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As private equity investors for three decades, we 
have grown accustomed to dealing with risks. 
Identifying, assessing, quantifying and mitigating 
risks, in whatever guise they come, is a crucial part 
of our work. Throughout our careers, we have been 
challenged to respond to a wide variety of shocks  
and dislocations. 

However, the past 2-3 years have produced an 
unprecedented layering of risks of various types and 
magnitudes. From the rise of authoritarian regimes 
to wide-spread nationalism, climate change, global 
and local energy crises, fundamental supply chain 
disruptions, pandemics, biodiversity loss, resurgent 
inflation and unprovoked wars. This century's 
second and third decades test even the most 
seasoned market participants. Macro volatility leads 
to increased uncertainty in capital markets. The Oil 
& Gas industry is experiencing a revival in the face 
of energy shortage, with defence, another out-of-
favour sector of the past years, also gaining more 
acceptance following the Ukrainian crisis.

Faced with these challenges, we contemplate  
how we, as individuals and investment professionals, 
can continue to strive in such an uncertain context? 
How do we keep a steady hand and clarity of mind? 
Our answer to these questions encompasses  
three elements. 

First, we stay true to our core values regardless of 
what is happening around us. 'Striving for excellence, 
driving change, committing fully and succeeding 
together' have served us well for many years and will 
continue to do so. They are the foundations of the unique 
Stirling Square culture, the glue that binds our team, 

helps us withstand shocks and proves instrumental  
for our transformational value creation drive.

Second, we look out for global secular trends and 
give them the required attention. Digitalisation, 
climate change, urbanisation, demographic changes, 
and striving for more diverse and just societies, 
to name a few, will continue to shape our lives 
in the most profound ways. Understanding the 
fundamental nature of these megatrends helps 
us focus on the big picture and avoid investment 
myopia. For example, the revived global interest 
in fossil fuels should not distract from the fact 
that the only viable response to the energy crisis 
in the medium-to-long term is for governments, 
businesses, and consumers to embrace energy 
transition and renewable sources.

Third, we carry a deep-rooted conviction that every 
organisation, no matter how successful, must 
innovate and adapt to stay relevant. Sustainable 
thinking creates new frontiers accessible to 
those who act with speed and remain agile. 
Having embraced this mindset as fully committed 
investors, we encourage and support our portfolio 
companies to follow suit. 

In summary, living our core values, focusing on 
fundamental purposes, spotting early signals 
of upcoming change, engaging with innovative 
technologies, and adapting organisations to exploit 
them, is how we aim to transform the ever-increasing 
uncertainty into opportunity. It is far from simple, 
but we truly believe that our firm today has all the 
prerequisites to generate superior returns while 
benefiting all stakeholders.

STEFANO BONFIGLIO 
Founder and Managing Partner

GREGORIO NAPOLEONE 
Founder and Managing Partner

FOREWORD FROM THE FOUNDERS



THIRTY ONE TEAM MEMBERS 
NINE FEMALE COLLEAGUES
SIXTEEN NATIONALITIES  
ONE LONDON OFFICE
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AUM

€3.0 bn

Number of people employed in the portfolio

ca. 21,200

Portfolio EBITDA

 €530 m

Portfolio companies

162

Investment Focus 

Mid-market companies across Europe

Investment Strategy 

Transformational buyouts 

Portfolio Revenue

€2.6 bn

1) All data as of 31 Dec 2021   2) Excludes 1 company acquired in 2022

STIRLING SQUARE  
AT A GLANCE 1

Value Creation Levers 

Organic revenue acceleration and profitability expansion supported by 
organisational enhancement, performance optimisation, digitalisation and  
sustainability; transformational buy-and-build 

OUR COLLABORATIVE ENGAGEMENTS

UN SDGs that 3 or more of 
our portfolio companies have 
aligned to:

w 

LEVEL 20
Tintagel House

92 Albert Embankment 
London, SE1 7TY

020 3948 1982

Level 20 membership is free for all those  
working in the private equity industry  
or in firms that support the industry.  
For more information, please visit  
www.level20.org
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Core areas of operations for our portfolio



Over the past two years we have expanded our approach to responsible 
investment. We have recognised sustainability to be a key value 
creation driver. This means that we are seeking to improve the ESG 
performance of our investments, while seek to generate 'alpha' at the 
same time. We aim to do this by focusing our portfolio companies 
on solving material issues, pursuing new sustainability-driven 
opportunities, building long-term resilience, harnessing cognitive 
diversity and eliminating inefficiency. This mindset has led to a 
comprehensive revision of how we integrate sustainable thinking into 
our investment and stewardship processes. 

We believe that the long-term success of individuals and organisations 
depends on behaviours steeped in strong, unambiguous values.  
In our firm, four values truly unite us:

Strive for excellence. Drive change.  
Commit fully. Succeed together. 
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OUR VISION AND VALUES

OUR VALUES

OUR SUSTAINABILITY VISION

To be the pre-eminent provider of expert capital for ambitious and 
entrepreneurial leaders, the career-defining place for talented professionals, 
and the chosen manager for investors seeking sustainable superior returns.

OUR FIRM'S VISION



STATEMENT FROM  
THE ESG COMMITTEE
Our firm's conviction to elevate 
sustainability to a key value creation 
driver resulted in the acceleration of 
several workstreams involving investment 
teams, in-house capabilities and 
portfolio companies’ managers. The ESG 
Committee acts as a conduit between 
the fast-paced developments around 
sustainability and the realities of the 
investment work.

As a natural step on our sustainability 
journey, we have classified our Fifth Fund 
as Article 8 under the EU Sustainable 
Finance Disclosure Regulation ('SFDR').  
We reviewed our ESG integration 
processes which has led to a tighter 
embedding of sustainability factors in 
our investment and stewardship models. 
Stirling Square's Investment Team, 
supported by the Value Creation Support 
Team, has begun rolling out the revised 
approach on all new deals. The changes 
have included stricter consideration of 
companies' societal purpose and adverse 
sustainability factors, broader integration 
of ESG risks (incl. climate change) and 
inclusion of sustainability as part of the 
transformational value creation plan. For 
further information, please refer to section 
'ESG in the Investment Portfolio'.

To anchor our commitment to 
sustainability, Stirling Square became 
a signatory to the UN Global Compact. 
Collaboration is feature of this initiative, 
so this year we held several meetings 
with members in the UN Global Compact 
UK network to improve our collective 
understanding of sustainability challenges 
and seek ways to solve them. We will 
encourage our portfolio companies to 
formally sign up to the Ten Principles of  
the UN Global Compact in their own right. 
For more information, see section 'UN 
Global Compact'.

Climate change continues to dominate 
our sustainability agenda and we are 
committed to support improvement 
actions to better measure carbon 
emissions and launch reduction plans. 
Internally, we ran educational events and 
focused discussions on how the firm and 
individuals can contribute to mitigating 
and adapting to climate change. Several 
portfolio companies have their own 
materiality-based approaches to climate 
change risks, and also collaborate 
with each other in dedicated thematic 
workshops.

We believe it is important to validate 
our thinking on sustainability with 
external experts. At the firm level, we 
have partnered with a consulting firm to 
provide us with strategic sustainability 
advice and hands-on implementation 
capabilities. At the portfolio level, 
we have partnered with two global 
consulting firms to conduct materiality 
assessments, sustainability strategy 
developments, and climate change 
risks assessments. These projects 
have demonstrated significant value by 
identifying areas of potential competitive 
advantages and set a foundation for 
enhanced risk management for the 
participating portfolio companies. 

Despite achieving many tangible 
results in the past 12 months, we do not 
underestimate the challenges that lie 
ahead and the opportunities that can be 
seized. We will continue to strengthen 
our in-house capabilities and encourage 
portfolio companies to embrace 
sustainable thinking, as the means to be 
good corporate citizens and as a source of 
competitive advantages in their markets.
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EMIN ALESKEROV 
Senior Advisor

GREGORIO NAPOLEONE 
Founder and Managing Partner 

PASCAL MONTEIRO DE BARROS  
Head of Investor Relations

PIERRE KLEMAS  
Chief Sustainability Officer 

ELISABETTA RICCI  
Chief Operating Officer

GIULIA POLETTI DE CHAURAND 
Senior Associate

TONI GILLESPIE  
Chief of Talent



HOW STIRLING SQUARE 
CREATES VALUE
As an active investor Stirling Square supports 
portfolio managers to embrace a transformational 
value creation journey centred around five pillars 

1.  Driving organisational enhancement 
 Strategic approach to organisation and 

talent management: strengthening 
management teams and aligning their 
incentives, corporate governance, 
decision making processes, and 
reporting systems.

2. Performance optimisation 
 Multi-dimensional approach to 

operational excellence: adoption and 
sharing of best practices and through 
targeted forums (e.g. 'The Leadership 
Circle'); formalisation of goals, 
milestones and KPIs throughout clearly-
defined plans and tracking timelines.

