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2021-2022 Academic Recovery and Acceleration Plan 
✔ LA Comeback   ✔ Federal Reporting   ✔ Act 294   Investing ESSER Funds 

LEAs will use this planning template to describe their plan for addressing the academic and well-being needs of all 
students, including how they will meet federal and state requirements to address the disproportionate impact of COVID-
19 on certain subgroups of students through key investments in evidence-based activities and Louisiana Comeback 
Commitments. LEAs must submit their plans by September 30, 2021 in the Achieve! eGMS application.  
 

Commitment: ATTENDANCE & WELL-BEING ✔  ✔ 

Key Investment: Attendance  ESSER II $Click or tap here 

to enter text. 
ESSER III $100,000 

How will the LEA identify students who need to be re-engaged?  

Lake Charles Charter Academy (LCCA) collects student attendance data in our student information system, 
PowerSchool. This data identifies students by class, by race, by grade level, by diverse learner status, and by socio-
economic status. Last year our school was impacted not only by the Pandemic, but by two back to back hurricanes, 
extreme winter weather, and an historic flooding event. LCCA disaggregated this data by the above student groups, 
by school, and by grade-level to drill down to information that would help identify the individual students who 
need to be engaged. Here are the key findings: 
 

 Our enrollment decreased from 965 students in the 2019-20 school year to 780 students in the 2020-21 
school year. This was due to hurricane displaced families as well as the pandemic. 

 More than half of our students (549) were enrolled as virtual learners. Of this number, two-thirds of 
students were chronically absent. By the end of the year the number of virtual learners had dropped to 200. 

 Data shows that our students with disabilities (88 students) were chronically absent during the 2020-21 
school year with an absenteeism rate increase of 25%.  

 Lack of engagement in virtual learning was consistent through the entire year.  

 On our annual parent survey, more than 80% of respondents expressed that virtual learning did not work 
for their child. 

 We have identified 104 students in grades 1-8 who were truant and disengaged in learning. Of those 
students, 94 are African American, 5 are Caucasian, and 5 are Hispanic. Also, 28 students were identified as 
a student with a disability. 

 Benchmark data on end of the year (2021) I-Ready assessment in reading and math showed the greatest 
learning loss was with students in Kindergarten through 2nd grade. On our beginning of the year literacy 
screener, only 33 out of 99 kindergarten students were proficient; 15 out of 77 first grade students were 
proficient; 37 out of 84 second grade students were proficient; and 15 out of 73 third grade students were 
proficient.   

 At the beginning of this school year (2021-22) from August through October, we had over 375 students 
quarantined for 5-7 days based on either positive Covid tests or close contact of positive cases. More than 
150 students were not engaged in school work during the quarantine period even with electronic devices at 
home.  
 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
☒ Re-engagement supports 

☐ Drop-out early warning systems 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

mailto:LDOEgrantshelpdesk@la.gov
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http://www.legis.la.gov/legis/ViewDocument.aspx?d=1235557
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How will the LEA seek to re-engage students with poor attendance? 

 We are creating a safe, healthy environment for our students and staff to ensure that parents choose to 
send students to school in-person. We have mandated mask-wearing, we monitor social distancing, and we 
regularly sanitize our classrooms and building. We are testing our students and staff for Covid weekly 
through a partnership with LSUHS. 

 We have hired a Re-Engagement Coordinator who will monitor student attendance and connect with 
parents to ensure that students are engaged in learning. Along with the attendance clerk, they will provide 
information to school leadership and supports for families to determine why students are not attending 
school. The school leadership team meets biweekly with school counselors, interventionists, and the 
Reengagement Coordinator to identify and track students who are struggling academically (in danger of 
failing) and who are chronically absent (attendance less than 90%). 

 Owl cameras have been purchased for all classrooms to allow for remote instruction and learning to 
continue during times of absence and quarantines. Teachers have been trained to post lessons on 
Schoology and to allow for makeup time for students who have missed submission of coursework.  

 We have partnered with the Office of Juvenile Justice who will be on campus monthly supporting us in our 
engagement efforts with our families. They will also provide follow up for families (Families in Need of 
Services) who fail to respond to our school’s efforts.  

 Our counselors are engaged in family outreach to address issues of homelessness and lack of resources 
making sure that support is provided for students to attend school regularly.  

