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Executive Summary
Preparing for High School is challenging, whether your child is in grade 7 or much younger. There’s lots to consider and 
it can be confusing, even overwhelming. In this report, we’re focusing primarily on one thing: the real financial cost of 
high school options in South Africa, when all the expenses are taken into account. We’ll outline four steps to take when 
deciding, and we’ll also take you through each step.

School is expensive — but it’s not an expense. It’s one of the most powerful investments you can make, with the highest 
returns for your child. Access to schooling is also a constitutional right and all families with a monthly income below de-
fined thresholds are eligible for exemption from school fees.

In this report, we take a pragmatic approach. We outline four steps that you can follow to align your options with your 
available income and to narrow your choices to those that are within your means. We’ve also built a calculator that can 
help you add up the numbers and give you a clear, simple view of what your options are. At the same time, we stress that 
cost is a necessary condition that defines the opportunities open to you; once you have established the financial possi-
bilities, you will be in a strong position to take the specific needs of you and your children into account.

Next: Terminology
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Making choices about schooling is becoming more and more 
difficult for families. Increasingly, the cost of education is a 
key consideration. Family circumstances vary enormously. For 
many, a local no-fee state school will be the only option; others 
may have a range of private schools that they can consider.

Here, we will focus on the full costs of attending different kinds 
of High Schools in South Africa: no-fee state schools, state 
schools that charge fees, traditional private schools, and the 
newer category of online schools.  We have also designed a 
cost calculator for you to use to determine how much you 
can afford to spend on education for your family.

Money, of course, is not everything and there are guides that 
provide excellent advice on all the factors that you should take 
into account in choosing a school (we provide links to some 
of these later in this report). But for many families, the ability 
to meet the real cost of High School is a necessary condition 
that defines the range of choices that are available for them. 
We will talk about school fees, but also about other essential 
costs, such as transport to and from the school, school uni-
forms, computers and Internet fees and extramural charges. 

Sound financial planning is the gateway to providing your 
children with the best education available to them.

Paying for education is not just an expense — it is also an  
investment in the future wellbeing of your children. A range 
of longitudinal studies have shown how education outcomes 
are correlated with lifetime metrics such as wellbeing, career  
opportunities and future household income. 

For the United States, the National Center for Educational  
Statistics has found that employment rates for young adults 
closely track the highest qualifications they received before 
entering the world of work, with those holding a post-second-
ary school qualification about 30% more likely to be employed 
than those who had not completed high school.1

In a second, tightly focused study, researchers tracked the  
progress of 4 033 kindergarten children in Tulsa, Oklahoma 
as they moved through primary school, high school and col-
lege. The study showed that children from families who had 
invested in education from the earliest years were 12% more 
likely to complete High School and enrol in college.2

Education is an  
investment for life

1National Center for Education Statistics, “Employment and Unemployment Rates by Educational Attainment”. Condition of Education. U.S. Department of Education, Institute of 
Education Sciences, 2022: https://nces.ed.gov/programs/coe/indicator/cbc.

2Jill Barshay, “Long-term college benefits from high-quality universal pre-K for all”. The Hechinger Report, 6 February 2023: https://hechingerreport.org/proof-points-long-term-
college-benefits-from-high-quality-universal-pre-k-for-all/; 

Gormley, W. T., Amadon, S., Magnuson, K., Claessens, A., & Hummel-Price, D. (2023). Universal Pre-K and College Enrollment: Is There a Link? AERA Open, 9.  
https://doi.org/10.1177/23328584221147893
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who had not completed high school.
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30%
“30% more likely to be  
employed than those who had 
not completed high school.”

https://nces.ed.gov/programs/coe/indicator/cbc
https://hechingerreport.org/proof-points-long-term-college-benefits-from-high-quality-universal-pre-k-for-all/
https://hechingerreport.org/proof-points-long-term-college-benefits-from-high-quality-universal-pre-k-for-all/
https://doi.org/10.1177/23328584221147893


“Those with a university degree 
consistently have a rate of 
employment that is four to five  
times better than those who left  
High School without attaining 
a National Senior Certificate or  
equivalent, with a consistent  
slope of employment rates  
between those two poles.”