3. Enhancing value through digital 
transformation  
Digital transformation aiming at driving 
competitiveness, gathering intelligence, 
and ensuring market access via tech-
enabled solutions. Levers include 
creating proprietary tools to allow for 
cross-pollination of digital best practices 
across the portfolio; assessing next-
generation technological solutions to 
monetise company and market data, as 
well as anticipating future trends and/or 
shifts in the market. 

Stirling Square is a high 
conviction investor, aiming for 
long term value creation via 
the establishment of larger, 
more profitable, and more 
sustainable businesses.
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4. Creating competitive advantage 
through sustainability  
Embedding systematic consideration of 
ESG factors throughout our investment 
and ownership approach: agreeing 
strategic vision and improvement plans 
with portfolio companies to ensure that 
sustainability delivers lasting value to all 
stakeholders; monitoring of milestones 
and KPIs, ensuring relevant reporting 
and sharing of best practices across the 
portfolio through targeted forums.

5. Creating industry champions 
through M&A  
Strategic approach to industry 
consolidation via a systematic pursuit of 
buy-and-build M&A: significant add-on 
acquisitions to fundamentally transform 
and reposition companies; tactical 
add-on acquisitions to build on platform 
investments.



The Value Creation Support Team 
comprises subject matter experts 
who work with the Investment Team 
to identify accelerated value avenues. 
After an initial diagnostic and planning 
phase, the members of the Value 
Creation Support Team help expedite 
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implementation of the targeted value 
creation strategies during the ownership 
phase. The goal is to identify and 
assess early opportunities and then 
to transpose that expertise across the 
portfolio, as it becomes relevant and 
applicable. 

HOLISTIC ECOSYSTEM APPROACH

ORGANISATIONAL 
ENHANCEMENT

PERFORMANCE 
OPTIMISATION

MMaarrcc  LLaammuurree
Head of Performance 
Optimisation

DIGITALISATION M&A

Governance 
Managers

Innovation 
Specialists

Operations 
Managers

Business 
Analysts

Strategy 
Consultants 

Developers

Data 
Scientists

AI 
Specialists

Technology 
Consultants

C-Suite 
Professionals

Former Stirling 
Square Executives

HR
Directors

M&A 
Advisors

Local 
Intermediaries

Financing
Providers

Local
Entrepreneurs Impact 

Assessors
ESG 

Consultant

Sustainable 
Finance 

Specialists

Supply 
Chain 

Analysts

SUSTAINABILITY

STIRLING  
SQUARE

PORTFOLIO 
COMPANY

AAhhmmeedd  KKhhaammaassssii
Chief Digitalisation 
Officer 

PPiieerrrree  KKlleemmaass
Chief Sustainability 
Officer

SSttiirrlliinngg  SSqquuaarree
IInnvveessttmmeenntt  
TTeeaamm

TToonnii  GGiilllleessppiiee
Chief of Talent

Value creation is a coordinated effort,  
led by the Investment Team and the Value 
Creation Support Team. It is at the core of 
the investment philosophy and stretches 
the investment process through to exit. 
Stirling Square believes its value creation 
drive and experience make it a distinctive 
partner for market-leading platforms 
looking to expand rapidly.

Stirling Square has built a strong 
Value Creation Support Team 
across five key transformational 
pillars, to address the needs of 
the European mid-market. 



STIRLING SQUARE'S  
2021/2022 ACHIEVEMENTS
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GP

Portfolio

Improvement of internal 
ESG tools, incl. aiming 
at SFDR compliance

Improvement of ESG integration in the 
investment and stewardship processes

The Leadership Circle events  
dedicated to Sustainability 

Participation in the 
creation of the iCI 
Standard to GHG 
Accounting & Reporting 
for Private Equity

Elevation of sustainability 
to one of five key value 
creation levers 

Preparation to comply with 
EU SFDR Art 8 for the Stirling 
Square’s Fifth Fund

Further expansion of the 
portfolio reporting APQ tool

2 companies  
conducted sustainability 
strategy development 
and Climate Change 
assessments projects 

3 companies 
achieved 
Ecovadis 
certification

16 companies 
engaged in 
Stirling Square’s 
APQ process 

Annual Carbon 
Footprint assessment

Joined SASB Alliance Further 
improvement 

of ESG tools

7 companies involved in 
thematic Energy Workshops

11 companies 
now monitor  
at least  
Scope 1  
and 2 CO2 
emissions

Portfolio  
Climate  
Change 

Assessment

Establishment of the female 
analyst hiring programs

Joined UN Global Compact

2021

2021

2022

2022

In 2021/22 we achieved several key milestones at both the firm  
and portfolio levels. Key highlights are outlined below  



Pursue the reinforcement of ESG 
Governance, Processes and Data 
Management
Clear focus on value creation, 
effective decision-making and 
measurement of outcomes are 
paramount to the long-term 
performance at both firm and portfolio. 

Accelerate the execution of Materiality 
Assessments, Sustainability Strategies 
and Target Setting
We recognise the importance for a 
business to focus on its most material 
sustainability issues to be addressed 
via formal sustainability strategies.

Priority 1 Priority 2

PRIORITIES FOR 2023
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As we further refined our approach to ESG in 2021-22, 
we identified several priority areas for the next year

Governance: We will continue to  
strengthen ESG governance 
structures as an indispensable 
foundation for business resilience and 
value creation. 

Proprietary ESG Tool: We will continue 
to improve our ESG Tool to further aid 
our Investment Team in line with our 
Responsible Investment Policy and 
SFDR requirements.

Portfolio Data Collection: We will 
continue to strengthen our ESG 
data management system with the 
support of our Digitalisation capability. 
Our objective is to streamline data 
collection, improve data accuracy, 
generate insights for decision-
making, enhance ESG governance 
and increase reporting transparency 
up to the standards required by SFDR 
and our LPs. 

Materiality Assessments: we will 
encourage all our portfolio to identify 
key material issues throughout 
their value chains, i.e. supply chain, 
operations and services/goods 
provided.

Formal Sustainability Strategies: 
Based on the materiality 
assessments, we aim to have at 
least three more portfolio companies 
formalising their sustainability 
strategies.

Target Setting: we will actively engage 
with our portfolio companies to set 
relevant ESG targets to support 
long-term value creation for all 
stakeholders.

Our Objectives Our Objectives



OHI’s customers expect the company to understand and embrace energy 
transition and decarbonization. By endeavouring to truly lead the 
sustainability agenda across a broad range of subject areas, we believe 
OHI can become the 'go to' vertical air mobility provider, synonymous with 
having the technologies needed to analyse our customers' missions and 
deliver operational solutions that are commercially innovative and have 
the most environmentally conscious profile.

Jeremy Akel, CEO, OHI
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Extend the support to UN Sustainable 
Development Goals ('UN SDGs') and  
UN Global Compact ('UN GC') 
We believe that UN SDGs provide a 
meaningful framework for our portfolio 
companies to align themselves with 
clear purposes that are valuable 
to society at large. The UN GC is 
an important global initiative for 
sustainable action that we support 
because we support its principles. 

Priority 5

Continue UN SDG Alignment of 
the Portfolio: today around 70% 
of our portfolio companies have 
identified their alignment with the 
SDGs. Throughout the life cycle of 
our investments, we will continue 
incorporating the UN SDG framework 
to foster sustainable and resilient 
mindset along with financial value 
creation.

Promote UN GC Membership in the 
Portfolio: today we as a firm and two 
of our portfolio companies are UN GC 
members. In the upcoming year, we 
will work with the remaining portfolio 
companies to articulate the benefits 
of joining UN GC and will advocate a 
membership for the entire portfolio.

Our Objectives

Reinforce Cybersecurity 
Cybersecurity threats are increasingly 
significant, given the sophistication 
of malicious actors growing steadily; 
this will remain a core area for Stirling 
Square's sustainability efforts. We will 
keep raising our cyber & data security 
protection across the firm. 

Accelerate Climate Action
We have joined the fight against 
climate change by measuring 
and reducing our greenhouse 
gas emissions and encouraging 
portfolio companies to measure 
their own emissions, reduce energy 
consumption, switch to renewable 
energy, and launch circular economy 
initiatives.

Priority 3 Priority 4

Digital Landscape Enhancements: 
we are undertaking a digital 
transformation programme to move 
our systems and processes onto a 
simplified and more secure cloud-
based system. This would also 
include cloud-based management  
of sustainability data.

Portfolio Assessment: we will 
accelerate the cybersecurity 
assessments for our portfolio 
companies and support them with the 
implementation of the findings.

Climate Risk Assessments:  
we recently performed an initial 
analysis of physical and transition 
risks at both firm and portfolio levels.  
Based on these findings, we will  
reinforce our approach to managing  
climate-related risks and opportunities  
in line with TCFD guidance.

Support Decarbonisation: we 
will continue striving to reduce 
greenhouse gas emissions and 
promoting decarbonisation plans with 
the aim of formalising a robust net 
zero strategy as soon as practicable.

Our Objectives

Our Objectives

“ “



UN GLOBAL COMPACT
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In April 2022 Stirling Square signed up 
to the UN Global Compact ('UN GC')

Current UN GC membership

More than 12,000 companies in over 160 
countries have joined the UN GC so far. 

