
LEAs will use this planning template to describe their plan for addressing the academic and well-being needs of all
students, including how they will meet federal and state requirements to address the disproportionate impact of
COVID-19 on certain subgroups of students through key investments in evidence-based activities and Louisiana
Comeback Commitments. LEAs must submit their plans by September 30, 2021 in the Achieve! eGMS application.
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NEEDS ASSESSMENTS✔ ✔ ✔

How will the LEA identify the disproportionate impact of COVID-19 on student groups , which include1

underrepresented student groups, including each major racial and ethnic group, children from low-income families,
children with disabilities, English learners, gender, migrant students, students experiencing homelessness and youth
in foster care? (check all that apply)

☒ Student demographic data, such as race or ethnicity, FRPL eligibility, or English learner status
☒ Student outcome data, such as assessments
☐ State administrative data, such as unemployment claims
☒ Health data, such as local Covid-19 infection rates or hospitalizations due to Covid-19
☒ Conversations with community (stakeholder input)
☒ Student enrollment and attendance data
☒ Student chronic absenteeism data
☒ Student instructional mode (virtual, hybrid, in-person)
☒ Student course enrollment data
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

Criteria Checklist

☒ The LEA reviews and analyzes progress and gaps in all data sets to identify the disproportionate impact of COVID-19 on student
groups.

☒ Across all data sets, the LEA establishes the greatest needs and identifies the reasons the needs exist.
☒ The LEA sets system-level improvement goals for the areas of greatest needs across all data sets, and interim goals that indicate

progress.
☒ The LEA partners with school leaders to set school-level improvement goals that are aligned to the LEA goals (if applicable).

Commitment: ATTENDANCE & WELL-BEING✔ ✔

1 ARP ESSER Fact Sheet
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Key Investment: Attendance ESSER II $0 ESSER III $ 650,000

How will the LEA identify students who need to be re-engaged?

The LEA initially compared student counts (generated by JPAMS and submitted to LDOE) for October and February of
2019-2020 to those of 2020-2021.  At the school level, leadership teams reviewed virtual enrollment counts from
2019-2020.  Then they identified the absent and virtual students.  They reviewed the grades, attendance, behavior
reports, and assessment data for these students from the 2020-2021 school year.

● District-wide enrollment decreased from 1,860 to 1,828 on October counts and from 1,892 to 1,818 on
February counts.  The current enrollment is 1,822.

● All the students in West Carroll Parish receive free lunch through the CEP program, but approximately 75% are
economically disadvantaged.

● In 2019-20 there were 11,446 daily absences recorded prior to the COVID-19 closures.  In 2020-2021, there
were 15,297 daily absences recorded among students.  This is especially alarming because there were fewer
students enrolled and approximately 25% were attending the WCPSB Virtual Academy through which
absentees were recorded within student programs rather than JPAMS.
The average absentee percentage comparison among groups is shown below:

o White 82% in 19-20 and 79% in 20-21 (approximate 20-21 enrollment percentage = 77%)
o African American 16% in 19-20 and 19% in 20-21 (approximate 20-21 enrollment percentage = 19%)
o Hispanic 2% in 19-20 and 2% in 20-21 (approximate 20-21 enrollment percentage = 3%)
o Other was nominal (approximate 20-21 enrollment percentage = 1%)

● The current school year began on August 18, 2021.  As if September 24, 2021, the average absentee records
reflect the following percentages:

o White 77% (approximate 21-22 enrollment percentage = 79%)
o African American 20% (approximate 21-22 enrollment percentage = 16%)
o Hispanic 3% (approximate 21-22 enrollment percentage = 3%)
o Other remains nominal (approximate 21-22 enrollment percentage = 2%)

● Based on teacher reports and incomplete grades entered into JPAMS, the students who are less likely to
complete remote assignments during times of quarantine are ED students, students with disabilities, and
African American students.

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)
☒ Re-engagement supports—family outreach, media/publicity, school resource officer
☒ Drop-out early warning systems
☐ Other:
☐ Other: Click or tap here to enter text.

How will the LEA seek to re-engage students with poor attendance?

Teachers will contact the parents of students who miss 2 consecutive days but are not under quarantine.  JPAMS alerts
will go to district and school administrators to make them aware of absentees beyond the 5th, and weekly cumulative
absence reports are emailed to district and school administrators.  The LEA has instituted monthly attendance reviews
at each school site, during which time principals and district admins review attendance data with the school SEL team
to determine the cause of excessive absentees (2 or more in a month) and the most effective approach to address the
identified issues. During these meetings, they also reflect on prior efforts to re-engage students and adapt those plans
as necessary. (Principals are usually aware of the circumstances because of teacher outreach and do not wait for an
SEL team meeting to contact parents.) School administrators, the SEL team, and/or school counselors also schedule
meetings with parents of students who exhibit signs of at-risk behaviors.  West Carroll Parish Schools is partnering with
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the West Carroll Parish Sheriff’s Department to employ the first ever school resource officer in the district.  The SRO
will help principals and the child welfare supervisor contact parents of truant students and inform them of district
attendance policies, state laws regarding student attendance, and the negative effects of absenteeism for the student,
the parents, and future of the community.  In addition, West Carroll Parish Schools will partner with APEL for an
external needs assessment in the spring of 2022 and will follow the guidance that results from the findings of that
effort.
Measurable Outcomes:

● Decreased or eliminated absenteeism
● Decreased behavior referrals
● Increased time-on-task reports from teachers

Progress Monitoring:
● Teachers will pay attention to daily attendance of at-risk students
● Teachers will make contact with parents of students who miss 2 consecutive days but are not in

quarantine
● Administrators, their designees, or the SRO will make contact with the parents of students who miss

5 or more days in any semester.
● SEL teams will review student attendance monthly.  They will have meetings to determine causational

factors and to develop/review corrective action plans; parents will be invited to attend and participate
in plan development and implementation

● As a last resort, students will be referred to the district CWA supervisor who will request legal
assistance from the local district attorney’s office.

Key Investment: Well-Being ESSER II $861,049 ESSER III $ 190,500

How will the LEA identify students who need mental and behavioral supports?

The LEA used the ASQ screener upon request for children who are not yet enrolled in school and the SRSS-IE screener
for students who are enrolled in school.  In addition, the The LEA is partnering with Panorama Education, a platform
that tracks student grades, attendance, and behavior reports from JPAMS and offers a screener which may be
completed by parents and the students themselves. SRSS-IE screener data will be shared with the SEL (CARES) team at
each respective site.  Finally, cameras are being placed in each classroom and on every bus to allow for frequent and
more authentic monitoring of student behavior.
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(For Students) Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)
☒Mental and Behavioral Health
☒ Character Building – Classroom lessons and the Panorama library of activities
☒ Trauma-informed care
☐ Full Service Community Schools
☒ Adoption/ integration of SEL curriculum
☒ Professional development for staff
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

(For Students) Describe the LEAs plan for implementing evidence-based activities.