For the United Kingdom, a comprehensive review of all 
available research studies has found that investment 
in education at the individual level invariably results in 
positive financial benefits. In addition, it matters when 
the investment in education begins — what is called the 
“age-returns profile”; 

“Development of skills starts before birth and accu-
mulates as a life long process of learning acquisition. 
Hence, a disadvantage early on can potentially limit 
the education development of an individual leading 
to lower economic returns in youth or old age. Thus 
there are higher returns for learners who invest in 
qualifications when they are young.”3

And for South Africa, survey data collected on a quarter-
ly basis between 2008 and 2022 shows the differences 
in employment rates in terms of levels of qualifications. 
Those with a university degree consistently have a rate 
of employment that is four to five times better than 
those who left High School without attaining a National 
Senior Certificate or equivalent, with a consistent slope 
in employment rates between those two poles.4 

Taken together, these and similar research studies show 
that using whatever resources you have to invest in 
your children’s education will invariably benefit them 
throughout their lives.
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South Africa

3Aditi Bhutoria, “Economic Returns to Education in the United Kingdom”, Foresight,  
Government Office for Science, September 2016: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/593895/Economic_ 
Returns_To_Education_-_final.pdf

4Stats SA, “Quarterly Labour Force Survey Quarter 2: 2022”. https://www.statssa.gov.za/publications/P0211/P02112ndQuarter2022.pdf

Those with a university degree consistently have a rate of 
employment that is four to five times better than those who 
left High School without attaining a National Senior Certifi-
cate or  equivalent, with a consistent slope of employment 
rates between those two poles.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/593895/Economic_Returns_To_Education_-_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/593895/Economic_Returns_To_Education_-_final.pdf


In South Africa, every child has a right to education5. Here’s how this is set out in the Bill of Rights, Chapter 2 of the Constitution:5

“Everyone has the right (a) to a basic education, including adult basic education; and (b) to further education, which 
the state, through reasonable measures, must make progressively available and accessible”.6

Of course, exercising this Constitutional right is dependent on the ability to pay. South Africa has very high levels of income 
inequality and a 2022 report by the World Bank, based on the 164 countries in the bank’s global poverty database, found 
that South Africa is now the most unequal country in the world. In releasing the report, the World bank commented that: 

“levelling the playing field at birth through more inclusive delivery of quality education, health, and basic services is 
critical to reducing inequality in the region.” 7

“...a 2022 report by the World Bank, 
based on the 164 countries in the 
bank’s global poverty database, 
found that South Africa is now the 
most unequal country in the world.”

South Africa

 5South African Human Rights Commission, “Charter of Children’s Basic Education Rights”, 2012: https://www.sahrc.org.za/home/21/files/SAHRC%20Education%20Rights%20Charter_
Part1.pdf; Lorette Arendse, “The obligation to provide free basic education in South Africa: an international law perspective.” Potchefstroom Electronic Law Journal, 14(6), 2011: http://
www.saflii.org/za/journals/PER/2011/34.pdf

6Constitution of the Republic of South Africa, Chapter 2, Bill of Rights, section 29 (1): https://www.justice.gov.za/legislation/constitution/SAConstitution-web-eng-02.pdf

7World Bank, “New World Bank Report Assesses Sources of Inequality in Five Countries in Southern Africa”, 9 March 2022: https://www.worldbank.org/en/news/press-re-
lease/2022/03/09/new-world-bank-report-assesses-sources-of-inequality-in-five-countries-in-southern-africa#:~:text=South%20Africa%2C%20the%20largest%20country,World%20
Bank’s%20global%20poverty%20database.

Sulla,Victor; Zikhali,Precious and Cuevas,Pablo Facundo, “Inequality in Southern Africa : An Assessment of the Southern African Customs Union”. Washington, D.C. : World Bank Group, 
2022: http://documents.worldbank.org/curated/en/099125303072236903/P1649270c02a1f06b0a3ae02e57eadd7a82
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Every child has the  
basic right to education

https://www.sahrc.org.za/home/21/files/SAHRC%20Education%20Rights%20Charter_Part1.pdf
https://www.sahrc.org.za/home/21/files/SAHRC%20Education%20Rights%20Charter_Part1.pdf
https://www.saflii.org/za/journals/PER/2011/34.pdf
https://www.saflii.org/za/journals/PER/2011/34.pdf
https://www.justice.gov.za/legislation/constitution/SAConstitution-web-eng-02.pdf
https://www.worldbank.org/en/news/press-release/2022/03/09/new-world-bank-report-assesses-sources-of-inequality-in-five-countries-in-southern-africa#:~:text=South%20Africa%2C%20the%20largest%20country,World%20Bank’s%20global%20poverty%20database.
https://www.worldbank.org/en/news/press-release/2022/03/09/new-world-bank-report-assesses-sources-of-inequality-in-five-countries-in-southern-africa#:~:text=South%20Africa%2C%20the%20largest%20country,World%20Bank’s%20global%20poverty%20database.
https://www.worldbank.org/en/news/press-release/2022/03/09/new-world-bank-report-assesses-sources-of-inequality-in-five-countries-in-southern-africa#:~:text=South%20Africa%2C%20the%20largest%20country,World%20Bank’s%20global%20poverty%20database.
http://documents.worldbank.org/curated/en/099125303072236903/P1649270c02a1f06b0a3ae02e57eadd7a82


