of per 
diem wages for each craft, classification, or type of worker needed for the projects, as 
determined by Director of the State of California Department of Industrial Relations, are 
on file at the MWPA’s Management Analyst and may be obtained from the California 
Department of Industrial Relations website and are deemed included in the RFQ.  Upon 
request, MWPA will make available copies to any interested party.  Also, the Selected 
Respondents shall post the applicable prevailing wage rates at the Site.  MWPA 
projects may be subject to prevailing wage compliance monitoring and enforcement by 
the Department of Industrial Relations. 

d) All services shall comply with all statutes, ordinances, regulations, codes, and 
requirements of all governmental entities, including federal, state, and municipal 
entities, relating to the MWPA’s projects. 

e) This RFQ and any resultant Master Services Agreement shall be governed by the laws 
of the State of California. The parties agree to the jurisdiction and venue of the 
appropriate courts in the County of Marin and the State of California. 

f) All data and information provided by MWPA or referred to in this RFQ is furnished for 
the convenience of interested parties in preparing a SOQ.  The Respondent shall 
defend, indemnify and hold harmless MWPA from any and all liability, claims, or 
expenses whatsoever, incurred by, or on behalf of, the Respondent’s response to this 
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RFQ.  MWPA expressly disclaims any and all liability for representation or warranties, 
express or implied, contained in the RFQ or any other written or oral communication 
transmitted or made available to interested parties, including any errors of omission. 

 
 
 
 
 

 


