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VISION MISSION
Empowering children and 
families to thrive and reach 
their fullest potential

To champion strategic 
change in early 
childhood education

OUR
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GENERATION ONE MEETS A CRITICAL 
NEED IN HOUSTON’S EDUCATIONAL 
ECOSYSTEM BY PROVIDING CUTTING-
EDGE EARLY CHILDHOOD EDUCATION TO 
HIGH-NEED, LOW-INCOME STUDENTS IN 
HOUSTON’S THIRD WARD.

Generation One began in 2006 as a collection of volunteer-
run programs designed to minister to the community. A 
few years later, Generation One had the calling to provide 
transformational early childhood education and family 
therapy in Houston’s Third Ward. Fifteen years later, we are 
a groundbreaking education and collaborative learning 
center serving hundreds of children, adolescents, and 
adults. Our innovative, wraparound approach recognizes 
and mitigates the effects of trauma, poverty, chronic stress, 
and grief through a focus on resilience—the ability to 
advance despite adversity. By equipping students and 
families with tools that demonstrably increase resilience, 
we both empower them and build a foundation for 
lasting success.

A CASE FOR SUPPORT

TRANSLATABLE 
ARCHITECTURE

A framework of knowledge 
and practices, as opposed 
to physical replication. 
We want to create a 
body of knowledge other 
institutions can use to help 
high-need children thrive. 

SCALE

The ability to expand our 
impact through knowl-
edge-sharing and the use of 
existing organizations, as 
opposed to scaling up our 
own services indefinitely.

After years of strategic 
innovation, Generation One seeks 
to establish a permanent campus 
in Sunnyside that will grow the 
organization into a catalyst for 
educational innovation and 
strategic change.

RESILIENCE The ability to advance 
despite adversity.
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A MESSAGE FROM THE FOUNDER AND CEO

IN 2006, GOD GAVE ME A MISSION. HE SENT ME 
INTO HOUSTON’S THIRD WARD TO PERFORM HIS 
MINISTRY AND SERVE CHILDREN SUFFERING FROM 
THE EFFECTS OF GENERATIONAL POVERTY AND 
INADEQUATE RESOURCES.

“Love them through the storm,” God told me. And I did. 

From the beginning, Generation One has sought to 

empower and care for the children and the community in 

Third Ward. But the storm was — is — fierce, and our path 

forward as an organization has not proven easy. Failure, 

loss, and grief have all too often accompanied our work. At 

every turn, it seems, tragedy has led us to rethink and refine 

to better perform our ministry.

But this is not a story of tragedy. It is a story of love. 

Through my work with Generation One, God has blessed 

me with the opportunity to witness firsthand the strength, 

beauty, and resilience of Third Ward’s community. After 

many years of working alongside the caregivers of the 

children we serve, Generation One has implemented a 

distinctive approach to education uniquely tailored to 

the needs and challenges of children in high-need, under-

resourced areas such as Third Ward.

Our informed, innovative approach would not be possible 

without the expertise and passion of our talented team 

of teachers and staff. Their dedication ensures that 

Generation One will continue to serve, expand, and 

innovate far into the future.

Faith and love first brought me to this work. Fifteen years 

later, faith and love continue to drive me. Every child 

deserves love, a high-quality education, and a bright 

future. I invite you to join us as we work to make that 

dream a reality. 

With appreciation,

Mike Malkemes
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Generation One is proud to have operated 
in Third Ward for over 15 years. However, to 
serve students and their families, we must 
adapt and expand. We currently operate from 
a leased space inside the Third Ward’s Cuney 
Homes. Gentrification has led to a lack of 
affordable space, and with more low-income 
families desperate for our services, our need 
for relocation is pressing. 

A new facility will enable Generation One to meet the 
pressing need for quality early childhood education 
across Sunnyside and Greater Third Ward. Our new 
facility will allow us to further our mission of strategic 
change leading to improved educational outcomes 
and innovative models of early childhood education 
for low-income and at-risk children. Our capital 
campaign includes a sustainable funding plan for 
our expanded facilities and a $1 million-dollar initial 
investment from generous faith-filled donors giving 
us a solid foundation to start from.

THE NEED FOR A CAPITAL CAMPAIGN

With your help, Generation 
One can expand our reach and 
impact to successfully equip more 
students and families with the tools 
they need to increase resiliency. 
Together, we can revolutionize the 
future of early-childhood education 
so families and children can reach 
their God-given potential. 
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More than 50% of Houston-area children 
enter kindergarten not academically and/
or socially prepared for success, the need 
for early childhood education is dire. By 
expanding our facilities, understanding our 
community, and developing “translatable 
architecture”, Generation One has the 
opportunity to change countless children’s 
lives. 