Recognising the impact of inequality on the constitutional rights of low income families, the law specifies the right of parents to 
send their children to state schools without being required to pay additional fees if their financial circumstances so require. 
If the state school that you choose has been categorised as a “no fee” school by the Minister of Basic Education you will not 
have to pay any fees, including any additional charges for extramural activities. If a state school does charge fees, and these fees 
come to more than 10% of your total income, then you will be fully exempted from paying anything. If the school fees amount to 
between 10% and 2% of your total income, then you will be entitled to pay reduced fees, calculated according to your earning 
and the number of children that you have in school at the same time. Also, if you are not married to the other parent of your child, 
the school must split the fees between both parents, treating each parent individually when calculating what you have to pay.8 
Applying for a scholarship or bursary can also be an option for funding your children’s High School Education. Before 
we go any further, it is important to understand the difference between a scholarship and a bursary — they’re two quite  
different things. A scholarship generally refers to a financial award which is made on the basis of academic, sporting or 
other achievement or excellence. A bursary generally refers to a financial award which is made on the basis of financial 
need and not necessarily because of academic or sporting ability. 

 8Chantel Cronje, “School fees and the law”. GoLegal Industry News and Insight, 13 January 2022: https://www.golegal.co.za/school-fees-law/
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When should you start thinking seriously about the cost of your children’s High School education?  
 
Here, the best financial advice will always be - as early as possible. Thinking in the long term allows you to put money aside for future needs. It is often assumed that savings plans are options 
that are only available to wealthy families, but this is not the case. Small amounts saved regularly over a long period of time will result in a family fund that will make all the difference to you 
when it’s time to think about High School. 

Research, research, research. There are some websites which list the names of some scholarship 
and bursary programmes (for example here), but very few comprehensive resources exist at the time of writing this 
report. Do as much research as you can on available funding opportunities and programmes. A number of non-profit 
organisations offer High School scholarships; examples are SBF and Allan Gray Orbis. A number of corporate busi-
nesses and state-owned enterprises also offer bursaries; examples are Investec and SANRAL.

Ask. Some schools will offer bursaries or scholarships, some of which may not be publicly advertised. Remember 
that schools are under no obligation to offer scholarships, but if you don’t ask, you won’t know.

Read the requirements carefully and help your child prepare their application carefully. Make sure that 
your child meets the application requirements and ensure that all requested information and documentation is includ-
ed in your application submission.

In practice, many high school tuition funding opportunities are in the form of scholarships and require learners to meet particular academic or sporting excellence requirements. However, pure 
bursary funding options (i.e. funding based only on financial need, not academic ability), do exist. How does one go about finding these opportunities? 

Below are several tips:
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https://www.zabursaries.co.za/high-school-bursaries-and-scholarships/
https://www.studentsforabetterfuture.co.za/
https://allangrayorbis.org/scholarship-programme/
https://www.investec.com/en_za/welcome-to-investec/corporate-responsibility/our-community/bursaries/high-school-bursary-programme.html
https://www.nra.co.za/Scholarships


Here’s the example of “Family A”, the owner of a small panel 
beating shop, a teacher, and three children. Both parents 
have always appreciated the value of education and start-
ed putting small amounts of money aside when their first 
child was born. Now, with their eldest child in Grade 6 and 
thinking about High School, they have R150,000 in the bank.

Banks and other financial institutions in South Africa offer a 
range of savings plans tailored for the needs of education, 
from schooling through to the expenses of enrolling in a 
college or university. Here are some of these opportunities:

• Savings accounts (instant access, defined notice  
  access and fixed deposits). These are typical bank  
  savings accounts which earn a specified amount of  
  interest over time, which conditions on how quickly  
  you can withdraw this money.

• Unit trusts. These are a well-known form of collective  
  investment, where you purchase a unit or portion of a  
  larger investment into a range of different assets like  
  shares, bonds and other instruments.

• Tax-free savings accounts (TFSA). Money invested  
  in a registered TFSA will not attract any capital  
  gains tax or interest income tax when this money  
  is withdrawn.

• Education savings plans (endowments). These are  
  a type of savings policy called an endowment, which  
  has defined conditions around things like the length  
  of time invested and may result in tax savings for  
  higher income earners.

• Other education savings offerings. There are a wide  
  range of savings plans and policies not covered here,  
  which are offered by different financial institutions. 

Almost every financial institution and many financial news 
sites have produced articles outlining the different types 
of savings options available and it’s worth reading through 
some of these. Different institutions offer different savings 
products, which meet different needs and requirements. 
However, finding a savings strategy which works for you 
typically requires advice and consulting with a registered 
financial planner can help you in this journey.

