
From the Builder
The Church of St. John the Baptist in

Canton, Ohio, occupies a building de-
signed in 1872 by James Renwick, who
was also the architect of St. Patrick’s
Cathedral in New York City and the
Smithsonian Castle in Washington,
D.C. The building is historic, beautiful,
and encloses one of the finest acoustics
a church musician could wish for. Or-
ganbuilders dream of designing for such
a space, and this one is less than 15
miles from the doors of our shop. Build-
ing a new organ for St. John the Baptist
gave us the rare opportunity not only to
make a major statement about our ap-
proach to organbuilding but also to be
able to enjoy the finished instrument
long after the dedicatory recital. The or-
gan, which was finished in 2004, con-
tinues to delight and inspire those who
hear and play it.

Music director Robert Sullivan has
built an outstanding program of tradi-

tional liturgical music at St. John. In ad-
dition to their responsibilities in the
weekly Masses, the all-volunteer choir
has made recordings and placed highly
in choral competitions in Cleveland.
A series of guest organists have ap-
peared in concert.

Robert Sullivan was looking for what
he called an English cathedral sound.
Any Englishman worth his stiff upper
lip would be quick to point out that
much of what Americans call “English”
finds its roots nearer the Boston-New
York-Washington corridor than the
British Isles and is sometimes per-
ilously closer to parody than homage.
Nonetheless, it is a style that works
well for the American church, and we
were eager to offer our interpretation 
of it.

The specification was developed
jointly by Charles Kegg and Mr. Sulli-
van. The tonal concept is deliberately
eclectic but not at all vague, a trend that

others have followed into the main-
stream in recent years. Probably best de-
scribed as American Romantic, it han-
dles the English and French Romantics
equally well and even pulls off Reger
with surprising panache. Mechanically
and structurally the instrument is com-
pletely new, as is the casework and
much of the pipework. Some stops,
such as the Tuba, Clarinet, and English
Horn, were retained and refurbished
from the previous organ.

The four-manual console located in
the gallery is easily movable on integral
casters and has a full-featured multi-
level combination action, as well as a
transposer and record/playback. An
auxiliary two-manual console on the
main floor accesses any memory level
of the gallery console’s 16 generals
through blind pistons. Tilting tablets as-
sign any gallery manual to either man-
ual on the front console.

Wind regulation is primarily by
schwimmers of our own design, with
auxiliary ribbed reservoirs for various
offset chests. A ten-horsepower Spencer
blower, housed in a sound-absorbing
enclosure in the basement, provides
regulated static pressures of 9" and 14".
The wind pressures for the various di-
visions, slightly higher overall than our
normal work, were chosen as appropri-
ate to the tonal scheme, not simply to
produce volume to fill the room. From
the gentlest whispers of the Flute Ce-
leste to the crowning authority of the
Tuba and Neumann Trumpet and every
increment between, the sound of the or-
gan and the sound of the room are hap-
pily wed, neither wanting more or less
from the other.

The layout is designed to encourage
tuning stability. All of the main chests
of the Swell and Choir, as well as all of
the flue stops of the Great, are on the
same level, minimizing the effect of
temperature stratification in the gallery.
The Great reeds are located on the high-
est level in front of the Solo, which
helps keep them in tune with the Tuba
Mirabilis and Neumann Trumpet.

With the exception of the French
Horn, Tuba Mirabilis, and the bottom
octaves of the 32' Trombone and 16'
Pedal Open, the entire organ speaks on
windchests of our own individual valve
design. 
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We have frequently been questioned,
particularly in regard to our larger in-
struments such as this one, why we
have not put at least part of the organ on
slider chests. The decision is deliberate,
and though the reasons are complex
and somewhat technical, we believe
they bear discussion here.

Much has been written and said about
the unique sound of organ pipes on a
common key channel. There is also
much that is carefully swept under the
carpet and not commonly spoken about.
Discussions of the theoretical unity of
speech do not mention the heroic mea-
sures sometimes required to create that
illusion. Isolators are frequently in-
serted into the channels to decouple the
mixtures and reeds from the elastic
wind, attempting to have these particu-
lar stops speak in unison with the rest
of the stops; stops placed on the wrong
part of a particularly long channel
sometimes will not speak properly; a ce-
leste fights its parent rank on the same
channel; some pipes speak properly
most of the time, but not when that stop
is drawn with it. Some builders even re-
sort to installing a direct electric valve
at the far end of a channel in order to
coax the recalcitrant pipes into line.
While slider chests do help support the
fragile speech of pipes voiced on ex-
tremely low pressures, their use with
more robust pressures and Romantic
voicing techniques is not automatically
the best choice.