 Our goal is to reduce the number of students who are chronically absent and minimize the gaps in learning. 
PowerSchool is utilized to track attendance and grades. We have two staff members (one elementary and 
one middle school) to support re-engagement efforts of students who had been virtual who have now 
returned to school.  

 We are providing devices for home learning and weather related events as well as MIFI hotspots for those 
without Internet access. This year we have already been impacted by school closure for Hurricane Ida (one 
day) and Hurricane Nicholas (two days). 

 Our goal is to increase student attendance to 95% and to reduce the number of tardies and early checkouts. 
This will be tracked daily for all of our students.  

 The Engagement Coordinator will make contact with families and/or conduct home visits after two 
consecutive absences.  
 

 
 

Key Investment: Well-Being  ESSER II 283,330 
 

ESSER III $ 114,110 

How will the LEA identify students who need mental and behavioral supports? 

LCCA will administer the Social Academic and Emotional Behavior Risk Screener (SAEBERS) to all Pre-K through 8th 
grade students within the first two months of school. We will disaggregate the data by grade level and 
demographically to determine individual help needed for students. All teachers and staff have been trained in the 
Leader in Me Framework (Franklin-Covey) and new teachers are trained each year after being hired. Additionally, 
we utilize Kickboard as our monitoring system for student incentives and rewards. This is all a part of our Positive 
Behavior Intervention System.  We have hired a full-time nurse, an elementary counselor, and middle school 
counselor and two Behavior Interventionists who comprise our Mental Health Team. 
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 Student well-being is a priority for us due to the number of students who lost their homes last year as well 
as those who were not engaged with in person learning. 

 Social-Emotional Learning utilizing the Leader in Me Framework was presented at our Fall In-service and is 
scheduled for January and March for all staff members. 

 Meetings with teachers are held biweekly with the Mental Health Team (Counselors, Dean, Assistant 
Principal, Nurse) to identify students in need of additional supports.  

 Based on the data collected in school-based SBLC teams along with the Mental Health Team and from 
Kickboard, our behavior monitoring system, approximately 58 students need additional mental and 
behavioral supports outside of the weekly SEL curriculum supports. These identified students work closely 
with behavior interventionists and have daily check-in plans. Student progress is assessed during Mental 
Health Team meetings, which are held weekly.  

 Family Engagement Parenting support sessions (on campus) have been scheduled with a local child 
psychologist, Scott Riviere. This is coordinated with our counselors who has identified 19 families in need of 
such service. 

 A staff member will be trained in Trust-Based Relational Intervention in order to assist with our students in 
highest need. 
 

(For Students) Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
☒ Mental and Behavioral Health 

☒ Character Building  

☒ Trauma-informed care 

☐ Full Service Community Schools 

☒ Adoption/ integration of SEL curriculum  

☒ Professional development for staff 

☒ Other: Hiring a full time nurse, behavior interventionist, and two counselors 

☐ Other: Click or tap here to enter text. 

(For Students) Describe the LEAs plan for implementing evidence-based activities.  

 All staff will be trained in Trauma informed care through Trust-Based Relational Intervention. For the 2021-
22 school year. 

 The Leader in Me is our schoolwide SEL framework and is supported through the use of Kickboard. This 
electronic system tracks student behavior. Mental Health Team monitors student progress and determines 
next steps. The goal is to reduce the number of students with Kickboard infractions by 10% during each 
quarter of the 2021-22 school year. 

 Middle School teachers have been trained in the Second Step curriculum which is used weekly.  

 Our school follows the PBIS framework for tracking student behavior and identifying Tier I, II, and III 
students.  

 Data for discipline will be monitored by the Mental Health Team utilizing PowerSchool and Kickboard.  

 Progress monitoring of SEL efforts will be conducted weekly through student data folders, class and grade 
level results and reported during monthly Behavior Intervention meetings.  

 Counselor will log student referrals and monitor  and track through the course of the school year.   
 