If you don’t have family savings that you can use, and you 
are reading this when it’s becoming urgent that you find a 
High School that you can afford for your child, don’t give 
up! The sections that follow are applicable to a wide range 
of family circumstances, whether or not you have savings, 
and however much money you have to spend.
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Family A

Occupation(s): 
Business Owner (Panel Beating Shop) 
and School Teacher

Children: 
Three (eldest in Grade 6)

Savings: 
R150,000.00



South Africa’s Constitution allows for a richly diverse school-
ing system, providing the potential for innovation and a 
wide range of options for parents to consider.  Again, this 
principle is anchored in the Bill of Rights: 

“Everyone has the right to establish and maintain, at 
their own expense, independent educational institutions 
that (a) do not discriminate on the basis of race; (b) are 
registered with the state; and (c) maintain standards 
that are not inferior to standards at comparable public 
educational institutions.” 9

 
It is usual to distinguish between state schools and private 
schools. However, state schools vary enormously in terms of 
the additional fees that they charge, and the fees at some 

private schools are now less than the fees at some state 
schools.10 Further complicating the landscape are newer 
online High Schools, which may not require expenditure 
for transport, school uniforms and textbooks, but which 
may require expenditure for a computer and an internet 
service.11 In addition, there is the option of Home Education, 
also known as Homeschooling.12

Given this, we have not adopted the conventional distinction 
between state schools and private schools. Instead, we’ve 
organised our advice as a logical series of decisions that 
you need to make in order to identify the options that are 
actually available to you, given your financial circumstances.

9Constitution of the Republic of South Africa, Chapter 2, Bill of Rights, section 29 (3): https://www.justice.gov.za/legislation/constitution/SAConstitution-web-eng-02.pdf

10Andrew Thompson, “South Africa’s most expensive state schools for 2023 – with 5 now costing over R63,000”. Business Insider SA, 28 December 2022: https://www.businessin-
sider.co.za/the-most-expensive-public-government-state-schools-in-south-africa-for-2023-2022-12

11 Thabiso Mochiko, “Online schools still a viable alternative to traditional schooling. Model has potential to attract millions of pupils at the lower end of the market”. Business Live, 
8 January 2023: https://www.businesslive.co.za/bt/business-and-economy/2023-01-08-online-schools-still-a-viable-alternative-to-traditional-schooling/; 

Cape Etc, “The beauty of online education is the speed at which it can evolve”. Cape{Town} Etc, 13 January 2023: https://www.capetownetc.com/education/the-beauty-of-online-
education-is-the-speed-at-which-it-can-evolve/

12 Pestalozzi Trust: https://pestalozzi.org/en/home/
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“...identify the options that are actually 
available to you, given your financial 
circumstances.”

The School that is right for you
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Your journey to the school 
that is right for you
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It’s also important to remember that cost and quality are not 
the same thing. While Quintile 5 and private schools may have 
more than five times the amount to spend per child than a 
no-fee state school, this does not automatically mean that 
they provide an education that is five times better; there are 
well known examples of no-fee schools that have outstand-
ing results.13 So this report, in itself, is not the only resource 
that you should use in deciding which High School is right 
for your family. 

To help you draw up your own family budget, we suggest 
that you make use of our High School Cost Calculator. You 
will see that this has two tabs;  the “Disposable Income Cal-
culator” tab and the “The High School Options” tab.

The “Disposable Income Calculator” tab will enable you to 
input both your monthly family income and your family’s 
monthly expenses. Using this information, the calculator will 
provide you with an estimate of the money you have availa-
ble to spend on the costs of High School. It will also enable 
you to develop a strategy to make ends meet, by calculating 
how much you would have available if you were able to earn 
more, or reduce your monthly expenses by discontinuing an 
expense that you do not really need.

To make use of the “High School Options” tab, you will first 
input your total monthly available income, which you’ve  

determined using the Disposable Income Calculator tab, and 
which is the amount that you have available for schooling 
costs. Next, you input the number of  children for whom you 
have to provide, as well the fees and associated costs for the 
different kinds of schools available to you (both traditional 
state and private schools and the newer category of online 
schools). Based on this data, the High School Options tab 
will present you with a set of affordable types of school for 
you to consider.
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13Ntwaagae Seleka, “’Our recipe for success is discipline’ - award-winning Soweto principal 
on 95% matric pass mark”. News 24, 21 January 2023: https://www.news24.com/news24/
southafrica/news/our-recipe-for-success-is-discipline-award-winning-soweto-principal-on-
95-matric-pass-mark-20230121

Jonathan Jansen and Molly Blank, “How to Fix South Africa’s Schools: Lessons from Schools 
that Work”, 2014: https://www.amazon.com/How-Fix-South-Africas-Schools/dp/1920434623

Download High School Cost Calculator

Click here to view the High School Cost Calculator

https://www.news24.com/news24/southafrica/news/our-recipe-for-success-is-discipline-award-winning-soweto-principal-on-95-matric-pass-mark-20230121
https://www.news24.com/news24/southafrica/news/our-recipe-for-success-is-discipline-award-winning-soweto-principal-on-95-matric-pass-mark-20230121
https://www.news24.com/news24/southafrica/news/our-recipe-for-success-is-discipline-award-winning-soweto-principal-on-95-matric-pass-mark-20230121
https://www.amazon.com/How-Fix-South-Africas-Schools/dp/1920434623
https://www.uctonlinehighschool.com/tools/high-school-cost-calculator
https://www.uctonlinehighschool.com/tools/high-school-cost-calculator


First, get together the information on what all members of your family earn — your fam-
ily income. If you have a regular monthly wage or salary, this information will be on your 
payslip. If you are self-employed, or do not have a regular income, make a reasonable es-
timate. Remember to include any allowances you receive, such as a Child Support Grant. 
The total of what everyone in your family earns is your family income.  