Evidence-based Activities
● Well-Being Leadership Teams (WBLT):  School leaders work with counselors, teachers, and district-level social

workers to identify students who are at-risk, to develop plans of support, and to evaluate the progress of the
plans on a monthly basis.  Parents are also invited to participate in the meetings and plan development and
implementation.

● As recommended by LDOE, WBLT are
o Acknowledging and addressing issues;
o Prioritizing positive, intentional relationships;
o Seeking to attend to the individual needs of students; and 
o Responding to student behavior with appropriate support.

● Identification:  Teacher-completed screeners and student-completed screeners are being used to identify
at-risk students.

● Identification:  Other well-being indicators include attendance and behavior reports as well as parent requests
for services.

● Identification:  WBLT meet monthly to review student data and identify at-risk students.  Students with acute
needs may be identified at any time by parents, teachers, or administrators; plans for these students will be
developed as needed to address the deficiency, or parents may be notified and referrals to outside agencies
made.

● Implementation:  WBLT activities are being included into academic curricula.  These activities include, but are
not limited to, wellness journal prompts, role-play activities, and peer presentations.

● Implementation:  Teachers are using character-building lessons from the Panorama library to help all students
develop a heightened sense of connectedness and belonging as well as personal traits, such as resilience,
perseverance, trustworthiness, fairness, responsibility, and effective communication.
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● Professional Development--All employees receive annual training on the 3 R’s (Relationship, Responsibility, and
Regulation) as well as the CDC’s guiding principles of Trauma-Informed Support within the classroom--Safety;
Trustworthiness and Transparency; Peer Support; Collaboration and Mutuality; Empowerment, Voice, and
Choice; and Cultural, Historical, and Gender Issues.

● Professional Development--School administrators are sharing guidance from the LDOE Guide to Supporting the
Well-Being of Students and Staff in their monthly cluster meetings.  

● Progress Monitoring and Plan Review--The school-based WBLT will schedule monthly meetings to review
progress monitoring data of identified students and to determine the need to amend the plan.  Parents are
invited to attend the meetings about their child(ren) and to participate in the development/amendment of a
support plan.

● The district has developed a Multi-Tiered Support System (MTSS) which allows district and school personnel to
monitor students’ wellness through a combination of indicators which include attendance, grades, behavior,
screeners, and teacher/parent reports.

● The Panorama Platform was purchased to house MTSS data and provides a bank of SEL activities and
intervention plans for at-risk students.

● The district is also partnering with the Louisiana State Police to implement the Safe Schools Louisiana initiative
which includes an anonymous tip line which may be utilized by any stakeholder.

● As needed, parents are referred to partner agencies who can provide more intensive counseling and mental
health services to students.

Stakeholder Engagement
● District-level social workers and directors
● School based counselors, administrators, teachers, and staff members
● Parents
● Peers--classroom activities

Frequency and Timeline
● Curricular activities--No less than one student wellness activity per week.  Many teachers are using the journal

prompts multiple times.
● Screeners completed by teachers and students--Fall and spring
● WBLT Team Meetings--Monthly or as needed to address acute issues
● Professional Development--Each school has cluster meetings monthly.  Several months throughout the school

year (October, November, February, March, & April) have early dismissal times to allow teachers to
collaborate.

● These practices are sustainable and will continue indefinitely.  However, they may be modified to increase
effectiveness.

Measurable Outcomes—The measurable outcomes will differ by student but may include:
● Fewer discipline referrals
● Fewer absentees
● More completed assignments
● Improved grades

Progress Monitoring
● Check-in/Check-out daily
● WBLT team member checks every 2 weeks
● Behavior and attendance SBLC meetings monthly
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● Parental check-ins every 2 weeks

(For Educators) Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)
☒Mental and Behavioral Health (Oschner Anywhere Care for Educators)
☒ Other: Extended breaks provided by the implementation of additional enrichment activities
☐ Other: Click or tap here to enter text.

ATTENDANCE & WELL-BEING     2021-2022 Total Funding Commitment $ 1,701,549

Commitment: RECOVERY AND ACCELERATION✔ ✔ ✔

Key Investment: Targeted Learning Support ESSER II $ 343,615 ESSER III $ 1,127,010

How will the LEA identify the disproportionate impact of COVID-19 on student groups , which include2

underrepresented student groups, including each major racial and ethnic group, children from low-income families,
children with disabilities, English learners, gender, migrant students, students experiencing homelessness and youth
in foster care? (check all that apply)

☒ Student demographic data, such as race or ethnicity, FRPL eligibility, or English learner status
☒ Student outcome data, such as assessments
☐ State administrative data, such as unemployment claims
☒ Health data, such as local Covid-19 infection rates or hospitalizations due to Covid-19
☒ Conversations with community (stakeholder input)
☒ Student enrollment and attendance data
☒ Student instructional mode (virtual, hybrid, in-person)
☒ Student course enrollment data
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

How will the LEA allocate funds to students most impacted by the Covid-19 pandemic? (Please describe the formula
or decision-making rubric to allocate funds across schools).

Targeted learning support is constantly evaluated based on the day-to-day interactions of students with content, but
their needs were initially determined by test scores from 2021 state assessments; the district prioritized students who
did not achieve at least mastery on statewide assessments.  Other determining factors were students’ instructional
mode and grades from the 2020-2021 school year.  Once student lists and areas of concern were identified, student
demographic data such as race, ethnicity, economic status, 504 accommodations, and special education services were
used to identify the disproportionate impact of COVID-19 and to plan to effectively meet their needs.

● The percentage of black students who were performing on/above level at the beginning of the 2020 school
year was lower than in 2018 or 2019.  It dropped more at the beginning of the 2021 school year.  The
percentage of ED students who were on/above level on literacy screeners was also lower in the 2020 school
year, but the percentages of EL and SWD students was higher.

● The 2021 3rd Grade ELA LEAP 2025 assessment data showed no difference in the overall percentage of
students who scored at mastery or above, but the percentage of black students dropped from 21 to 10
percent.  The percentage increased for white students, economically disadvantaged students, and students
with disabilities.

