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Why what candidates 
think, matters

Every month we publish a new 
paper for the talent community. 
Our editorial staff canvas 
industry experts, gather new 
statistics and deliver free advice 
to help great employers connect 
with top talent.

There are tough times ahead.  
For some they are already here. 
Recruitment budgets are coming 
under scrutiny and redundancies 
are starting to hit. But there’s one 
part of your recruitment strategy 
that shouldn’t be mothballed 
through difficult periods - your 
Early Careers recruitment. 

To state the obvious, Early 
Careers is the term used to 
describe the early part of a young 
person’s career. This could refer 
to the very start of a candidate's 
journey into the workplace - work 
experience or a summer 
placement, for example - but 
more often refers to graduate 
schemes, apprenticeships or 
similar.  

Recruiting candidates for your 
Early Careers schemes is an 
essential part of future proofing 
your business. It offers a unique 
chance to recruit the talent of 
the future and, if they’re 
onboarded and trained well, 
create a generation of brand 
ambassadors within your 
workforce. 

Reaching and engaging with this 
audience presents very different 
challenges to regular recruitment 
marketing - and some very similar 
ones. 

In this white paper, we will take a 
look at who the audience is, how 
to speak to them, what they want 
from you as an employer and the 
features that a successful Early 
Careers website should include. 

Why Early Careers and why now?
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Latest publications

Content marketing and 
Google for recruiters

Employer branding in a 
post covid world

people taking part in apprenticeships in 
Aug-Apr 2021/22

692,900

people started a new apprenticeship in 
England in 2021/22

348,000

people age 16-24 were unemployed in 
Jul-Sep 2022

339,000

of young people participate in work 
experience between 14 and 19

72%



What is Early Careers?

Early Careers is any scheme aimed 
at employees in their first three 
years in the world of work - or 
earlier. It can include:
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Gen Alpha

• Work experience 

• Summer placements 

• Apprenticeships 

• Graduate schemes 

• Trainee programmes 

• Internships
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Millennials 
Gen Y

Baby Boomers
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Generation

1920

Active Generations

Gen X

What is your Early Careers 
employer brand?

Before you know how to present 
your employer brand to anyone, you 
need to understand it, and be 
confident that it reflects who you 
are as an organisation and your 
workplace culture. Then this can be 
translated into how you talk to 
potential candidates and the look 
and feel of your Early Careers 
website. 

Here at Genius Group we have 
recently worked on Early Careers 
websites for both an internationally 
respected British construction 
equipment manufacturer and for a 
no-frills budget retailer. Their 
employer brands are not the same, 
they are not trying to attract the 
same candidates and they should 
not communicate in the same way. 

We’ll take a look later at what is 
important to Generation Z when it 
comes to choosing an employer, 
but what you need to keep in mind 
when defining your employer brand 
in this context is that this 
generation demands authenticity 
and rejects anything out of hand 
that does not seem authentic to 
them. 

So if you are a budget retailer, 
explore what makes that special 
rather than pretending to be 
anything else. If, on the other hand, 
you are looking for the engineers 
who are going to design and build 
technology that will be the future of 
the industry then that’s something 
pretty unique that can be 
translated into an employer brand.  

To get the most accurate reflection 
of your employer brand, hold a 
focus group of current employees 
who most closely match your ideal 
candidate and ask them. On an 
Early Careers project like this, 
invite a group of up to 10 of your 
existing Early Careers cohort to 
gather their opinions.
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Who are we? 

What makes us unique? 

What do we offer that no one else can?  

Why do people choose to apply to our company? 

What do employees love about working here? 

What would they change about working here?

Ask:



What is an employer brand?

An employer brand is more than 
the look and feel of how your 
organisation communicates with 
its employees. It’s how a person 
feels when they interact with any 
touchpoint on their recruitment or 
employment journey. It’s how 
professional the onboarding 
experience is. It’s how their 

manager speaks to them. It’s how 
a disabled employee is made to 
feel by colleagues. It’s a poster in 
the canteen or an all-staff email. 
It’s how an employee feels about 
the company when their time 
there has come to an end.

One of the most unique challenges 
created by an Early Careers 
website is your audience. Or should 
that be audiences? Because not 
only are you talking to young 
people, including those still at 
school, but you are talking to their 
teachers and parents as well. 

So you should include all the 
information that a teacher or 
parent will need to reassure them 
that your organisation is an 
employer that will nurture, educate 
and prepare your Early Careers 
candidates while still engaging, 
exciting and inspiring a younger 
audience. 