Beyond committing to the wellbeing of 
people and planet, the principle-based 
approach of UN GC allows participants 
to align themselves with a bigger 
purpose in addition to financial returns. 
This alignment improves credibility and 
brand value whilst creating a systematic 
approach to sustainability. Stirling Square 
and those portfolio companies that are 
members of this initiative appreciate the 
knowledge exchange across the local 
networks of other signatories.

We strive to see our portfolio companies 
follow suit in joining the UN GC. We 
conduct awareness building, by explaining 
why UN GC is important, what it means 
in practice and what value it can bring to 
businesses.

Our Ambitions
Today two of our portfolio companies, 
Verescence and Itelyum, are members 
of the UN GC. In the upcoming years we 
will advocate as many of our portfolio 
companies as possible to sign up to this 
important initiative. 

The United Nations Global Compact is a 
non-binding pact / global movement of 
sustainable companies and stakeholders 
to create the world we want.

To make this happen, the UN Global 
Compact expects companies to:

 do business responsibly by aligning 
their strategies and operations with ten 
principles on Human Rights, Labour, 
Environment and Anti-corruption, and

 take strategic actions to advance 
broader societal goals, such as 
the UN Sustainable Development 
Goals (see section 'UN Sustainable 
Development Goals'), with an emphasis 
on collaboration and innovation

 communicate on progress made.
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UN SUSTAINABLE DEVELOPMENT GOALS
The 2030 Agenda for Sustainable Development, adopted by all 
United Nations Member States in 2015, provides a shared blueprint 
for peace and prosperity for people and the planet

At its heart are the 17 Sustainable Development Goals 
('SDGs'), which comprise an urgent call for action by 
all, to collaborate closer together. They recognise 
that ending poverty and other deprivations must 
go together with strategies that improve health and 
education, reduce inequality, and spur economic 
growth – all while tackling climate change and working 
to preserve our oceans and forests.

A total of 169 specific targets and performance 
indicators underpin the 17 SDGs to measure the 
achievement of these targets. Although the SDGs 
and targets have been defined on a global level 
for all countries, they can be an effective guide for 
businesses to align themselves with higher purposes. 
Such alignment will ensure that companies not only 
'do the right thing', but also act as agents of positive 
change. They will retain long-term relevance and be 
able to capitalise on the emerging opportunities.



How Stirling Square Portfolio Companies Align with SDGs
Stirling Square believes that businesses have a moral duty and 
a commercial imperative to reflect on the broader context of 
their activities, especially from the point of view of major global 
challenges. We see SDGs as a valuable practical framework 
that we have begun embedding in our investment and portfolio 
stewardship activities. We consider the SDGs at the very 
first stage of the investment process when an investment is 
presented for the first time via an initial investment memorandum 
(see section 'ESG in Our Portfolio'). 

When an investee company joins the Stirling Square portfolio, 
SDGs continue to play a prominent role. Although we do not 
set common targets for the entire portfolio, we encourage our 
companies to assess their individual contributions to the SDGs 
and continuously improve performance. To aid our portfolio in 
this undertaking, we have developed a software tool that allows 
for a systematic mapping of a company's value chain against 
the SDGs. We have been trialling this tool with several portfolio 
companies and will continue to develop it.

Our Ambitions
We will continue elevating our team's knowledge of the SDGs 
and our expertise in embedding them as a tool that can further 
the role of sustainability in our investments. Looking ahead, we 
envisage incorporating SDGs at the investment sourcing stage, 
where the goals would help us identify companies with the right 
blend of sustainability characteristics and growth potential.

We also aim to ensure that all our portfolio companies align 
themselves with the SDGs in a meaningful way. Therefore, every 
new portfolio company is expected to set its own SDG-relevant 
targets as soon as practicable during ownership, ideally in 
combination with materiality assessments.
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Company Name SDGS

ASSISTANSBOLAGET

AD INDUSTRIES

AXITEA

BYGGFAKTA GROUP

CONSENSUS

ISOCLIMA

ITELYUM

LOGENT

MEDISUP

METTIS GROUP

OUTCOMES FIRST GROUP

OHI

SAR

SUSTAINABLE AGRO SOLUTIONS

VERESCENCE

VERNET

13129

16

13

17

13

8

13

13

13

12

13

12

12

12

12

10

9

11

9

9

6

10

13

9

9

6

8

8

8

12

15

8

5

8

8

5

5

4

7

5

To be assessed

To be assessed

To be assessed

To be assessed

To be assessed

8

5

4

6

3

3

4

3

5

3

At this time, Stirling Square's portfolio companies see 
themselves as aligned with the following SDGs:



 We fostered portfolio company leaders' cooperation and exchange via 
an event with Singularity University centred around how exponential 
thinking can influence new directions of sustainable business growth. 
Our portfolio leaders have benefitted from the exchange of the ideas, 
practical tools, and framework for embedding sustainability and 
innovation within their own organisations.

 We conducted two workshops dedicated to Energy Management 
& Reduction for seven of our most energy-intensive companies, 
facilitated by a specialist consulting company. Workshop participants 
presented their challenges and approaches to energy use reduction, 
identified areas of overlap and areas of possible cooperation, while 
establishing direct communication lines. We will continue pursuing 
this topic in the coming year, which has gained additional significance 
in the wake of the energy crisis.
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SPOTLIGHTS
In this section we present four key topics that have been at the 
top of our agendas in the past 12 months, and where significant 
progress has been achieved

Best practices exchange is particularly important in a portfolio 
encompassing several geographies and sectors. Senior leaders that 
usually would not interact in the normal course of their endeavours have 
a unique opportunity to benefit from different perspectives on similar 
challenges. 

Stirling Square runs two types of initiatives: The Leadership Circle 
('TLC') and dedicated thematic workshops. TLC is a forum for our senior 
portfolio leaders – CEOs and chairs – to discuss topics of strategic 
relevance and share experiences, aided by leading academic experts. 
The thematic workshops are conducted on specific topics, include a 
wider participation from portfolio companies' representatives but may 
also target a smaller subset of portfolio companies. 

Topic 1: Portfolio Collaboration 

Selected Achievements

We are convinced that a diverse, equal and 
inclusive culture is at the foundation for an 
organisation that can thrive and prosper even in 
turbulent times. A future-proof organisation builds 
on the variety of views and opinions to chart a 
robust course of action. Over the course of last 
year, we have been working to further our DEI 
approach.

 We commenced cooperation with specialist 
consultants to assist in the development of a 
robust DEI strategy. We expect to launch our 
DEI Plan in 2023.

 We developed an approach to neurodiversity 
with the aim of developing a 'growth mindset' 
for our team members, working in collaboration 
with global leaders in the field.

 We established an analyst-level programme 
directed explicitly at female professionals. 
Our goal is to broaden the number of women 
entering our industry. Gender diversity is 
critical to cognitive diversity. The program also 
includes a top business school MBA funded by 
Stirling Square, reiterating our commitment to 
the continuous growth of our staff.

 We created a reverse mentoring program to 
ensure junior voices are consistently heard and 
incorporated into decision making.

Topic 2: Diversity, Equality & Inclusion 

Selected Achievements



The latest IPCC1 reports are clear: unequivocally, human-induced activities 
have altered the climate at a rate never seen before, triggering unforeseen 
consequences at all levels of society. At Stirling Square, we recognise the criticality 
of climate change and will continue increasing our efforts to support climate 
mitigation and adaptation plans in the years to come. 

 We conducted our annual GHG footprinting for Stirling Square. The results can be 
found in the section 'Sustainability in Our Firm'. While significant efforts are made 
to reduce our inherent emissions, we remain committed to contributing towards 
financing recognised emission reduction projects.

 Our Portfolio Company OHI has conducted a formal climate change assessment 
with the help of specialised consultants and is embedding climate change 
considerations into its core business strategy. Amongst other things, OHI is now 
using advanced data analytics to optimise aircraft flying schedules resulting in 
reduced GHG emissions. It is also launching new endeavours outside the Oil & 
Gas industry.

 Our Portfolio Company Itelyum, an Italian champion of circular economy, has 
helped its customers to avoid 470,000 tonnes of CO2 by substituting virgin 
industrial oils with regenerated oils. Itelyum has a wide range of ongoing 
improvement initiatives and is looking to launch further advanced projects, including 
using artificial intelligence for energy efficiency and clean hydrogen generation.

 Our Portfolio Company Isoclima has commenced various energy initiatives 
across the group. In Italy, it is focusing on energy efficiency by improving the 
overall production process and installing a solar plant with an expected output of 
60MWh p.a. In Croatia, it is completing the installation of a solar plant expected to 
produce 1.8GWh p.a. Furthermore, in partnership with the Croatian government, 
Isoclima agreed to embark on sustainable solutions with new heat pumps, smart 
meters, and improvements to power stations. In Mexico, Isoclima is committed to 
replacing lighting systems with LED technology and rolling out an energy-saving 
process by switching dated technology to a state-of-the-art system.