2 ARP ESSER Fact Sheet
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● The 2021 3rd Grade Math LEAP 2025 assessment data showed a 6-percentage point decrease in the overall
percentage of students who scored at mastery or above.  The percentage of black students dropped from 25
to 15 percent, and the percentage of economically disadvantaged students dropped from 29 to 25 percent.
The percentage increased for students with disabilities.

● The 2021 8th Grade ELA LEAP 2025 assessment data showed a 6-pecentage point decrease in the overall
percentage of students who scored at mastery or above.  The percentage of black students dropped from 25
to 23 percent, and the percentage for white students similarly dropped from 51 to 49 percent.  The
percentages for economically disadvantaged students and students with disabilities increased.

● The 2021 8th Grade Math LEAP 2025 assessment data showed a 7-pecentage point increase in the overall
percentage of students who scored at mastery or above.  There was a 3-percentage point increase for black
students and a 14-percentage point increase for economically disadvantaged students, but there was an 83
percent decrease in the mastery outcomes for Hispanic students.  Upon investigation, the district data team
determined that there were significantly fewer students.

● The 2020 cohort graduation rate dropped 1.2 points for the district, which included a 4.2-point drop for
economically disadvantaged students.  The rate for black students and students with disabilities increased.

● The percentage of students earning advanced credentials in 2020 dropped by 4.5 percentage points, which
included a 10.9 percentage point drop for black students, a 6.7 percentage point drop for Hispanic students, a
2.3 percentage point drop for white students, and a 2.3 percentage point drop for economically disadvantaged
students.  The percentage of students with disabilities who earned advanced credentials increased from 20 to
25 percent during this school year.

● The average ACT scores for 2019 and 2020 were the same for the LEA, but the average for economically
disadvantaged students dropped 1.4 points and the average for students with disabilities dropped 2 points.
The average ACT score for black students had a small decline, dropping from 15.3 to 15.1.

Approximate Number of Students Deeply Impacted by COVID-19 by Student Group:
Black Students:  138 students
White Students:  486 students
Hispanic Students:  27 students
Asian Students:  1 student
Other Races:  20 students
Students with Disabilities:  102 students
Students with 504 Accommodations:  123 students
Economically Disadvantaged Students:  535 students
English Language Learners:  4 students
Homeless Students:  2 students

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☒ High-dosage Tutoring (ELA and Math) (if tutoring takes place during summer school or before or after school programs please use those
categories)

☒ Literacy Interventions and Extensions
☒ Individual Graduation Plans (IGP)
☒ Administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic progress

and assist educators in meeting students' academic needs, including through differentiating instruction.
☒ Other: High-quality (Tier I) curricula for ELA, math, and science
☒ Other: Special education teachers to support inclusion efforts for SWD taking LEAP 2025

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based
interventions address those disproportionate impacts?
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High-dosage Tutoring—after school tutoring in the areas of math and reading began in the month of September.
This was an option offered to parents on the basis of need which was identified primarily through spring 2021 state
assessments (grades 4-8) but also offered to students found to be in need of intensive reading
remediation/acceleration as determined by DIBELS (K-2), DRDP (K), and teacher/parent observation, recommendation,
or request. Students in grades 4-8 who failed to achieve mastery on state assessments were prioritized as Tier I and in
the most need of acceleration or remediation (determined individually), but support for students in need of early
literacy interventions are also being served to the greatest extent possible through the staff members who are
qualified and willing to provide support.
Disproportionate impacts are being addressed through small-group, direct and differentiated instruction from teachers
who have been rates as effective proficient or highly effective and are using high-quality curricular resources.

HQ Assessments and Progress Monitoring—In every class possible, students took curriculum-based, benchmark
assessments during the first week of school.  In classes that did not have curriculum-based assessments available,
Edulastic or competency-based assessments were utilized.  Progress monitoring is available throughout the year with
the standards-aligned, interim assessments.

Inclusion for Special Education—Until the 2021-22 school year, students receiving special education services received
core instruction in the resource setting. Assessment data for SWD consistently shows that only 10-20% of these
students score at mastery or advanced levels.  This trend indicates a need for SWD to receive core instruction in the
regular education setting with a high-quality curriculum and the support of a trained educator.

Literacy Interventions and Extensions—during the first week of school, teachers reviewed student data (described in
the previous section) and placed students in RTI/WIN groups.  Students in the intensive groups for literacy are
receiving instruction through the Sonday System for 30-45 minutes daily during their RTI/WIN period.  Students in the
strategic groups are either receiving acceleration lessons provided by LDOE or the scaffolding lessons embedded in
their Tier I (high-quality) curriculum, depending on content and student need.  Students in benchmark and advanced
groups are engaging in enrichment lessons to deepen their understanding.

Individual Graduation Plans and Support—School counselors are working with 8th grade students and their parents to
make sure they are making progress toward on-time graduation and college/career readiness.  This process continues
through high school.  Credit recovery courses will continue to be offered on-site during summer months, and the cost
of dual enrollment courses will be covered for those who are qualified and interested in earning college credits while
in high school.  Teachers are assigned to help students complete the interest and aptitude assessments of YouScience,
a program that also provides career guidance based on individual students’ results.

Measurable Outcomes for High-Dosage Tutoring, HQ Assessments and Progress Monitoring, Inclusion, and Literacy
Interventions and Extensions:

● Measurable outcomes are individualized and include increases on the specific learning targets established
through the use of benchmark and interim standards-aligned assessments included with the Tier 1
curriculums, DIBELS data (if available), and LEAP 2025 data (if available).

● Most outcomes will be related to the academic success of students—increased evidence of mastery on interim
assessments, LEAP 2025 practice tests, DIBELS assessments, and standards tracking sheets used by teachers.

● More assignments completed and higher levels of accuracy on independently completed assignments.
Measurable Outcomes for the Development of Individual Graduation Plans and Support:

● Students staying in school and taking courses that lead to graduation.
● Students participating in internships and job-shadowing activities every semester through their assigned

coursework.
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● Outcomes may also include increased class participation or parental support.

Frequency
● High-quality curriculum—daily in math, ELA, and science. LDOE resources are used for instruction in social

studies.  Other curricular materials and supplements are not allowed.
● High quality assessments and progress monitoring—benchmark assessments administered during the first

three weeks of the school year.  Interim assessments administered in November and February.  LEAP 2025
assessments administered in May; standards-aligned assessments will be administered in courses for which
there is no state assessment.

● Acceleration or remediation depending on student needs--at least 30 minutes daily with ELA/math prioritized.
Students may receive instruction in Social Studies and Science or remedial phonics if determined to be a
prioritized need through data analysis.