OUR TRANSFORMATIONAL GOALS
1. Enter into a public-private partnership 

with an established charter school to 
secure up to 80% of Generation One’s 
budget through public revenue streams. 

2. Develop translatable architecture to be 
used as a framework for evidenced based 
solutions for other educators and mental 
health professionals.

3. Generation One seeks collaboration with 
academic experts to produce evidenced 
based research for academic journals.

SITUATION & GOALS

Together, we can revolutionize the 
future of early-childhood education.
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HOW OUR THREE PROGRAMS WORK

1. The Academy: Generation One Academy replaces the 
“traditional classroom” with a collaborative community. 
Classrooms are small with 14-15 students who are led by a teacher 
and aide. Our curriculum seamlessly integrates academic and 
Social Emotional Learning (SEL) in order to develop strong 
character, resilience and positive decision making.

2. Next Gen: The Next Gen enrichment program offers a continuum 
of care for youth in kindergarten through eighth grade. Students 
are picked up from their area school and brought to our 
Generation One campus. Here they take part in structured, 
supervised time for homework and academic enrichment, personal 
growth and development, stress-reduction, and relaxation.

3. Empowered Families: Our Empowered Families program is 
unique because we have a Licensed Marriage & Family Therapist 
(LMFT). Other schools have a counselor focused on academic 
support — we wrap around the entire family and provide resources. 
Empowered Families ensure consistency and stability in our 
children’s lives for a positive trajectory at school, home, and in 
outside social circumstances.

At Generation One, we not only serve our students with transformative programming, 
but also build a translatable, externally validated framework for early-childhood 
education, particularly among high-need, low-income populations.
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THE SITE PLAN

Approximately 6 acres of land near the corner of Almeda Genoa and Scott Street in Sunnyside
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CAPITAL BUDGET

Construction of the 
Generation One 
Collaborative Learning 
Center is projected to cost 
$15,000,000. Our budgeted 
amount includes an 
investment of $1,000,000 
in essential technology, 
supplies, and furniture.

Land Costs $4,200,000

Building Costs $9,500,000

Soft Costs $1,300,000

TOTAL $15,000,000
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ONGOING SUPPORT AND FUNDING

Sustainability is on the horizon for 
Generation One. With programs 
created and directed to fund early 
childhood education, trauma-informed 
care, and ancillary assistance, the 
opportunities for sustainable funding 
have never been better. 

We are poised with our new expansion 
to be eligible for even more funding 
and to be one of the first to access 
some of these programs. More than 
ever before, Generation One has the 
possibility of establishing, growing, and 
sustaining impactful change through 
early childhood education. To help align 
ourselves with success, we will also have 
a third party manager that will help us 
seek out and properly use the available 
funding and programs.

Sustainability

Programs and funding opportunities we’re pursuing:

• Early Child Care Subsidy from the Department of Labor
• Development Block Grant (CCDBG) & Child Care and 

Development Fund (CCDF)
• CaCFP Department of Agriculture Child and Adult Food 

Care Program
• Texas Education Agency (TEA) with ADA and FFA funding

Truly a gift from God, the opportunities that our 
sustainable funding offers are extraordinary. 
The combination of above streams will deliver 
approximately 80% of annual budget, allowing us to 
create an immeasurable impact on both Generation 
One’s growth and the thousands of children and 
families we serve.
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UNDERSTANDING OUR COMMUNITY

While serving families in Third Ward, we discovered that 
encouraging them to engage with the educational opportunities 
available is a key challenge. Cultural, social, and psychological 
factors all limit the success of well-intentioned, but ill-informed 
programs. Since simply providing an opportunity doesn’t 
guarantee engagement, Generation One consistently adjusts 
our programs and services based on continuous evaluation and 
feedback from the children and families we serve. 

We Must Understand Our Community 
To Serve Our Community

Mother 60%

Unemployed 23%

Father 8%

Other 5%

SSI-Child 2%

SSI-Parent 2%

SOURCE OF INCOME

Snap 50%

WIC 7%

Other 17%

Medicaid 26%

GOVERNMENT ASSISTANCE
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mental healthUNDERSTANDING OUR COMMUNITY

Texas ranks last out of 50 
states for access to mental 
health care. 