 

(For Educators) Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
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☒ Mental and Behavioral Health (virtual health coaches) 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

ATTENDANCE & WELL-BEING     2021-2022 Total Funding Commitment 460,440 

 
Commitment: RECOVERY AND ACCELERATION ✔  ✔  ✔ 

Key Investment: Targeted Learning Support ESSER II $ 460,148 ESSER III $ $333,782 

How will the LEA identify the disproportionate impact of COVID-19 on student groups1, which include 
underrepresented student groups, including each major racial and ethnic group, children from low-income families, 
children with disabilities, English learners, gender, migrant students, students experiencing homelessness and 
youth in foster care?  (check all that apply) 
 

☒ Student demographic data, such as race or ethnicity, FRPL eligibility, or English learner status 

☒ Student outcome data, such as assessments 

☐ State administrative data, such as unemployment claims 

☐ Health data, such as local Covid-19 infection rates or hospitalizations due to Covid-19 

☐ Conversations with community (stakeholder input) 

☒ Student enrollment and attendance data 

☒ Student instructional mode (virtual, hybrid, in-person) 

☒ Student course enrollment data 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

How will the LEA allocate funds to students most impacted by the Covid-19 pandemic? (Please describe the formula 
or decision-making rubric to allocate funds across schools). 

 According to enrollment data, 54% of students were enrolled as full time virtual on October 1, 2020. We 
were identified as a UIR school based on the Students with Disabilities subgroup from the previous year. 
More than 70% of the SWD group started the 20-21 school year as fully virtual students. By Feb. 1 this 
number decreased to only 20%.  

 2021 LEAP Test results show that the following percentages of 4th -8th graders did not achieve Mastery: 64% 
ELA, 74% Math, 83% Science, and 75% Social Studies. All students are considered economically 
disadvantaged. Of the Students with Disabilities population more than 80% did not achieve Mastery on any 
part of the LEAP Test. 

 2021 ELPT Test—34% of the 41 students tested showed no improvement at in overall English proficiency.  

 Retentions from 2020-21—based on student academic performance and lack of engagement during virtual 
learning at the end of the 20-21 school year, the following number of students were retained: Kindergarten 
20 (out of 84), First grade-8 (out of 67), Second grade- 19 (out of 87), and Third grade-6 (out of 81). This is 
significantly higher than in years past. 

 We use I-Ready for diagnostic and benchmark (3 times per year) on our students. Students also work on 
individual paths in I-Ready Reading and Math. On our end of year I-Ready reports (2020-21) that measure 

                                                           
1 ARP ESSER Fact Sheet 

mailto:LDOEgrantshelpdesk@la.gov
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student growth in Reading, in grades K-3 only 40% of students met their growth targets and in grades 4-8 it 
averaged at 60%. In Math, K-3 students averaged 40% and grades 5-8, 55%. SWD showed an even greater 
loss with students in K-3 only 20% met their growth targets and students in 4-8 had 42% of SWD meeting 
their growth targets. 

 We have determined that our grades that were impacted the most with learning loss are students in grades 
K-3. We also determined schoolwide that the greatest learning loss by content area occurred in Math. Also, 
fifty percent of students who were fully virtual for the entire year had significant learning loss. More than 
600 students within our school have suffered significant learning loss as measured by multiple data sources.  

 More than 90% of our students are African-American, our Caucasian population is 7%, and our Hispanic 
population is 2%. We are school-wide Free/Reduced Lunch.  

 Our school has identified the current performance levels of our students through Literacy screeners, LEAP 
Test results, and I-Ready benchmark diagnostic testing in Reading and Math. Staff have identified the 
foundational skills and content that students need to know to be prepared for the next grade level. Through 
differentiation, RTI, and acceleration plans teachers have prepared to close the learning gaps while moving 
students forward. 

 A paraprofessional has been hired to support our English Language Learners in the regular classroom.  

 Afterschool tutoring is offered to all students who did not score mastery or above in 3rd through 8th grade 
including 56 students with disabilities. This tutoring began in September and continues through April three 
days a week through this year and 2023.  

 Small group instruction will occur in reading and math utilizing Tier 1 curriculum.  

 Student progress will be monitored utilizing I-Ready and classroom assessments.  

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%.  
 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☒ High-dosage Tutoring (ELA and Math) (if tutoring takes place during summer school or before or after school programs please use those 

categories) 
☒ Literacy Interventions and Extensions  

☐ Individual Graduation Plans (IGP) 

☒ Administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic progress 
and assist educators in meeting students' academic needs, including through differentiating instruction. 

☒ Other: Hire a Math RTI Coordinator and Literacy Coach 

☒ Other: Hire a full time and part time Reading Interventionist 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based 
interventions address those disproportionate impacts?  

 We have purchased high quality core instructional materials and provided ongoing professional 
development for digital and consumable curriculum in grades 4 through 8.  

 Schoolwide implementation of daily math fact fluency that is tracked and monitored. 