 Our Portfolio Company Verescence has defined a decarbonisation plan approved 
by SBTi and is committed to reducing Scope 1 & 2 GHG emissions by 31% per 
ton of glass produced by 2034 compared to 2019. This multi-year, multi-pronged 
plan takes a holistic approach to revisiting the business’ value chain. A core 
element of the plan is the industry-leading work on the electrification of glass 
furnaces and sourcing of renewable energy.

Topic 4: Climate Change

Selected Achievements
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Cybersecurity has been an important 
pillar of our firm's governance 
and risk management for many 
years. In addition to having our IT 
assets managed professionally by 
an outsourced services provider, 
our digital landscape is real-time 
monitored by a dedicated cyber 
security specialist. In response to 
growing risks emanating from the 
cyberspace, we have embarked on 
several initiatives to further strengthen 
our cybersecurity defence.

 A new digital policy was developed 
outlining standards for cloud 
platform to ensure consistency and 
repeatability in our digital approach.

 After a robust due diligence 
involving several providers, we are 
moving towards a cloud-based 
operating model within our firm and 
our portfolio companies

 A significant internal project aimed 
at digitalisation of portfolio data 
collection has led to a unified 
database, increasing data security, 
enhancing the speed and scale 
of data collection and opening 
opportunities for valuable data 
analytics.

Topic 3: Cybersecurity

Selected Achievements

1) The Intergovernmental Panel on Climate Change (IPCC) is the United Nations body for assessing the science related to climate change. Please visit www.ipcc.ch/

https://www.ipcc.ch/


SUSTAINABILITY IN OUR FIRM
As responsible investors, we believe that sustainable thinking needs to be 
translated into result-oriented actions. This section details how broadly 
sustainability is integrated across our firm’s activities

Oversight
The ultimate responsibility for the integration of sustainable 
practices lies with the Management Committee of Stirling Square, 
which has delegated the operational oversight and stewardship to 
the ESG Committee. 

The Board of Directors and the executive teams of each portfolio 
company are responsible for the implementation of sustainability-
related initiatives across the investment portfolio. Our Sustainability 
capability works closely with portfolio companies to support them in 
the development and implementation of value-creation roadmaps.  

Over the course of 2021-2022, we have again revised our 
Responsible Investment policy to reflect our evolved approach to 
ESG integration into our investment and stewardship process.

Education, Awareness and Expertise
We have conducted several educational initiatives on 
sustainability, one of the key highlights being The Leadership 
Circle event held in cooperation with Singularity University. This is 
further detailed in our Spotlights section of the report. 

To deepen our expertise, we have signed up for the UN Global 
Compact and have elevated our sustainability ambitions by 
launching the raising of our Fifth Fund with an alignment to the 
SFDR Article 8 standards. 

We strive for continuous improvement and rely on subject-matter 
experts to enhance our capabilities across the firm with the full 
support of our Chief of Talent. 

Digitalisation & Cybersecurity
We believe digitalisation can be highly beneficial to the 
proliferation of sustainable behaviours. In our office, we 
utilise tablets to eliminate the use of paper, as well as video 
conferencing to reduce travel activity. Cybersecurity is 
recognised as a critical area for an ever more digital organisation. 
As controlling shareholders, we bring the same convictions on 
digitalisation and cybersecurity to the board-level agendas of our 
portfolio. Our key initiatives can be found in the Spotlight section.

ENVIRONMENT 

Our Office
We operate from an office with a high sustainability specification: 
energy efficient, with 100% of electricity sourced form certified 
renewable sources, using timber products from sustainable 
forests, and other long-life natural recyclable materials. We have 
taken a further step in banning single-use plastics in our office 
environment by eliminating plastic bottles altogether.

GHG emissions
In the period covered by this report, we have conducted our 
annual greenhouse gas measurements and identified the 
principal sources of emissions (results are summarised in the 
section Carbon Footprinting). We plan to identify the reduction 
levers while contributing towards financing recognised emission 
reduction projects.

Partnerships
'Succeeding together' is one of four core values of Stirling Square. 
In the past 12 months, we have made further strides in solidifying 
our sustainability commitments by joining the UN Global Compact 
and becoming a member of the SASB Alliance, in addition to 
being a UN PRI signatory and a member of Initiative Climat 
International (iCI). At iCI, Stirling Square participated in the working 
group that collaborated with global consultancy ERM to develop 
guidance on greenhouse gases accounting and reporting for the 
private equity industry.

GOVERNANCE
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In 2022, Stirling Square completed 
its second Greenhouse Gas (GHG) 
inventory for the calendar years 2020 and 
2021, calculated according to the ‘The 
Greenhouse Gas Protocol: A Corporate 
Accounting and Reporting Standard – 
Revised Edition’ and the complementary 
‘Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard’. 
These are two widely used international 
accounting tools for government and 
business leaders to understand, quantify 
and manage GHG emissions.

Organisational Boundaries
Our GHG inventory follows the ‘operational 
control’ approach that covers the GHG 
emissions resulting from activities over 
which the firm has control. This includes 
the emissions related to the expenditures 
originating from the Stirling Square 
fund management side, but excludes 
those originating from individual Limited 
Partners. The calculation was done for our 
single office in London.

Operational Boundaries 
The scope of the exercise was defined as 
the ‘operational carbon footprint’ of Stirling 
Square, i.e. the full Scope 1 and Scope 2 
emissions. 

Downstream Scope 3 emission sources 
such as ‘Category 15: Investments’ were 
not included. The investments category is 
typically the largest source of emissions 
for financial institutions, as it includes 
Scope 1 and 2 emissions of each portfolio 
company. To support our ultimate ambition 
to converge towards net zero emissions, 
we will evolve our approach by extending 
our foot-printing to include our financed 
emissions in the future.

CARBON FOOTPRINTING
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Results
Our total operational carbon emissions 
were calculated to be c. 2,292 metric 
tonnes of carbon dioxide equivalents 
(tCO2e) in 2021 and c. 1,395  tCO2e in 
2020. Our Scope 1 and 2 (market-based) 
emissions were 0 due to the energy 
supply in our office coming from certified 
renewable sources.

The majority of our GHG emissions 
inventory consists of Scope 3 elements. 
The increase in total Scope 3 emissions 
in 2021 is attributable to the growth in 
the Purchased and Goods and Services 
which is materially driven by legal and 
professional fees ('L&P Fees') incurred in 
the ordinary course of our investment 

Capital goods 13
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management business (e.g. due diligence 
fees, deal structuring fees). After the initial 
Covid-related slowdown in 2020, the 
transaction activity intensified again in 
2021, which led to an increase in the L&P 
Fees and an absolute increase in GHG 
emissions. However, the emission intensity 
on the completed investments (defined as 
tCO2e per EUR spent) remained constant 
between the two years.

Due to the direct dependency between 
our investment activity and the L&P Fees, 
we can not set specific GHG reduction 
targets. However, we will continue to 
evaluate ways to engage with our providers 
on the topic of emissions reduction.
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SOCIAL 

Diversity, Equality & Inclusion
We are united in the belief that diversity is paramount to our success. We are in the process  
of creating a robust DEI approach alongside launching several key initiatives (see the 'Spotlight' 
section). 

We are proud sponsors of Level 20, a critical initiative with the ambition for women to hold 20% of 
senior positions in private equity, as well as members of OutInvest, a global organisation with the 
mission to make the direct investing industry more welcoming for LGBT+ individuals. We hope to 
deepen our engagement with these organisations as part of our revised DEI approach.

Community Engagement
We support the Walkabout Foundation and the Global Down Syndrome Foundation, two 
organisations dedicated to caring and improving the lives of many.

Walkabout Foundation 

The Walkabout Foundation strives to give hope to mobility-impaired victims by providing 
wheelchairs and rehabilitation assistance, especially in areas of limited access to these 
services. In addition, it is proactively funding research to find a cure for paralysis.

The Walkabout Foundation has demonstrated real impact by distributing more than 23,100 
wheelchairs throughout 25 countries and donating over $1.75m to spinal cord injury research. 
It embedded sustainability in its core operations by opening a wheelchair assembly and repair 
centre in Kenya. In the town of Nanyuki, the Foundation employs seventeen local staff, six of 
whom have a mobility disability. The Foundation further expanded its geographic footprint by 
opening a new distribution centre in Haiti.

In addition, it runs two rehabilitation centres based in Kenya and India. In each centre, the 
trained staff provide vital rehabilitation to over 100 children, helping them develop their motor 
and cognitive skills to give them the best possible chance at living an independent life. We are 
proud that the Walkabout Foundation has so far impacted the lives of over 60,000 people. 

We support it through monetary donations, in-kind donations, as well as volunteer 
involvement from our team members.

“ 

“ 

Mobility is possibility

Source: Walkabout website



Global Down Syndrome

The Global Down Syndrome Foundation 
(GLOBAL) works to significantly improve the 
lives of people with Down Syndrome through 
research, medical care, education, and 
advocacy. GLOBAL has its origins in the US, 
where Down syndrome has long been one of 
the least-funded genetic conditions. It promotes 
medical research and services that can 
enhance the prospects of a satisfying life for all 
individuals with Down syndrome. It also informs 
governments, educational organisations, and the 
general society to effect legislative and social 
changes for the benefit of these communities. 

