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Introduction

The Genius  
Talkingpoint 
series

Content marketing and 
Google for recruiters

Every month we publish a new 
paper for the talent community. 
Our editorial staff canvas 
industry experts, gather new 
statistics and deliver free advice 
to help great employers connect 
with top talent.

Mobile is here, and it’s here to 
stay. If your talent attraction (TA) 
roadmap and, more importantly 
your ATS, isn't built entirely 
around mobile, from the ground-
up, then you will miss out on 
applications and fall seriously 
behind with your employer 
brand and employer ranking. 

We've put together this smart 
guide to explain how to improve 
candidates’ experience, deliver 
outstanding talent for your 
business and make your ATS the 
centrepiece, not the stopping point 
in the best candidate experience 
you can deliver for your business. 

There are some golden nuggets 
of information and wish-list 
functionality in here. 

You might consider using our 
high-end ATS solution, you 
might not. Either way, our 
passion as a business is 
improving the end-to-end 
journey. Finding, applying for 
and getting that job (or not) 
should be the best possible 
experience. Don’t forget, 
unsuccessful applicants could 
be a customer so the journey 
and experience is critical! 

Here's where to start...

Is your ATS the weakest link in 
your TA strategy?
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Latest publications

Employer branding in a 
post covid world

1. Talent banking is everything

2. The importance of candidate experience

3. Mastering Google and social

4. Events - raising your profile

5. Deep candidate insights mean better selection

6. Technology is moving fast

7. Think specialist not generalist

For discussion



The bar on mobile applications just 
got that bit higher. In November 
2022, the ONS reported that more 
than 90% of job applications are now 
made on a smartphone. 

90%

92% of UK adults own a smartphone. 
95% of smartphone owners use their 
mobile every day.



Turn browsing... into conversions!

When was the last time you looked 
at the traffic stats on your careers 
website? You might be surprised. 
When we managed Sainsbury's 
careers website, the supermarket 
giant saw more than 2.2 million 
visitors a month*. In context, this is 
one in 15 of the UK working 
population! Bounce rates on 
popular websites are huge, with 
users leaving before they ever get 

to application stage. These are 
candidates dropping off before 
they get to apply. Some of this 
drop-off is down to lack of 
engagement in the website, but a 
considerable amount is because 
the ATS storefront (jobs listing) 
does not tempt visitors with the 
latest, or nearest, roles. 

Getting jobs on the homepage of 
your careers website is a proven 
way of converting traffic. Retail 
sites do it all the time. Your 'offers' 
should be front and centre - 
tempting candidates with AI 
driven choices.

Conversion is king. The focus of any 
ATS is not simply to manage 
applications but to develop into a 
front-line resourcing, set-managed 
tool that allows you to search for 
talent and appoint. The focus of 
the careers website is to turn every 
visitor into registered talent. We 
have clients that have built talent 
databases of more than 150,000 
interested candidates. Registered 
candidates receive regular 

engagement (every three months) 
to make sure they’re still 
interested, or have their details 
removed. Search tools allow talent 
professionals to search for, engage 
with and appoint talent with ease.  

Every visitor needs to be 
encouraged to register for career 
alerts. Traffic converts into talent, 
which then massively reduces your 
agency hires and time to hire.

Register. Register. Register!
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Talent Conversion

The talent conversion ratio for 
candidates visiting your 

careers site should be 75%+

Site browsing

75%

Conversion of talent data

100%

3 month renewals

70%



Customers are candidates, 
candidates are customers

We are in the process of looking at 
the time to hire for a very well 
known global fast food business. 
Currently, the mobile application 
time is 45 minutes for the average 
candidate. Would customers wait 
a similar amount of time for their 
food? We think not.  

Your ATS needs to align itself with 
the expectations of customers.         

It needs to treat candidates the 
same way. It needs to make it easy, 
quick and rewarding to apply  
- even if they don't get the job. 

Virgin Mobile has actually audited 
the impact that a negative 
experience of their ATS has on 
their business. They calculated 
that this equated to £4m a year.

Even Microsoft and IBM - who 
should know better - ask for a CV 
upload at the end of the 
application process. For most 
smartphone users, which as we’ve 
seen now form the majority of 
applicants, this poses a problem. 
Candidates may have gone through 
a lengthy application process on 
their phones, only to find they may 
not know how to send a CV from 
their mobile device.  

Your ATS must take this into 
account. In a smartphone-friendly 
environment, the days of the CV 
are over.

It’s time for CV-free 
application

Genius Talkingpoint Series

Smartphone 
CV upload?

In-application 
CV creator

Very difficult without 
knowledge of cloud storage.

Better - creating a portable 
CV for the candidate.



Use Google - not just for SEO 
but as a free jobs board

Content
Creating searchable 
content within your job 
descriptions.

One of the first questions you 
must ask any ATS provider is "are 
my jobs appearing on Google for 
Jobs?". This overlooked question 
means the difference between 
your jobs and a competitor’s jobs 
being found first.  