 Purchase of Accelerated Reader and classroom library books to ensure that students are reading on their 
independent level every day.  

 A Math Interventionist who will also serve as RTI coordinator has been hired to track and monitor student 
performance in grades 4-8. Accelerated math has been purchased. 

 A Literacy Coordinator has been hired and is assisting in grades K-8.  
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 High dosage tutoring will occur during student’s enrichment times and be supported by reading and math 
interventionists.  

 After school tutoring will be offered to all students who did not score mastery or above in 3rd through 8th 
grade including 56 students with disabilities. This tutoring began in September and continues through April 
three days a week.  

 Small group instruction will occur in reading and math utilizing Tier 1 curriculum.  

 Student progress will be monitored utilizing I-Ready and classroom assessments.  

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%.  

 Every student in our school has a Personal Learning Plan with specific goals that are tracked and monitored 
utilizing I—Ready. Data is reviewed by both teachers and students each week. Goals are reset at mid-
quarter and end of quarter as well as after the winter I-Ready Benchmark assessment. 

How will the LEA provide expanded support for students who did not score mastery or above on the state-wide 
assessment? (all areas outlined in Act 294 should be addressed)  

 Students who did not score Mastery or above on statewide assessments have been identified and their 
schedules adjusted. These students have built in time during ELA for our instructional software programs of 
I-Ready, Reading Plus and Accelerated Reader. These students also participate in Academic clinics during 
enrichment time three times per week to receive additional support in Reading and Math.  

 During the school day acceleration and small group instruction will be provided by the content specific 
teacher.  

 Students who have been identified as Tier 3 will receive pull out instruction from Reading and Math 
interventionists during their enrichment block. 

 Curriculum Resource teachers will also provide instruction to groups in grades 4-8 during core instructional 
time. 

 Resources used will be the LEAP 360 interims, the Diverse Learners Guide, Edulastic, Zearn, and Accelerated 
Math.  

 Progress will be monitored utilizing I-Ready and classroom assessments.  

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%.  

Key Investment: Before and After School Programs ESSER II $ 66,459 ESSER III $ 45,323 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Partner with organizations to provide before and/or after school programs 

☐ Partner with vendors to specifically provide tutoring before and/or after school 

☒ Develop and implement an LEA direct-run before/ after school program, staffed by LEA educators 

☒ Other: Develop a Homework Hotline supported by LCCA staff---pay stipends 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address disproportionate impacts?  

 An Accelerated Learning Committee has been established. 

mailto:LDOEgrantshelpdesk@la.gov
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 After school high dosage tutoring has been offered to all students in grades 3-8 who did not score mastery 
or above on the 2021 LEAP Test. This will occur September- April 2022 and September-April 2023 for one 
hour a day three days a week. This tutoring will be provided by certified content-specific teachers. 

 Progress of students will be monitored utilizing I-Ready and classroom assessments. 

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%. 

 

Key Investment: Summer Learning Programs ESSER II $ 233,344 ESSER III $ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Vendor-provided summer learning programs  

☐ Partner with organizations to provide summer learning programs 

☒ Partner with vendors to specifically provide tutoring during summer programming 

☒ Develop LEA direct-run summer learning program, staffed by LEA educators 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address disproportionate impacts?  

 For the 2020-2021 and 2021-22 school year we are hosting an intense summer learning program that 
provides opportunities for all students K-8 to receive enrichment, acceleration, and grade recovery learning 
opportunities. Funds are allocated for salaries for directors, teachers, paraprofessionals, bus drivers and 
special education teachers and paraprofessionals. Funds are allocated for STEM, PE, Art, Theater, and 
Acceleration/guidebook/ Reading and Math Ready workbooks, and Summer Learning grade level specific 
materials. For the 2022 summer program an intense focus will be placed on students who did not meet 
mastery on state assessments in 2021. Students in K-2 who do not end the year proficient in literacy will 
also have learning opportunities during this summer program.  

 Instructional materials will include Accelerated Reader, Accelerated Math, ELA Guidebook units, Zearn, and 
Eureka Math as well as EL Curriculum for K-2. 

 Two summer sessions will be offered: June13-July 1 and July 5-July 22. These sessions will last from 8:30 am 
until 2:30 pm each day Monday through Friday. 

 Progress of students will be monitored using Exit tickets and pre and post assessments created with I-
Ready.  
Instruction will be provided by certified teachers with strong content knowledge. 