Members of Stirling Square support GLOBAL 
in its aim to promote its programmes in Europe 
by providing direct financial support, facilitating 
contact with relevant health care systems, and 
promoting the diffusion of knowledge and best 
practices.
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SUSTAINABILITY IN THE  
INVESTMENT PORTFOLIO
Embedding environmental, social and governance considerations at the heart 
of our investment philosophy is vital to our long-lasting responsibility. We 
acknowledge that the world is facing significant challenges, that can only be 
addressed with active participation by all elements of society.

We have enhanced our commitment to sustainability by classifying our Fifth Fund as Article 8 under the SFDR. 
To do so, we have conducted a thorough review of our existing investment and monitoring approach, supported 
by external experts. The latest methodology for ESG integration is summarised below.

21

INVESTMENT PROCESS 

Deal Sourcing 
The embedding of sustainability considerations 
begins early during the sourcing phase. Stirling 
Square’s strategy is not limited to only selecting 
'ESG champions' according to specific KPIs; rather, 
it identifies investment opportunities with good 
governance practices that have the potential to 
improve their ESG credentials during Stirling Square’s 
ownership. At this stage, we verify that opportunities 
are not part of our Exclusion List and show adherence 
to the ten principles of the UN Global Compact.

Due Diligence Investigations 
This phase includes several steps to assess the target 
company’s ESG governance and maturity, its impact 
on the planet and people (for example, by using UN 
SDGs), as well as general and sectorial material 
topics. Sustainability risks are part of the overall risk 
assessment of the investment target. In this phase, 
the team creates outlines for an ESG action plan and 
a future sustainability strategy. Pursuant to SFDR 
requirements for all investments in the Fifth Fund, the 
process to determine sustainability risks, principal 
adverse impacts and promoted ESG characteristics for 
each investment target will commence in this phase.

The Sustainability capability works hand-in-hand  
with the Investment Team throughout all the steps of 
the investment process. Their interaction is supported 
by a proprietary ESG Tool developed in-house. 
Specialised external consultants are appointed as 
necessary. 

The findings of the due diligence phase are 
progressively reflected in all internal investment 
documents and are presented and discussed in the 
Investment Committee meetings. 
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ESG Governance 
As active and engaged shareholders, we work closely with our 
portfolio companies to advance their sustainability agenda. The 
senior leadership of each company is primarily responsible for the 
implementation and progress tracking throughout the year. As a 
matter of general approach, we place a strong emphasis on the 
need to appoint a senior person responsible for sustainability at 
the portfolio company, if not already in place. Such a person can 
be identified internally or recruited externally.  

The main role of Stirling Square in this phase is to support its 
portfolio companies with specialist input, reinforced by external 
advisers as necessary. The team maintains regular dialogue 
with portfolio company management on several levels, including 
board of directors and ESG functions (Stirling Square to portfolio 
company). We aim to provide leadership-by-example, strategic 
guidance, progress monitoring and access to external resources 
as well as organising 'best practice transfer' forums such as The 
Leadership Circle or dedicated thematic workshops. 

All material ESG matters emerging in the portfolio companies are 
discussed during our monthly portfolio review and reported to the 
Stirling Square ESG Committee.

Action Planning
In the post-completion phase, during the first 100–180 days 
following the acquisition, company management, the Investment 
Team, and the Sustainability capability create a short-term ESG 
priorities plan and start the preparation of formal sustainability 
strategies as detailed below. 

In line with SFDR, this phase also sees the formalisation of the 
selection of environmental and social characteristics to be 
promoted, as well as the sustainability risks and Principal Adverse 
Impact ('PAI') indicators and related action plans to be monitored 
throughout ownership.

Sustainability Strategy Projects
As private equity investors, we appreciate the importance of 
strategic thinking. We strive to have all our portfolio companies 
perform materiality assessments as early as possible in the 
ownership phase. These materiality assessments are the 
foundation for formal sustainability strategies to be developed 
with the support of leading specialist advisors. In our view, 
sustainability strategies that address risk mitigation and seize on 
upside opportunities are paramount to each company's value 
creation plan. For maximum results, the Sustainability capability 
coordinates its work with other in-house capabilities of the Value 
Creation Support Team to define a multi-disciplinary approach to 
each company’s transformation.

PORTFOLIO MANAGEMENT

Our approach envisages a review of the developed sustainability 
strategies every two years to adapt to changing market 
developments, competitive dynamics and the improved 
understanding of the sustainability area.  

Monitoring and Driving Change
Sustainability remains a key board agenda topic throughout 
ownership, until exit, driven by our belief that companies  
with strong sustainability credentials ought to command  
valuation premia. 

Since 2018, Stirling Square has been conducting a structured 
Annual ESG Portfolio Questionnaire as described below. We 
continuously monitor our portfolio companies' activities across 
the sustainability spectrum while identifying priorities for the years 
ahead. Notwithstanding the customised nature of these priorities, 
several topics such as climate change, diversity & inclusion, and 
cybersecurity are considered relevant across the entire portfolio 
and will undoubtedly remain in the spotlight for the years to come. 
Promoted environmental and social characteristics, sustainability 
risks, and PAIs can all be tracked with the help of the APQ to 
support value creation and compliance with the SFDR.

Before the end of our ownership period, relevant information on 
the sustainability journey of a portfolio company is summarised  
via vendor due diligence reports and other sell-side 
documentation for the benefit of prospective purchasers. 
These documents aim to illustrate the main achievements of 
a company's sustainability strategy and the opportunities still 
available post Stirling Square’s exit.

Sharing Best Practices
A key opportunity for Stirling Square as an active owner is to 
facilitate the sharing of best practices across the portfolio. We aim 
to foster a strong sense of community among portfolio leaders. 
The main conduit for this is The Leadership Circle (TLC), our 
sponsored knowledge elevation and best practice sharing forum, 
which is run in close cooperation with global research and higher 
education institutions, such as, to this date, the NYU Stern School 
of Business and Singularity University. The purpose of TLCs is to 
create a collaborative environment where senior portfolio leaders 
access the latest academic knowledge, exchange experience 
and best practices, and expand personal networks. This is further 
highlighted in our 'Spotlights' section.



Since its inception in 2018, the tool has seen a 130% 
increase in the number of tracked metrics driven by 
our desire to monitor more comprehensively and steer 
more dynamically the development of portfolio companies, 
but also to respond to the requests of our business partners 
(investors and lenders) that become interested in a wider 
variety of metrics. This year the APQ covers 4 key areas 
with overall 92 questions pertaining to:

FOCUS ON OUR MAIN PORTFOLIO MONITORING TOOL

The key portfolio monitoring tool used by Stirling 
Square is its proprietary Annual ESG Portfolio 
Questionnaire ('APQ'). The APQ allows the comparison 
and tracking of standardised KPIs across the entire 
Stirling Square portfolio, generates ESG 'heat maps', 
and identifies areas that need attention to reach 
targeted performance levels. The APQ was introduced 
in 2018 and is modelled on the NASDAQ 2.0 ESG 
reporting recommendations, covering a wide range of 
ESG issues in alignment with the SASB, UN SDG and 
TCFD frameworks. The APQ is a dynamic tool: both 
its scope and the underlying processes are subject 
to regular reviews to improve the Firm's approach to 
quantifying ESG progress.

ESG Management
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Number of vulnerable children looked  
after by OFG the United Kingdom, p.a.
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OUR APQ RESULTS
The numbers in this section summarise the APQ results from fourteen of our portfolio 
companies. Médisup Sciences, Sustainable Agro Solutions, and Eurofins Digital 
Testing, acquired during the period covered by this report, will be included next year 

Impact 
As investors, we are naturally focused 
on financial outcomes. Nonetheless, we 
believe that the more a portfolio company's 
products and services are valued by 
the community, along with generating 
environmental and social benefits, the 
more successful an investment in such a 
company should be. Values drive value. 

Today, our diverse portfolio already has a 
broad societal impact, as presented on 
this page. In the years to come, we shall 
build on these achievements and will 
continue to partner with growth-oriented, 
entrepreneurial mid-market companies 
who embrace sustainability as a value 
creation driver.

Outcomes

Public-service vehicles protected with the 
glass solutions of Isoclima

Number of small contractors receiving  
access to construction projects in Sweden 
with the help of our company Byggfakta p.a.

c. 14,000 =c. 14,000> 27,000

>1,500 =
>1,500 

Tonnes of GHG emissions avoided with  
Itelyum’s products and services, p.a.

Number of vulnerable individuals supported 
by Consensus in the United Kingdom, p.a.

Physical properties protected by Axitea  
security services in Italy, p.a.

Number of cybersecurity events assessed by 
Axitea, p.a.