● High Dosage Tutoring with high-quality curricula—two times per week for 2 hours per session.
● Inclusion—Students who take the LEAP 2025 assessment in the spring must receive DAILY on-grade-level

instruction and may not be pulled from their core classes.  Teachers and paraprofessionals will push into the
classes as specified in IEPs to provide grade-level support.

● Summer Learning—2 weeks in June and 2 weeks in July--5 hours of instruction daily
● 8th grade IGP development—monthly counselor meetings with ongoing monitoring for student success.

Additional student meetings will be held in April-May to determine the schedule for the following year.
Students in grades 9-12 will meet at the beginning (Aug-Sept), middle (Dec-Jan), and end (April-May) of each
school year to reflect on progress toward graduation plans and to confirm or adjust plans and schedules as
needed to ensure graduation and preparation for college and/or career.

Timeline
● This plan will continue throughout the 2021-2022 and 2022-2023 school years and will likely become common

practice beyond these school years.  Plans will be evaluated and adjusted to meet the needs of students.

Progress Monitoring
● Individual student gains—Student grades are reviewed weekly by teachers in collaborative planning sessions

and monthly by each school’s leadership team
● Assessment data—Data generated by benchmark and interim assessments will be reviewed and analyzed for

targets within 5 business days by the teachers administering the assessments.  The data will be shared with
teacher groups in weekly collaborations and with school leadership teams for discussion in monthly meetings.

● Acceleration/Remediation—Student grades are reviewed weekly by teachers in collaborative planning sessions
and monthly by each school’s leadership team

● Tutoring—Student grades are reviewed weekly by teachers in collaborative planning sessions and monthly by
each school’s leadership team.  Adjustments to learning targets and scheduled interventions will be
determined through the evaluation of grades, progress in courses, and assessment data.

● Inclusion—Student work will be reviewed by special education and regular education teachers in their
collaborative planning time.  Adjustments to inclusion support will be made as determined necessary through
the evaluation of completed assignments and grades.  Progress of individual students is reviewed monthly by
each school’s leadership team and by educators working in the district’s pupil appraisal services division.

● Summer Learning—Progress monitoring will include assessments at the beginning and end of the first session
and at the end of the second session.  Teachers will use standards-aligned, high-quality assessment data to
develop learning paths and targets for individual students and to monitor student’s progress toward the
mastery of their learning targets.

● IGP Development—Additional student meetings will be held in April-May to determine the schedule for the
following year.  Students in grades 9-12 will meet at the beginning (Aug-Sept), middle (Dec-Jan), and end
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(April-May) of each school year to reflect on progress toward graduation plans and to confirm or adjust plans
and schedules as needed to ensure graduation and preparation for college and/or career.

How will the LEA provide expanded support for students who did not score mastery or above on the state-wide
assessment? (all areas outlined in Act 294 should be addressed)

Students Prioritized for Targeted Support Due to Failure to Achieve Mastery on State Assessments:
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Each student in grades 4-8 who did not score mastery on the state-wide assessment has a plan for support in the
area(s) of need.  The accelerated learning committees, which include the parents of the students, met during the first
two weeks of school to develop a plan which includes after-school, high-dosage tutoring and/or summer learning
under the instruction of a teacher who has been rated as effective proficient and is using an evidence-based program
and/or a high-quality curriculum.  If the student was not originally placed in the classroom of a highly effective teacher,
a change of placement (school or classroom) will also be offered as part of the plan.  Tutoring and summer learning are
primarily used for acceleration but may be used for remediation in cases of significant deficits.

Each student in grades 4-8 who did not score mastery or advanced on any state-wide assessment will have an
expanded academic support plan which will be created by the accelerated learning committees at each school site
and the parents and teachers of the student.
The evidence-based activities provided as non-negotiables include:

● instruction, assessment, and scaffolds from a high-quality curriculum;
● no less than 30 minutes daily of acceleration or remediation (depending individual student factors);
● targeted instruction in the specific areas noted as weaknesses on individual student score reports; and
● placement in the classroom of the most highly effective teacher on site (according to VAM data) for the

courses identified as areas of growth.
The evidence-based activities provided as options include:

● two additional 30-minute sessions of in-school acceleration/remediation while other students attend
enrichment classes (with parent approval);

● after-school tutoring (2 days per week, 2 hours per day, HQ curriculum, Effective educators);
● summer remediation (2 weeks of instruction in June and 2 weeks of instruction in July; the instructional weeks

will be separated by a two-week break; students will be in academic classes from 7:45 a.m. until 1:00 p.m.).

Frequency
● High-Quality Curriculum—Daily (We are implementing HQ curricula in all subjects for grades 4-8).
● Acceleration/remediation (depending on student needs)—at least 30 minutes every school day
● Targeted Instruction—Offered concurrently with classroom instruction on a daily basis
● Effective Teacher Placement—Teachers are assigned students for the academic year
● Additional acceleration/remediation—if approved by accelerated learning committee and parents—two times

weekly, 30 minutes per session
● After School Tutoring—if approved by accelerated learning committee and parents—two times weekly, 2 hours

per session
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● Summer Remediation—if approved by accelerated learning committee and parents—2 weeks of instruction in
June and 2 weeks of instruction in July; students attend academic classes from 7:45 a.m. until 1:00 p.m.

Timeline
● High-Quality Curriculum—Continually beyond the 2022-2023 school year
● Acceleration/remediation (depending on student needs)— Continually beyond the 2022-2023 school year
● Targeted Instruction—Until the student achieves mastery or advanced on state assessments
● Effective Teacher Placement— Until the student achieves mastery or advanced on state assessments
● Additional acceleration/remediation— Until the student achieves mastery or advanced on state assessments
● After School Tutoring—Until the student achieves mastery or advanced on state assessments
● Summer Remediation—Until the student achieves mastery or advanced on state assessments

Measurable Outcomes
● Measurable outcomes are individualized and include:

o increases on the specific learning targets (areas of growth) established through the analysis of LEAP
2025 score reports and the use of benchmark and interim standards-aligned assessments included
with the Tier 1 curriculums,

o increased evidence of mastery on interim assessments, LEAP 2025 practice tests, and standards
tracking sheets used by teachers, and

o more assignments completed and higher levels of accuracy on independently completed assignments.

Progress Monitoring
● Individual student gains—Student grades are reviewed weekly by teachers in collaborative planning sessions

and monthly by each school’s leadership team
● Assessment data—Data generated by benchmark and interim assessments will be reviewed and analyzed for

targets within 5 business days by the teachers administering the assessments.  The data will be shared with
teacher groups in weekly collaborations and with school leadership teams for discussion in monthly meetings.