 ESY services are provided to students with disabilities who qualify.  

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%. 

 

Key Investment: Extended Instructional Time ESSER II $ Click or tap 
here to enter 
text. 

ESSER III $ Click or tap 
here to enter 
text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
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☐ Extended school day  (if implementing before/ after school programs separate from the school day, please use that category) 

☒ Extended school week 

☒ Extended school year 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address those disproportionate impacts?  

Tutoring opportunities are offered after school, on Saturdays, and for six weeks during the summer. 

Key Investment: Individual Student Plans for 
Success 

ESSER II $ Click or tap here 

to enter text. 
ESSER III $ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Individual Graduation Plan (IGP) 

☐ IGP Planning Partner 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address disproportionate impacts?  

Students in 8th grade who did not achieve Mastery on the LEAP Test in 7th grade have been identified and 54 
students are receiving targeted support through classroom intervention and in after school tutoring. These students 
will work with our middle school and neighboring high school counselors to formulate their Individual Graduation 
Plans. Students will be offered acceleration opportunities during the Summer Learning Program. 

     RECOVERY AND ACCELERATION     2021-2022 Total Funding Commitment $ 1,139,056 

 
Commitment: PROFESSIONAL LEARNING & DEVELOPMENT ✔ ✔  ✔ 

Key Investment: School Improvement Best 
Practices 

ESSER II $ 10,000 ESSER 
III 

$ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☒ Instructional Leadership Teams (ILT) 

☒ Teacher Collaboration (Common Planning/PLC/ Cluster) 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address the disproportionate impact of COVID-19 on subgroups of students? 
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 All K-8 teachers have daily common planning time for 50 minutes (elementary) and 70 minutes (middle 
school) every week. One day per week teachers meet in PLCs with our Curriculum Resource Teachers to 
analyze data as well as student work, unpack modules, develop common assessments, and plan for the 
following week. Teachers utilize planning time to adjust groups based on data for small group instruction. 
Students who did not achieve mastery on LEAP are the priority in grades 4 through 8 and students in K-3 
who are not proficient on Literacy screeners and I-Ready are identified as priority.  

 Three full in-service days were scheduled this year as well as 3 half days with early release. These 
opportunities focus on vertical planning in content areas and are led by our Curriculum Resource teachers 
(ELA, Math, Science, and Social Studies). 

 The Leadership Team (Principal, AP, Dean, and Curriculum Resource Teachers will participate in the NIET 
Instructional Leadership and Teacher Collaboration training during Summer 2022. 
 

Key Investment: Literacy Professional Development ESSER II $ 95,000 ESSER 
III 

$ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Literacy Content Leaders 

☐ Literacy Coaches 

☒ Other: Literacy Foundations PD for teachers in grades K-3 

☒ Other: Provide books for classroom libraries as well as school library 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address those disproportionate impacts?  

 According to 2021 Literacy Screening data, 33% of Kindergarten students were proficient, 19 % of first 
graders were proficient, 44% of second graders were proficient, and 21% of third graders were proficient. 

 As per Act 108, all K-3 teachers will be trained in Foundations for Reading through Keys to Literacy. This 
intense training will begin during Summer 2022 and include face to face as well as online training.  

 Students in grades K-3 scoring below proficient on the Literacy screener receive targeted direct instruction 
from a reading intervention using a research based intervention program. 

 Afterschool high dosage tutoring will be offered to all students who did not score mastery or above in 3rd 
through 8th grade including 56 students with disabilities. This tutoring will begin in September and 
continues through April three days a week through 2023. 

 Classroom Library books will be purchased to support our schoolwide implementation of Accelerated 
Reader. 

 Small group instruction will occur in reading utilizing Tier 1 curriculum.  

 Student progress will be monitored utilizing I-Ready and classroom assessments.  

 Our goal is to increase the level of students scoring Mastery on the LEAP Test from 36% in ELA to 42%, from 
26% in Math to 32%, from 17% in Science to 23%, and from 35% in Social Studies to 41%.  

 Students in K-3 have individual growth goals for Reading and 85% are expected to achieve those goals. 

 Students in grades 4-8 are expected to reach their individual growth to Mastery goals on the ELA LEAP Test 
in Spring 2022. 