Yes, it would be far easier for us in the
current climate to jump on the slider
bandwagon, where including even one
slider chest mindlessly boosts an or-
gan’s approval rating, even if more than
half of it is on some conflicting type of
action. But we have found that slider
chests are not the vocabulary for the dis-
tinctive statement we strive to make, a
statement that serves the music, not the
marketplace.

At the very heart of that statement are
core ensembles that blend and coalesce
in many different ways. Of course, that
sound must build up vertically in a tra-
ditional plenum mode. That is fairly or-
dinary and easily accomplished. But we
spend as much or more effort in build-
ing horizontally in foundation mode as
well: blending multiple unison stops
where each stop has a distinct contribu-
tion to make, yet each combination is
more than the sum of its parts. That
rich, textured, warm-but-not-muddy,
intense-but-not-aggressive unison
sound is not a casual by-product. It is a
carefully crafted sound that is as much
physical as it is tonal. And it is that
physical component that has led us to
develop the type of windchest we use.

Each pipe is fitted with an expansion
chamber for consistent, elegant speech
characteristics. Its electric valve has no
moving leather parts to replace, and is
carefully adjusted for a precise re-

sponse, regardless of its location on the
chest or what other pipes are played at
the same time. The precision applies
not only to the attack but also to the re-
lease. Coupled with meticulous regula-
tion of the firing point of the key con-
tacts, this action affords the organist a
level of musical control and response
rarely encountered in nonmechanical
actions. 

The Kegg organ at St. John the Baptist
showcases what we believe about or-
ganbuilding in the 21st century. Its
serene casework is completely at home
in its environment. Its action style is
musically responsive to the organist’s
touch and is a financially responsible
choice for the congregation, freeing
them from the specter of constant read-
justment in the present and costly re-
leathering in the future. Its sounds, in
all of their myriad combinations, famil-
iar or yet undiscovered, sing clearly and
always directly to the heart. 

A notable procession of organists has
looked with favor on this instrument,
some of them performing there, others
simply enjoying a visit. Among them
are Nathan Laube, Ken Cowan, Alan
Morrison, John Sherer, Stephen Tharp,
Ed Rieke, Scott Montgomery, and Horst
Buchholz. Kegg Pipe Organ Builders
and the Church of St. John the Baptist
would be delighted to add your name to
that list.

CHARLES E. KEGG, President
FREDRICK BAHR, Tonal Director

From the Director of Music
When the Tuba Mirabilis and 32' Con-

tra Trombone both ciphered during the
processional hymn “O come, all ye
faithful,” during Midnight Mass in
2000, it became crystal clear to our
priest, parish council, and congregation
that our organ was in serious condition.
It had become a common occurrence for
“Cecilia” to have a “temper tantrum”
without warning at the most inoppor-
tune time. And it was not uncommon to
have the organ service person present
during Christmas, Holy Week, and
Easter liturgies to silence pipes that
wished to make their presence known.

After visiting several churches that
house his work, our organ committee
unanimously selected Charles Kegg of
Kegg Pipe Organ Builders to design and
build a new organ for us. Once it was es-
tablished that Mr. Kegg would build our
organ, I could see an immediate sense of
pride and interest from the organ com-
mittee, liturgy committee, choir, pastor,
and parishioners. In fact, the enthusi-
asm was so great that the organ was paid
for in less than a year, with money left
over for new choir chairs, lighting,
flooring, a camera/monitor system, and
a trust fund.

I find the console luxurious and com-
fortable without too much ornamenta-
tion. The combination action is flexible,

the keyboards (made of polished cow
bone) are incredibly responsive, and the
construction is solid. The fact that my
input on the design and layout of the
console seemed important to the com-
pany staff was greatly appreciated. I was
even allowed to run the lathe that
created the elegant drawknobs for our
console.

I like to consider myself a visionary,
able to see things before they become
reality; however, seeing the completed
organ case was overwhelming. It is even
more beautiful than we had imagined,
and quite frankly looks like it has been
in place since the church was built in
1872.