Next, list all your regular monthly expenses. Your regular expenses will include any taxes 
that you have to pay, that have not already been deducted from your payslip (for example, 
income tax payments on interest that you earn from a bank). Expenses will also include 
housing costs (monthly rent or bond payments), average monthly electricity and gas bills, 
monthly payments on vehicles and average monthly fuel payments, medical aid if not 
deducted from your salary, other insurance premiums, clothing and food.  

Finally, to complete your family budget, list the big ticket items on which you are planning 
to spend money over the next twelve months (for example, a family holiday, a new car, home 
renovations, a wedding). Divide the total cost of these additional items by 12, and subtract 
this amount from your total monthly available income. This is the amount of money that you 
have available for the cost of high school education. Of course, once you get to this point, 
you may want to re-consider the costs you are incurring; do we really need two cars; should 
we be thinking about a cheaper holiday? These kinds of choices are what family budgeting 
is all about. By subtracting your monthly expenditure from your monthly income, you can 
see your “total monthly available income” — the money you have left over for anything else.  
 
Here’s the example of Family B, a single parent in a demanding professional role in the city, 
with twin daughters who are looking forward to High School.

Family B does not have any savings earmarked for school costs but, if really necessary, the 
bond on the family home could be reinstated. Completing the family budgeting exercise 
has been an eye-opener — money is tight. But by waiting a couple of years to trade in the 
family car for a newer model, and by taking a local holiday next summer rather than going 
overseas, there will be a total available income of around R10,000 a month to cover the 
costs of High School for both girls

11

Step 01
Draw up a family budget
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Family B

Occupation(s): 
Demanding Professional Role 
in the CIty

Children: 
Two (Twins in Grade 7)

Savings: 
R0



By calculating the total amount of money that you have available each month to cov-
er the real cost of High School for your children, and by using the High School Op-
tions tab in our cost calculator, you’ve identified a set of financially viable choices 
that are open to you in selecting a school. In practice, this enables you to disregard 
schools that are definitely not affordable to you. When researching a school’s monthly 
fees, be sure to check whether they expect fees to be paid over 10 months, 11 months 
or 12 months. Different schools can have slightly different fee payment structures.  
You could find one school with slightly higher monthly fees, payable over 10 months, that 
is actually cheaper overall than a school charging slightly lower fees, but over 12 months. 
 
For example, if your total available monthly income is about R3,000, and you do not have 
a savings plan that you can use for the cost of schooling, then you will not be able to af-
ford a conventional private school unless your child can win a scholarship. You may also 
not be able to afford what are called “Quintile 5” state schools, an increasing number of 
which now charge R4,000 or more a month in fees.14 If you are including state schools on 
your list, remember that you have to live within the school’s defined catchment area to 
qualify for admission. If, on the other hand, you have a higher level of available monthly 
income, either because you earn more or have invested in a savings plan dedicated to 
your family’s education needs, then you will have a wider range of options available. 

Family A again serves as an example. One option for this family would be to cash in their 
long-term savings plan and use the lump sum of R150,000 to contribute to monthly school 
fees for either a Quintile 5 state school or for a lower priced conventional private school.

However, their savings would only cover High School costs for one child for a maximum of 
two years, resulting in a significant financial challenge for the family in the year their eldest 

child would be ready to enrol in Grade 10. The High School Cost Calculator confirms that 
the financially sound choices for Family A will be either a state school charging additional 
fees of R36,000 per year or less, or an online High School with fees of less than R3,000 
per month.

You may also have the option of enrolling for the newer category of online schools. While 
these will be “private” schools, in that they do not qualify for state subsidies to cover all 
or part of the costs of providing your child’s education, their monthly fees may be lower 
than the additional fees charged by Quintile 5 state schools. In addition, online schooling 
does not incur travel and transport costs, which can be considerable for families attend-
ing conventional schools. To help you get up-to-date information on these newer online 
schools, we’ve drawn up a list of online schools in South Africa that teach the curriculum 
for the National Senior Certificate.

 14H van Dyk and CJ White, “Theory and practice of the quintile ranking of schools in South Africa: A financial management per-
spective”. South African Journal of Education, Volume 39, Supplement 1, September 2019:  
https://files.eric.ed.gov/fulltext/EJ1233473.pdf
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Step 02
Draw up a list of schools that are potentially affordable to you

Please see next page for examples

https://files.eric.ed.gov/fulltext/EJ1233473.pdf
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Examination board:

BRAINLINE

One of the oldest and most prominent 

homeschool providers in South Africa, 

Brainline’s online school offering builds 

on years of homeschooling experience. 