● Acceleration/Remediation—Student grades and classwork are reviewed weekly by teachers in collaborative
planning sessions and monthly by each school’s leadership team

● After School Tutoring—Student grades and classwork are reviewed weekly by teachers in collaborative
planning sessions and monthly by each school’s leadership team.  Adjustments to learning targets and
scheduled interventions will be determined through the evaluation of grades, progress in courses, and
assessment data.

● Summer Learning—Progress monitoring will include assessments at the beginning and end of the first session
and at the end of the second session.  Teachers will use standards-aligned, high-quality assessment data to
develop learning paths and targets for individual students and to monitor student’s progress toward the
mastery of their learning targets.

Key Investment: Before and After School Programs ESSER II $ 0 ESSER III $ 171,788

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ Partner with organizations to provide before and/or after school programs
☐ Partner with vendors to specifically provide tutoring before and/or after school
☒ Develop and implement an LEA direct-run before/ after school program, staffed by LEA educators
☒ Other: Limiting instruction to evidence-based programs (Sonday) and high-quality materials (LDOE Accelerate, Zearn, Savvas)
☐ Other: Click or tap here to enter text.
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Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address disproportionate impacts?

District and school administrators from the LEA worked with highly effective teachers to develop and implement an
internal after-school program designed to meet the individual needs of students through small-group, standards
aligned instruction using evidence-based programs and high-quality materials.  After school programs will prioritize
support for students who failed to achieve mastery on LEAP 2025 assessments during the 2020-2021 and 2021-2022
school years.
The after-school program was designed to continually analyze student data generated through LEAP 2025
assessments, HQ benchmark/interim assessments, progress monitoring, and students’ class work to meet the specific
needs of individual students. The program is staffed by educators from the LEA who have been evaluated as being at
least effective proficient.
Note:  The LEA is in a remote area of northeast Louisiana that does not have partner organizations or vendors that
offer direct, in-person learning that aligns to Louisiana student standards; moreover, administrators believe the
internal program will be more effective because of the supportive parent/educator relationships that are being formed
and enhanced through collaboration. The selected activities address disproportionate impacts by providing the
additional supports of parental education and involvement, continuous progress monitoring, transportation, devices,
and internet access necessary for each to experience academic growth.  The LEA is braiding ESSER and Title funds to
provide these supports.

Evidence-based Activities:
● Acceleration/Remediation services for students in grades 4-8 who did not achieve mastery on state

assessments will be prioritized
● Tier I Curriculum and embedded assessments
● Targeted Intervention to address specific learning goals determined by LEAP 2025 scores and HQ

benchmark/interim assessments
● Instruction around the foundations of reading for students who need intensive support.  Strategies include

multi-sensory reading and phonics instruction through scaffolds included in the Tier I curriculum and the
Sonday system.

Providers
● School and district administrators will supervise after-school programs and support the teachers and

paraprofessionals working with students.
● Highly effective or Effective Proficient certified teachers will offer instruction
● Paraprofessionals are supporting the work of teachers and assisting with small group instruction, following the

guidance of the effective teachers to whom they are assigned

Frequency and Timeline
● Two days per week, 2 hours per day
● 2021-2022 school year and 2022-2023 school year
● These supports will likely continue beyond the 2023 school year if they are as effective as expected.

Measurable Outcomes
● Measurable outcomes will be individualized and will include increases on the specific learning targets

established using LEAP 2025 data (if available) and HQ benchmark/interim assessments.
● Students in need of reading support were assessed with DIBELS Next at the beginning of the program.  Upon

the conclusion of the school year the students will be at Core or strategic.
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Progress Monitoring
● Student work is reviewed and analyzed for growth in teachers’ weekly collaborative planning sessions and in

monthly leadership (data) meetings.
● Interim assessments--Curriculum-based cold-reads and skill assessments are scheduled and conducted

approximately every four weeks
● Reading:  Students are progress monitored every 3 weeks using DIBELS Next progress monitoring.  The results

of this progress monitoring allow for teachers to adjust instruction to meet the needs of the students.

Key Investment: Summer Learning Programs ESSER II $ 0 ESSER III $ 253,134

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ Vendor-provided summer learning programs
☐ Partner with organizations to provide summer learning programs
☐ Partner with vendors to specifically provide tutoring during summer programming
☒ Develop LEA direct-run summer learning program, staffed by LEA educators
☒ Other: Limiting instruction to evidence-based programs (Sonday) and high-quality materials (LDOE Accelerate, Zearn, Savvas)
☐ Other: Click or tap here to enter text.

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address disproportionate impacts?

District and school administrators from the LEA worked with highly effective teachers to develop and implement an
internal summer program designed to meet the individual needs of students in grades K-12 through small-group,
standards aligned instruction using evidence-based programs and high-quality materials.  Summer learning programs
will prioritize support for students who failed to achieve mastery on LEAP 2025 assessments during the 2020-2021 and
2021-2022 school years.  The program uses curriculum-based assessments, progress monitoring, and continuous data
collection to meet the specific needs of individual students.
Note:  The LEA is in a remote area of northeast Louisiana that does not have partner organizations or vendors that
offer direct, in-person learning that aligns to Louisiana student standards; moreover, administrators believe the
internal program will be more effective because of the supportive parent/educator relationships that are being formed
and enhanced through collaboration. The selected activities address disproportionate impacts by providing the
additional supports of parental education and involvement, continuous progress monitoring, transportation, devices,
and internet access necessary for each to experience academic growth.  The LEA is braiding ESSER and Title funds to
provide these supports.

Evidence-based activities
● Use of a Tier 1 curriculum
● LEAP 2025 data (if available) and HQ benchmark/interim assessment data will be used to establish individual

student learning targets
● Small group instruction (no more than 6 students in instructional groups)
● Weekly parent conferences--collaboration and home-based activities

Providers
● Classroom teachers with at least Effective Proficient evaluation ratings
● Classroom teachers will be supported by paraprofessionals serving as literacy and math coaches
● Administrators will be on site to lead and observe instruction and to offer support to instructional teams
● Bus drivers will provide transportation
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Frequency and Timeline
● There will be 2 weeks of instruction in June and 2 weeks of instruction in July; the instructional weeks will be

separated by a two-week break.  
● Students will attend from 7:45 a.m. until 1:00 p.m. for instruction; extracurricular activities and “camps” will

be offered each afternoon
● This began in the summer of 2021 and will extend through the summer of 2023.  School and district

administrators and teachers will evaluate the program and adjust as necessary to help students reach their
highest potential.