 

PROFESSIONAL LEARNING & DEVELOPMENT 2021-2022 Total Funding Commitment $ 105,000 
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EARLY CHILDHOOD EDUCATION ✔ 

Early Childhood Program Expansion ESSER II $ Click or tap here 

to enter text. 
ESSER III $ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Ready Start Networks 

☐ Fund Pre-K seats 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address those disproportionate impacts?  

N/A 

Early Childhood Program Enhancement ESSER II $ Click or tap here 

to enter text. 
ESSER III $ Click or tap here 

to enter text. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ CLASS Certification 

☐ Professional Development from High-Quality Instructional Materials Vendor Guide 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

N/A 

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities 
address those disproportionate impacts?  

N/A 

EARLY CHILDHOOD EDUCATION     2021-2022 Total Funding Commitment $ Click or tap here to enter 

text. 

 
 
SCHOOL SAFETY & OPERATIONS ✔ 

Safe School Reopening ESSER II $ Click or tap here 

to enter text. 
ESSER III $ 2,630,105 

Provide the URL to the following LEA documents:  
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School Reopening Plan for In-Person Learning https://www.lakecharlescharter.org/apps/news/show_ne
ws.jsp?REC_ID=740567&id=0 

COVID-19 Vaccination policies for staff and students https://www.lakecharlescharter.org/apps/news/show_ne
ws.jsp?REC_ID=740567&id=0 

Mask wearing policies for staff and students https://www.lakecharlescharter.org/apps/news/show_ne
ws.jsp?REC_ID=740567&id=0 

Physical distancing, cohorts, or learning pods https://www.lakecharlescharter.org/apps/news/show_ne
ws.jsp?REC_ID=740567&id=0 

If all information is in the main School Reopening Plan, please enter the same URL for each. 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Provide vaccinations to educators, other staff, and students, if eligible 

☒ Support universal and correct wearing of masks 

☒ Physical distancing (e.g., including use of cohorts/learning pods) 

☒ Handwashing and respiratory etiquette 

☒ Cleaning and maintenance of healthy facilities, including improving ventilation or hvac systems 

☒ Contact tracing in combination with isolation and quarantine, in collaboration with the state, local, territorial, or tribal health 
departments 

☒ Diagnostic and screening testing 

☒ Other: Enhanced structures (sidewalk, outdoor seating for lunch, awnings to allow for social distancing and safety of students.  

☒ Other: Classroom expansion for 5th and 6th grades with new pod structure outside and wall removals on the 2nd floor. 

☒ Other: Replacement of ten portable classrooms with a permanent structure with enhanced air purification systems.  

☒ Other: Front lobby of school is 8 ft X 8 ft –Expansion into front office creates a socially distant space for parents/students. 

☒ Other: Enhanced structures (sidewalk, outdoor seating for lunch, awnings to allow for social distancing and safety of students.  

☒ Other: Outdoor equipment and walking track for teambuilding and safe interaction of students. 

Continuity of Teaching & Learning ESSER II $ 71,877 ESSER III 345,017 

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☒ Staff Training/Professional Development to support remote learning or safe reopening 

☒ Educational technology (computers/ laptops) 

☒ Educational technology (software/ programs) 

☒ Mobile hotspots with paid data plans  

☐ Internet connected devices with paid data plans 

☐ Cost of home internet subscription 

☐ Cost of home internet through LEA-managed wireless network 

☒ Other: Stipends to staff for tech support for parents/students 

☐ Other: Click or tap here to enter text. 

SCHOOL SAFETY & OPERATIONS      2021-2022 Total Funding Commitment $ 3,046,999 
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DATA INFRASTRUCTURE ✔ 

Data Infrastructure ESSER II $ Click or tap here 

to enter text. 
ESSER III $ 50000 

Which activities will the LEA invest in using ESSER II & III funds? (check all that apply) 
 

☐ Early warning system to track student progression 

☐ Data security/cybersecurity 

☐ Data storage 

☐ Staff upskilling in data literacy/science/analysis 

☐ Statistical programs or analytics software 

☐ Enterprise data warehouse 

☐ Data dashboards or other activities to improve public transparency 

☐ Other: Click or tap here to enter text. 

☐ Other: Click or tap here to enter text. 

Describe the LEAs plan for implementing evidence-based activities. 

Our teachers are receiving continuous professional development to support remote learning.  Teachers are paid 
stipends to participate in after hours training.  

 DATA INFRASTRUCTURE     2021-2022 Total Funding Commitment $ 50,000 
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