12m +54%
7.8m

470,000
430,000

667
566

6,400 +2% +18%
6,300

> 31,500
+17%

2021
2020 CHANGECHANGE

Tons of waste collected, managed and sent 
for recovery or disposal by Itelyum in Italy

1.2m +20% +9%
1.0m

Tons of water recycled by SAR as part of  
industrial waste processing in Norway, p.a.

105,000 +5%
100,000 



Itelyum’s business model is built by focusing on circular 
economy, so we derive most of our economic value from 
focusing on sustainability. Our commitment is to share this value 
with our clients, by helping them reduce their carbon footprint 
using our recycled products, and with the local communities, 
through our social projects with schools where we spread the 
sustainability culture. 

Marco Codognola, CEO Itelyum

Environment

Social Governance

+112%

New jobs created at Logent during 2021 for 
people with disabilities such as autism,  
impaired hearing, etc.

Years in a row that OFG won UK’s Best 
Workplaces for Women 2021 award and 
received the Great Place to Work CertifiedTM 
certification

Hours of training per person in 2021  
at Isoclima

of Logent’s fleet 
transformed to  
electrified cars

 

185 3
29

Tons of regenerated waste by Itelyum in Italy

>266,600

Share of investments directed at improving working  
conditions and Health & Safety initiatives at Verescence

 

9.3%

55%
of materials used 
by Isoclima are 
recyclable

 

91%

Share of female 
board members and 
independent board 
members at BFG in 
Sweden

 

60%

Growth in number of packaging units 
produced with 'post consumer recycled' glass 
by Verescence, vs. 2020

25
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COMPANIES WITH ECOVADIS  
CERTIFICATIONS

COMPANIES THAT ARE MEMBERS 
OF UN GLOBAL COMPACT

COMPANIES  THAT PRODUCE  
AN ESG REPORT

ESG MANAGEMENT

2 22 2

We believe that our first obligation as  
responsible owners is to support our  
portfolio by establishing solid 
management structures around 
sustainability issues. Therefore, the first  
section of the APQ is focused on 
assessingthe management of ESG  
topics in a portfolio company. The key 
areas of focus are:

We are pleased to report that we have 
observed a broad-based improvement in 
this category:

 All our companies have sustainability on 
their board agendas, most companies 
have named ESG responsible 
individuals and have formalised their 
sustainability approaches via policy and/
or action plans 

 Close to 80% of our portfolio companies 
embrace the UN SDG framework to align 
their efforts with the world's most critical 
issues 

 Over a third of companies now report 
their sustainability activities in publicly 
available reports 

 Furthermore, over 40% of our portfolio 
companies validate their efforts via third 
party assessments, accreditation, and 
certifications including EcoVadis, CDP, 
Open-es, Magnet JQS and PAS2060. 

POLICIES AND REPORTING

THIRD PARTY ACCREDITATION 
AND ASSESSMENTS

GOVERNANCE 
STRUCTURES

COMPANIES WITH AN ESG  
POLICY/ACTION PLAN

COMPANIES WITH  
DEFINED UN SDGs

COMPANIES WITH EXTERNAL  
CSR/ESG ASSESSMENTS

71%

64% 36%

93%

71% 43%

14%
36%

2021
2020
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COMPANIES MEASURING SHARE 
OF WASTE NOT RECYCLED    

COMPANIES MEASURING  
WATER CONSUMPTION

ENVIRONMENTAL

Our monitoring of portfolio environmental 
performance covers three main areas:

We are pleased with the results achieved 
in 2021:

 Most of our portfolio companies have 
environmental management systems in 
place  

 Resource efficiency is a major theme 
transverseal to all companies, driven 
by the potential adverse impact on 
the planet but also the potential 
financial rewards associated with 
prudent management. We observe an 
increasing share of our investments 
that routinely measure their energy 
and water consumption and devise 
mitigation strategies. Almost a third of our 
portfolio companies now have energy 
management systems in place

 As shareholders, we are encouraged by 
our portfolio's efforts to avoid negative 
environmental impacts. Over 70% 
of our companies now measure their 
Scope 1 and 2 GHG emissions, and 
some are able to measure Scope 3. 
More and more companies work on 
devising programs to reduce their GHG 
emissions. This will remain an area of 
particular focus for Stirling Square

RESOURCE EFFICIENCY:  
ENERGY, WATER, WASTE

ENVIRONMENTAL 
MANAGEMENT SYSTEMS

CLIMATE CHANGE  
AND BIODIVERSITY

COMPANIES MEASURING  
SCOPE 1 +2 GHG EMISSIONS

50% 50%

57%

64% 71%

57%

COMPANIES MEASURING 
ENERGY CONSUMPTION

79%
86%

COMPANIES WITH ENERGY 
MANAGEMENT SYSTEMS

21%
29%

COMPANIES WITH 
ENVIRONMENTAL MANAGEMENT 
SYSTEMS

79%
79%

2021
2020



The aerospace industry needs to ensure that flying 
is going green. As a supplier of aerospace parts to 
aircraft OEMs, Mettis strives to assist customers 
with credible data to demonstrate the improvements 
in environmental impact and compliance in the 
manufacture of civil aerospace. This will drive 
business growth for us. Our operational sustainability 
projects include site-wide utilisation of waste heat from 
CHP engines and integration of solar panels across the 
site. In the social area, we are looking for increased 
employee engagement, bolstering apprenticeship and 
improving in-house training to build a multi-skilled 
workforce.

Adam Glazzard, Mettis CFO

“

“

 

 

% of revenues from fossil fuels

0

1
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COMPANIES THAT ASSESSED THE 
SENSITIVITY OF THEIR ACTIVITIES 
TO RAW MATERIALS ISSUES

COMPANIES WITH ONSITE 
RENEWABLE ENERGY 
PRODUCTION

17%
57%

COMPANIES THAT DO NOT 
HAVE OPERATIONS NEAR 
BIODIVERSITY-SENSITIVE AREAS

93%
93%

 We do not invest in companies that are 
active in the production of hydrocarbons, 
so no revenue is generated directly from 
fossil fuels. On the contrary, our portfolio 
company Itelyum, a provider of used 
oil regeneration, is actively engaged in 
helping its custome base to avoid the 
use of virgin fossil fuels.

AMOUNT OF RENEWABLE ENERGY  
PRODUCED BY THE COMPANY

SHARE OF RENEWABLE ENERGY USED

1.5GWh
0.6GWh

ITELYUM

OFG

28%
15%

2021
2020



We measure the portfolio’s performance  
in the following four areas:

We are proud to observe that on the social 
dimension our portfolio has achieved 
notable successes:

 The total headcount in our portfolio 
increased by 16% to reach 21,172 
persons

 93% of our companies have an 
active staff retention programme 
which underlines the value of their 
human capital; the same percentage 
of companies have active Employee 
Learning & Development policies

DIVERSITY, EQUALITY  
AND INCLUSION

HEALTH, SAFETY 
AND WELL-BEING

EMPLOYEE DEVELOPMENT 
AND TRAINING

COMMUNITY AND 
SOCIETAL IMPACT

SOCIAL

21,172
INCREASE IN TOTAL HEADCOUNT VS. PREVIOUS YEAR

INCREASE IN TOTAL HEADCOUNT VS. PREVIOUS YEAR (ORGANIC)

SHAREHOLDER-EMPLOYEES (VIA MANAGEMENT INCENTIVE PLANS)

+233

145

+330

163

TOTAL HEADCOUNT

18,194

+16% +5%

COMPANIES WITH HEALTH & 
SAFETY MANAGEMENT SYSTEMS

COMPANIES WITH STAFF 
RETENTION PROGRAMS

86% 79%
86% 93%

2021
2020
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COMPANIES WITH EMPLOYEE 
TRAINING AND DEVELOPMENT 
PROGRAMS

EMPLOYEES THAT RECEIVED 
INTERNAL TRAINING

86% 73%
93% 71%



8

10%

21

NUMBER OF FEMALE BOARD MEMBERS

3

FEMALE BOARD MEMBERS AS % OF TOTAL BOARD MEMBERS

4%

NUMBER OF FEMALES IN SENIOR MANAGEMENT POSITIONS

24

COMPANIES WITH  
GENDER BALANCE POLICIES

43%
50%

SHARE OF FEMALE EMPLOYEES

41%
43%

COMPANIES WITH GENDER PAY 
GAP MEASUREMENTS

29%
50%

2021
2020
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 More companies have gender balance 
and inclusion policies than in the 
previous year

 Half of the portfolio is now measuring 
gender pay gap, a marked improvement 
on the previous year (29%)

 We have seen a slight increase in the 
share of females in the total portfolio 
workforce and a promising increase of 
females in board positions. However, 
the number of women in the senior 
leadership positions has slightly 
declined. We will continue seeing this  
as a focus area to improve.



GOVERNANCE

In our APQ tool, we use twenty-two 
metrics to monitor the prevalence of 
transparent, ethical, and responsible 
behaviours in our portfolio. These can be 
broadly divided in four main areas:

Good governance practices are 
paramount for a business to engage with 
its stakeholders. Compliance with laws 
and regulations, a clear ethical stance, 
strong internal controls, and solid cyber 
protection are all vital characteristics of 
a reliable business partner for clients, 
suppliers, governments, communities and 
employees. 