Measurable Outcomes
● Measurable outcomes will be individualized and will include increases on the specific learning targets

established using HQ curriculum-based assessments, DIBELS data (if available), and LEAP 2025 data (if
available).

● Student attendance will be documented

Progress Monitoring
● Data analysis to determine individual students’ academic need
● Pretests in June and July
● Weekly cold-reads in ELA 
● Weekly skill and fluency checks in Math
● End of session assessments to determine overall growth

Key Investment: Extended Instructional Time ESSER II $ 0 ESSER III $ 0

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ Extended school day (if implementing before/ after school programs separate from the school day, please use that category)

☐ Extended school week
☐ Extended school year
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address those disproportionate impacts?

Click or tap here to enter text.

Key Investment: Individual Student Plans for
Success

ESSER II $ 0 ESSER III $ 43,238

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☒ Individual Graduation Plan (IGP)
☐ IGP Planning Partner
☒ Other: YouScience—Interests and aptitude inventories followed by individualized career planning guidance
☒ Other: Ninth grade ACT preparation, administration, and application to student goals

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address disproportionate impacts?
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Students in grades four through eight who did not achieve mastery or above on state assessments will receive
intensive supports to prepare them to engage in the IGP process and ACT preparation in middle school.
Once they get to middle school, students will also begin career exploration using the YouScience platform which
includes interest and aptitude assessments and provides continuous activities for students throughout their high
school years and beyond.  This program has proven to expand students’ vision of opportunities and create the
future-ready workforce employers need.
LEA counselors begin having conferences with students and their parents when they are in 8th grade.  During these
meetings, they gather information about the student’s goals and their parents’ expectations and begin developing high
school graduation plans.  By the time that students determine their graduation path in 10th grade, they have already
made progress in that path.
ACT preparation efforts will be extended to all 8th and 9th grade students, especially black students, students who are
identified as economically disadvantaged, and students with disabilities.  Activities will include daily lesson integration
and bootcamps.  Parents and their students will review the students’ score reports with an educator or counselor to
determine supports necessary for increased scores on future administrations.

In addition, each student in grades 4-8 who did not score mastery on the state-wide assessment has a plan for support
in the area(s) of need in order to prepare them to the preparation of Individual Graduation Plans.  The accelerated
learning committees, which include the parents of the students, met during the first two weeks of school to develop a
plan which includes after-school, high-dosage tutoring and/or summer learning under the instruction of a teacher who
has been rated as effective proficient and is using an evidence-based program and/or a high-quality curriculum.  If the
student was not originally placed in the classroom of a highly effective teacher, a change of placement (school or
classroom) will also be offered as part of the plan.  Tutoring and summer learning are primarily used for acceleration
but may be used for remediation in cases of significant deficits.

Each student in grades 4-8 who did not score mastery or advanced on any state-wide assessment will have an
expanded academic support plan which will be created by the accelerated learning committees at each school site
and the parents and teachers of the student.
The evidence-based activities provided as non-negotiables include:

● instruction, assessment, and scaffolds from a high-quality curriculum;
● no less than 30 minutes daily of acceleration or remediation (depending individual student factors);
● targeted instruction in the specific areas noted as weaknesses on individual student score reports; and
● placement in the classroom of the most highly effective teacher on site (according to VAM data) for the

courses identified as areas of growth.

The evidence-based activities provided as options include:
● two additional 30-minute sessions of in-school acceleration/remediation while other students attend

enrichment classes (with parent approval);
● after-school tutoring (2 days per week, 2 hours per day, HQ curriculum, Effective educators);
● summer remediation (2 weeks of instruction in June and 2 weeks of instruction in July; the instructional weeks

will be separated by a two-week break; students will be in academic classes from 7:45 a.m. until 1:00 p.m.).

Frequency
● High-Quality Curriculum—Daily (We are implementing HQ curricula in all subjects for grades 4-8).
● Acceleration/remediation (depending on student needs)—at least 30 minutes every school day
● Targeted Instruction—Offered concurrently with classroom instruction on a daily basis
● Effective Teacher Placement—Teachers are assigned students for the academic year
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● Additional acceleration/remediation—if approved by accelerated learning committee and parents—two times
weekly, 30 minutes per session

● After School Tutoring—if approved by accelerated learning committee and parents—two times weekly, 2 hours
per session

● Summer Remediation—if approved by accelerated learning committee and parents—2 weeks of instruction in
June and 2 weeks of instruction in July; students attend academic classes from 7:45 a.m. until 1:00 p.m.

Timeline
● High-Quality Curriculum—Continually beyond the 2022-2023 school year
● Acceleration/remediation (depending on student needs)— Continually beyond the 2022-2023 school year
● Targeted Instruction—Until the student achieves mastery or advanced on state assessments
● Effective Teacher Placement— Until the student achieves mastery or advanced on state assessments
● Additional acceleration/remediation— Until the student achieves mastery or advanced on state assessments
● After School Tutoring—Until the student achieves mastery or advanced on state assessments
● Summer Remediation—Until the student achieves mastery or advanced on state assessments

Measurable Outcomes
● Measurable outcomes are individualized and include:

o increases on the specific learning targets (areas of growth) established through the analysis of LEAP
2025 score reports and the use of benchmark and interim standards-aligned assessments included
with the Tier 1 curriculums,

o increased evidence of mastery on interim assessments, LEAP 2025 practice tests, and standards
tracking sheets used by teachers, and

o more assignments completed and higher levels of accuracy on independently completed assignments.

Progress Monitoring
● Individual student gains—Student grades are reviewed weekly by teachers in collaborative planning sessions

and monthly by each school’s leadership team
● Assessment data—Data generated by benchmark and interim assessments will be reviewed and analyzed for

targets within 5 business days by the teachers administering the assessments.  The data will be shared with
teacher groups in weekly collaborations and with school leadership teams for discussion in monthly meetings.

● Acceleration/Remediation—Student grades and classwork are reviewed weekly by teachers in collaborative
planning sessions and monthly by each school’s leadership team

● After School Tutoring—Student grades and classwork are reviewed weekly by teachers in collaborative
planning sessions and monthly by each school’s leadership team.  Adjustments to learning targets and
scheduled interventions will be determined through the evaluation of grades, progress in courses, and
assessment data.

● Summer Learning—Progress monitoring will include assessments at the beginning and end of the first session
and at the end of the second session.  Teachers will use standards-aligned, high-quality assessment data to
develop learning paths and targets for individual students and to monitor student’s progress toward the
mastery of their learning targets.