Mr. Kegg repaired many of the won-
derful solo stops (English Horn, Or-
chestral Oboe, Cornopean, Tuba
Mirabilis, Clarinet) that we enjoyed in
the previous instrument. A gift from
him in the form of a French Horn com-
pletely rounded out the Solo division.
There are eight sets of celestes in this or-
gan, and all are utilized to create many
different varieties of “Anglican Mist,”
even in a Roman Catholic church. The
new principal chorus on the Great is
quite exciting, and the Great reeds
(which never worked properly in the
previous organ) are thrilling. The over-
all cohesiveness of the organ is unbe-
lievable, and the rich sound constantly
reminds me of an English cathedral or-
gan. Choral accompaniments are a joy
on this organ, and service playing is so
much fun.

It is an honor to utilize this “newest
voice among us” each week for wed-
dings, funerals, diocesan liturgies, ecu-
menical worship services, and weekly
parish liturgies.

ROBERT SULLIVAN
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GREAT (II)
16 Violone
8 Principal
8 Gemshorn
8 Hohlflöte
8 Bourdon (Ped.)
8 ’Cello
8 Gemshorn
51⁄3 Rohrquinte
4 Octave
4 Koppelflute
22⁄3 Twelfth
2 Fifteenth
13⁄5 Seventeenth

Fourniture IV
16 Contra Trumpet (ext., TC)
8 Trumpet
8 French Horn (Solo)
4 Clarion

Tremulant
Belden Chimes (25 Deagan Class A)
Brauchler Zimbelstern (five handbells)

SWELL (III)
16 Lieblich Gedeckt
8 Open Diapason
8 Gedeckt
8 Clarabella
8 Salicional
8 Voix céleste
8 Aeoline
8 Unda Maris (TC)
4 Octave
4 Flute
22⁄3 Nazard
2 Flautino
13⁄5 Tierce

Plein Jeu IV
Scharf IV (Plein Jeu)

16 Double Trumpet
16 Oboe (ext., TC)
8 Trumpet (ext.)
8 Oboe
8 Vox humana (separate tremulant)
4 Clairon

Tremulant

CHOIR (I)
8 Open Diapason
8 Stopped Flute
8 Spitzflute
8 Flute Celeste (TC)
8 Dolce
8 Dolce Celeste (TC)
4 Octave
4 Flute
2 Piccolo 
11⁄3 Larigot
1 Sifflute
8 Cornopean
8 Clarinet
8 Tuba Mirabilis (Solo)

Tremulant

SOLO
8 Doppelflute
8 Gross Gamba
8 Gross Gamba Celeste
4 Hohlpfeife
8 Orchestral Oboe
8 English Horn

Tremulant 
8 Neumann Trumpet (chamade)
8 Tuba Mirabilis
8 Blair Trumpet II
8 French Horn
16 Contra Trumpet (Gt.)
8 Trumpet (Gt.)
8 Cornopean (Ch.)
8 Oboe (Sw.)
8 Clarinet (Ch.)
4 Clarion (Gt.)

Chimes (Gt.)
String FF Ensemble
String PP Ensemble
Unison Ensemble
Reed Ensemble

ANTIPHONAL (floating)
8 Gedeckt
8 Salicional
8 Voix céleste II
8 Flute Celeste II
8 Unda Maris II
4 Octave
4 Flute (ext.)
4 Unda Maris II
8 Trumpet Magna
8 Vox humana
16 Pedal Bourdon

Tremulant

PEDAL
32 Bourdon (12 notes digital, F)
32 Lieblich Gedeckt (12 notes digital, P)
16 Open Wood Diapason
16 Bourdon
16 Violone (Gt.)
16 Lieblich Gedeckt (Sw.)
16 Dulciana
8 Octave
8 Swell Diapason (Sw.)
8 Choir Diapason (Ch.)
8 ’Cello (Gt.)
8 Bourdon
8 Dulciana
4 Super Octave
4 Still Flute 
32 Contra Trombone
32 Harmonics (derived)
16 Trombone (ext.)
16 Trumpet (Sw.)
8 Tromba (ext.)
4 Clarion (ext.)
4 Clarinet (Ch.)
4 Oboe (Sw.)

Four-manual main console (gallery)
Two-manual auxiliary console (nave)
Full complement of standard American

couplers
Comprehensive combination system with all 

expected modern features

WIND PRESSURES
Great: 5" Tuba Mirabilis: 10"
Swell: 6" French Horn: 10"
Choir: 6" Contra Trombone: 12"
Solo: 7" Antiphonal: 31⁄2"
Pedal: 5"

Kegg Pipe Organ Builders
Charles Kegg, President
Fredrick Bahr, Tonal Director
Philip Brown
Michael Carden
Joyce Harper
Philip Laakso
Thomas Mierau
Bruce Schutrum

Member, American Institute of Organbuilders
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