If you are offering work experience, 
or Level 1 apprenticeships, you 
could be talking to an audience as 
young as 14. The target audience 
for a graduate scheme is people 
who have recently finished an 
undergraduate degree, making 
them at least 21.  

It’s easy to take a wrong turn when 
trying to talk to this notoriously 
unforgiving audience. It’s 
important to avoid lecturing them, 
boring them and, more than 
anything, patronising or talking 
down to them. Trying to use the 
same language they would use will 
only embarrass everyone. 

The best way to talk to this 
audience is the same as any other 
audience: talk to them about 
something they’re interested in, in 
ways that appeal to them. Find a 
hook to get their attention and 
then back it up with proof of your 
exciting schemes with experiences 
shared by people that your ideal 
candidates will find relatable.

Who is your audience and 
how do you speak to them?

Genius Talkingpoint Series

Who is your audience? 

• Schoolchildren as young       
as 14 

• College students 
• Undergraduates 
• Recent graduates 
• Young employees 
• Teachers 
• Careers professionals 
• Parents

How to reach your candidates

Social media 

Rather than make assumptions, ask your 
focus group which the best channels are 
to reach your ideal Early Careers 
candidates and make sure there is a clear 
link back to your website so candidates 
can find out all the information they are 
looking for.
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Educational settings 

Look into careers fairs at the schools, 
colleges and universities closest to your 
head office, or wherever the majority of 
your Early Careers roles are found. 
Engage directly with careers 
professionals within the settings to make 
sure they’re up to speed with who you are 
and what you offer. Have collateral ready 
with a QR code or another direct link to 
your Early Careers website.

To get the word out there about your Early Careers offering, you need to talk to the candidates where they are - 
whether that’s in the real or virtual world. You can use your focus group to ask the closest thing you have to your 
ideal candidates where they would be most likely to see and engage with the information.

Where can you reach your audience? 

Offline - from careers fairs to school/university visits 

Online - social media, careers websites and, of course, your Early Careers site



What Gen Z want from their 
employer

Generation Z (Gen Z or zoomers) 
refers to the generation born from 
1997 to 2012.  

They are characterised as being:

• Digital natives 
• Entrepreneurial 
• Savvy consumers 
• Politically knowledgeable 
    and active 
• Diverse and inclusive

Ok so we know who we’re talking 
to and how to reach them. But 
what do we say to them once we 
have their attention? 

You will have a limited period to 
grab the attention of a potential 
Early Careers candidate so it’s 
important you have clear 
messaging and that you’re 
ticking the right boxes. 

Before you start creating 
content, you need to understand 
who Generation Z are and what 
they expect of an employer.
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Workplace training company TalentLMS found that of the Gen Zers they surveyed: 

82% want mental health days 

77% need their company to support diversity, equity and inclusion 

74% would opt for hybrid or totally remote work 

The most likely reasons they would quit would be unsatisfactory salary, burnout and a lack of 
work-life balance.

About Generation Z
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They have grown up in a period full of 
challenges with no sign of that 
letting up anytime soon. Their 
formative years included Covid and 
the educational turmoil that brought 
with it, the killing of George Floyd 
and Russia’s invasion of Ukraine. 
When you take into account the 
climate breakdown infringing 
increasingly on everyday life, it’s 
hardly surprising that mental health 
issues are becoming ever more 
prevalent and that sustainability is a 
high priority. This is a generation for 
whom nothing feels secure or 
certain. 

With inflation at its highest for 30 
years and outpacing salary growth, 
it’s perhaps not surprising that a 
recent survey showed that the top 
priority for this group is higher pay.  

Growing up during the pandemic, 
many of this group have seen people 
close to them lose their jobs and 
worry about economic security and 
want something different from their 
own work experience. 

Sustainability is very important to 
this generation: 70% of Generation Z 
are more likely to work for a 
company with a strong green 
footprint and 86% of young talent 
say they prefer to work for 
companies that care about the same 
issues as they do. 

This means it’s critical to include 
clear messaging about what 
sustainability and diversity, equity 
and inclusion mean to your company 
and what steps you are taking in 
your Early Careers website. 

Young people (and their parents, 
carers and teachers) are also keen 
to know that they are entering a 
workplace where they will be given 
opportunities to develop and start 
out on a career path.  

