
 1. BI&A STRATEGY &
PLANNING

3. BI&A TECHNOLOGY SELECTION

2. BI&A PROGRAM ASSESSMENT &
OPTIMIZATION

4. BI&A MANAGEMENT & PERSONNEL

BI&A LEADERSHIP & ORGANIZATION
Adaptable Path for Roles and Resources

TECHNOLOGY & INFRASTRUCTURE

Optimizing Value of Platform and Products

SOLUTION DEVELOPMENT & SUSTAINMENT

Business Owner and BI&A Collaborative Creation

DEMAND MANAGEMENT & PRIORITIZATION

Proper Management of Insatiable Appetite for BI&A

PROGRAM GOVERNANCE & INTEGRITY
Effective Information Governance and Data Governance

USER PROFILES & REQUIREMENTS
Quantification of Business Owners’ Highest-Leverage Needs

medSR’s tailored, practical, and 
proven process will solidify your BI&A
program foundation and ensure an
immediate ROI that will continue to
grow over time. Whether your
organization is new to BI&A or 
seeking to maximize existing
investments, we are ready to help you
construct a stronger foundation and
empower all your decision-makers to
create real value.

We keep our clients informed
throughout each engagement, 
whether it’s addressing a single 
defined need or a project spanning
the entire BI&A life-cycle for end-to-
end transformations.

medsr.com                                                                                                                                               contact@medsr.com

CRITICAL ASPECTS OF BI&A PROGRAM SUCCESS

medSR’s tailored, practical, and proven process will solidify your BI&A program foundation and ensure
an immediate ROI that will continue to grow over time. Regulatory pressures and performance
demands require healthcare decision-makers to have the right picture of the horizon right now. The
days of digging through report after report to unearth actionable information or managing in the
rearview mirror with retrospective data are gone for good. A rock-solid Business Intelligence and 
 analytics (BI&A) program is a must.

A ligning your direction with dynamic
goals and changing markets

Evaluating and selecting the
‘best fit’ BI&A technologies

Providing top talent for interim and
longer- term resources

BUSINESS INTELLIGENCE
& ANALYTICS
Better Analytics Yield Better Results

Strengthening the foundation for
improved benefits and impacts
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