Preparing learners to write the Independent 

Examinations Board’s NSC exams, Brainline 

is a mid-price range offering, priced similarly 

to Impaq, but above UCT OHS and Teneo’s 

entry level tier.

IEB

Contact Details: 
https://brainline.com/
info@brainline.com
+27 125435000

Examination board:

IMPAQ ONLINE SCHOOL

Impaq Online School first opened its virtual 

doors in 2022. It forms part of the well-

established Impaq education group, one 

of SA’s largest and most well-known home 

education providers. It offers a good value, 

mid-price range online school option. 

SACAI

Contact Details: 
https://www.impaq.co.za/impaq-on-
line-school/
info@impaq.co.za
087 405 2233

Examination board:

UCT ONLINE HIGH SCHOOL

The UCT Online High School is a 

collaboration between the University 

of Cape Town, Africa’s highest ranked 

university, and the Valenture Institute. One 

of the largest online high schools in SA, 

it offers a structured, innovative learning 

model designed to prepare learners for 

the future of work. It is one of the most 

affordable high quality CAPS-aligned 

online schooling offerings.

SACAI

Contact Details: 
admissions@uctohs.valentureonline.com
+27 21 140 1792
https://www.uctonlinehighschool.com/

Examination board:

TENEO ONLINE SCHOOL

Founded in 2018, Teneo is one of South 

Africa’s largest online schools and offers 

learners a range of choices, both in 

terms of examination bodies and level of 

academic support provided. Its entry level 

offering is one of SA’s most affordable 

online school options, although the higher 

tier support option is substantially more 

expensive. 

IEB, SACAI

Contact Details: 
admissions@teneoeducation.com
(+27) 010 142 0301
https://www.teneoschool.co.za/

https://brainline.com/
mailto:info%40brainline.com%20?subject=
https://www.impaq.co.za/impaq-online-school/
https://www.impaq.co.za/impaq-online-school/
mailto:info%40impaq.co.za%20?subject=
mailto:admissions%40uctohs.valentureonline.com%20?subject=
https://www.uctonlinehighschool.com/
mailto:?subject=
https://www.teneoschool.co.za/
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Examination board:

CURRO ONLINE

Curro Online is a high quality online school 

offering from one of South Africa’s most 

well-known independent school brands. 

Preparing learners for the Independent 

Examinations Board’s exams, Curro Online 

is a high fee online school option, with fees 

more than double that of competitors like 

UCT OHS and Teneo (entry level tier).

IEB

Contact Details: 
https://www.curro.co.za/schools/curro-on-
line-high-school
info.online@curro.co.za
087 330 4971

Examination board:

THINK DIGITAL ACADEMY

ThinkDigital Academy offers learners a 

wide range of curriculum options. It is 

possibly SA’s most affordable online high 

school offering, providing access to a 

range of pre-created materials and access 

to tutors. It must be noted that this does 

not generally include live video sessions 

or interactions with teachers.

IEB

Contact Details: 
https://www.thinkdigitalacademy.org/
+27 (012) 998-1472
hello@thinkdigitalacademy.org

Examination board:

EVOLVE ONLINE SCHOOL

Evolve Online School offers a full-service 

online school, with live lessons and a 

curriculum mapping system based on one 

developed at MIT. Part of the ADvTECH 

Group, Evolve is a mid-to-high fee offering, 

comparable to Teneo’s higher tier support 

offering, charging approximately 1.5 times 

more than UCT OHS and Teneo’s entry 

level tier.

Contact Details: 
https://www.evolveonline.co.za/
info@evolveonline.co.za
010 005 5551

IEB

Family A again serves as an example. One 
option for this family would be to cash in 
their long-term savings plan and use the 
lump sum of R150,000 to contribute to 
monthly school fees for either a Quintile 
5 state school or for a lower priced con-
ventional private school. 

However, their savings would only cover 
High School costs for one child for a max-
imum of two years, resulting in a signifi-
cant financial challenge for the family in 
the year their eldest child would be ready 
to enrol in Grade 10. The High School 
Cost Calculator confirms that the finan-
cially sound choices for Family A will be 
either a state school charging additional 
fees of R36,000 per year or less, or an 
online High School with fees of less than 
R3,000 per month.