In 2021 our portfolio recorded significant 
performance improvements. Some 
highlights include:

 All our portfolio companies have 
cybersecurity measures in place

 Most of the companies now have 
formalised internal controls to detect 
fraud, procedures on human rights, 
codes of conduct covering bribery and 
anti-money laundering, and tools to 
report ethical issues

 More companies formalised the use of 
guidelines and principles like UN GC 
or OECD Guidelines for Multinational 
Companies.

BOARD COMPOSITION

CYBERSECURITY  
AND CONTROLS

BUSINESS ETHICS

TRANSPARENCY

2021
2020

COMPANIES WITH 
CYBERSECURITY MEASURES

100%
100%

COMPANIES WITH CODE OF 
CONDUCT COVERING BRIBERY

86%
100%

COMPANIES THAT DEPLOY 
BUSINESS ETHICS TOOLS

93%
93%

COMPANIES WITH FORMAL  
CONTROLS TO DETECT FRAUD

71%
93%

COMPANIES WITH CODE OF 
CONDUCT COVERING ANTI MONEY 
LAUNDERING

64%
93%
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COMPANIES WITH POLICIES TO 
MONITOR COMPLIANCE WITH UN 
GLOBAL COMPACT PRINCIPLES 
OR OECD GUIDELINES FOR 
MULTINATIONAL ENTERPRISES

21%
29%



 Close to 2/3 of our investments have 
codes of conduct to ensure they work 
with responsible and ethical suppliers

 Half of our portfolio companies now have 
independent board members

We will continue working with our 
companies to improve their governance  
in the coming years.

AVERAGE % OF INDEPENDENT 
BOARD MEMBERS ACROSS THE 
COMPANIES WITH INDEPENDENT 
BOARD MEMBERS

2021
2020

INCREASE IN NUMBER OF 
INDEPENDENT BOARD MEMBERS 

28%
30%

63%
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COMPANIES WITH SUPPLIER  
CODE OF CONDUCT

57%
64%

COMPANIES WITH INDEPENDENT 
BOARD MEMBERS

36%
50%

COMPANIES WITH FORMALISED 
PROCEDURES ON HUMAN RIGHTS

86%
93%



CASE STUDIES

PORTFOLIO COMPANIES 
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In the following section we showcase a 
selection of our portfolio companies that 
strive to create real-life impact across 
People and Planet categories 



SAR
Turning Waste to Value

CASE STUDIES

SECTOR INVESTMENT DATE

SPECIALTY ENVIRONMENTAL 
SERVICES

MAY 2012

COUNTRY OF HQ CORE GEOGRAPHIES

NORWAY NORWAY

REVENUE 2021 (NOK) REVENUE 2020 (NOK)

744 million 717 million
NO. OF EMPLOYEES (2020)

c. 260
NO. OF EMPLOYEES (2021)

c. 260

COMPANY OVERVIEW
SAR offers complete waste solutions for offshore and land-based 
industries. The company has a strong foundation in the Oil & Gas 
industry through the handling and treatment of oil-contaminated 
drill waste, hazardous and industrial waste from offshore oil 
installations, and tank cleaning. It operates from eight bases 
located along the Norwegian coastline. 

SAR applies North Sea standards – the highest global standards 
for the Oil & Gas sector with respect to environmental treatment, 
operational protocol, and safety regulations – to all its operations.  

INITIATIVES & VALUE DELIVERED 
In the period under review, SAR broadened its capabilities in the 
Waste Chain Management (WCM) proposition, the company's 
comprehensive circular economy framework designed to reduce 
costs and environmental impacts along the value chain of its 
clients. 

SAR manages all aspects of the waste chain giving its customers 
a competitive edge and reducing operational inefficiencies.  
SAR has employed a Best Available Technology (BAT) and Best 
Environmental Practice (BEP) certified to ISO 14001 and 9001 to 
produce the highest quality of technology and safety.  

In addition, SAR has also published its PwC-attested GHG 
Scope 1 & 2 emissions report attested by PwC and which gives 
a location-wide breakdown, thus allowing the company to set 
specific reduction targets.

On the social side, SAR has introduced success-related 
compensation for key employees and several senior managers 
have become company shareholders.

UN SDGs SUPPORTED
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INITIATIVES TARGET

PEOPLEPLANET



 OFG has consistently been recognised for its outstanding 
work environment. In 2021, OFG was placed as one of the best 
workplaces for women to work in the UK and attained a 'Great 
Place to Work' certification, a result it has achieved for the third 
year running.

OUTCOMES FIRST GROUP (OFG) 
One Family Building Incredible Futures Together

SECTOR INVESTMENT DATE

EDUCATION & HEALTHCARE 
SERVICES

APRIL 2015

COUNTRY OF HQ CORE GEOGRAPHIES

UNITED KINGDOM UNITED KINGDOM

INITIATIVES & VALUE DELIVERED 
 During Stirling Square's investment period, OFG has built a 

comprehensive range of nationwide services, offering flexible and 
adaptive care solutions to its Local Authority partners. OFG's service 
proposition is divided into Education and Fostering services 

 The Education division operates 52 schools across the UK to 
ensure children and young adults with complex needs can learn 
and develop, supported by a tailored curriculum 

 The Fostering division has over 25 years of experience working 
with local communities across the UK to provide [describe 
services]

 In 2021, OFG offered a caring and supportive home to over 
400 children and 150 adults, while OFG schools supported the 
education of over 2,000 children and young adults

  100% of the regional fostering provisions have been recognised 
by Ofsted as either 'Outstanding' or 'Good' reaffirming OFG's 
high-quality standards

 The fostering agencies created 4,000 homes for children  
and young people

REVENUE 2021 (GBP) REVENUE 2020 (GBP)

424 million 370 million
NO. OF EMPLOYEES (2020)

c. 5,410
NO. OF EMPLOYEES (2021)

c. 5,300

COMPANY OVERVIEW
OFG, a leading education, care and fostering provider, is a social 
impact-driven organisation that strives to improve the lives of 
children, young people and adults through learning and innovation. 
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ESG ACCREDITATIONSINITIATIVES TARGET

PEOPLEPLANET



VERESCENCE 
Leader in Sustainable Glass Packaging 

CASE STUDIES

SECTOR INVESTMENT DATE

SPECIALTY GLASS PACKAGING FEBRUARY 2019

COUNTRY OF HQ CORE GEOGRAPHIES

FRANCE FRANCE, SOUTH KOREA, SPAIN, USA

REVENUE 2021 (EUR) REVENUE 2020 (EUR)

350 million 320 million
NO. OF EMPLOYEES (2020)

c. 2,260
NO. OF EMPLOYEES (2021)

c. 2,330

UN SDGs SUPPORTED

COMPANY OVERVIEW
The company is the global leader in glass packaging for the 
perfumery and cosmetics industries. An eco-innovative 
glassmaker rooted in France's 'Glass Valley', Spain, the US and 
South Korea, Verescence continues to innovate upon robust 
expertise to satisfy the requirements of luxury brands in a 
sustainable and responsible fashion.
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INITIATIVES TARGET

PEOPLEPLANET

INITIATIVES & VALUE DELIVERED 
Verescence is in the process of implementing a wide-ranging 
sustainability program. Some selected initiatives are presented 
below:
 On the product side, 'Infinite glass 40' is a new premium glass 

made from 40% post-consumer recycled glass. This is an 
improvement on the 'Infinite Glass 20' which replaced flint glass 
and became the new standard for the group. 

 In 2021 Verescence has seen a 112% volume increase of 
products with pcr glas. PCR glass now represents 75% of the 
company’s production in Europe and will soon be a reality in the 
US and South Korea
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VERESCENCE (continued)

ESG ACCREDITATIONS

 Technological innovation is also 
targeting employee experience. 
Manufacturing operations have been 
upgraded with six robots to perform 
repetitive and non-ergonomic tasks 
such as manual loading on production 
lines. The robots free up employee time 
for more value-added activities and 
reduce the risk of incidents. The overall 
effect is a workplace with improved 
health & safety standards for all 
employees

 Lastly, Verescence has continued 
its technological augmentation by 
implementing a latest-generation 
Manufacturing Execution System that 
supports the company's full paperless 
policy.