RECOVERY AND ACCELERATION     2021-2022 Total Funding Commitment $ 1,938,785
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Commitment: PROFESSIONAL LEARNING & DEVELOPMENT✔✔ ✔

Key Investment: School Improvement Best
Practices

ESSER II $ 92,220 ESSER
III

$ 905,163

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☒ Instructional Leadership Teams (ILT)
☒ Teacher Collaboration (Common Planning/PLC/ Cluster)
☒ Other: Leadership Cohort for Current and Aspiring Educational Leaders
☒ Other: Coaching from LSU Leadership Development Institute

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address the disproportionate impact of COVID-19 on subgroups of students?

The focus of school improvement efforts is to enhance the teaching and coaching abilities of teachers in and manner
that will maximize the academic gains of students.  The district will prioritize strategies to increase the number of
mastery scores on LEAP statewide assessments for students in grades four through eight in 2020-21 and 2021-22.

Instructional Leadership Teams—The LEA will partner with NIET annually to provide training, support, and monitoring
for the district instructional leadership team and the instructional leadership teams at each school site.  One
component of the NIET partnership is cluster training and implementation.  The district leadership team meets
bi-weekly; school leadership teams meet weekly and have bi-weekly clusters, all of which are carried out using the
NIET Steps for Effective Learning.

Clusters—School-based clusters review data and student work to determine areas of need; collaboratively use credible
sources to determine strategies to meet the needs of individual students; develop the strategies through observation,
reflection, and peer coaching; apply the strategies to gather evidence of student outcomes; then evaluate the impact
on student performance.  The LEA is braiding ESSER and Title funds to provide these supports.

Leadership Cohort—Current and aspiring leaders meet monthly to enhance their leadership skills by collaboratively
applying the Professional Standards for Educational Leaders. Using the Savvas text Practicing the Art of Leadership,
participants engage in the evaluation of educational scenarios, develop responses based on the PSEL standards, and
discuss/reflect upon potential outcomes.

Leadership Development Institute—The LEA is partnering with LDI to provide individual coaching to the participants
of the leadership cohort.  As quoted from the LDI Website, “LDI cultivates talent that moves organizations forward by
focusing on the individual’s personal leadership practices inventory. Through assessment and coaching specific to each
person, the LDI develops the behaviors, skills, and competencies necessary for each person to move his or her own
needle of leadership effectiveness.”

Frequency
● Instructional Leadership Teams—The district leadership team meets bi-weekly; school leadership teams meet

weekly and have bi-weekly clusters.
● Clusters—Clusters are held every other week throughout the school year.
● Leadership Cohort—The district-wide leadership cohort meets monthly on the first or second Wednesday of

the month.
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● Leadership Development Institute—Four collaborative leadership workshops, delivered in September,
November, February, and April.  Participants will also have 6 individual coaching sessions that will be
scheduled bi-monthly and focus on data generated through a skill/disposition assessment plan.

Timeline
● These programs will continue beyond the 2021-2022 and 2022-2023 school years but may be adjusted to meet

the specific needs of educators or small groups.

Measurable Outcomes
● Leaders developing professional growth plans and student learning targets to increase the number of students

achieving mastery or above on state assessments
● Teachers Increased leader ratings on instructional walk-through observations by district leadership teams
● Increased leader ratings on leadership team observations by district leadership teams
● Increased leader ratings on identified professional growth targets (emphasizing instructional coaching for

teachers of students in grades four through eight who did not achieve mastery on state assessments)
● Increased teacher ratings on announced and unannounced observations conducted by school administrators
● Increased teacher ratings on identified areas of growth by school leadership teams (emphasizing instructional

coaching for teachers of students in grades four through eight who did not achieve mastery on state
assessments)

● Increased numbers of students in grades four through eight achieving mastery or advanced on state
assessments in the spring administration

Progress Monitoring
● Incorporating reflective practice in instructional leadership meetings and having leadership teams create data

boards to monitor observations, ratings, and student achievement data from HQ assessments
● Incorporating reflective practice in bi-weekly cluster meetings and having teachers analyze student work and

HQ assessment data against their observation ratings
● Peer observations and feedback (rotating schedule—each teacher should have at least one per semester)
● District leadership team walkthrough observations with feedback and reflection (monthly)
● School leadership team walkthrough observations with feedback and reflection (monthly)
● School-based review of student grades against assessment data—grades are generated every 9 weeks.

Assessments are scheduled for Aug/Sept, end of November, February, and May

Key Investment: Literacy Professional Development ESSER II $ 89,953 ESSER
III

$ 30,000

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☒ Literacy Content Leaders
☒ Literacy Coaches
☒ Other: Early Literacy (LETRS) Content Leaders
☐ Other: Click or tap here to enter text.

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address those disproportionate impacts?

ALL literacy professional development activities prioritize the needs of students in grades four through eight who
did not achieve mastery on state assessments because students MUST be able to read to achieve at mastery levels,
regardless of content area.
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The LEA is partnering with APEL to train ELA/literacy content leaders who are serving as literacy coaches and literacy
cluster leaders in their respective schools.  These coaches are trained to identify and help teachers address disparities
among student groups.  They help teachers purposefully address equity gaps by ensuring that scaffolds and equitable
instructional resources are provided to EL students, black students, students with disabilities, and students identified
as economically disadvantaged.
The LEA is also contracting with Savvas, the provider of the chosen Tier I curriculum, to provide whole group
curriculum-based PD and small group coaching to reading teachers.  Those delivering the PD will be asked to focus on
the competencies needed by teachers in grades four through eight to increase the number of students achieving at
mastery levels on state assessments.
Early elementary (birth to 2nd grade) ELA/literacy content leader instruction will also be offered to principals, assistant
principals, and teachers after the APEL ELA/literacy content leader cohort ends.  This will ensure that every interested
educator has the opportunity to attend without being overwhelmed by participating in two cohorts at the same time.
This training will surely impact the future state assessment scores of the students being served by the attending
teachers and school leaders.

Frequency
● ELA Content Leader Training—Sessions are held monthly.  They began in September of 2021.
● Curriculum-based coaching with Savvas—Sessions are held bi-monthly, starting in October of 2021.
● Early Literacy Training—Sessions will be held monthly starting in January of 2022

Timeline
● ELA Content Leader Training—A new cohort will continue each fall indefinitely
● Curriculum-based coaching with Savvas—Sessions will continue indefinitely
● Early Literacy Training—A new cohort will begin in the fall of 2022 and will continue indefinitely

Measurable Outcomes
● Participants in training develop action learning plans, implement them, reflect, and adjust
● Instructional competencies will increase on observations conducted by different administrators or

district/school leadership teams
● Students’ ELA skills will increase in targeted areas for growth as documented on HQ assessments

Progress Monitoring
● Attendance—Teachers and administrators must attend each session
● Action learning plans and reflection—Participants implement a new ELA strategy each month to address

targeted student areas for growth and reflect on outcomes evidenced by student work.  They share their
outcomes in small groups in the next monthly session and solicit feedback/suggestions from peers.