Growing Resilience. 
Empowering Families.

We know access to high-quality early childhood 
education, wrap-around family services, and 
additional resources contributes to higher 
achievement. That's why we work to serve the whole 
family through high-quality therapeutic classrooms 
and our Empowered Families therapy program. 

Generation One develops the parent and child's 
capacity to form close, secure relationships; 
experience, manage, and express a full range of 
emotions; and explore the environment and learn — 
all in the context of family, community, and culture.

By equipping students and families with tools that 
demonstrably increase resilience, we empower 
them, build a foundation for lasting success, and 
strengthen families to glorify God.
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familyUNDERSTANDING OUR COMMUNITY

The children we serve deal with issues 
such as poverty, stress, instability, and 
trauma – which can all severely impair 
success in the classroom. To address 
this, we take a unique family-driven 
approach to mental health and use a 
pyramid of intervention to properly 
assess the level of care needed. 

Generation One requires all families 
to participate in our therapy 
services with a licensed Marriage 
and Family Therapist who focuses 
on social and emotional learning. 
We provide our students the tools to 
cope, take advantage of educational 
opportunities, and ultimately thrive. 

Did Not Report 
Involvement 50%

Father 60%

CPS 25%

Uncles 20%

Probation 25%

Brothers 20%

SELF-REPORTED INVOLVEMENT WITH 
LEGAL AUTHORITIES

13% OF FAMILIES REPORTED 
INCARCERATED FAMILY MEMBERS. OF 

THOSE, THE  FOLLOWING PERCENTAGES 
WERE IDENTIFIED.
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TRANSLATABLE ARCHITECTURE

Through effective collaboration, academic 
research and publication, the potential impact of 
Generation One’s reach is limitless.

Generation One’s new school will not only serve 
our families with transformative programming 
but be a place for professionals such as teachers, 
social workers, and other practitioners to conduct 
necessary training and observation. By building 
translatable, externally validated architecture for 
early-childhood education, Generation One will 

eventually become a hub of learning, research, 
and innovation — inspiring more communities to 
implement our practices. 

Since our developing framework can scale 
indefinitely, it has the potential to impact the lives 
of children far beyond our own community. We 
believe that God’s purpose for Generation One is 
to improve educational outcomes for thousands, 
if not hundreds of thousands, of children.

Developing Translatable Architecture
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ways you can helpFUNDING OPPORTUNITIES

Program & Classroom Funding Opportunities
GIVE GIFTS TO SPECIFIC PROJECTS WITHIN THE NEW GENERATION ONE:

Expanding the school to enter into public-private partnership 2022
To establish tenure for public private partnership generation one is strategically adding three 
classrooms of students at a public “charter” school thus qualifying for public funding. A gift of 
$270,000 would allow us to hire staff and create three additional classrooms.

Next Gen
Our Next Gen after-school program provides tutoring, homework help, and enrichment for 
students in kindergarten through 8th grade who have aged out of the Generation One Academy. 
A gift of $200,000 will fund our after-school program for one year. 

Empowered Families
Our Empowered Families therapy program is essential to the mental health of our children and 
their families. A gift of $170,000 will fund our mental health program for a year.

Classrooms
The new Generation One Academy will ultimately house nine classrooms. A gift of $135,000 will 
fund a classroom of Generation One students for one year.
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FUNDING OPPORTUNITIES leaving a legacy

WE ARE DEEPLY GRATEFUL AND 
BLESSED BY THE GENEROUS 
SUPPORT OF OUR COMMUNITY 
MEMBERS. TO HONOR EXCEPTIONAL 
CONTRIBUTIONS, WE HAVE SEVERAL 
NAMING OPPORTUNITIES AVAILABLE:

 New School Building $3,000,000
 Early Childhood Education Wing $250,000
 Empowered Families Therapy Wing $150,000
 Next Gen After-school Wing $150,000
 Gymnasium $75,000
 Cafeteria $25,000
 Playground $25,000
 Pavilion $25,000
 Botanical Garden $25,000

Naming Opportunities



18

With the faith and support 
of partners, collaborators, 

volunteers, and the community, 
this vision will become reality. 

THANK YOU!



To learn more visit 
www.generationone.net

To visit the Generation One Campus email 
development@generationone.net 
or call 713-654-8008

Campus Address: 
3805 Burkett Street 
Houston, Texas 77004



Mailing Address: 
PO Box 8280 
Houston, Texas 77288

www.generationone.net