ECOVADIS Platinum: Verescence has 
scored an exemplary 83/100, with 
an improvement of 4 points from the 
previous year. This is also consistent 
with all the North American, French, 
and Spanish sites while the Korean 
site obtained a gold medal on their 
first assessment

CDP: Verescence obtained an A 
rating for water security and A- 
for fight against climate change 
while obtaining an A for Supplier 
Engagement. This showcases 
Verescence's strong effort to fight 
climate change and constant 
reduction of environmental impact 
across their supply chain

 The combination of PCR glass coupled 
with digitalisation has led to 90% of the 
waste being recycled

 Product development is supported by 
technology which allows generate glass 
bottle designs close to reality. This 
approach limits industrial prototyping 
phases and reduces waste, emissions, 
and time 

 The Science Based Targets 
initiative validated the Company's 
decarbonisation roadmap in February.
In 2034, Verescence will have reduced 
CO2 emissions by more than 
40% compared to 2019 and is building 
an achievable horizon of carbon 
neutrality by 2050. This roadmap 
includes very concrete projects on GHG 
scopes 1, 2 and 3, e.g. via progressive 
electrification of seven melting furnaces 
across France, Spain, and the UK  

 Verescence has a broad resource 
management program (e.g. reduction 
rates of c. 90% achieved for waste and 
97% for water)  

  The company’s emissions are 15% 
below the regulatory thresholds for NOx 
and 49% for SOx

CASE STUDIES

Leader in Sustainable Glass Packaging 



 In 2019 a scheme was launched to assist 'individuals with 
functional variations in work'. The purpose of the initiative 
is to employ individuals with disabilities such as autism, 
concentration difficulties, impaired hearing etc. Logent 
employed 20 individuals at the outset of the program, and as 
of 2021, additional 185 jobs have been created for people with 
disabilities

LOGENT
Supporting Logistics and People

CASE STUDIES

REVENUE 2021 (EUR) REVENUE 2020 (EUR)

188 million 139 million
NO. OF EMPLOYEES (2020)

c. 1,850
NO. OF EMPLOYEES (2021)

c. 2,610

COMPANY OVERVIEW
Logent is a Nordics market leader in contract logistics that specialises 
in warehousing, transport management and customs services. 
Sustainability is integrated in Logent's ethos as the company cares 
deeply about their customers, employees and community. 

INITIATIVES & VALUE DELIVERED 
Logent strives to reduce inequalities with long-term initiatives 
that support diversity and inclusion. A specific focus is on helping 
ethnic minorities and individuals with disabilities to enter the 
Swedish labour market. Logent is one of the highest ranked 
employers in Sweden and has been referred to as a 'leading 
example' by the Swedish public employment service. 
Some of Logent’s initiatives include:
 A partnership with the Swedish public employment service 

with the goal to introduce newly arrived migrants into the 
labour market, supported by adequate training. This boosts the 
ethnic diversity in the Swedish economy allowing it to benefit 
from different perspectives. Logent have been instrumental 
in employing nearly 500 newly arrived migrants from ethnic 
minorities since the launch of the programme in 2017 

 Logent's recruitment and staffing operations are devising an 
innovative programme to ensure that the 18-to-24-year-olds, 
a group particularly disadvantaged when it comes to securing 
employment, have access to appropriate opportunities.  

UN SDGs SUPPORTED

SECTOR INVESTMENT DATE

SPECIALTY CONTRACT LOGISTICS JUNE 2019

COUNTRY OF HQ CORE GEOGRAPHIES

SWEDEN DENMARK, NORWAY AND SWEDEN
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INITIATIVES TARGET

PEOPLEPLANET



COMPANY OVERVIEW
Itelyum provides a growing number of solutions and services for 
the regeneration of used motor and industrial oil, the purification of 
solvents and chemical streams, and the collection, treatment, and 
safe management of hazardous industrial waste. Itelyum's services 
extend the life cycle of products and actively contribute to the 
establishment of a circular economy. 

INITIATIVES & VALUE DELIVERED 
 From the outset, the objective of the Itelyum project was 

to establish a 'one-stop shop' entity that leads the way 
in the adoption of a circular economy model for special, 
particularly hazardous, waste through the aggregation of 
leading complementary, local companies. This development 
continued in 2021 with the acquisition of Castiglia and two other 
businesses that expanded Itelyum's presence beyond the north 
and centre of Italy, to the entire peninsula 

 Over the past two years, the company has adopted a 
comprehensive sustainability governance model comprising  
a top-level Sustainability Advisory Committee and a network of 
focal points across all the group companies. This model aims to 
further anchor sustainability at the core of the firm's culture and 
promote new initiatives while providing data monitoring support

ITELYUM
National Champion of Circular Economy

CASE STUDIES
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REVENUE 2021 (EUR) REVENUE 2020 (EUR)

472 million 380 million

NO. OF EMPLOYEES (2020)

c. 720
NO. OF EMPLOYEES (2021)

c. 870

UN SDGs SUPPORTED

SECTOR INVESTMENT DATE

WASTE MANAGEMENT OCTOBER 2021

COUNTRY OF HQ CORE GEOGRAPHIES

ITALY ITALY

INITIATIVES TARGET

PEOPLEPLANET



Itelyum has achieved some very 
impressive outcomes 
 Today, the Group has the capacity to 

collect and treat approximately 
1,800,000 tons of special waste per year 
including intermediate and transported 
special waste

 In 2021 it has directly regenerated ca. 
267,000 tons of waste and so allowed  
its clients to avoid 470,000 tons of CO2 
emissions

  Through its circular economy initiatives, 
Itelyum has ensured it has achieved a 
'circularity index' of 85%3 

 Itelyum maintains its commitment to the 
United Nations Global Compact, and its 
role as a founding member of the Global 
Compact Network Italy Foundation, 
actively participating in best practice 
exchange initiatives and promoting the 
ten UN GC principles

 On the social side, Itelyum has worked 
hard over 2021 to strengthen its 
commitment to local communities with 
a project entitled 'Schools: Objective 
Sustainability'. The project's focus is 
to connect students, institutions and 
sustainability professionals. This project 
promotes the principles of the European 
Green Deal and the goals of the 2030 
Agenda via a web portal and a series 
of meetings focusing on the circular 
economy, digital innovation, gender 
equality, and STEM training. This project 
has been recognised as best practice 
in a meeting with the Committee of 
Ministers of the Council of Europe

 Itelyum's sustainability strategy in 
2021 was further strengthened by 
the issuance of a sustainability-linked 
bond. The bond is based on binding 
commitments to meet two specific 
sustainability targets by 2025 vs. 
2020. These are: a 25% increase in 
avoided emissions from sold products, 
and the same increase in the circular 
waste disposal, through regeneration, 
recycling, water treatment and recovery. 

 These are an increase of 25% 
in avoided emissions from sold 
products, and in circular waste disposal, 
through regeneration, recycling, water 
treatment and recovery.
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ITELYUM (continued)

National Champion of Circular Economy

CASE STUDIES

3) The ratio of incoming waste and raw materials to the sum of outgoing products, purified water and waste sent for recovery by third parties. The index does not account for transported waste



The data and information contained in this 
report (the 'Information') is made available by 
Stirling Square Capital Partners Management 
Limited (the 'Manager') (together with its 
associates, 'Stirling Square') for the sole 
purpose of providing certain information about 
Stirling Square and the funds it manages 
('Stirling Square Funds'). 

This report has not been approved or reviewed  
by any supervisory authority, including the 
United Kingdom Financial Conduct Authority 
(the 'FCA') and the Jersey Financial Services 
Commission (the 'JFSC'), nor has any such 
authority or commission passed comment on 
the accuracy or adequacy of this report and 
no regulatory approvals have been obtained 
in respect of this report. Except as otherwise 
indicated herein, the Information is based on 
matters or circumstances as they exist as of the 
date of this report and not as of any future date, 
and may not be updated or otherwise revised to 
reflect information that subsequently becomes 
available, or circumstances existing or occurring 
after the date hereof. 

This report is not, and under no circumstances 
is it to be construed as, a prospectus or an 
advertisement and the issuing of this report 
is not, and under no circumstances is it to be 
construed as, an offer to sell or a solicitation 
of an offer to buy or an invitation to acquire 
interests in the Stirling Square Funds in any 
state or other jurisdiction to any person and 
should not be relied upon by any person for  
any purpose. 

Certain information in this report is based on 
or derived from information provided by, or 
obtained from, published and non-published 
sources prepared by independent third parties. 
In addition, certain information has been 
obtained from companies in which investments 
have been made by Stirling Square Funds. 
While such sources are believed to be reliable, 
none of Stirling Square or any of its respective 
directors, officers, employees, members, 
partners, shareholders or affiliates:

(i) can guarantee the accuracy of such 
information; (ii) have independently verified 
the assumptions on which such information is 
based; or (iii) assume any responsibility for the 
accuracy or completeness of such information. 

All statements of opinion and/or belief 
contained in this report and all views expressed 
and all discussion of past performance 
or decisions, or statements relating to 
expectations regarding future events represent 
Stirling Square’s own assessment and 
interpretation of information available to it as at 
the date of this report and are subject to change 
without notice based on market and other 
developments. No representation is made, 
assurance given, or implication created that 
such statements, views, projections,  
track records or forecasts are correct after  
such date or that the objectives of Stirling 
Square will be achieved. 

In the United Kingdom this report is also being 
distributed by Stirling Square Capital Partners, 
LLP (the 'UK Adviser'). The UK Adviser is a 
limited liability partnership registered in England 
and Wales at 10 Duke of York Square, London, 
SW3 4LY, with registered no. OC303225.  
The UK Adviser is authorised and regulated  
by the FCA.
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