Family A

Occupation(s): 
Business Owner (Panel Beating Shop) 
and School Teacher

Children: 
Three (eldest in Grade 6)

Savings: 
R150,000.00

https://www.curro.co.za/schools/curro-online-high-school
https://www.curro.co.za/schools/curro-online-high-school
mailto:info.online%40curro.co.za%20?subject=
https://www.thinkdigitalacademy.org/
mailto:hello%40thinkdigitalacademy.org%20?subject=
https://www.evolveonline.co.za/
mailto:info%40evolveonline.co.za%0D?subject=
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Family C

Occupation(s): 
Security and 
Uber Driver

Savings: 
N/A

Children: 
Two (Grade 5 and 7)

Monthly income: 
R16,000

Step 03
Calculate the real cost of education

Now that you’ve narrowed your options to align with your Family Budget you need to 
dive into the details for each of the possible choices on your list. 

For each of these options, you will probably need to contact the school for additional in-
formation because few schools put all additional costs in their brochures or on their web 
pages. It’s important to ask questions about application and placement fees, annual fee 
increases, exam fees, extramural fees, and any others that you may be aware of. Remem-
ber that a school’s attitude in providing you with the information that you need is a good 
indication of their feelings about parents in general. As you approach schools, rank their 
openness in providing you with all the information that you need on a scale of 1 to 5; this 
will help you make your final decision. 

Some of the cost elements that you will need to take into account in calculating the real 
cost of education at each school include school fees, school uniforms, computers, text 
books, travel costs to and from the school each day, additional charges for optional sport 
and extramural activities. To make this easier, we’ve provided a checklist that you can 
print, and have at your side when you engage with potential schools. (see Annexure A)  
By the end of this stage in your journey to High School enrolment, you’ll have in front of 
you completed cost checklists for each of your potential schools. This may reveal hidden 
costs that were not apparent when you identified your initial set of options, leading you 
to discard some of these initial options as unaffordable.

The process followed by Family C in choosing a High School illustrates how this works in 
practice. Both parents in Family C are in employment; the mother works in security at a 
local shopping mall, and the father is an Uber driver. They have two children, one currently 
in Grade 7 and the other in Grade 5. They rent their home and they are paying monthly 
instalments on their car. Completing the family budgeting exercise (Step 1) showed that, 
while the mother’s income is sufficient to cover rent and the basic cost of food each 
month, other expenses are dependent on the father’s income, which can be uncertain and 

against which he has to pay the instalments of his car. 

Averaging the father’s income over a year and combining this with the mother’s earnings 
showed that, in practice, the family has little discretionary income available on a regular 
and predictable basis. Consequently, Family C will depend on fee exemptions from a state 
school. By using the High School Cost calculator, the family is able to show that, averaged 
over a year, they can expect to earn a total of R16,000 each month. This shows that, in 
principle, Family C can apply to any state school within their geographical catchment 
area, whether or not the school charges fees, because they will qualify for fee exemption 
as a low-income family.

Building on this, Family C visited the schools that were options for them, gathered addi-
tional information on costs and completed a checklist for each of these. Based on this ex-
ercise, they confirmed that, while they qualify for fee exemptions, it will still be necessary 
to buy school uniforms, books, and stationery, and the parents are determined that their 
children have access to a computer, which will mean buying a laptop. However, summer 
is coming up and the father will be able to put in extra hours to cover these one-off costs.



By this stage in the process, you have met the “necessary condition” of affordability. But meeting the requirements of a necessary condition is often insufficient for achieving the 
outcome that you want, and this is very much so for education. Because you now know what you can afford, you are now able to take account of the particular needs and aspirations 
of your child, practical issues such as the demands placed on working parents and the cost and availability of transport, and your family and community values. To help you take into 
account these critical factors, here is a list of additional free-to-use guides which we think are useful.

South African guides

  
About Us | SchoolGuide

Top 10 Tips on How to Choose the right High School (incl a checklist!)

Secondary schools in South Africa | Expatica

South Africa high School Structure - Apply & Study in | Universities

International guides

School Admissions: How to Choose a Secondary School in the UK

A Step by Step Guide to Choosing the Right Secondary School for Children with SEND

10 Things to Consider When Choosing Your Child’s School - Oxford Royale Academy
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Step 04
Choosing the High School that is right for your child and your family

https://www.schoolguide.co.za/about-us.html
https://www.becomingyou.co.za/top-10-tips-on-how-to-choose-the-right-high-school/
https://www.expatica.com/za/education/children-education/secondary-education-in-south-africa-104785/
https://www.rocapply.com/study-in-south-africa/about-south-africa/south-africa-high-school-structure.html
https://blog.edumentors.co.uk/school-admissions-how-to-choose-a-secondary-school-in-the-uk/
https://www.haringey.gov.uk/sites/haringeygovuk/files/step_by_step_guide_choosing_the_right_secondary_school.pdf
https://www.oxford-royale.com/articles/10-things-choosing-childs-school/


The Family B twins’ parent has flexible working hours and so the 
daily school drop off will not be a problem. All four schools on 
the preliminary list of affordable schools expect its students to 
have a computer at home and their own iPad; these costs can 
be met through reinstating the bond on the house. Uniforms are 
comparatively expensive and there will also be costs for extramu-
ral studies and so, in practice, only R8,000 will be available each 
month to cover school fees for both girls. This takes one of the 
private schools out of the running, as well as one of the Quintile 
5 state schools, which charges R6,000 a month per student in 
additional fees. After careful consideration, the family decides to 
stay with the remaining Quintile 5 state school and the remaining 
private school, and anticipate that the one twin may win a music 
scholarship to make this a possibility.