Our previous white paper on SEO, 
content marketing and google 
optimisation in careers websites 
contained the revelation that 
70% of candidate job searches 
start with generic terms such as 
"nursing jobs near me” or "driver 

jobs in Wrexham". And that most 
jobseekers never go beyond page 
one.  This means that you are 
always competing with giants 
like Indeed for space on that first 
results page on Google. 

The answer is Google for Jobs. It’s 
completely free, it’s the first thing 
a candidate will see when they 
type a job-related search into 
Google and if your ATS is 
correctly configured it will be 
posted direct.
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Can I create discoverable content within 
job descriptions? 

Absolutely, yes. When creating ANY content for the web, be mindful this is 
discoverable by Google. The content of the job description needs to be written in 
the way that any site text is written with the requisite tags and data.

SEO
Using each job posting 
to contribute to your 
SEO.

Can an ATS add to my SEO? 

Absolutely, yes - and it absolutely should! The first indicator is that it’s pulling 
through to Google for Jobs. Bear in mind that all data within a vacancy listing is 
searchable and that relevant terms need to be listed to enable Google to 
discover and publish effectively.

https://www.genius.online/downloads
https://www.genius.online/downloads
https://www.genius.online/downloads
https://www.genius.online/downloads


Get social  
- it’s where your candidates are

Does your ATS allow you to 
manage and stage events - both 
virtual and in-person? As early 
careers figure strongly in the 
talent roadmap of many of the 
UK's leading businesses, events 
are becoming a great way to  

immerse candidates in your 
brand and tell your side of the 
story. Outreach of this kind is 
becoming key for many 
organisations like Greggs  
- who use events to build a 
flourishing employer brand. 

Hold an event to bring 
candidates to you

Forget traditional job boards. The best 
way to engage with talent is to build on 
your social media strategy and ensure 
your ATS is fully integrated - posting jobs, 
news and events to your social media 
channels. Think of every job you post as 
being like a news item, to be shared, go 
viral and build your following. At the same 
time, having ‘backlinks’ to your careers 
website increases traffic and opportunity 
to share more information about your 
career opportunities.
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Virgin Mobile is the only 
UK client to actually audit 
the impact negative ATS 
experience has on their 
business. It calculated 
that the bottom line was 
£4m a year.*

£4M

Use our formula to calculate the 
impact candidate rejection has on 
your organisation.



The average bounce rate 
experienced through the application 
process when candidates are forced 
to click through to another page.*

28%

Take bounce rate to near-zero by 
creating cascading content in 
your application process.



Think visual:

The one page job 
description and 
application form

Minimising clicks is the secret to 
conversion and reducing bounce 
rates. The more you take 
candidates down a journey where 
they can’t see how long or how far 
they have to go to click submit, 
the more you will lose talent 
along the way. 

The perfected approach is an 
engaging, scrollable application 
form. Perfect for jobseekers - 
built for mobile.

Our comprehensive candidate 
analysis tells us that you have, 
on average, two minutes in a job 
description to retain the interest 
of the candidate and persuade 
talent that this is the job for 
them. So switch lengthy 
amounts of copy for visual 
markers - skills bars, video, 
testimonials, downloads, shift 
patterns, backgrounds. All this 
makes a huge impression on the 

candidate and pushes your 
engagement markers to the top 
of the ladder. 

A beautifully crafted, well 
written and engaging job 
description that promotes the 
role and your business is far 
more likely to succeed than 
reams and reams of copy 
detailing every aspect of what 
the job entails.

Focus on CX - Candidate 
Experience and Engagement
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Situational Judgment Tests

We love them. Candidates love 
them. Situational judgement 
tests (SJTs) give you real insights 
into how candidates will perform 
in-role. The original form of 
gamification, they work harder 
than any knock-out question can 
to help you fully understand the 
potential in each applicant. 
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Nothing causes more eyebrows to raise than the subject of Ai in recruitment. 
True Ai isn't possible yet - some might say thankfully. But supported Ai does - 
it’s the ability to suggest candidates on skills markers. To take a huge cohort of 
applicants and work through, at the speed of light, every possible skill 
permutation and provide you with a shortlist. 

Every modern ATS should have this. It makes selection, assessment and 
shortlisting a dream.

Collect deeper insights

Embrace Ai  
and the benefits it bringsAi

What's the minimum information you 
need to create a shortlist? Perhaps the 
same information that you can find on 
LinkedIn? Highest on the list for every 
recruiter is current employer and 
current job title. Enough detail to pique 
your interest. Enough detail to shortlist 
someone and ask for more information 
- possibly inviting them to do an SJT. 

What one-click apply offers is a 
beautifully simple process for the 
candidate. Five pieces of information. 
Application done. 

And then a wonderful display of 
engagement as a response which 
might start with the magic words:          
“We like what we see and we want to 
hear more…" 

Two stage applications are more likely 
to result in a successful hire and 
reduce attrition through the process. 

Make candidates’ lives easier 
with one-click apply

1. Name

2. Email

4. Current Employer

5. Current Job Title

3. Postcode

Geoff Genius

geoff@hotmail.com

BD23 3AG

Genius

CX Expert



Turn rejection into a positive 
experience

If only sales and marketing knew the 
impact an ATS has on your 
businesses bottom line and the 
potentially astronomical cost of 
getting it wrong. So why do 
businesses still either 'ghost' 
applicants or use the obligatory 'If 
you don't hear from us in x days, 
assume your application has been 
unsuccessful’? 

