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The Month is a monthly magazine with key takeaways and
content driven by our Private Client Global Elite
community.

We welcome ideas and contributions from members of our Global Elite
Membership group. If you are interested to contribute please contact
Francesca Ffiske (fffiske@alm.com)

For more information about membership with the Global Elite contact
Helen Berwick (hberwick@alm.com)

For information about our events, or if you need help registering, contact
Rachael Toovey (rtoovey@alm.com)

For information about partnering with us contact 
Ellie Donohoe (edonohoe@alm.com)

For general enquiries contact 
Rhiannon Winter Van Ross (rvanross@alm.com)
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We hosted our first Bermuda Exchange this
summer, quickly followed by our Private Client
Forum Americas in Mexico. As such, we had
Americas on the mind, and decided to make this
summer edition of The Month focus on them.

We begin in Latin America, first in Colombia with
Sergio Michelsen's Uncertain times in Latin
America; Now what? before moving to Panama
with David Mizrachi Fidanque who tells us more
about Bar-Guardians at the Gates: Compliance
Roles of Resident Agents in Panama.

We then move into North America, by way of
Florida where Private Client Global Elite
interviewed Evelyn Sheehan in an In The
Spotlight Interview to learn more about her and
her practice at Kobre & Kim. 

Pedro Fernandez and Alvaro Checa of Kinship
also give us a brief European view of the move
from LatAm to European countries like Spain. 

Scott Weaver and Paul Hunter give us
fascinating insight into Dynamic Governance
Structures for International Families: A US
Perspective, which is particularly interesting as
it comes from non-legal entity Crestbridge
Fiduciary. 

Next, we dip even further north into Canada
with Margaret O'Sullivan who concisely outlines
Solving the Multijurisdictional Jigsaw Puzzle:
Which Law Applies? 

Jay Rosenbaum then shares more about
himself and his practice at Nixon Peabody with
us in another In the Spotlight Interview and
puts any child who had a normal summer
holiday to shame with his story about why he
wanted to become a lawyer. 

Last but certainly not least, Darrell King of IQ-EQ
shares his perspective on Family offices are at
the precipice of change. Are they ready?

We hope you enjoy this edition wherever you
are (hopefully somewhere by water with a large
glass of wine in hand). 

See you in September. 

Francesca Ffiske, Content Director, Private
Client Global Elite



Adopting and adhering to a
family constitution or charter
Educating rising generations
around family history, values,
and wealth transfer structures
Establishing long-term, high-
trust relationships with
sophisticated advisors; and
Prioritizing family culture –
creating a stable set of
systems and processes that
are supported and respected
by family members.

Prioritizing optionality when
designing or updating wealth
transfer plans
Appropriately introducing
wealth transfer plans and
strategies to rising leaders

administration, or worse,
unanticipated tax or legal
consequences.  There are a
number of steps families of wealth
can take in adopting a proactive
approach to family governance:

In tandem, proactive families adopt
practices with respect to wealth
transfer plans, such as:

In the wake of the pandemic and
in response to the accelerating
rate of change to global tax,
legal, and regulatory compliance
frameworks, families of wealth
and their advisors are
increasingly focused on
questions of governance and
compliance. 

Static wealth transfer planning is
a thing of the past – the focus
now for families and their
advisors is on engaging in
continuous oversight and review
of plans, strategies, and
implementation to ensure
protection against risks
presented by wealth transfer
structures. 

In the current environment,
there’s no doubt that a dynamic,
robust, efficient, and respected
governance structure is
necessary to identify and
manage risk. That sort of
approach begins with
understanding the challenges of
implementing plans and
administering entities to avoid
inefficient or burdensome 
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Planning proactively for
succession of entity
management and operations
Identifying fiduciary and
management structures that
align with the family’s values
and risk tolerance 
Emphasizing the importance of
strictly complying with
governing documents and
applicable law; and
Creating replicable and
efficient processes for
addressing inevitable changes
to plans in response to the
evolving tax, legal, and
regulatory environment

Solutions

Families of wealth with a US
touchpoint tend to rely primarily on
three fiduciary solutions to address
the evolving governance and
compliance environment -
institutional trustees, directed
trusts, and private trust companies
(PTCs). 

Institutional trustees offer families
of wealth the benefits of size – in-
house expertise and consolidated i

DYNAMIC
GOVERNANCE
STRUCTURES FOR
INTERNATIONAL
FAMILIES: A US
PERSPECTIVE
Scott Weaver, General Counsel and Chief
Fiduciary Officer at Willow Street, and Paul
Hunter, Director of Crestbridge Fiduciary



express statements of governance principals may
increase the transparency as to where and how
decisions are made and provide evidence of
substance. 

Finally, effective communication is vital. Clear
channels of communication among family
members, but also directly among advisors and
service providers, is critical to ensuring the family
achieves the best possible outcomes through
strategic and proactive planning and careful
implementation.

The indications are clear - families of wealth and
their advisors face a future of ongoing change and
increasing complexity in the global legal and
regulatory framework. By embracing this fact and
planning proactively with an emphasis on dynamic
approaches to governance and compliance, families
and their advisors will be well-prepared to navigate
the future in what is an inherently multigenerational
process.

mplementation – but specify the approach to risk
management, compliance, and compensation
policies.

For families that desire more flexibility, a directed
trust whereby an individual or committee of family
members or trusted advisers makes decisions
regarding investments if often an attractive
proposition. An experienced administrative trustee
provides implementation and governance services.
This structure provides more flexibility and often
more efficient delivery of service compared to an
institutional trustee but at the cost of shifting some
of the fiduciary work, and therefore risk, to family
members or trusted advisors.

Finally, families with a strong advisory network or
family office may prefer a private trust company. By
adding another layer of governance and
compliance, however, PTCs create additional risks
that must be properly managed. At the most basic,
faithful adherence to operating documents,
governance, and ensuring a culture of compliance
are essential elements of effective PTC risk
management. 

Nevertheless, a properly administered PTC is a
powerful tool in furtherance of dynamic governance
by providing a structured forum for ongoing
dialogue around family wealth transfer plans.

Separate to these specific structural options is the
trend towards revisiting complexity surrounding
jurisdictional exposure For many multinational
families, the sheer volume of jurisdictions, entities,
and reporting requirements can become
overwhelming and costly. Consolidating to limit
activity to jurisdictions with favorable, robust, and
sustainable planning environments can be an
appealing prospect.

New era

In this new era of dynamic governance, the delivery
of advisory services in the cross-border context is a
necessarily multidisciplinary and collaborative
exercise. Skilled project management and
implementation is critical to coordinating the
implantation of a holistic strategy. 

Entity governance should be informed by a family
constitution or charter which articulates the values,
goals, and priorities of the family and provides unity
of purpose to the family and their advisors. Further, 
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