Because Family C qualifies for fee-free schooling, their options 
have narrowed down  to three state schools, two of which charge 
additional fees and one school that has been designated fee-free. 
The family visit all three with their children and narrow down the 
choice to the fee-free school, where they are impressed by the 
commitment and determination of the School Principal, and one 
of the state schools that charges additional fees.

Here’s how our three families complete this process and decide 
which school will be right for their children.

Family A’s primary consideration is that this is the first of three 
children who will attend High School. The family’s long term sav-
ing plan will be invaluable for one-off costs, and will be there for 
the next two kids, and for unforeseen expenses. But the Quintile 
5 state school to which they are eligible to apply is unaffordable 
to them, with monthly fees of R5,000. Rather than pay R600 a 
month in taxi fares to get to a lower fee state school, they decide 
to enrol their child in an online High School with fees a little over 
R2,000 a month. Since they already have an Internet connection 
in their home, they will be able to increase their monthly contri-
butions to their education savings plan to R1,500 a month, antic-
ipating the needs of their other two children. 2

1

FEE
FREE
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Education is both a private benefit and a common good.15 
This means that the money that individual families spend 
on education both benefits their children, improving their 
lifetime prospects for wellbeing, and at the same time 
benefits society in general, increasing national prosperity. For 
example, the research conducted for the United Kingdom’s 
Foresight project showed that each additional year that an 
individual spends in school and college is associated with 
up to 35% higher lifetime contribution to per capita GDP, 
contributing to a national workforce that is more innovative 
and more open to new technologies, enabling enhanced 
economic growth. 16 

As we have seen, South Africa has stubbornly high levels of 
economic inequality which, when persisting over successive 
generations, can become self-perpetuating. In a situation 
in which state schools charge additional fees which are 
as high as the cost of a private school, children in low-
income households — currently a majority of families in 
South Africa - may be unable to benefit fully from the lifetime 
opportunities that education confers. This means that they, 

like their parents, are at risk of being excluded from realising 
their innate abilities through high-value work leaving them, 
in turn, unable to provide their children with educational 
opportunities. This is what economists call a “poverty trap”.17

Consequently, the real cost of a High School education 
— the focus of this guide — is vitally important for both 
individual families and for South Africa as a whole. Individually, 
investment in education unlocks wellbeing over a person’s 
lifetime. Collectively, investment in education unlocks 
national prosperity, reducing inequality. The only way to 
break out of todays’ education poverty trap will be to ensure 
that affordable access to quality learning is available to all 
families, irrespective of their current financial circumstances.

15 H van Dyk and CJ White, “Theory and practice of the quintile ranking of schools in South Africa: A financial management perspective”. South African Journal of Education, Volume 39, Sup-
plement 1, September 2019: https://files.eric.ed.gov/fulltext/EJ1233473.pdf

16 Aditi Bhutoria, “Economic Returns to Education in the United Kingdom”, Foresight, Government Office for Science, September 2016: https://assets.publishing.service.gov.uk/government/up-
loads/system/uploads/attachment_data/file/593895/Economic_Returns_To_Education_-_final.pdf 

17 Servaas van der Berg and others, “Low quality education as a poverty trap”. Stellenbosch Economic Working Papers 25/11, 2011: 
https://www.ekon.sun.ac.za› 2011 › wp-25-2011

United Kingdom

“...the United Kingdom’s Foresight project showed 
that each additional year that an individual spends 
in school and college is associated with up to 35% 
higher lifetime contribution to per capita GDP...”
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33%

Education: A private benefit 
and a common good

https://files.eric.ed.gov/fulltext/EJ1233473.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/593895/Economic_Returns_To_Education_-_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/593895/Economic_Returns_To_Education_-_final.pdf
https://www.google.com/url?q=https://www.ekon.sun.ac.za/wpapers/2011/wp252011/wp-25-2011.pdf&sa=D&source=docs&ust=1678255719282157&usg=AOvVaw1BfpkRq2gkovwA6WTW4Qvh


Print as many copies of this page as you need as 
a checklist of fees costs and additional charges 
for up to five schools, including scoring for school 
attitude and responsiveness.

Annexure A:  
A checklist

School Option 1 School Option 2 School Option 3 School Option 4 School Option 5

Total annual school fees

Textbook fees

Uniform fees

Lunch costs

Extra curricular fees

Extra fee 1

Extra fee 2

Extra fee 3

TOTAL

School responsiveness

School attitude
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