Rejection needs to be managed, 
carefully thought out and structured. 
Candidates need to know that you 
will talent-bank data, give feedback, 
show you appreciate their time and 
interest.  

Rather than turning each potential 
employee against your brand, turn  
them into a brand advocate with a 
respectful rejection and perhaps 
even a voucher for your products or 
service, if appropriate. It’s sure to 
leave a positive impression of your 
brand - which the candidate will 
share.

Make the most of mobile 
with an app

If you have 5,000 jobs posted a year 
and 100 applicants for each job, 
that's 5,000 hires - and 450,000 
rejected candidates. The equation 
is simple - whatever the cost of the 
product you sell x the number of 
rejected candidates = the potential 
risk.

Apps help the web work harder. 
They unlock the power of mobile 
with geo-positioning, 
personalisation, push notifications 
and more. An ATS with an 
accompanying app will give you far 
more advantages when it comes to 
candidate engagement and 
interest.  

One of the greatest problems 
current ATSs have is email - 
specifically, sending emails to 
personal addresses. Email 
accounts like Gmail and Hotmail 

have voracious spam filters that 
usually result in the invite to 
interview or other communications 
being lost. Push notifications, like 
SMS, which can be generated 
through an app, have 100% chance 
of getting through. And they're free!
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450,000 X = £?

5,000 100 5,000



Interview
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Workflow Workflow Workflow

Offer flexible user settings 
and workflow automation

One of the biggest trends we've 
seen in ATS evolution is how HR 
and TA have opened up access to 
line managers to manage part or 
even all of the process. Obviously 
this where flexible user settings 
are required in your solution, but 
also assistance with workflow 
automation. Line managers have 
little time to get to grips with the 

complexities of a candidate 
management solution.  
They simply want to log in, 
manage, have automated 
support and a User Interface that 
anyone with little or no 
experience can use. 

Line management 
appraisal

Telephone interview

Offer

Onboarding

Interview 1

RFI

Interview 2

Appraisal

HR system feed

Event registration

Interest

Telephone interview

Offer

Pre-onboarding

Offer

Offer accepted

Fully flexible workflow management role by role



Opt for the best-in-class 
for all systems, always 
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Deluxe model, heated seats, 
electric widows - your ATS must 
have everything available to attract, 
engage and successfully appoint, 
top talent. Many ATSs are modular 
- you can simply connect them to 
any payroll, or L&D system. Many 
HR departments are turning their 
back on all the behemoth Oracle or 
SAP company-wide solutions, 
preferring to connect best-in-class 
systems together, to provide 
controlled, tailored and 
personalised software - all 
managed with single sign on and 
all working to create a great user 
experience.

Interview toolkits, onboarding, agency management, job 
boards, built-in DBS checks - look for the Swiss army 
knife of recruitment tools!

Drag and drop GUI SJTs built-in

Comprehensive 
talent system Interview toolkit

ED&I anonymisation Free app



Offer candidates 360 feedback

Candidates want to know where 
they are in the process and, if they 
are unsuccessful, why they didn't 
get the job. It's only natural and 
it's an essential part of the 
housekeeping and engagement 
process to help candidates 
develop. We, as the talent 
community, should be mindful of 
this and as a result, your ATS 
should have 360 tools and login 
for candidates to access this 
information.

This is the promo bit. No other 
talent solutions provider covers so 
much of the candidate journey in 
depth. We believe every ATS should 
embrace the journey from 
attraction to appointment and 
beyond. We believe that the term 
ATS is a legacy acronym and far too 
narrow to describe a process that 
covers so much - app, careers 
website, application management, 
onboarding, internal careers. 

GeniusATS is the world’s most 
advanced recruitment software. 
Next year will see us launch iQ  
- a TRS. Total recruitment software. 
All current ATS users will be 
upgraded to iQ, free.

Give candidates a linear, integrated journey 
from careers website to onboarding and beyond 
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“We believe that term ATS is a legacy 
acronym and far too narrow to describe 
a process that covers so much.



The amount of respondents that 
have declined a job offer because 
of a poor recruitment experience.*

49%

Create engaging experiences that 
make your ATS a centrepiece of 
your attraction strategy.



The Watermill, 
Broughton Hall Estate, 
Skipton BD23 3AG 
  
01756 701222 
  
www.genius.online
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Genius is revolutionising the talent space with its innovative range of products that touch on every step of the candidate journey. We are 
transforming the way employers engage with talent with our free NexJob app. We create awesome discoverable career websites that define 
your employer brand. Our ATS is a game-changer in candidate attraction, functionality and usability. Our onboarding solution is the most 
comprehensive and effective onboarding tool in world. Together they make the most usable, powerful and effective tools any talent or 
recruitment specialist could wish for. Built in Yorkshire. 

* Sources ONS/Virgin/Glassdoor/Linkedin