● Observations—Teachers have at least one full observation each semester—Observers are made aware of
literacy action plans in pre-conferences, and they look for evidence of strategies and student gains.

PROFESSIONAL LEARNING & DEVELOPMENT 2021-2022 Total Funding Commitment $ 1,117,336

EARLY CHILDHOOD EDUCATION✔

Early Childhood Program Expansion ESSER II $ 0 ESSER III $ 152,969

Please contact LDOEgrantshelpdesk@la.gov with questions. 21

mailto:LDOEgrantshelpdesk@la.gov


Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ Ready Start Networks
☒ Fund Pre-K seats
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address those disproportionate impacts?

The LEA plans to fund an additional 60-80 pre-k seats (as determined by need) in the 2022-2023 school year.
Even with community outreach and events, the number of pre-k seats utilized during the 2020-21 and 2021-22 school
years were lower than in the previous 10 years.  District administrators are continuing to reach out to black and EL
parents as well as the parents of students with disabilities and who are identified as economically disadvantaged to
provide instructional resources, to emphasize the benefits of pre-k for the academic success of students, and to share
the safety and sanitation measures being implemented at each school site.

Frequency and Timeline:
● Family outreach, parent nights—monthly at alternating school sites and the public library.  This will continue

indefinitely, likely beyond the 2022-2023 school year.
● Additional 4-year-old seats—Sixty (60) new seats are proposed for the 2022-2023 school year.  These seats will

continue to be available as long as there are students to fill them.
● Additional 3-year-old seats—Twenty (20) new seats are proposed for the 2022-2023 school year.  These seats

will continue to be available as long as there are students to fill them.

Measurable Outcomes
● Seats filled with students
● Certified teachers and qualified paraprofessionals hired to serve them/PD provided to ensure effective

instruction, classroom management, parental involvement, etc.
● Effective instruction offered through a high-quality curriculum being taught as written and observed according

to the CLASS instructional rubric

Progress Monitoring
● Interest inventories completed by parents who have not previously enrolled their students in pre-k programs

but have decided to enroll them
● Student enrollments in early childhood classes
● Teacher/classroom observations conducted according to the CLASS rubric—at least one per semester

Early Childhood Program Enhancement ESSER II $ 0 ESSER III $ 0

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ CLASS Certification
☐ Professional Development from High-Quality Instructional Materials Vendor Guide
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

The LEA has a trained internal CLASS trainer who trains school principals and leadership team members.  Not only are
the trainees certified to complete CLASS evaluations, but they are qualified to provide coaching to teachers and
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interventionists who serve students enrolled in the early childhood program.  This training is provided through Title
funds.

Describe the LEAs plan for implementing evidence-based activities. How will the selected evidence-based activities
address those disproportionate impacts?

Click or tap here to enter text.

EARLY CHILDHOOD EDUCATION     2021-2022 Total Funding Commitment $ 152,969

SCHOOL SAFETY & OPERATIONS✔

Safe School Reopening ESSER II $ 310,041 ESSER III $ 542,250

Provide the URL to the following LEA documents:

School Reopening Plan for In-Person Learning https://drive.google.com/file/d/1UqpJo_x5EgQy5f4WnqWaB
HbXJwYjJZ93/view

COVID-19 Vaccination policies for staff and students The West Carroll Parish School Board is not in favor of
mandating vaccinations for staff or students; however,
WCPSB will abide by any and all laws instituted in Louisiana.

Mask wearing policies for staff and students https://drive.google.com/file/d/1UqpJo_x5EgQy5f4WnqWaB
HbXJwYjJZ93/view

Physical distancing, cohorts, or learning pods https://drive.google.com/file/d/1UqpJo_x5EgQy5f4WnqWaB
HbXJwYjJZ93/view

If all information is in the main School Reopening Plan, please enter the same URL for each.

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☒ Provide vaccinations to educators, other staff, and students, if eligible
☒ Support universal and correct wearing of masks
☒ Physical distancing (e.g., including use of cohorts/learning pods)
☒ Handwashing and respiratory etiquette
☒ Cleaning and maintenance of healthy facilities, including improving ventilation or hvac systems
☒ Contact tracing in combination with isolation and quarantine, in collaboration with the state, local, territorial, or tribal health

departments
☒ Diagnostic and screening testing
☒ Other: Cameras in classrooms—Included in “Well Being” Section—used to monitor student and staff well-being and for contact
tracing—also for teacher coaching and PD
☒ Other: Cameras on buses—included in “Well Being” Section—used to monitor student and staff well-being and for contact
tracing—also for bus driver coaching and CLUs

Continuity of Teaching & Learning ESSER II $ 329,000 ESSER III $ 339,750

Which evidence-based activities will the LEA invest in using ESSER II & III funds? (check all that apply)
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☒ Staff Training/Professional Development to support remote learning or safe reopening
☐ Educational technology (computers/ laptops)
☒ Educational technology (software/ programs)
☐Mobile hotspots with paid data plans
☐ Internet connected devices with paid data plans
☐ Cost of home internet subscription
☐ Cost of home internet through LEA-managed wireless network
☒ Other: Updating outdated wireless systems and servers to support added software, online curricula, and student connectivity
☒ Other: Buses used to allow for social distancing and prevent the spread of COVID-19 and other illnesses

SCHOOL SAFETY & OPERATIONS      2021-2022 Total Funding Commitment $ 1,521,041

DATA INFRASTRUCTURE✔

Data Infrastructure ESSER II $ Click or tap here
to enter text.

ESSER III $ Click or tap here
to enter text.

Which activities will the LEA invest in using ESSER II & III funds? (check all that apply)

☐ Early warning system to track student progression
☐ Data security/cybersecurity
☐ Data storage
☐ Staff upskilling in data literacy/science/analysis
☐ Statistical programs or analytics software
☐ Enterprise data warehouse
☐ Data dashboards or other activities to improve public transparency
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text.

Describe the LEAs plan for implementing evidence-based activities.

Click or tap here to enter text.

DATA INFRASTRUCTURE     2021-2022 Total Funding Commitment $ Click or tap here to enter
text.
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