Education thinktank EDSK found 
that thousands of people are 
dropping out of apprenticeships 
because the schemes are poor 
quality, with many not offering the 
required minimum of one day a week 
off the job training. To combat any 
negative preconceptions, make sure 
you stress the quality and structure 
of your Early Careers schemes. 

Next up? Generation Alpha (born 
2012 onwards). Watch out for them 
joining the workplace from 2028…



JCB Early Careers x Sustainability

At Genius, we recently created an 
Early Careers website for JCB. Like 
Generation Z, sustainability is a huge 
priority for JCB and the organisation 
is leading the way when it comes to 
developing machines and power 
sources of the future, such as 
hydrogen and electricity. 

The website we created works 
around the theme ‘shaping a new 
world from the ground up’, referring 
to construction equipment, future 
technologies and future talent. The 
innovative work JCB is doing on the 
sustainability piece is stressed 
throughout the website, including 
JCB’s groundbreaking future 
technologies graduate scheme.
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X = £?

How to create an Early Careers site 
that stands out from the crowd
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Try including some aspect of 
gamification, which could be as 
simple or complicated as your 
imagination and budget allows for, 
as long as what you produce is 
simple to understand and fun to 
play.  

On our JCB Early Careers site, we 
have a simple interactive quiz called 
‘Find your fit', which asks the 
candidates to react to certain 
situations, which leads them down 
a path to suggesting one of their 
apprenticeships. 

When it comes to your Early Careers 
website, the most important asset 
you have is your current cohort of 
Early Careers employees. The age 
group you are targeting will engage 
much more with their peers than 
more experienced employees in the 
business so make the most of 
existing employees by 
commissioning photography and 
video of them, plus gathering 
quotes or stories to bring their 
inspiring journeys to life. 

Use a blog as a hub to tell the 
stories and this can become the 
heart of a content marketing 
campaign, extending the reach of 
your website and helping it to 
become more discoverable on 
Search Engine Results Pages. 
Remember to celebrate diverse 
employees but don’t ever let this 
become a box-ticking or tokenistic 
exercise. Rather than making sure 
you tick every diversity box in the 
photography, showcase the 
achievements of diverse employees. 
Invite a range of guest bloggers to 
share their own inspiring stories. 
This can be repurposed into social 
media content to extend the reach 
of your messages. 

Remember, Generation Z are digital 
natives and are far more likely to 
see your careers site - and apply for 
your schemes - on a mobile than a 
desktop. This means you should 
look at everything from a mobile 
first perspective, before considering 
how it will work on a desktop. 
The most important part of the 
process - the application - should 
be quick and simple from a mobile 
phone. Does an Early Careers 
candidate need to upload a CV 
which adds an extra awkward step 
into the process? Or could there be 
a super simple application form 
where all they need to do is fill in a 
few basic details?

The last piece of the puzzle is putting all of this information into an 
interactive and engaging careers website that will grab the attention of 
your target audience in a crowded marketplace - and keep it.

Video Situational Judgement 
Tests (SJTs) and 
gamification

Interactive career 
paths

Rewards and benefits



Understand what 
Early Careers is, and 
why it is important
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1.

Early Careers Checklist

Early Careers communication is extremely effective when you do it correctly,  
but there’s a lot to bear in mind and, if you get it wrong, you could alienate this 
precious audience forever. These six simple steps are the key to getting it right 
first time.

1.

Research and 
formalise your Early 
Careers employer 
brand

2.

Learn who your 
audience is and how 
to speak to them

3.

Find out what 
Generation Z wants 
from their careers 
and how to include 
this in your website

4.

Include fun and 
engaging features to 
make your site stand 
out from the crowd

5.

Understand the 
importance of peer-
to-peer marketing in 
the Early Careers 
context

6.

The amount of graduates that 
companies retain three years after 
they join

72%



The Watermill, 
Broughton Hall Estate, 
Skipton BD23 3AG 
  
01756 701222 
  
www.genius.online
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Genius is revolutionising the talent space with its innovative range of products that touch on every step of the candidate journey. We are 
transforming the way employers engage with talent with our free NexJob app. We create awesome discoverable career websites that define 
your employer brand. Our ATS is a game-changer in candidate attraction, functionality and usability. Our onboarding solution is the most 
comprehensive and effective onboarding tool in world. Together they make the most usable, powerful and effective tools any talent or 
recruitment specialist could wish for. Built in Yorkshire. 


