
Project North East - Case Study
This is a case study for Going Green Together written by Project North East.

Bike sheds

Project North East is a construction company based out of 15 Pink Ln, Newcastle Upon
Tyne, United Kingdom. They set up bike sheds at their o�ce space for staff to use to
allow them to cycle to and from work.

The bike sheds currently have spaces for 12 bikes as well as lockers, a drying room and
2 showers.  We upgraded the bike sheds about 3 years ago to improve the showers and
changing areas.

Demand for the cycle facilities is continuing to grow as new tenants who move in often
ask for access, and as we are based in the city centre space is di�cult to come by to
extend the facilities to enable us to provide secure parking.  An area within our
buildings is potentially becoming available over the next few months, where we are
looking at the possibility of converting it into additional cycle parking to keep up with
demand.

We have continued to extend our work to reduce our carbon footprint by;

- Having solar panels installed in two of our buildings in 2021, with a possible plan
to install solar panels to a third building in 2022.

- Installing 7-day timers to all of our boilers, enabling us to reduce the use over
weekends and during the warmer weather.  Consultation with tenants was key
to this being successful as our buildings allow 24/7 access.
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- Replacing lighting in the common areas to LED lights with built in sensors, so
that lights are only on when required.

- Using utility companies who supply power using 100% renewable energy.  This is
now reviewed as and when our contracts expire to ensure that the supplier is
continuing with this policy.

If you have a story that you would like to share you can share your action here.
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